Minutes - The Blue Mountains Special Meeting of Council

MEETING DATE: March 9, 2011
LOCATION: L.E. Shore Memorial Library
PREPARED BY: Krista Royal, Deputy Clerk

A. Call to Order

. Mayor Anderson called the meeting to order with all members in attendance save
Councillor Ardiel absent due to a previous commitment

" Also in attendance was Acting Chief Administrative Officer and Director of
Engineering & Public Works Reg Russwurm, Director of Planning & Building David
Finbow, Communication & Economic Development Coordinator Lisa Kidd, Town
Solicitor John Metras.

. Approval of Agenda:
Moved by: R. J. Gamble Seconded by: John McKean

THAT the Agenda of March 9, 2011 be adopted as circulated, including any
revisions to be made, Carried.

" No member declared a pecuniary interest with any matter as listed on the Agenda

B. Deputations
B.1 North East Grey Health Clinic Inc. (NEGHC)

Mayor Anderson welcomed Council, Staff, and representatives from North East Grey
Health Clinic Inc. then requested that Director of Planning & Building, David Finbow
provide an overview of the Medical Clinic.

David then spoke reviewing the circulated Staff Report PL.11.28. David advised that
the Report was prepared in conjunction with Director of Financial & Information Services
Robert Cummings and Town Solicitor John Metras.

David reviewed the background section of the Staff Report with Council. David then
spoke advising that the NEGHC are asking Council for two considerations, one to not
secure the “site works” and two, not to secure the parking lot payment of $110,888 at
this time.

Councillor Gamble questioned the location of the parking lot in question. David clarified
the municipal parking lot is located north of the Cidery property. David further advised
Council that the originally proposed facility has been reduced from 12,000 sq ft to 6,000
sq ft and therefore additional parking in support of the clinic is likely no longer
necessary.

Deputy Mayor McKinlay questioned if the Town was hoping to have the $110,888 in
place at this time. David advised that it would be prudent to have this money secured in
full at this time given that it is a requirement of a previous agreement however the
security for the parking lot is not a major issue at this time given that the parking lot will
not be developed for some time. John Metras further advised that the parking lot is
included in a Memorandum of Understanding between the Town and the Developer and
will be triggered at the time of construction or Phase two.
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Councillor Martin questioned if it is required to take the $110,888 out of the loan. John
Metras answered no there is no mention in the current existing signed documents.
John further advised the agreement can be worded for the Clinic to pay when required
to.

Michael then spoke advising the overall project is set for approximately $1.4 million.
Michael then voicing his opinion as this is not a standard deal not a great risk, but there
is some risk and feels this is an aid to the community and is a positive development in
the Town.

Councillor McKean then spoke noting the need to secure the Medical Clinic
development to protect the residents and further noting concern with the $750,000
being referenced twice and the Town owning the building in event of a default by the
NEGHC. John is opposed to potentially having taxation funds collected being used to
complete the project if necessary.

Councillor Halos agreed that any other development would have to have securities in
place. Joe then spoke that John Metras advises that item #4 outlined in the resolution
releases the grant monies once the work is completed and invoices are submitted, gives
him some satisfaction that the work being done is secured.

Bob suggested that Item #13 outlined in Staff Report PL.11.28 requesting the Clinic to
prepare a cash flow statement and construction schedule be included in the
recommendation.

David further advised the cash flow construction schedule must be released before the
Town issues any funds as written under the existing agreement.

Duncan questioned if the cash flow construction schedule has been approved. John
Metras advised the schedule must be approved by the Director of Financial &
Information Services.

John McKean questioned the status of the fundraising efforts of the Medical Clinic.

Mayor Anderson asked if Desmond Von Teichman wishes to speak to Council.
Desmond, a representative of NEGHC, spoke to Council advising the project is well
funded and the group has tenders out with steel already ordered. He understands the
very generous Town commitment to the project and to the importance of Council to
represent the taxpayers. Desmond advised that it is difficult financially to hold back the
full $110,888 as a letter of credit or security. Desmond further advised Council that the
Clinic currently has $600,000 in cash and investments, $53,000 forthcoming and
another $400,000 in pledges that will come over time in the next few years and that the
NEGHC are supportive of Recommendation #4 contained in the Staff Report.

C. Motions and Staff Reports
C.1 North East Grey Health Clinic Inc. — Thornbury Medical Clinic, PL.11.28

Moved by: Duncan McKinlay Seconded by: Michael Martin

1. THAT Council receive Staff Report PL.11.28 respecting North East Grey Health
Clinic Inc. — Thornbury Medical Clinic;

2. AND THAT Council confirm that the Town will not require security for the
required “Works” subject to recommendation 4 of this Report;
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3. AND THAT Council determine that the “Parking Lot Payment” required pursuant
to the Lease and Municipal Capital Facility Agreement between North East Grey
Health Clinic Inc. and the Town not be secured by way of the Town committed
Loan and/or Grant provided pursuant thereto; and,

4. AND THAT Council direct that the Grant monies be advanced upon the
submission of copies of the relevant invoices and associated Statutory
Declaration(s) for the construction of the building on the basis of every dollar
expended by the proponent on the building be matched by the Town whereas the
Loan monies be advanced upon the submission of copies of the relevant invoices
and associated Statutory Declaration(s) for the Works as set out in paragraph 11
of this Report on the basis of every dollar expended by the proponent on the
Works being matched by the Town

5. AND THAT Council require complete compliance with Item #13 of Report
PL.11.28.

Councillor McKean then requested a recorded vote:

Councillor Gamble Yay
Councillor Halos Yay
Councillor Martin Yay
Councillor McKean Nay
Deputy Mayor McKinlay  Yay
Mayor Anderson Yay

The Motion is Carried.

Mayor Anderson thanked the NEGHC Group for their input and Staff for their efforts.

D. Next Meeting Date/Adjournment
Moved by: Michael Martin Seconded by: R. J. Gamble

THAT this Council does now adjourn at 8:07 p.m. to meet again at the call of the
Chair, Carried.

Ellen Anderson, Mayor Krista Royal, Deputy Clerk
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