Minutes - Finance and Administration

MEETING DATE: September 25, 2007, 2:00 pm

LOCATION: The Blue Mountains Committee
Room
PREPARED BY:  Stephen Keast, Clerk

A. Call to Order

= Chair Gamble called the meeting to order with all persons in attendance save
Mayor Anderson, absent due to a previous commitment.

= Also in attendance was Town CAO Paul Graham, Director of Building and By-
law David Finbow, Chief Ron Doherty, Communications & Economic
Development Coordinator Lisa Kidd, Director of Finance Rob Cummings and
Deputy Treasurer Elizabeth Thompson.

» The Committee then dealt with the following Resolution:
Moved by: John McKean Seconded by: John McGee

THAT the Agenda of September 25, 2007 be approved as circulated,
including any items added to the Agenda, Carried.

= No member present declared a potential pecuniary Interest with any matter as
listed on the Agenda

= The Committee then dealt with the following Resolution:
Moved by: John McGee Seconded by: John McKean

THAT the minutes of August 21, 2007 be approved as circulated, including
any items added to the Agenda, Carried.

B. Deputations / Presentations
2:00 pm — Community Youth Coalition — MuchMusic Community Youth Dance

Fran Bouwman, Marty Lacey and Carolyn Letourneau of the Beaver Valley
Outreach Community Youth Coalition then detailed a proposed MuchMusic
Youth Dance proposed for October 20, 2007, requesting the Town guarantee
25% of the total cost of $1,600.00 as security should admission revenues fall
short of the projected attendance of 200 youth at $8.00 per person.



Fran then questioned security requirements for such an event, Councillor Martin
noting it was usually based on the type of event and recommendation of the
police.

Michael then noted support for the event as an initiative for area youth.

Councillor McKean then questioned frequency of the event, Fran noting it was
proposed as a starting point for the Coalition with other types of events to follow if
successful.

Chair Gamble then questioned the proposed age group of youth, Fran noting
grades 9 to 12, Bob then asking if adults would be present, Fran replying yes and
youth would not be allowed re-admittance if they left.

Councillor McGee then noted the Town should establish an interface for youth
programs and issues, Fran noting Director of Recreation Shawn Everitt has been
attending Coalition meetings.

Chair Gamble then noted a response would be forthcoming following further
review, Fran thanking the Committee and retiring from the meeting.

C. Staff Reports
C.1 Building Permit Activity — 2007, SRB.07.23 DF

Director of Building and By-law Enforcement David Finbow then reviewed the
Report, noting reporting should occur at least on a quarterly basis.

David noted the number of permits was similar to 2006 but with a reduced
construction value and number of new dwellings.

David further noted reduced building revenues will be offset by reduced
insurance costs and deferred Department expenditures, with no impact on
taxation.

Councillor McGee then questioned what kind of impact lower dwelling
construction rates would have on collection of development charges for various
projects, Director of Finance Rob Cummings noting the projections in the
background study are not being met, however, this may reduce demand for
expansion of infrastructure.

Chair Gamble then noted be believed savings on insurance costs were to be put

in a deductible reserve, Rob replying that was the original plan but this may have
to be reconsidered for a user-fee based group, David noting internal transfers are
being charged to the Building Department.



Town CAO Paul Graham then noted there had been some discussion in the past
about regularly releasing building permit activity information, the Committee
concurring quarterly reporting would continue.

The Committee then dealt with the following Recommendation:
Moved by:  John McGee Seconded by: Michael Martin

That Council receive Staff Report SRB.07.23, “Building Permit Activity - 2007” for
information purposes, Carried.

C.2 New EMS Quarters/Fire Station Addition, FD.07.01 RD

The Clerk then distributed the revised Recommendation to go with Report
FD.07.01 with Fire Chief Ron Doherty reviewing the Report.

Ron noted Town and County Staff were trying to establish a vision of where
emergency services would be in the future in Craigleith, the preferred option
being a stand-along ambulance facility on the firehall site with an addition to the
firehall.

Councillor McGee questioned rationale for the expansion if no improvement in
service time would result, Ron replying the proposal would enhance service with
an increase in ambulance and firetruck inventory and storage.

Councillor McKean then requested clarification on the preferred option, Ron
noting the ambulance building closer to the existing firehall would retain buildings
in the Institutional Zone portion of the lands with the existing walkway to be
relocated.

Chair Gamble then questioned the engineering cost estimate, Ron noting if the
estimate of $25,000.00 is exceeded following the Request for Proposal it would
be brought back to the Committee.

The Committee then dealt with the following Recommendation:

Moved by:  John McKean Seconded by: John McGee

THAT Council receive Staff Report FD.2007.01, “New EMS Quarters/Fire Station
Addition” and,

THAT Council adopts the concept of Grey County constructing a stand-alone
EMS Building and the Town constructing a Fire Hall addition, all on the Teed Fire
Hall site in Craigleith and,



THAT Council authorize Staff to negotiate an agreement with Grey County
allowing Grey County to construct an EMS Building on the Town’s Teed Fire Hall
site in Craigleith and,

THAT Staff will bring the agreement back to Council for their review and approval
and,

FURTHER THAT Council authorize Staff to retain an engineering firm to
complete a site plan and preliminary engineering for a proposed addition to the
Teed Fire Hall in Craigleith, Carried.

