Minutes - Finance and Administration

MEETING DATE:  April 17,2007, 2:00 pm

LOCATION: The Blue Mountains Council
Chamber
PREPARED BY:  Stephen Keast, Clerk

A. Call to Order
» Chair Gamble called the meeting to order with all persons in attendance.

= Also in attendance were CAO Paul Graham, Acting Director of Finance Rob
Cummings, Director of Engineering and Public Works Reg Russwurm and
Director of Recreation Shawn Everitt

= The Committee then dealt with the following Resolution:
Moved by: John McKean Seconded by: Michael Martin

THAT the Agenda of April 17, 2006 be approved as circulated, including any
items added to the Agenda, Carried.

= No member present declared a potential Pecuniary Interest with any matter
as listed on the Agenda

= The Committee then dealt with the following Resolution:
Moved by: John McGee Seconded by: John McKean

THAT the Agenda of March 20, 2006 be approved as circulated, including any
items added to the Agenda, Carried.

B. Deputations / Presentations

Next as Jill Miller of the Collingwood 2008 Ontario Winter Games Organizing
Committee was in attendance it was the Committee’s pleasure to hear her
regarding organizational efforts.

Jill then requested the Committee consider provision of in-kind municipal sports
facilities for the Winter Games for use as event venues, adding it was proposed
to hold the 2010 and 2012 Games as well.

Jill noted area municipalities were supporting the program as a partnership of
communities in presenting the Games events, including Borden, Wasaga Beach,
Collingwood, Owen Sound and the Blue Mountain Village, adding it was
proposed that weightlifting and women’s hockey would be held in the Beaver
Valley Community Centre, with perhaps a third event added.
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Councillor McKean questioned duration of the hockey tournament, Jill noting it
would run Thursday and Friday with the finals in the Collingwood Eddie Bush
Arena, the athletes returning home on Sunday.

Jill noted three sports were proposed in each partner municipality provided
municipal facilities are available.

Councillor McGee questioned where skiing events would be held, Jill replying
Osler Bluff Ski Club in The Blue Mountains.

John then questioned if local service groups had been contacted for assistance
with celebrations outside the Games events, Jill replying the Committee has
been exploring contacts for community showcasing.

Jill noted the athletes will occupy most area hotel rooms with area bed and
breakfasts showcased for parents.

Chair Gamble noted the Committee correspondence requested in-kind support
from partner municipalities, Jill replying yes, adding any support for costs such as
school board facility rentals would be appreciated.

Bob then noted he attended the last Games and the events went well and the
opening ceremonies were excellent, Jill promising there would be no rain for
2008.

Councillor McKean then proposed the Tomahawk site be utilized for events,
Shawn noting discussions for use in future Games has begun.

The Committee then deal with the following Resolution:
Moved by:  John McKean Seconded by: John McGee

THAT Council authorizes the Town of The Blue Mountains to be a full municipal
partner in the 2008 Ontario Winter Olympic Games through the provision by the
Town of in-kind facilities at the Beaver Valley Community Centre on March 6 and
7, 2008, as a venue for Games related events, Carried.

Jill then noted a Legacy Fund was proposed for future athlete funding assistance,
then thanking the Committee and retiring from the meeting.

Next as Deb Keep and Doug Garbutt were in attendance it was the Committee’s
pleasure to hear them regarding the Collingwood District Humane Society Animal
Shelter Capital Fundraising Project.

Deb then noted over $530,000.00 had been raised toward the shelter and it was
hoped construction would start in 2008, adding a permanent facility should lower
veterinary and boarding costs from present.

Deb then noted the CDHS requested $15,000.00 per year for five years from The
Blue Mountains.

Councillor McKean questioned if a meeting room and vet clinic were included in
the proposed structure, Deb noting a meeting room was included and an area in
the basement could be utilized for a clinic in the future, Doug noting the building
had been downsized from the original proposal.

-2.-



John then questioned if a proposal had ever been made to area vets to operate
in the building on a multi-year contract, Deb replying not to her knowledge, Doug
noting the proposal was based on other area shelter operations.

John then noted there may be more cost-effective ways in delivering the service,
for example contracting with a vet to locate within the facility.

Deb then noted area vets did not come forward with such a proposal during
preliminary discussions of the project.

John then noted the 285 animals currently in care and questioned how long they
would had been with the Society, Deb noting some briefly and some for many
months in foster homes, adding other than cases of aggression or injury, the
CDHS has a “no-kill” policy.

