Minutes - The Blue Mountains Special Council Meeting

MEETING DATE: March 19, 2009
LOCATION: L.E. Shore Memorial Library
PREPARED BY: Paul Graham, CAO, Clerk Delegate

A. Call to Order

= Deputy Mayor McKinlay called the meeting to order with all members in attendance,
save Mayor Anderson and Councillor Martin.

= Also in attendance was Chief Administrative Officer Paul Graham, the powers and
duties of the Clerk having been delegated to the CAO for the purposes of the
Special Meeting.

=  Council then paused for a moment of Personal Prayer or Reflection.

= Approval of Agenda:
Moved by: R.J. Gamble Seconded by: Cameron Kennedy

THAT the Special Meeting Agenda of March 19, 2009 be approved as circulated,
including any items added to the Agenda, Carried.

= No member declared a pecuniary interest with any matter as listed on the Agenda.
B. Items for Discussion

1. 2010 Budget Process

The CAO then began a discussion regarding an amended 2010 Budget process and it
was agreed the CAO would bring back a Budget program for 2010 that would
commence in May, 2009.

2. Town Hall Meeting — March 25, 2009

The CAO then informed Council that Director of Infrastructure and Recreation Reg
Russwurm would make a presentation on March 25, 2009 regarding proposed
corporate values.

3. OMERS Update

The CAO informed Council that discussions with Staff are continuing and OMERS
representatives have recently been at the Town Office providing information to Staff.

As previously discussed, the CAO will bring forward proposed revisions to the Council
remuneration package which would include discussion around Council joining OMERS.

4. Performance Measures
There was then a brief discussion about Performance Measures and it was confirmed
the CAO and Director of Finance and Information Services will bring back a

recommended Performance Measures program.

It was noted that after Council adopts the Performance Measures, Staff will quantify the
Measures, including establishing values for the last few years of operations.

5. Thornbury Medical Clinic
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The status of the Clinic was briefly discussed and the CAO noted Staff continue to work
with the N.E. Grey Health Clinics Inc. group to attempt to move the proposal forward in
20009.

Council then dealt with the following matters as Additions to the Agenda.

6. Update on Ambulance Service

The CAO then noted the County and Town continue to discuss providing an EMS
reporting station, likely to be on the site of the Craigleith Firehall.

7. Schedule of Future Special Council Meetings with the CAO

It was then agreed that these meetings would be scheduled on the third Monday of
each month, beginning at 7:00 pm.

C. Closed Session of Council
Moved by: R.J. Gamble Seconded by: Cameron Kennedy

THAT with regard to subsection 239 of the Municipal Act, 2001, this Council do now
move into closed session in order to address matters pertaining to the following:

e a proposed or pending acquisition or disposition of land by the municipality;

e litigation or potential employment litigation, including matters before administrative
tribunals affecting the municipality.

Carried.

Council moved into closed session at 8:12 p.m.
Council rose from closed to public session at 8:29 p.m.

Following closed session discussion there was no further consideration of these
matters.

D. Adjournment
Moved by: Cameron Kennedy Seconded by: John McKean

THAT this Special Council Meeting does now adjourn at 8:35 p.m., Carried.

Ellen Anderson, Mayor Paul Graham, CAO/ Clerk Delegate
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