Minutes - Finance and Administration

MEETING DATE:  April 22,2008, 2:00 pm

LOCATION: The Blue Mountains Committee
Room
PREPARED BY: Stephen Keast, Clerk

A. Call to Order

= Chair Gamble called the meeting to order with all members in attendance.

= Also in attendance was Chief Administrative Officer Paul Graham, Director of
Financial Services Rob Cummings, Deputy Treasurer Elizabeth Thompson,
Capital Accountant Darcy Chapman, Deputy Director of Building and By-law
Enforcement Greg Miller and Director of Planning Peter Tollefsen.

= The Committee then dealt with the following Resolution:
Moved by: John McKean Seconded by: John McGee

THAT the Agenda of April 22, 2008 be approved as circulated, including any
items added to the Agenda, Carried.

The Clerk then noted an addition to the Agenda being further consideration of
grant funding toward the North East Grey Health Clinic facility rental for a
fundraising dance.

= No member present declared a potential pecuniary Interest with any matter as
listed on the Agenda

= The Committee then concurred to consider the minutes of March 18, 2008 at
a subsequent meeting due to the minutes not being circulated.

B. Deputations / Presentations

None

C. Staff Reports

C.1 Applications for Grants and Donations, CEDC.08.08

Moved by:  Michael Martin Seconded by: John McGee

THAT Council receive Staff Report CEDC.08.08, “Applications for Grants and
Donations”; and

THAT Council authorize funding of The Elephants Thoughts Science Camp, The
Royal Canadian Legion Remembrance Day Dinner and The Blue Mountains
Chamber of Commerce Jazz in the Park Rain Day Space Needs, totaling
$3,750.00, to be paid through the Grants and Donations contingency allowance.

In speaking to the Motion, Councillor McKean questioned the cost of supplying
an alternate site for the Jazz in the Park festival, as weather is simply a factor
when considering an outdoor event.

The Committee then dealt with the following Resolutions:

Moved by: John McKean Seconded by: John McGee

THAT the question in main Motion be separated to firstly consider grant funding
for The Elephants Thoughts Science Camp and The Royal Canadian Legion
Remembrance Day Dinner, secondly to consider grant funding for The Blue
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Mountains Chamber of Commerce Jazz in the Park Rain Day Space Needs,
Carried.

The Mover and Seconder of the main Motion then agreed to withdraw the initial
main Motion.

Moved by:  Michael Martin Seconded by: John McKean

THAT Council receive Staff Report CEDC.08.08, “Applications for Grants and
Donations”; and

THAT Council authorize funding of The Elephants Thoughts Science Camp and
The Royal Canadian Legion Remembrance Day Dinner totaling $550.00, to be
paid through the Grants and Donations contingency allowance, Carried.

In speaking to the second question, Councillor McGee noted the proposed Jazz
in the Park funding represented almost 50% of the remaining Grant and Donation
contingency, adding there should be a better way to address the matter.

John then proposed the matter be sent back to Staff for consideration of an
alternative that would not require booking of the Hall, Councillor McKean noting
use of the Hall through the summer on Sundays would require additional Town
Staff on Sundays for set-up and clean-up.

Chair Gamble then reported on a recent conversation with Director of Recreation
Shawn Everitt where it was proposed that the Arena floor be considered, with
patrons already bringing their own chairs for use and weekend-duty Parks Staff
able to open the facility.

The Committee then dealt with the following Resolution:

Moved by: John McGee Seconded by: John McKean

THAT the funding request for The Blue Mountains Chamber of Commerce Jazz
in the Park Rain Day Space Needs be referred back to Staff for further report as
to how the request could be accommodated, Carried.

C.2 Building Permit Statistics, SRB.08.16
Moved by:  Michael Martin Seconded by: John McKean
THAT Council receive Staff Report SRB.08.16 for information purposes.

In speaking to the Motion, Councillor McGee noted the revenue forecast was
below the budget forecast for the first quarter of 2008 and questioned had there
been any consideration of cost-savings should the trend continue.

Deputy Director of Building and By-law Enforcement Greg Miller then noted a
slowdown in new permits has been noticed, adding inspectors are still
addressing 2005 and 2006 permits with new legislation requiring additional
inspection requirements.

CAO Paul Graham then noted if cost-saving is in fact required there is a contract
inspector position that could be considered, Chair Gamble noting the monthly
financial reporting is projecting operations to be on budget for 2008, Director of
Financial Operations Rob Cummings noting a seasonal factor is now applied and
the height of the building season has not yet been reached.

The Committee then voted on the Resolution, Carried.

C.3 Proposed OPP Satellite Detachment Office, SRB.08.18

Moved by:  John McGee Seconded by: John McKean



THAT Council receive Staff Report SRB.08.18 and approve the proposed
location of The Blue Mountains OPP Satellite Detachment Office at Lot 15, Plan
1035 (Fire Hall Station 1 Site); and

THAT Council authorize Town Staff to proceed with the detailed design of the
Site Servicing, Grading and Drainage, for the site; and

THAT Council authorize Town Staff to proceed with site preparation, including
the removal of soils and placement of engineered fill, for the proposed building
and related parking areas; and

THAT Council authorize Town Staff to proceed with a proposal call for the Design
Build of the proposed building with the following elements included as options in
same:

a. Solar powered hot water;

b. Insulation values in excess of the Ontario Building Code; and,

c. Geo-thermal technology.

In speaking to the Motion, Councillor McKean questioned if the estimated cost of
$500,000.00 is still current, CAO Paul Graham noting Staff were comfortable the
amount was sufficient.

