
Minutes -  Finance and Administration 
 

MEETING DATE: February 19, 2008, 2:00 pm 

LOCATION: The Blue Mountains Committee 
Room 

PREPARED BY: Stephen Keast, Clerk 
 

 
A. Call to Order 
 
 Chair Gamble called the meeting to order with all members in attendance 

save Councillor Martin, absent due to a previous commitment.  
 
 Also in attendance was Town CAO Paul Graham, Director of Financial 

Services Rob Cummings, Deputy Treasurer Elizabeth Thompson and 
Communications and Economic Development Coordinator Lisa Kidd. 

 The Committee then dealt with the following Resolution: 
 Moved by: John McKean Seconded by: John McGee 

THAT the Agenda of February 19, 2008 be approved as circulated, including 
any items added to the Agenda, Lisa requesting correspondence from the 
Ontario Winter Games be added, Chair Gamble requesting discussion of the 
area newspaper Community Pages be added, Carried. 
 

 No member present declared a potential pecuniary Interest with any matter as 
listed on the Agenda  

 The Committee then dealt with the following Resolution: 
 Moved by: John McGee  Seconded by: John McKean 

THAT the minutes of January 8, 10, 15, 17, 22 and 24, 2008 be approved as 
circulated, including any revisions to be made, Carried. 
 
The Committee concurred the previous minutes of December 18, 2007 be 
brought to a subsequent meeting following appropriate revisions. 
 
As business arising from the minutes, Chair Gamble then noted the CAO 
Report addressing Georgian Trial roles and responsibilities could be 
considered at the next meeting. 
 

B. Deputations / Presentations 
 
None 
 
C. Staff Reports  
 
C.1  Order of the Town of The Blue Mountains Community Volunteer 
Awards Event, CEDC.08.04 
 
Lisa then reviewed the Report with the Committee, Councillor Martin then 
attending the meeting. 
 
Lisa then noted the five categories to be considered for nominations together 
with the cross-section of judges responsible for review and selection of award 
winners. 
 
The Committee then dealt with the following Resolution:    
   
Moved by: John McGee   Seconded by: John McKean 
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That Council receive Staff Report CEDC.08.04, “Order of the Town of The Blue 
Mountains Community Volunteer Awards Event” and authorize proceeding with 
event advertising content, award categories, and the nomination and selection 
process as outlined in the attached information. 
 
In speaking to the Recommendation, Councillor Martin questioned if an additional 
category should be considered for contribution to the community but not 
necessarily in a particular category. 
 
Lisa noted a Lifetime Achievement Award could be considered, Michael noting 
that may address the situation, adding not all five proposed categories would 
necessarily be awarded each year, Lisa noting it would be based on nominations 
received. 
 
Councillor McKean then noted the program was a work in progress and could 
always be modified in the future, adding the proposal before the Committee was 
a good start. 
 
Councillor McGee then questioned if it should be noted all categories would not 
necessarily be awarded, John McKean noting the decision of the judges would 
be final. 
 
Town CAO Paul Graham then noted be expected the evaluation process would 
be confidential. 
 
The Committee then voted on the Resolution, Carried. 
 
C.2  Endorsement of Correspondence on Infrastructure Funding Options, 
FS.08.05            
 
Director of Finance Rob Cummings then reviewed the Report and 
Recommendation, based on municipal resolutions previously forwarded to the 
Town from the Association of Municipalities of Ontario. 
 
Chair Gamble then questioned if the Town’s own Resolution should be 
considered versus an endorsement of a Waterloo Resolution, Rob noting the  
options presented by Waterloo represent areas that the Federal and Provincial 
governments need to review and the Town is endorsing the need for such 
review. 
 
The Committee then dealt with the following Resolution: 
 
Moved by: John McKean  Seconded by: John McGee 
 
THAT Council support and endorse the City of Waterloo’s resolution of 
December 17, 2007, calling upon the Provincial and Federal governments to re-
examine how municipalities are funded in regards to infrastructure and work 
together with a view to providing long term and sustainable infrastructure funding 
programs to assist all upper, lower and single tier municipalities in addressing 
their infrastructure roles and responsibilities; 
 
AND THAT this support be forwarded to the Prime Minister of Canada, the 
Premier of Ontario, Federal and Provincial Ministers of Finance, Provincial 
Minister of Finance, Provincial Minister of Public Infrastructure Renewal, Federal 
Minister of Transportation, all Members of Parliament, all Members of Provincial 
Parliament, the Association of Municipalities of Ontario (AMO), the Federation of 
Canadian Municipalities (FCM) and the Big Cities Mayors’ Caucus of FCM, 
Carried. 
 
C.3  Monthly Budget Variance Summary Reports – December 2007, 
January 2008 (Incorporating Proposed Budget)    
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Rob then reviewed the December 2007 budget variance summary report, noting 
Supplemental Taxes did not meet targets to date, partly due to MPAC 
constraints.  Rob then noted building permit fees were off target as well. 
 
Rob then noted there should be a surplus in the year-end winter maintenance 
budget, clarifying any surplus would carry over the next budget as reserves. 
 
Rob then noted policing costs were within $7,700. of budget based on year to 
date contract hours, adding a rebate based on actual hours had not yet been 
received. 
 
Councillor McGee then questioned if any rebate would be applied to the 2007 or 
2008 budget, Rob replying he was not sure, adding it may represent an accrual 
in 2007. 
 