D.1 BV Outreach — 2007 Silent Auction Hall Rental — Request for rental
subsidy

As Marty Lacey and Carolyn Letourneau of Beaver Valley Outreach were still in
attendance the Committee concurred to review the BVO correspondence at this
time.

Marty then noted the 2007 rental contract was received showing a rental fee of
$2,910.00, with the 2006 rental cost being $890.00, with a recommended subsidy
amount in 2007 of $635.00.

Rob then noted the 2007 budget contained $1,000.00 for BVO, $365.00 having
been previously approved to pay the Thanksgiving rental cost, leaving $635.00
for a Silent Auction rental subsidy.

Chair Gamble then noted he believed there was a 50% subsidy in 2006, then
questioning if the rental contract included both the Auction and the Thanksgiving
dinner, Carolyn replying yes.

Rob noted the 2006 subsidy could have come through another body such as the
Recreation Committee.

The Committee then dealt with the following Recommendation:
Moved by:  Michael Martin Seconded by: John McKean

THAT Council does authorize rental subsidy for the BVO 2007 Silent Auction Hall
Rental in the amount of $635.00, it being noted the 2007 Town budget contained
$1,000.00 marked for Beaver Valley Outreach with $365.00 having been
previously allocated for the BVO 2007 Thanksgiving dinner hall rental.

In speaking to the Recommendation, Councillor McGee questioned the disparity
between 2006 and 2007 subsidy levels, the Clerk recounting the 2007 budgeted
amount.



Carolyn then questioned how BVO could apply for a greater subsidy, Rob noting
in 2006 the subsidy would have flowed through the Recreation Committee and
that budget could be reviewed.

Councillor McKean then clarified there was $1,000.00 budgeted in 2007 for BVO
and there may be funding available through a Recreation subsidy, Rob noting
there may be funding under facilities rental which addresses items such as minor
hockey and ringette, Councillor Martin noting perhaps a Staff Report could be
completed for a subsequent meeting, the Committee concurring.

The Mover and Seconder then withdrew the Motion for subsequent
consideration, Marty and Carolyn then thanking the Committee and retiring from
the meeting.

C.3 Order of the Town of The Blue Mountains Volunteer Recognition Event
Details, CEDC.07.08 LK

Lisa then reviewed the Report, Michael noting support for the proposed program.
Councillor McGee then noted advancement of the Strategic Plan could be
considered for recognition, Chair Gamble noting all sectors of the Town could be
considered, Michael noting alternatively various sectors could be considered
each year.

The Committee then dealing with the following Recommendation:

Moved by:  John McGee Seconded by: John McKean

That Council receive Staff Report CEDC.07.08, “Order of the Town of The Blue
Mountains Volunteer Recognition Event Details” for information purposes,
Carried.

C.4 2008 Budget Update, FS.07.35 ET

Elizabeth then reviewed the Report, as well as the creation of budgeting policies
for Staff and a proposed budget timetable.

The Committee then dealt with the following Recommendation:

Moved by:  Michael Martin Seconded by: John McKean
That the Finance and Administration Committee does hereby receive Staff
Report FS.07.35 as an update on the 2008 Budget process for information

purposes, Carried.

C.5 Monthly Budget Variance Summary Report — August, 2007 RC



Rob then reviewed the August 2007 Variance Report, Chair Gamble questioning
outstanding Engineering and Public Works billing amounts, Rob noting Finance
Services Staff were working with Engineering to implement billing.

The Committee then dealt with the following Recommendation:

Moved by:  John McKean Seconded by: Michael Martin

THAT Council receives the Monthly Budget Variance Report — August, 2007 for
information purposes, Carried.

D. Correspondence

D.2 United Way — Retro 80’s Gala request for corporate sponsorship

Elizabeth noted she could find no record of payables to the Southern Georgian
Bay United Way back to 2005, Chair Gamble questioning how much benefit was
received by groups in The Blue Mountains.

The Committee then dealt with the following Recommendation:
Moved by:  John McKean Seconded by: John McGee

THAT Council not consider support for the Southern Georgian Bay United Way in
2007, Carried.

E. New and Unfinished Business

The Committee then dealt with the following Recommendation as New and
Unfinished Business:

Moved by:  Michael Martin Seconded by: John McKean

THAT the Recreation Department with Financial Services and Communications
and Economic Development review the request of the Community Coalition for
Youth to support the MuchMusic event by a $400.00 contribution to costs and
waiver of user fee of the Community Centre on a one-off basis;

AND THAT the CAO make recommendation for the review and consideration of
youth issues.

In speaking to the Motion, Councillor McKean clarified the contribution would be
up to 25% of the total event cost, depending on revenues received, Town CAO
Paul Graham confirming same.



The Committee then voted on the Recommendation, Carried.

F. Next Meeting Date

October 16, 2007, 2:00 pm or at the call of the Chair.

G. Adjournment

Moved by:  Michael Martin Seconded by: John McKean

That this meeting do now adjourn to meet again October 23, 2007, 2:00 pm or at
the call of the Chair, Carried.