Deb noted the tremendous increase in the area cat population alone means a
facility is required to provide care to animals.

Councillor McGee then questioned affiliation with the Ontario Society for the
Prevention of Cruelty to Animals, Deb the CDHS was not affiliated but the
Society had no objection to CDHS operations.

John then questioned what services the Town would access, Deb noting
boarding of animals under animal control services, John noting concern with the
open-ended cost of ongoing boarding, Deb noting the animal control officer
would drop-off animals for pick-up by owners.

Councillor Martin questioned other municipal support, Doug noting the CDHS
had met with Wasaga Beach Council who are now in budget deliberations and a
meeting will be scheduled with Clearview Township.

Chair Gamble then referred to the Business Plan and questioned reference to
“temporary housing”, Deb clarifying the reference to mean foster care, an existing
trailer facility or a rental property in Clarksburg.

Bob then questioned wildlife rehabilitation, Deb noting essentially feral cats.

Bob then noted a reference to the CDHS supplying enhanced services to
residents and visitors and questioned what might be expected from The Blue
Mountains in terms of future operating costs.

Deb stated it was proposed that the CDHS Shelter would provide the same
animal control service as currently accessed by the Town at the same cost.

Bob then noted a reference to agreements with participating municipalities, Deb
noting that would follow initiation of construction.

Bob then noted that animals given shelter would originate from non-participating
municipalities, Deb noting animals know no boundaries.

Councillor Martin then questioned if the $100,000.00 annual vet care cost
represented a salary, Deb noting it was the cost of general care, adding the
CDHS was very active in fund-raising and a permanent facility would assist in
fundraising and access to foundation funding.



Michael then questioned if an animal was delivered from a municipal animal
control program would there be a surcharge to the municipality, Deb noting these
costs would be calculated once the shelter program was initiated.

Deb and Doug then thanked the Committee and retired from the meeting.

Next as Director of Special Operations Chris Fawcett, Acting Director of Finance
Rob Cummings and Teresa Oakley, Manager of Finance were in attendance it
was the Committee’s pleasure to hear them regarding additional information on
the proposed Town water supply and wastewater treatment fees.

Rob first distributed a previously forwarded e-mail response to various questions
Council had from the initial presentation on April 11, 2007.

Regarding peak demand days and resulting service levels, Rob noted the major
servicing infrastructure components are paid through development charges and
capital charges with some pressure for a higher fixed cost component of the fees
to support future peak demand service levels, cautioning if the fixed portion is too
high, water conservation may not be promoted.

Rob then noted a 30% fixed component of estimated fees would provide some
cost-recovery while providing an incentive to conserve.

Rob then noted a 50% fixed component with the first 15 cubic metres at no cost
would actually reduce annual bills for users in the 175 to 250 cu.m. range.

Rob then noted some proposed billings appear excessive due to outside
influences, including system cost increases from 2006 and 2007.

Councillor McGee then noted his own proposed billing would increase
approximately $1,000.00 under one model, adding a more conservative
approach may be needed , starting with a combination of a fixed rate portion and
encouragement of conservation.

Councillor McKean then noted perhaps the Town has been under-charging for
the provision of municipal services over time, Rob noting if total fixed rate bills
were retained they would still be $815.00 in 2007.

Teresa then distributed costing models containing fixed rate components and
showing cost based on consumption.

Councillor Martin then noted in a billing based on consumption only, water could
be sold as a commodity at a unit cost with recovery of costs built in, a penalty
charge to apply at a pre-determined level of use to encourage conservation.

Councillor McKean questioned if a unit charge for water would recover plant
capital costs, Michael noting a charge could be built in.

Chair Gamble then noted a part-time resident would yield insurance savings from
fronting the water distribution system.

Councillor Martin then noted a basic charge of $100.00 could be applied similar
to a utility billing, Bob noting new system testing requirements could be
considered a fixed cost to the Town.



Rob noted essentially all costs associated with the water system are fixed costs
save perhaps energy costs, a portion of the billing that was to be fixed perhaps
called a delivery or service charge.

Councillor McGee then noted concern that Hemson Consulting did not take into
consideration the seasonal aspect of the Town or the distribution of charges
within the proposed rate structure.

Town CAO Paul Graham then noted it is important to change people’s nature if
conservation is not occurring and there may be a period of transition.