Rob then reviewed the January 2008 budget variance summary report based on 
the proposed 2008 budget, including a new sheet showing expenditure by 
Department, more for information at this time. 
 
Rob then reviewed application of a seasonality factor for 2008, showing less 
drastic changes in budget items affected by seasonal cycles, for example landfill, 
building permits and winter maintenance. 
 
Rob then reviewed another new reporting sheet, showing year to date 
expenditure by budget line item. 
 
Councillor Martin then questioned if the library would be included, Rob replying 
yes, with user fee and user rate operations such as Building, Harbour, BIA and 
water and wastewater not included. 
 
Councillor McGee then questioned use of the term “Year to Date Actual” in such 
reporting and what is included and not and what accruals are to follow, proposing 
another title be used to avoid confusion with actual year to date information, 
Chair Gamble noting the information was more of an income and expenditure 
situation. 
 
Town CAO Paul Graham then noted the Town is moving toward a purchase 
order system which would show accruals immediately. 
 
The Committee then dealt with the following Resolution: 
 
Moved by: John McGee   Seconded by: John McKean 
 
THAT Council receives the Monthly Budget Variance Report – December 2007, 
January 2008 (Incorporating Proposed Budget) for information purposes, 
Carried. 
 
C.4  2008 Budget Update 
 
Liz then reported a By-law would be before Council on February 20, 2008, 
following Council review and public consultation. 
       
D. Correspondence 
 
D.1  D. Richard Fleming, False Alarm charges 
D.2  Sharon McCormick,  “  “ 
 
Rob then reviewed the correspondence, noting a revised Fees and Charges By-
law would be reviewed by June 2008. 
 
The Committee then dealt with the following Resolution: 
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Moved by: John McKean  Seconded by: Michael Martin 
 
THAT Correspondence Items D.1 and D.2 be referred to Financial Services and 
Emergency Services Staff for their review and report back to the Committee, 
Carried. 
 
D.3  Township of Russell, Municipal debt calculation 
 
In speaking to the Russell Resolution, Rob noted it basically sought to separate 
debt calculation on taxation from user fee projects such as water and 
wastewater, adding the matters should be considered on a reciprocal basis. 
 
The Committee then dealt with the following Resolution: 
 
Moved by: John McGee   Seconded by: John McKean 
 
THAT Correspondence Item D.3 be referred to Financial Services Staff for their 
review and report back to the Committee. 
 
In speaking to the Motion, Councillor Martin proposed that the correspondence 
simply be received by Council, Chair Gamble noting any report back could be 
brief. 
 
The Committee then voted on the Resolution, Carried. 
 
D.4  AMO, Commentary response, Pre-budget submission 
 
The Committee then received Correspondence Item D.4 for information. 
 
E. New and Unfinished Business  
 
E.1  Chamber of Commerce, request for use of BVCC for Jazz In the Park rain 
days 
 
The Clerk then noted the correspondence was forwarded from Recreation Staff 
for consideration of the grant funding request, noting points for the Committee to 
consider would include a daily $270.00 rental charge, 8 weeks of reservations 
and staffing called in where the hall would otherwise not be rented. 
 
Chair Gamble then questioned if it would be appropriate for further review 
between the Chamber, BVCC staff and Lisa and report back in a month. 
 
Town CAO Paul Graham then recommended the request be considered as a 
grant and donation application together with other applications. 
 
Lisa then noted this was the first she was aware of the request, Paul noting a 
completed Grants and Donations Application would be requested for further 
consideration. 
 
Bob then noted he would like to review a report on the cost implications, Paul 
noting that would be a part of the Grants and Donations consideration. 
 
Councillor McKean then noted concern with a proposal to use lawn chairs on the 
BVCC floor and 3:00 pm deadline for rain day venues in terms of calling in staff 
and setting up.  
 
The Committee then dealt with the following Resolution: 
 
Moved by: Michael Martin  Seconded by: John McKean 
 
THAT the Chamber of Commerce request for use of BVCC for Jazz In the Park 
rain days be referred to Staff for further review and report back, Carried. 
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As an addition to the Agenda, Lisa then reviewed a request from the Ontario 
Winter Games Organizing Committee for a donation of $1,000.00 towards the 
Games which are being held in various venues in the area March 6 through 9, 
2008.  Lisa noted this request is in addition to a previous Council approval to 
provide in-kind support being the BVCC ice surface at no cost on March 6 and 7. 
 
Councillor McKean then questioned ice rental fees, Bob noting $55.00 per hour 
until 5:00 pm, John noting the ice surface donation could equal $500.00 per day. 
 
Liz then noted the ice time rental would come from the Grants and Donations 
budget line as would any other grant funding. 
 
The Committee then dealt with the following Resolution: 
 
Moved by: John McKean  Seconded by: Michael Martin 
 
THAT Council refuse the request for an additional donation of $1,000.00 to the 
Ontario Winter Games over and above the provision of two days ice-rental as an 
in-kind contribution, Carried. 
 
As an addition to the Agenda, Chair Gamble noted concern with an apparent 
increase in the size of Town Community Page publications, CAO Paul Graham to 
review costing and charges for the publications. 
 
F. Next Meeting Date 
 
March 18, 2008, 2:00 pm or at the call of the Chair. 
 
G. Adjournment 
 
As there was nothing before the Chair the Committee then dealt with the 
following Resolution: 
 
Moved by:   Michael Martin  Seconded by: John McGee  
 
That this meeting do now adjourn to meet again March 18, 2008, 2:00 pm or at 
the call of the Chair, Carried. 
 
 