Councillor McGee then questioned site location, Paul noting the team is working
with the Fire Chief in consideration of the OPP office as well as any firehall
expansion, Greg noting the existing septic bed location had to be considered.

John McGee then questioned if there was an emergency electrical supply at the
firehall, Paul noting it had been budgeted for and would be utilized for both
buildings.

Chair Gamble then questioned who would complete the detailed design, Greg
replying it would be a design-build project, Paul noting Ainley and Associates
would provide servicing and engineered fill review.

Bob then questioned site preparation, Paul noting this would likely be contracted
out.

Bob then questioned if conventional and solar powered water heating would be
compared for costing, Paul noting the system would include a pre-heat solar tank
in conjunction with a gas-heated system, noting a short payback period.

Bob then noted costing for geothermal versus conventional space heating would
be interesting to compare, Paul noting a longer payback period would apply
versus the solar water heating, adding the Town would be showing leadership in
environmental design.

The Committee then voted on the Resolution, Carried.

C.4 Treasurer’s Statement, 2006, FS.08.04

Moved by:  John McGee Seconded by: John McKean
THAT Council adopt Staff Report FS.08.04 -- Treasurer’s Statement, 2006 and;
THAT the Treasurer forward a copy of the Treasurer’s Statement, 2006 and this
report to the Minister of Municipal Affairs and Housing.

In speaking to the Motion, Rob noted the Treasurer’'s Statement was a statutory
requirement related to development charges and reserve funds.

Darcy then clarified development charges for hard services are non-discounted

as being 100% related to growth, with development charges for soft services
discounted for a non-growth related portion.
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Councillor Martin then questioned the difference between development charge
credits and pre-payment, Darcy clarifying a developer would receive a credit for
works completed, pre-payment sometimes requested to allow financing of
municipal projects.

The Committee then voted on the Resolution, Carried.
C.5 2007 Investment Performance, FS.08.15
Moved by: John McKean Seconded by: John McGee

THAT Council receive Staff Report FS.08.15, “2007 Investment Performance”,
for information purposes.

In speaking to the Motion, Rob then reviewed the Report, noting investment
returns were generally good.

The Committee then voted on the Resolution, Carried.

C.6 2006 Municipal Performance Measures, Effectiveness & Efficiency,
FS.08.18

Moved by:  John McGee Seconded by: Michael Martin

THAT Council receive Staff Report No. F.S. 08.18, “2006 Municipal Performance
Measures, Effectiveness & Efficiency” required by Provincial Regulation as a
public document for the residents of the Town, presented for Council’s
information purposes.

Deputy Treasurer Elizabeth Thompson then reviewed the Report, noting the
reporting requirements were mandatory and the information was available to the
public, Ron adding 2007 updates would follow.

Councillor Martin then noted the Province requires the information but it becomes
meaningless without some sort of relative benchmark for comparison.

Rob then explained the original intent for the information was for the municipality
to consider it, adding there is no Provincial funding based on the information.

Michael then proposed the previous year’s information could be shown as well
for comparison, as other municipal comparators would be difficult to determine.

Paul then noted the 2009 budget process would include performance measures
within Departments to show long term trends in managing costs, Councillor
McGee noting previous measures would be valuable to review during the budget
process.

The Committee then voted on the Resolution, Carried.

C.7 Town Monthly Financial Reporting — March 2008, FS.08.17

Moved by: John McKean Seconded by: John McGee
THAT Council receive Staff Report FS.08.17, “Town Monthly Financial Reporting
— March 2008”, be received for information purposes.

Rob then reviewed the Report, noting there would be no supplementary tax
update until June, 2008.

Rob then noted Landfill fees were increasing strongly.

Rob then reviewed policing, noting it appeared a full contingent of officers was
deployed through March.



The Committee then voted on the Resolution, Carried.

D. Correspondence

D.1 Collingwood Blues Hockey Club — Consideration of sponsorship
The Committee then concurred the correspondence would be referred to
Communications and Economic Development Coordinator Lisa Kidd for
consideration as part of her advertising program.

D.2 Thornbury Village Cidery — Request for support

Director of Planning Peter Tollefsen then reviewed the correspondence and
request for support from the Town for site improvement and development.

Councillor Martin then questioned any expectation that funding would be
forthcoming from the Town, Peter recounting previous discussions with the
proponent regarding the proposed Community Improvement Plan that once
completed, would include incentives available to the Town for relief and support.

Peter clarified that it may have been perceived that grant funding received by the
Town to proceed in preparing the CIP were funds that would be applied to
support the business area.

Councillor Martin then noted the CIP would provide equal standing for all area
participants once the Plan was completed, further noting Plan completion could
be years down the road.

Councillor McGee then guestioned if a response to the correspondence should
be provided, Peter noting an earlier response had been provided noting CIP
funding was for use in Plan preparation.

E. New and Unfinished Business

As an addition to the Agenda, the Committee then dealt with the following
Resolution:

Moved by:  Michael Martin Seconded by: John McGee

THAT Council authorize full funding of the arena floor rental for the North East
Grey Health Clinics Fundraising Dance in the additional amount of $470.00, to be
paid through the Grants and Donations contingency allowance, Carried.

F. Next Meeting Date

May 20, 2008, 2:00 pm or at the call of the Chair.

G. Adjournment

As there was nothing before the Chair the Committee then dealt with the
following Resolution:

Moved by: John McGee Seconded by: Michael Martin

That this meeting do now adjourn to meet again May 20, 2008, 2:00 pm or at the
call of the Chair, Carried.