Councillor Martin concurred any new fee structure will be a transition, adding
Council must do something versus continuing with a complete flat rate which is in
effect a subsidy.

Councillor McKean then suggested Staff prepare a brochure to accompany future
billings to suggest methods of conservation within their home.

Paul then noted transfer to a fixed component and consumption charge would
shift weighting from commercial users to residential which would more closely
resemble municipal trends.

Councillor McKean then noted there is a tremendous difference in flow capacity
between a 5/8 inch residential service and a four inch commercial, Rob noting a
commercial entity would usually have a much larger water meter and likely a
higher fixed rate.

Paul then noted once metered rates are in place, water use will decrease.

Councillor Martin then questioned if the Recommendation adopted by Council
including the Hemson Option No. 3, 25% asset replacement and Alternative No.
2, Tiered Rates was in any way grossly unfair.

Chair Gamble then stated he believed the fixed rate portion should be a minimum
of the former $281.00 flat rate, as a fixed rate portion of $180.00 would represent
$100.00 of free water charges which is in effect a subsidy from permanent
residents.

Councillor Martin then noted concern that the previous flat rate amount which
was deemed unsatisfactory is being brought back with consumption billing above
that, again noting support for a per unit cost of water with an increase in the unit
cost based on consumption.

Councillor McGee then noted concern in proceeding with at least three
alternative consumption charges without any knowledge of the impact across the
municipality as well as consideration of a shift from commercial to residential to
counter previous subsidies without further analysis.

John clarified Council needs to encourage conservation rather than demand it
overnight and to reconsider the commercial use of water for profit versus those
users who need it for basic life, both matters worthy of debate.



Town CAO Paul Graham then noted there was no conscientious shift of the
commercial rates, rather it came out of the analysis and this could be evened out
by increasing any fixed rate portion on larger meters.

Teresa then clarified the commercial accounts under the recommended
alternative did not shift significantly to residential but did shift within the
commercial users.

Councillor Martin than proposed that interim 2007 rates be considered with a
permanent rate structure to follow.

Rob then noted Staff were prepared to come forward with an interim rate By-law
pending further consideration, Councillor Martin noted it was important to recover
costs and maintenance reserves, Paul noting the 2007 Budget will address costs,
the question being how to distribute the costs.

Councillor McKean then concurred with Councillor McGee that it was unfair to
subsidize commercial users and a more traditional balance is appropriate, adding
conservation measures should be encouraged.

Paul then noted Council can consider an interim billing structure at the April 19
workshop for presentation at the April 23 Public Meeting.

C. Staff Reports
C.1 CDHS Animal Shelter Update, SRB.07.16 DF

There was no Mover for the Recommendation as contained in Staff Report
SRB.07.16.

Councillor Martin noted there appeared to be significant support for the CDHS in
the eastern portion of the Town and he believes the Town should support the
CDHS in some form, whatever that might be.

Councillor McGee stated if the Town could negotiate a services agreement that
would detail use of the facilities by the Town he could support some degree of
capital support.

Councillor McKean stated the CDHS appeared to have a narrow focus in terms
of how the facility would operate, given possible alternatives, noting concern with
the present 285 animals under care, most such animals adopted early in their
stay.

Councillor Martin then noted the matter could be passed directly to Council for
consideration, and the Committee then dealt with the following Resolution:

Moved by:  Michael Martin Seconded by: John McKean
THAT this Committee does not accept the Recommendation made in Staff

Report SRB.07.16, being that authorize the provision of a capital grant in the

-6 -



amount of $15,000.00 to the Collingwood & District Humane Society for the
proposed community animal shelter to be located on the 10™ Line in Collingwood
upon resolution of the Society’s affiliation status with the Ontario Society for the
Prevention of Cruelty Against Animals, Carried.

C.2 Furniture and Panelling Purchase, FS.07.14 SA
Moved by:  John McKean Seconded by: Michael Martin
THAT Council receive Staff Report FS.07.14, “Furniture and Panelling Purchase
for Council Chamber Offices”, and exempt the requirements of the Purchasing
By-law due to time constraints and approve the furniture and wall panel purchase
for conversion of the Council Chamber into offices in the amount of $28,223.27
(taxes included) from Gillespie Basics.

In speaking to the Motion, Councillor McGee questioned additional drywall and
electrical costs, Rob noting approximately $14,000.00.

