Minutes - Finance and Administration

MEETING DATE: March 18, 2008, 2:00 pm

LOCATION: The Blue Mountains Committee
Room
PREPARED BY: Stephen Keast, Clerk

A. Call to Order

= Chair Gamble called the meeting to order with Chair Gamble and Councillor
McKean in attendance, Councillor McGee, absent due to vacation and
Councillor Martin, absent due to a previous appointment. As a quorum was
not achieved the members present agreed to proceed in an advisory role to
Council.

= Also in attendance was Director of Financial Services Rob Cummings, Deputy
Treasurer Elizabeth Thompson, Director of Building and By-law Enforcement
David Finbow and Communications and Economic Development Coordinator
Lisa Kidd.

= Those members present then dealt with the following Recommendation:
Moved by: John McKean Seconded by: R.J. Gamble

THAT the Agenda of March 18, 2008 be approved as circulated, including any
items added to the Agenda.

= No member present declared a potential pecuniary Interest with any matter as
listed on the Agenda

= Those members present then dealt with the following Recommendation:
Moved by: John McKean Seconded by: R.J. Gamble

THAT the minutes of December 18, 2007 and February 19, 2008 be approved
as circulated, including any revisions to be made.

B. Deputations / Presentations
Steve Lowe, Traci Smith, BDO Dunwoody, 2006 Town Financial Statements

Traci then noted the Auditor's Report notes a clear opinion with no reservations
following the 2006 audit.

Traci then reviewed Town assets and liabilities, noting the Town is operating at a
surplus with reserves increasing slightly.

Traci then reviewed the Consolidated Statement of Financial Activities, noting the
Town should be conservative regarding unfinanced capital projects.

Traci noted Tangible Capital Asset accounting had to be in place as of January 1,
2009 but status of the TCA program has to be included in the 2007 financial
statements. Chair Gamble then questioned if any government subsidy was
included in an asset value, Steve replying no, Traci noting assets purchased from
government would be valued at the purchase price.

Traci then revised the management letter, utilizing a risk-based approach.
Traci then reviewed reserves and reserve funds, noting increases from developer

contributions and development charges, noting the importance of maintaining
reserves to ensure long term capital needs are met.



Chair Gamble then questioned recommended working capital reserve levels,
Steve noting rule of thumb was equal to tax arrears, adding the Town was in
good shape.

Traci then reviewed sewer operations surplus and water operations deficit in
certain service areas, Chair Gamble noting previous concern with apparent
inequities between service area charges and reserves. Director of Finance Rob
Cummings then noted all water and sewer charges are now uniform across the
Town and a reserve analysis is being completed.

Traci then reviewed capital expenditures not yet permanently financed,
recommending financing arrangements be made within the current term of
Council.

Traci then reviewed recommendations for improvement in internal controls of the
financial operations, noting no significant concerns.

Councillor McKean then thanked the auditors for the work done in the face of
some challenges, Chair Gamble noting external pressures were significant but
new staff and practices will help to address any concerns.

Steve concluded the financial condition of the Town is good and the systems are
good, unfinanced debt being an issue and timelines for financial reporting should
be much improved with new staff and support.

Steve and Traci then thanked the Committee and retired from the meeting.
Those members present then dealt with the following Recommendation:
Moved by: John McKean Seconded by: R.J. Gamble

THAT Council receive the December 31, 2006 Town Financial Statements as
audited by BDO Dunwoody and authorize submission of the Statements to the
Ministry of Municipal Affairs and Housing.

C. Staff Reports

C.1 By-law Enforcement Service Levels and Short Term Accommodation
Interim Control By-law, SRB.08.11

Director of Building and By-law Enforcement David Finbow then reviewed the
Report, noting enactment of the Interim Control By-law regarding short term
accommodation has had an impact on enforcement staff, with essentially one
officer working solely on STA, with patrols minimized. David further noted
service levels and parking revenues would be reduced.

Councillor McKean then noted the impact following the By-law was virtually
immediate, questioning how complaints would be dealt with, for example
regarding the Georgian Trail. David noted there would be no patrols but any
complaint would be responded to, noting staff are still considering best practices
with regard to STA issues.

John then questioned if staff costs could be recouped, David noting fines were
minor in nature rather than punitive with pursuit of injunctions requiring use of the
municipal lawyer.

Chair Gamble then questioned if parking offences were reducing, David noting
perhaps in Thornbury but increasing in the resort area, adding Blue Mountain
staff were attempting to keep vehicles from parking on roadways, Bob noting
perhaps Council deemed STA to be of more concern than parking issues in
terms of priortization.



John then noted emergency services access cannot be impeded, David noting
fire routes have to be continually monitored on weekends.

Those members present then dealt with the following Recommendation:
Moved by:  John McKean Seconded by: R.J. Gamble
That Council receive Staff Report SRB.08.11 for information purposes.

C.2 Georgian Bay Animal Rescue (formerly Collingwood & District
Humane Society), SRB.08.12

David then reviewed the Report, noting the group has been re-named and
previous conflicts with the OSPCA have been resolved, the group continuing to
provide continual care for animals versus euthanasia.

David noted construction of the new shelter was well underway, Chair Gamble
noting concern with operational support other than for animals delivered from

The Blue Mountains, David noting no promise of operational support was
considered, based on competitiveness with the existing Town service.

Councillor McKean then noted it should be made clear the funding is for capital
only, David noting the Recommendation spoke to one-time capital funding only.

