Minutes - Finance and Administration

MEETING DATE: August 21, 2007, 2:00 pm

LOCATION: The Blue Mountains Committee
Room
PREPARED BY:  Stephen Keast, Clerk

Call to Order

Chair Gamble called the meeting to order with all persons in attendance save
Councillor Martin, absent due to a previous commitment.

Also in attendance was Communications & Economic Development
Coordinator Lisa Kidd, Financial Analyst Elizabeth Thompson, Capital
Accountant Darcy Chapman

The Committee then dealt with the following Resolution:

Moved by: John McKean Seconded by: John McGee

THAT the Agenda of August 21, 2007 be approved as circulated, including
any items added to the Agenda, Carried.

No member present declared a potential pecuniary Interest with any matter as
listed on the Agenda

The Committee then dealt with the following Resolution:

Moved by: John McGee Seconded by: John McKean
THAT the minutes of July 24, 2007 be approved as circulated, including any
items added to the Agenda, Carried.

Deputations / Presentations

None

C.

Staff Reports

C.1 The Blue Mountains Chamber of Commerce Volunteer Dinner

Lisa then reviewed the Report, based on a follow up from the last meeting.
Presently, Chamber of Commerce has operated the dinner to recognize
volunteer and the Chamber now wishes the Town to carry on with the event.



Councillor Martin then attended the meeting.

Lisa then reviewed volunteer recognition practices of area municipalities, some
municipalities combining such recognition with a New Year’s Levee.

Councillor McGee then noted support for the concept of volunteer recognition,
adding he has concerns with Town recognition of specific volunteers, suggesting
community groups might honour volunteers within their organization at the event.

Chair Gamble then requested a list of those who have been recognized over the
past several years in order to establish a cross-section of volunteers who have
been honoured.

Councillor Martin then concurred with Councillor McGee with regard to
organizations, adding it is also important to recognize individuals leading and
organizing a group, noting a quality review committee applying quality criteria
would serve well in any sort of environment.

Lisa then noted The Order of Wasaga Beach and Collingwood recognition of
volunteers is in the form of a reception versus a dinner.

Councillor McKean then questioned if it would be possible for various groups to
submit a nomination to the Committee, as the Committee may not know all
volunteers in the community.

Lisa then noted there would be opportunity to develop a procedure for receiving
nominations in various fields and establishing criteria.

The Committee then dealt with the following Resolution:

Moved by:  Michael Martin Seconded by: John McKean

That Council receive Staff Report CEDC.07.06, “The Blue Mountains Chamber of
Commerce Volunteer Dinner” and authorize establishment of an Order of the
Town of The Blue Mountains Volunteer Recognition Event, Carried.

C.2 Monthly Budget Variance Summary Report — May, 2007

Elizabeth reviewed the Report, noting supplemental taxes remain the same as
previously as final tax billings have not been forwarded, the same with income

levels.

Elizabeth noted the Landfill and Building revenues are below estimates, with
salaries 8% below estimate.



Elizabeth then reviewed expenditures through July and budget through June, an
updated report showing budget impact through July to be generated.

Councillor McGee then requested a report format based on year-to-date forecast
against year-end, Elizabeth noting that year to date expenditure information is
available.

John then requested information on any impact of building fees being less than
estimated, including any impact on future revenues or development charges,
Elizabeth noting she would request the Director of Finance to consider a Report
for the Committee.

Darcy then advised the Chief Building Official will consider this matter for a
Report to Council following vacation, John noting it would be valuable to have
reports on revenue versus year-end expenditure projections to aid the
Management Team in managing the business of the Corporation.

Elizabeth then noted that each Department Head receives detailed expenditures
to date versus budget forecast and this information could be made available to
Council.

Councillor Martin then noted it has to be considered that municipal operation is a
cost-recovery system versus for-profit.

Darcy then noted Staff can provide projections by quarter versus year-end.
Elizabeth then reviewed status of capital projects to date.

The Committee then dealt with the following Resolution:

Moved by:  John McGee Seconded by: John McKee

THAT Council receives the Monthly Budget Variance Report — July, 2007 for
information purposes, Carried.

C.3 Financial Audit Update, verbal

Elizabeth noted the Town auditors are scheduled to be on-site in mid-September
following vacation periods, the auditors delayed somewhat due to the new
Financial Information System, but are on track.

Councillor Martin noted the Library Board requires the Town audit to be
completed in order to receive Provincial Grant funding, Michael also questioning
payment of grant funding to the Georgian Triangle Tourist Association from
Town, Elizabeth to check status of payment.



C.4 Tangible Capital Assets, FS.07.32
Darcy reviewed Report, previously reviewed by Senior Management Team.

Chair Gamble then questioned how value and replacement costs of assets will
be considered by the Province, Darcy noting that is the concern with the program
as there are only very general guidelines only at present, adding traditionally,
public sector business operates differently than private sector.

Darcy noted completing the Town’s Asset Register in 2008 will be a significant
project, adding some pilot projects having recently been completed on a trial
basis across the Province.