The Committee then voted on the Resolution, Carried.
C.3 Monthly Budget Variance Summary Report — March, 2007 RC
Moved by:  John McKean Seconded by: Michael Martin

THAT Council receives the Monthly Budget Variance Report —March, 2007 for
information purposes, Carried.

D. Correspondence

D.1 BV Agricultural Society — Request for Fall Fair funding assistance

Chair Gamble then noted the Recreation Committee had previous discussions
with the Society and possible support for tent rentals had been discussed, adding
perhaps the matter should be reviewed with Director of Recreation Shawn
Everitt.

Councillor Martin then stated he believed current policy in such situations was
that any grant funding would be applied against some portion of the group’s
normal operating expenses.

The Committee then dealt with the following Resolution:

Moved by:  Michael Martin Seconded by: John McKean

THAT this Committee re-consider a request for funding assistance for the Beaver
Valley Agricultural Society in the presentation of the 2007 Beaver Valley Fall Fair



at a subsequent meeting together with a Staff Report from the Director of
Recreation, Carried.

D.2 Ball & Montgomery Management — Chateau Ridge condo smoke alarm
system

Deputy Chief Rob Collins was then in attendance and reviewed the
correspondence with the Committee together with a Memorandum addressing
the matter.

Rob noted numerous false alarms had been received from the condominium
units on the property and it was inaccurate to state recommendations had been
made by the Fire Department to address the matter, rather, suggestions were
provided in an attempt to be of assistance with regard to requirements of the Fire
Prevention and Protection Act and this work had been completed. Rob noted
the condominium corporation was now requesting that fees invoiced for 31
nuisance alarm responses in 2007 and 4 in 2006 be waived.

Rob further noted it was a requirement of the Ontario Fire Code that the alarm
system be monitored with the majority of the false alarms caused by cooking
smoke or improperly operated fireplaces and chimney flues. Rob clarified that
the management company stated the alarm system was simply noting when
smoke was detected, however, with none of these occurrences being an
emergency, Fire Department policy would consider these as false alarms.

Rob noted the alarm systems were technically compliant with applicable
regulations and had been upgraded to reflect changes in legislation, but receiving
units were reacting to nuisance smoke sources on a regular basis.

Rob concluded the false alarms have doubled the Hall 2 responses this year and
are costing the Town significant expense as nuisance calls and he did not
believe there was justification in waiving the charges as invoiced.

The Committee then dealt with the following Resolution:

Moved by:  Michael Martin Seconded by: John McKean
THAT Council, having considered correspondence from Ball and Montgomery
Management Services Inc. dated April 9, 2007, in relation to the current Town
Fees and Charges By-law, does not authorize the waiving of fees billed to date
with regard to Fire Department responses to false alarm calls from Grey
Condominium Corporation 18, Carried.

E. New and Unfinished Business

E.1 Grey Sauble Conservation Authority — 2007 Budget



Moved by:  Michael Martin Seconded by: John McKean

THAT Council receive and approve the 2007 Grey Sauble Conservation Authority
Operating Budget as approved by the GSCA Board of Directors in the total
amount of $1,975,955.00 with the Town of The Blue Mountains levy portion being
$207,838.04, representing a levy of 10.15 cents per $1,000.00 of Modified
Current Value Assessment of Town land contained within the GSCA Watershed,
Carried.

Chair Gamble then noted he believed conservation authorities should confine
their activities to conservation efforts.

E.2 Leming Street Lane purchase request

Moved by:  Michael Martin Seconded by: John McGee
THAT Council authorize the Clerk to forward correspondence to landowners
abutting a lane south from Leming Street as their interest in purchasing the
portion abutting their properties should the subject lands be declared surplus to
the needs of the municipality, Carried.

The Committee then considered the following item as an addition to the Agenda.
E.3 Performance Appraisal System

Moved by:  John McGee Seconded by: John McKean

THAT Council authorize the Performance Appraisal System proposal as
submitted by David Creech for Town CAO evaluation contained in covering
correspondence dated April 18, 2007 at an estimated upset cost of $2,500.00,
Carried.

F. Next Meeting Date

May 15, 2007, 2:00 pm or at the call of the Chair.

G. Adjournment

Moved by:  Michael Martin Seconded by: John McGee

That this meeting do now adjourn to meet again May 15, 2007, 2:00 pm or at the
call of the Chair, Carried.