Those members present then dealt with the following Recommendation:

Moved by:  John McKean Seconded by: R.J. Gamble

THAT Council receive Staff Report SRB.08.12 for information purposes and
authorize the provision of a one time capital grant in the amount of $15,000.00 to
Georgian Bay Animal Rescue (formerly Collingwood & District Humane Society)
related to the construction of their Shelter on the 10" Line, Collingwood.

C.3 False Alarm Billing, FD.08.02

Those members present then dealt with the following Recommendation:

Moved by: R.J. Gamble Seconded by: John McKean

That Council receive Staff Report FD.08.11 for information purposes.

C.4 Review of Applications for Grants and Donations Requests
Communications and Economic Development Coordinator Lisa Kidd then
reviewed the Report, acknowledging assistance from other staff in preparing the

document.

Lisa then reviewed historical grant funding and additional information regarding
the BVAA application.

Chair Gamble then noted grant funding should be made in the interest of Town
ratepayers and noted concern with any proposed reduction in the funding of
minor sports.

The Committee members then reviewed grant funding for the various
organizations who applied as recommended by Lisa, with revisions to be noted
by Lisa in a revised Report.

Those members present then dealt with the following Recommendation:

Moved by:  John McKean Seconded by: R.J. Gamble



That Council receive Staff Report CEDC.08.06 ‘Review of Grants and Donations
Applications’ and authorize the funding of applications as revised;

AND THAT Council authorize a contingency reserve of 10% for the Grants and
Donations Program, amounting to $9,000;

AND THAT Council authorize funding of the Ontario Winter Games for Ice Time
and Family Day Skating for Ice Time be paid through the contingency reserve.

C.5 Cost of Living Adjustment, FS.08.09

Director of Finance Rob Cummings then reviewed the Report, noting a 3% COLA
increase had been considered during budget discussions.

Those members present then dealt with the following Recommendation:

Moved by:  John McKean Seconded by: R.J. Gamble
THAT Council receive Staff Report FS.08.09, Cost of Living Adjustment (COLA)
and authorizes Financial Services staff to process the 2008 COLA of 3% on
Town employees base compensation.

C.6 Town Monthly Financial Reporting — February 2008, FS.08.10

Those members present then dealt with the following Recommendation:

Moved by:  John McKean Seconded by: R.J. Gamble

THAT Council receive Staff Report FS.08.10, Town Monthly Financial Reporting -
February 2008 for information purposes.

C.7 2008 Tax Policy — County of Grey

Rob then reviewed the Report, noting it shows how the County calculates
taxation, essentially the same as in 2007, other than a revision for new
construction.

Those members present then dealt with the following Recommendation:

Moved by: R.J. Gamble Seconded by: John McKean

THAT Council does receive Staff Report FS.08.11, “2008 Tax Policy — County of
Grey” for information purposes.

C.8 Standardization of Hardware Acquisition Business Case, IT.08.02

Manager of Purchasing Sherri Adams then reviewed the Report co-authored with
I/S Coordinator Cathy Bailey.

Sherri noted the Town is proposing to standardize computer purchasing over a
three year term, based on an annual tender to obtain competitive pricing based
on the draft Purchasing Policy.

Chair Gamble then noted support for standardization of such equipment, so long
as costing is competitive.

Those members present then dealt with the following Recommendation:
Moved by:  John McKean Seconded by: R.J. Gamble

THAT Council receive Staff Report IT.08.02, “Standardization of Hardware
Acquisition Business Case — Desktop and Laptop Computers”;



AND THAT Council supports the standardization of acquisition of Desktop and
Laptop computers for a three year term, understanding that Staff will be
proceeding with a tender each year to obtain competitive pricing for the brands
specified.

C.9 Standardization Business Case for SCADA (Supervisory Control &
Data Acquisition) within Wastewater Division, EPW.08.37

Manager of Water and Wastewater Services John Caswell and Manager of
Purchasing Sherri Adams then reviewed the Report, Sherri again noting
standardization of such equipment is in the best interest of the Town, Chair
Gamble noting support for the single source supplier for standardization
purposes.

John then noted the previous supplier had lost the Town’s staff contact person,
noting ARO from Collingwood represented the best supplier price.

John further noted the Thornbury water treatment plant would be considered on a
separate basis.

Councillor McKean then questioned an approximate yearly cost, John noting
approximately 2 to 6 hours per callout, with travel time reduced from the
Collingwood location.

Bob then noted the wastewater plant project, being smaller, should give a good
indication of how such a proposal would work for the water plant expansion.

Those members present then dealt with the following Recommendation:

Moved by:  John McKean Seconded by: R.J. Gamble

THAT Council does receive Staff Report EPW.08.37, “Standardization Business
Case for SCADA (Supervisory Control & Data Acquisition) within Wastewater
Division” and adopt the recommendation contained therein, being,

THAT Council approve the standardization business case for SCADA System
Integration within the Wastewater Division for a three year term, with ARO
Technologies named as the System Integrator at a cost of $70.00 per hour plus
GST. It further being noted that ARO be approved to provide all related hardware
and software that is required by the Town for the three year term.

D. Correspondence

None

E. New and Unfinished Business

F. Next Meeting Date
April 15, 2008, 2:00 pm or at the call of the Chair.
G. Adjournment

As there was nothing before the Chair the Committee then dealt with the
following Resolution:

Moved by: John McKean Seconded by: R.J. Gamble

That this meeting do now adjourn to meet again April 15, 2008, 2:00 pm or at the
call of the Chair.






