Minutes - Finance and Administration

MEETING DATE: November 20, 2007, 2:00 pm

LOCATION: The Blue Mountains Committee
Room
PREPARED BY:  Stephen Keast, Clerk

Call to Order

Chair Gamble called the meeting to order with all persons in attendance save
Councillor Martin, absent due to a previous commitment.

Also in attendance was Town CAO Paul Graham, Director of Building and By-
law David Finbow, Director of Finance Rob Cummings and Communications
and Economic Development Coordinator Lisa Kidd.

The Committee then dealt with the following Resolution:

Moved by: John McKean Seconded by: John McGee

THAT the Agenda of November 2, 2007 be approved as circulated, including
any items added to the Agenda, Carried.

No member present declared a potential pecuniary Interest with any matter as
listed on the Agenda

The Committee then dealt with the following Resolution:

Moved by: John McGee Seconded by: Michael Martin
THAT the minutes of October 23, 2007 be approved as circulated, including
any revisions to be made, Carried.

Deputations / Presentations

None

C.

Staff Reports

C.4 2008 Grant and Donation Program, CEDC.07.09

Due to a scheduling conflict, the Committee first considered Report CEDC.07.09,
Lisa reviewing the Report.



Lisa noted 2008 would be the first implementation year for the Grants and
Donations Program, aimed at consolidating such requests for easier tracking and
consideration.

Regarding a grant shown for the Thornbury Clarksburg Union Cemetery,
Councillor McGee questioned if the Town had not already taken over operations,
Rob replying yes and funding will show under the Recreation Department during
2008 budget discussions.

John then questioned if each group receiving funding would report on community
involvement and support, Lisa replying yes.

Councillor McKean then noted some of the 2008 requests are substantial and
were not considered in the 2007 budget.

Deputy Treasurer Elizabeth Thompson then attended the meeting.

John then questioned if the Georgian Triangle Tourist Association funding was
included in the 2008 requested total of $117,452.00, Liz replying no but the
cemetery grant was included.

Chair Gamble then questioned the request from the GTTA, Liz noting
$50,000.00.

Bob then noted concern with the proposed 15% contingency, as well as concerns
with: Montesorri school, being a private operation; BIA web redesign, as the
Chamber of Commerce had previously done work in this field; Jazz in the Park
as to who will operate it; CDHS request of $5,000.00 as he believed $2,000.00
had previously been considered; and BVO subsidization request of $4,155.00
appearing high with regard to one week hall use and existing provision of free
snowplowing at the BVO facility by the Town.

Lisa then questioned how further discussion of the requests and the 2008 budget
would proceed, Councillor McGee noting the Committee could further refine the
request process for consideration at budget meetings, Rob noting that might limit
other Councillor input.

Regarding BVO, Councillor McGee recommended snowplowing costs be defined
and shown as grant funding.

David then questioned if periodic requests for Council attendance at fundraising
events and galas might come from the proposed contingency, Chair Gamble
noting such costs might be included in Council expense sheets, Rob noting he
would review where such expenses might be allocated for billing purposes.

The Committee then dealt with the following Recommendation:



Moved by:  John McGee Seconded by: John McKean

That Council receive Staff Report CEDC.07.09, “2008 Grants and Donations
Program’ for information purposes; and

That Council authorize staff to apply existing subsidized rental rates to currently
subsidized groups for the balance of 2007 and for the period of 2008 until the
budget is approved, Carried.

C.1 Amendment to By-law No. 2001- 88 - Fire Route By-law, SRB.07.34
David then reviewed the Report and additional properties now designated.
The Committee then dealt with the following Recommendation:

Moved by:  John McKean Seconded by: John McGee

THAT Council receive Staff Report SRB.07.34 and adopt the draft amending Fire
Route By-law attached hereto, Carried.

C.2 Georgian Trail Board of Management, SRB.07.27 (Previously tabled)

Director of Building and By-law Enforcement David Finbow then reviewed the
tabled Report, noting By-law Staff currently enforce restrictions on motorized
vehicles and hoofed animals utilizing the Trail, as well as proactively enforce By-
law provisions related to dogs at large and stoop and scoop.

David further noted By-law Staff are very busy at present and any additional
monitoring of landscaping and construction encroachments and presence of
construction rubbish and debris from properties adjacent to the Trail would mean
other enforcement tasks in other fields and areas would be reduced.

Chair Gamble noted concern with recent development adjacent to the Georgian
Trail resulting in drainage directed onto the Trail as well as landscaping
encroachments, presence of construction debris and unauthorized Trail
crossings, questioning who would represent the Trail Board in addressing such
matters, as the Board has a single employee whose primary task is risk
management.