Darcy advised that the Auditor will indicate whether an asset appraisal will be
acceptable for audit use but cannot provide detailed advice, the auditor being at
arm’s length from the financial information to be provided.

Councillor McKean then questioned if the Town was to determine the original
cost of any asset, estimate the life span and then determine the current
depreciation level, Darcy replying yes, adding the process will be beneficial to
long-term capital planning, the difficulty being the establishment of original and
current value of all Town assets.

Councillor Martin then noted concern if the Asset Register is only used to
determine the level of Provincial grant funding, it may be a tremendous waste of
time and funds.

Darcy then noted the Public Sector Accounting Board requirement to complete
the Asset Register is not political but would now be required by our lending
institution or to determine any credit rating.

Councillor McGee then questioned if historical cost is required for all assets,
Darcy replying yes, in order to determine current value and determine
depreciation, with financial statements to show assets and liabilities in the form of
depreciation with the result being owner's equity or surplus, with 20 year
projections then made based on asset replacement and annual projected
expenditures.

Councillor McKean advised that the Town may be in a deficit siutation with
regard to historical value of Town road assets, given few Town roads have been
re-constructed in the recent past.

Councillor Martin then questioned how a road allowance would be valued, Darcy
confirmed that road allowance land value will be taken as $1.00, with any
construction improvements and infrastructure taken as value added.



The Committee then dealt with the following Resolution:
Moved by:  John McKean Seconded by: John McGee

THAT the Committee acknowledge the receipt of report FS 2007-32 regarding
Tangible Capital Asset Reporting and the estimated timeline for implementation
of the project, Carried.

D. Correspondence

D.1 BV Outreach — Community for Youth Coalition, Video Dance funding
support

The Clerk then noted the event had been deferred to an October date, Elizabeth
advising that the grant and donation budget for 2007 is slightly over the budgeted
amount.

Chair Gamble advised that if deferred past the Silent Auction weekend, the BVO
may also request support for Hall rental.

Councillor Martin advised that some youth feel disaffected by Town Council and
suggested tabling the matter with additional information and deputation for the
next meeting.

Councillor McGee inquired as to where Recreation Department fits into this
situation, Elizabeth confirming that the Grants and Donations budget line falls
under Recreation in the overall budget.

Chair Gamble advised the Committee could be sympathetic to needs of youth
and consider a donation, Councillor McKean noting the Town has recently
provided a golf course, soccer fields and other facilities for youth in the
community, adding the Grants and Donations program is already over budget.
The Committee then dealt with the following Resolution:

Moved by:  Michael Martin Seconded by: John McGee
THAT the BV Outreach — Community for Youth Coalition, Video Dance funding
support request be tabled until the next Committee with additional information
and deputation requested for that time, Carried.

D.2 John Kearns — Development Charges deferral request



Darcy advised that the Applicant is requesting deferral on water and wastewater
Development Charges for the new self-storage units as the facility does not use
such services, adding the lands are located in the Camperdown Service Area.

Councillor McGee questioned if the By-Law differentiates between user or non-
user of services within a Service Area, Darcy confirming a distinction is made
between intense and non-intense uses, for example agricultural, but not for
commercial and industrial buildings, adding a deferral could be put in place
pending a land use change on the site.

Darcy then clarified the Town can consider any sort of deferral but it can be a
very complicated procedure and would have impact on the Camperdown Service
area unit projections, with business plans other than the applicant’s being
impacted.

Councillor McGee then questioned differing charges for residential versus
commercial, Darcy noting that the Development Charge Background Study
estimates commercial and industrial consumption and use versus a standard
residential unit charge.

Councillor McKean then noted that if the charges were deferred, the Town would
not be exercising its best efforts to recover up-fronted Camperdown servicing
costs for re-payment to the Camperdown Development Group.

Councillor Martin advised that the Town does not have studies or policies in
place and without these, he would not be in support of deferral.

Councillor McGee stated the Applicant had selected land that is located in a
Service Area and the Town should support maximum use of such lands in terms
of servicing.

NOTE: Councillor Martin declared a pecuniary interest with regard to the matter
having realized the address of the Applicant who was known to him and did not
take part in further discussion or voting.

The Committee then dealt with the following Resolution:

Moved by:  John MccKean Seconded by: John McGee

The Development Charges deferral request as made by John Kearns be
declined, Carried.

E. New and Unfinished Business

E.1 Beaver Valley Outreach — Thanksgiving Community Dinner rental fee



In speaking to the request, Chair then noted the grant funding request had been
approved in the past.

The Committee then dealt with the following Resolution:

Moved by:  John McGee Seconded by: Michael Martin
THAT Council authorize payment of the BVO Thanksgiving Community Dinner
BVCC Hall rental fee for October 8, 2007 in the amount of $365.00 including
taxes from the Grants and Donations budget line, Carried.

F. Next Meeting Date

September 25, 2007, 2:00 pm or at the call of the Chair.

G. Adjournment

Moved by:  John McGee Seconded by: John McKean

That this meeting do now adjourn to meet again September 25, 2007, 2:00 pm or
at the call of the Chair, Carried.



