Minutes - Finance and Administration Committee

MEETING DATE: May 19, 2009, 2:00 pm
LOCATION: Thornbury Firehall No. 1
PREPARED BY: Stephen Keast, Clerk

A. Call to Order

Chair Gamble called the meeting to order with all members in attendance.
Also in attendance was Chief Administrative Officer Paul Graham, Director of
Financial and Information Services Rob Cummings and Communications and
Economic Development Coordinator Lisa Kidd and.

The Committee then dealt with the following Resolution:

Moved by:  John McKean Seconded by: Michael Martin

THAT the Agenda of May 19, 2009 be approved as circulated, including any
items added to the Agenda, unanimous, unanimously Carried.

Chair Gamble then noted he would report on a Georgian Trail Board of
Management matter during New and Unfinished Business.

No member present declared a potential pecuniary Interest with any matter as
listed on the Agenda

The Committee then dealt with the following Resolution:
Moved by: John McGee Seconded by: John McKean

THAT the minutes of May 5, 2009 be approved as circulated, including any
revisions to be made, unanimous, unanimously Carried.

B. Deputations / Presentations

None

C. Staff Reports

C.1 Community Volunteer Awards — Additional Categories, CEDC.09.05
Communications and Economic Development Coordinator Lisa Kidd then

reviewed the Report, noting the Judge’s Panel for the Community Awards
recommended the addition of two awards, being the Friend of The Blue
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Mountains and a posthumous award to be known as the Steve Hoffman
Achievement Award.

Councillor McKean noted there are other deceased persons who contributed a
great deal to the community and could be noted, Lisa noting that would be up to
the Committee, adding the Judge’s Panel noted the award to Steve Hoffman was
the first time given and therefore it was recommended.

Councillor McGee then concurred with Councillor McKean, adding perhaps there
could be a process in selecting such a name or it could be considered in a more
generic manner, the category itself being a good selection, Lisa noting perhaps
the Committee could consider a posthumous Community Achievement Award.
Chair Gamble then questioned how the Friend of The Blue Mountains award
would be publicized, Lisa noting Town Staff sent information to all area volunteer
organizations as well as being advertised in the Collingwood newspaper.
Councillor McGee then questioned if a Lifetime Achievement award existed at
present, Lisa replying no, John replying perhaps such an award could be
considered posthumously.

Councillor Martin then proposed the questions in the Recommendation be
divided, the Committee concurring.

The Committee then dealt with the following Recommendations;
Moved by:  John McKean Seconded by: John McGee

THAT Council receive Staff Report, CEDC.09.05, ‘Community Volunteer Awards-
Additional Categories’, for information purposes and;

THAT Council endorse the addition of a ‘Friend of The Blue Mountains’ Category
and,

THAT Council endorse the criteria for the ‘Friend of The Blue Mountains’ Award
outlined in this Report, unanimously Carried.

Moved by:  Michael Martin Seconded by: John McGee
THAT Council endorse the addition of a Posthumous Volunteer Award and;

THAT Council endorse this Posthumous Award being named the ‘Community
Achievement Award and;

THAT Council endorse the criteria for the ‘Community Achievement’ Award as
outlined in this Report, unanimously Carried.



Moved by:  Michael Martin Seconded by: John McKean

THAT Council endorse, as part of this Community Achievement Award, that
current and future Recipients’ last names be added to The Blue Mountains Street
Name Inventory List if not already used for this purpose, unanimously Carried.

C.2 The Blue Mountains Fire Department Quarterly Report, January —
March, 2009

CAO Paul Graham then noted Chief Ron Doherty prepared a comprehensive
Quarterly Report at the request of the Committee and will continue to do so.

Ron then attended the meeting together with Administrative Assistant Loriena
Forsythe and Fire Captain Bryan Lowe.

Ron then reviewed the Report, noting 60 calls had been received in the first
guarter, adding recruitment efforts had been a success with a complement of 21
firefighters in Thornbury and 20 at Craigleith.

Ron then noted it was hoped to have a complement of 24 firefighters at each
Hall.

Ron then noted a telecorder had been installed in conjunction with the radio
system which will track call times, arrival times, etc., adding new software has
been sourced that will allow more to done on computers to assist in operations.

Emergency Management Coordinator Steve Conn then attended the meeting.

Ron then noted discussions have taken place with Collingwood regarding a
proposed Automatic Aid Agreement but the existing Mutual Aid Agreement
continues.

Ron then noted both Halls respond to structural fire calls, with three Halls
responding including Collingwood or Meaford under Mutual Aid Agreements.

Ron then noted discussions were ongoing regarding County EMS expansion in
Craigleith.

Ron then reviewed Hall 1 and Hall 2 firefighter response for training and call-
outs, noting the call-out response for half the firefighters was just below the
Provincial average of 50% with training response at 75%.

Ron then reviewed firefighter years of service, both Halls having less than 50%
with three years or less, CAO Paul Graham noting both Halls are called to
structural fires to ensure a level of experience.



