
Task Name

1.0 Project Initiation
1.1 Start Up Meeting

1.2 Develop Public Consultation Plan

1.3 Finalize Workplan / Study Design

1.4 Meeting with Other Agencies

1.5 Identify Issues and Priorities

2.0 Background Data Collection and Synchro Model Development
2.1 Collect & Review Background Reports 

2.2 Collect Design Drawings and Review

2.3 Site Visit - Highway 26 and Major Municipal Roads

2.4 Collect Traffic Counts and Other Traffic Data

2.5 Collect Future Development Plans Including Site Plans and Plans of Subdivision

2.6 Collect Collision Data

2.7 Develop and Validate Synchro Model

2.8 Meeting With Town, County, MTO 

3.0 Traffic Analysis and Forecast Development
3.1 Existing Level of Service Analysis

3.2 Develop Forecasts for Highway 26 and Major Roads in the Study Area

3.3 Undertake Collision Analysis on Highway 26 

3.4 Perform Level of Service Analysis For Future Years

3.5 Review Signal Warrants at Un-signalized Intersections

3.6 Determine Existing and Future Problems and Recommend Improvements in 60% Report

3.7 Review and Recommend Alternative Modes Requirements

3.8 Meeting With Town, County, MTO 

4.0 Develop Highway 26 Access Management Plan
4.1 Review Access Management Guidelines 

4.2 Review Design Drawings, Site Visit Observations and Future Development Plans

4.3 Determine Existing and Future Problems and Recommend Mitigation Measures 

4.4 Meeting with Town, County, MTO 

5.0 Supporting Analysis For Development Charges
5.1 Determine Projects to be Included in Development Charges

5.2 Determine Growth vs. non-Growth Shares

5.3 Document Findings in Spreadsheets and Draft and Final Reports

5.4 Meeting With Town

6.0 Public Consultation
6.1a Preparation - Public Consultation Centre 1

6.1b Public Consultation Centre 1

6.2a Preparation - Public Consultation Centre 2

6.2b Public Consultation Centre 2

6.3 Public Consultation Summary 

6.4 Meeting with Agencies

7.0 Comprehensive Strategic Plan Documentation
7.1 Draft Report Preparation (60% Interim & Draft Final)

7.2 Final Report Preparation

7.3 Draft Highway 26 Access Management Plan

7.4 Final Highway 26 Access Management Plan

7.5a Meetings with Town, County, MTO (1)

7.5b Meetings with Town, County, MTO (2)

7.5c Meetings with Town, County, MTO (3)

7.6a Presentations to Town and Grey County Committees (1)

7.6b Presentations to Town and Grey County Committees (2)

7.6c Presentations to Town and Grey County Committees (3)

7.6d Presentations to Town and Grey County Committees (4)

7.6e Presentations to Town and Grey County Committees (5)

7.7 QA/QC Audits & Reviews

Start Up Meeting (Thu March 27)

Agency Meeting (Mon Apr 28)

Team Meeting Subsquent to Background Review (Mon Apr 28)

Interim review at 30% completion (Wed May 14)

Interim review at 60% completion - BMTP Interim Report (Wed July 2)

Meeting with the Town - DC's (Wed Sept 10)

PIC 1- Thur July 24 & Sat July 26

PIC 2 - Thur Oct 9 & Sat Oct 11

PIC 1 & 2 Summary

Agancy Meeting (Wed Sep 24)

Team Meeting prior to PIC 1 (Wed July 2) 

Team Meeting prior to PIC 2 (Wed Sep 10)

Wed Oct 8

Committee Presentation prior to PIC 1 (Wed Jul 16) 

Committee Presentation prior to PIC 2 (Wed Sep 10)

Committee Presentation - Final Draft BMTP Report / 90% Completion (Wed Oct 29)

Committee Presentation - Final BMTP Report  (Wed Nov 12)

Committee Presentation - Project Compl. (Nov 26)
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