Town CAO Paul noted any Board concerns should be documented , Bob noting
the Board secretary took Board concerns directly to affected Town Staff.

Paul then proposed a Town Staff person be appointed as the liaison with the
Trail Board to receive and document all complaints and concerns noted and
direct same to the appropriate Staff or Department to address, the Committee



concurring to await a Report from the CAO addressing roles and obligations with
regard to Georgian Trail management and operation.

The Committee then dealt with the following Recommendation:
Moved by:  John McKean Seconded by: John McGee

That Council receive Staff Report SRB.07.27, “Georgian Trail Board of
Management” for information purposes and provide direction to the Building &
By-law Enforcement Department with respect to the extent of involvement that
Council desires, Carried.

C.3 Beaver Valley Public School Elective Subsidy, DOR.07.47
The Committee then dealt with the following Recommendation:
Moved by:  John McKean Seconded by: John McGee

THAT Council authorize the subsidy of 50% for non-prime time ice rental for the
Beaver Valley Public School in the amount of $27.50 X 4 for a total of $110.00,
and the Town be recognized as a sponsor of these ice times, Carried.

C.5 Accountability and Transparency of Town Actions, A.07.30

The Clerk then reviewed the Report, noting the Accountability and Transparency
Policy requirement was essentially the only new requirement of the six
prescribed Policy areas, in terms of existing Town By-laws which are currently
being reviewed for conversion to Policy format.

The Committee then dealt with the following Recommendation:
Moved by:  John McGee Seconded by: John McKean

THAT Council receive Staff Report A.07.30, “Accountability and Transparency of
Town Actions to the Public” and enact a By-law to adopt Town Policy
POL.A.07.01, Accountability and Transparency of Town Actions to the Public,
and further gives direction to Town Council and Staff to implement the Policy in
all actions and decisions of the municipality, Carried.

C.6 Sale and Other Disposition of Land, A.07.31

The Clerk then reviewed the Report, noting the Policy was essentially the
existing Town Sale of Land Procedure By-law with added detail as to lands which
would be excluded from an appraisal requirement as was previously noted in the
Municipal Act, 2001.



Chair Gamble then questioned if the Town currently kept a register of land owned
by the municipality, the Clerk noting he believed Recreation Department Staff
maintained a Town Land Register.

Councillor McGee then noted certain classes of land were shown as excluded
from appraisal requirements and although not obliged, perhaps there should be
reference that Council may require an appraisal at its discretion, the Committee
concurring this be reviewed.

The Committee then dealt with the following Recommendation:

Moved by:  John McKean Seconded by: John McGee
THAT Committee receive Staff Report A.07.31, “Sale and Other Disposition of
Land” for information and the Policy be brought back to Committee for further
review, Carried.

C.7 Monthly Budget Variance Summary Reports — October, 2007

Rob then reviewed the Summary Reports, noting supplemental taxes were below
target due to MPAC resource constraints.

The Committee then dealt with the following Recommendation:
Moved by:  John McGee Seconded by: John McKean

THAT Council receives the Monthly Budget Variance Report — October, 2007 for
information purposes, Carried.

C. 2008 Budget Update

Liz then provided an update on the 2008 budget process, noting internal review
is underway.

D. Correspondence

None

E. New and Unfinished Business

E.1 Community Youth Coalition Video Dance Support Request, A.07.29
The Committee then dealt with the following Recommendation:

Moved by:  John McGee Seconded by: John McKean



THAT Council receive Staff Report A.07.29, “Community Coalition for Youth
Teen Dance Funding”;

AND THAT Council authorize grant funding in the amount of $576.17 in support
of the October 20, 2007 Coalition teen dance event.

In speaking to the Recommendation, Councillor McGee noted support for such
future events through the grant and donation program but with completed
applications rather than on an ad-hoc basis, Paul noting youth initiatives were
under consideration to support such events.

The Committee then voted on the Recommendation, Carried.

Rob then reported on a current Financial Services contact position working in
utility billing that would be completed on December 31, 2007.

Rob noted a full-time position would be recommended during the 2008 budget
process and it was requested the current contract be extended until the budget is
completed, following which the position would either be advertised internally or
terminated, the Committee having no objection to the contract continuing.

F. Next Meeting Date

December 18, 2007, 2:00 pm or at the call of the Chair.

G. Adjournment

As there was nothing before the Chair the Committee then dealt with the
following Resolution:

Moved by:  John McKean Seconded by: John McGee

That this meeting do now adjourn to meet again December 18, 2007, 2:00 pm or
at the call of the Chair, Carried.