Ron then reviewed Fire Prevention efforts, including review and approval of Fire
Safety Plans, inspections and fire and safety education.

Councillor Martin then questioned a proposed consumer fireworks By-law, Ron
noting the subject is being considered for future presentation to Council.

Ron then reviewed training statistics for the first quarter, noting marine rescue
operations involved significant training time.

Fire Prevention Officer A.J. Lake then attended the meeting following a fire call.

Ron then noted he would meet with the CAO regarding the currently vacant
Deputy Chief position as well as finalization of the Master Fire Plan.

Steve then reviewed Emergency Management efforts over the first quarter.

Ron then reviewed call statistics for the first quarter, A.J. noting the false alarm
calls at Blue Mountain are primarily related to the residential component within
the Village, partly related to construction activity.

Michael then questioned if intentional fire investigations led to any summons or
charges, A.J. noting there is one case before the courts, adding that careless use
cause usually involves smoking which is enforced by Grey County.

Councillor McGee then questioned the new server and existing connection to
other Town facilities, Ron noting the existing system would be retained for the
Hall but if it went down there would be no connectivity to the Town Office or
outside agencies.

Michael then questioned the outstanding Deputy Chief position, CAO Paul
Graham replying the matter is on hold pending finalization of the Master Fire
Plan, adding all required information is now in place and the Plan will move
forward, probably in June.

Chair Gamble then questioned status of commercial use fire inspections, A.J.
noting he was behind in January and February but all high risk assessments are
up to date.

Bob then noted it appeared a recent tender for a proposed Fire vehicle may have
been for too high a class vehicle, Ron noting the tenders received were not in
strict compliance with specifications and a general type vehicle would be
satisfactory.

Bob then questioned status of Blue Mountain Village Association issues, Ron
noting discussions are continuing regarding a bollard type entrance and work is
continuing regarding addressing false alarms.



Bob then questioned status of a court case, A.J. noting the matter is now settled.
Bob then questioned if an RFQ for an oxygen refilling station would result in a
custom built unit, Ron noted Staff have been looking at units currently installed in
area Halls.

Paul then noted the new Purchasing Policy has been working fairly well and will
be reviewed later in the year, Rob noting in the case of the Fire vehicle there was
more than one specification that was not met.

C.3 Monthly Financial Reports — April, 2009, FIS.09.29

Rob then reviewed the Report, noting there were still no supplemental
assessments but MPAC would run two this year, adding interest income
continued to show well.

Rob then noted Landfill fees were increasing after a slow start, which resulted in
a revised forecast of 80% Budget figure.

Rob then noted Building permits and value continue to be down from 2008.

Rob then noted an additional winter maintenance expenditure of $80,000 in April
for March activity, with normal OPP billing for March.

Rob then noted utility billings were 37% of Budget at the end of the first quarter,
Councillor McGee questioning if Time of Day billing was considered and if efforts
to minimize impact were considered, Rob noting the Local Area Services utility
plan had been considered and these issues should be discussed.

Rob then reviewed first quarter Capital Project Summary Sheet.

Councillor McGee then questioned if there was a Report which shows projects
that have been started, not started, status, etc., Rob replying yes, Paul noting
such a Report is considered monthly at Senior Management Team.

Bob then noted some projects have been initiated in 2008 and perhaps this could
be noted as well.

The Committee then dealt with the following Recommendations:
Moved by:  John McGee Seconded by: Michael Martin

THAT Council receive Staff Report FIS.09.29, “Monthly Financial Reports — April
20097, for information purposes, unanimously Carried.

Moved by:  Michael Martin Seconded by: John McKean



THAT Council receive The Blue Mountains Fire Department Quarterly Report,
January — March, 2009 for information purposes, unanimously Carried.

D. Correspondence
None
E. New and Unfinished Business

Chair Gamble then reported on a recent Georgian Trail Board of Management
meeting and consideration of an application through the Georgian Ski and Cycle
Association for $1,000,000 in Recreation Infrastructure Canada Program (RInC)
funding to repair a Meaford washout area and apply asphalt surfacing to the Tralil
from Collingwood to Meaford. Bob further noted if the application was successful
there would be a funding shortfall of approximately $125,000 which was
proposed to be shared by The Blue Mountains and Collingwood at $50,000 each
and Meaford at $25,000.

Michael then questioned paving the Trail was something the public actually
wanted, given different users other than the Ski and Cycle Association, adding
Council may not be supportive of the proposal as a group.

Bob then noted the local share of the proposal would be approximately $330,000
with the Board currently having $200,000 in capital reserve.

F. Adjournment

As there was nothing further before the Chair the Committee then dealt with the
following Resolution:

Moved by:  Michael Martin Seconded by: John McKean

THAT this meeting does now adjourn to meet again on June 16, 2009 at 2:00
pm, or at the call of the Chair, unanimously Carried.



