Minutes - The Blue Mountains Council Meeting

MEETING DATE: November 28, 2011
LOCATION: Town Hall, Council Chamber

PREPARED BY: Corrina Giles, Town Clerk

A. Call to Order
" Mayor Anderson called the meeting to order with all members in attendance.

Also in attendance CAO Troy Speck, Director of Engineering and Public Works
Reg Russwurm, Director of Recreation Shawn Everitt, Director of Planning and
Building David Finbow, Director of Finance and IT Services Rob Cummings,
Communications and Economic Development Coordinator Lisa Kidd

. Council then paused for a moment of Personal Prayer or Reflection.
. Approval of Agenda:
Moved by: John McKean Seconded by: D.R. McKinlay

THAT the Agenda of November 28, 2011 be adopted as circulated, including any
revisions to be made, unanimously Carried.

. No member declared a pecuniary interest with any matter as listed on the Agenda
save Councillor McKean regarding Agenda Item F.2 and his place of employment
and Councillor Ardiel with respect to F.2 and a family member’'s employment

. Adoption of Consent Agenda
Moved by: Michael Martin Seconded by: Joe Halos

THAT the Consent Agenda of November 28, 2011 be adopted as circulated, less
any items requested for separate review and discussion, being Agenda item F.3.
Finance and Administration Committee Report dated November 15, 2011, F.4
Infrastructure and Recreation Committee Report dated November 22, 2011 and
the Nottawasaga Valley Conservation Authority Highlights dated October 28, 2011,
Carried.

NOTE: Councillor Ardiel earlier declared a pecuniary interest with respect to
Agenda Item F.2 and did not participate in related discussion or voting. Councillor
McKean earlier declared a pecuniary interest with respect to Agenda Item F.2 and
did not patrticipate in related discussion or voting.

" Previous Minutes

Moved by: R.J. Gamble Seconded by: John McKean

THAT the Council minutes of November 14, 2011 be adopted as circulated,
including any revisions to be made, unanimously Carried.

There was no business arising from the Minutes at that time.



B. Deputations

B.1 Jeffrey Schmidt, Regional Tourism Organization 7 (“RTO7”")
Re: Regional Collaboration: Grey County Tourism/Georgian Bay Tourism

Mayor Anderson welcomed Mr. Schmidt.

Jeffrey spoke regarding the Regional Tourism Organization 7 (“RTO7”) noting it is a
new entity that is currently finding its way with a mandate to build collaboration in the
represented regions and build tourism. Jeffrey noted the Provincial Government has
provided a pool of funds, with RTO7 receiving $2 million dollars per year, to fulfill their
mandate. Jeffrey noted RTO?7 is looking for a strong relationship with the existing
organizations in each area, being Bruce, Grey and Simcoe and noted RTO?7 is looking
to define a strategy and bring ideas forward.

Jeffrey noted the Board of Directors comprises of three members from each sector plus
six members-at-large.

Councillor Martin then questioned reference to $40 million in funding in 2013, Jeffrey
replying that the Province allocated $40 million this year for transitional funding, but
moving forward the funding will be $2 million to RTO7. Jeffrey noted the rollout of the
concept is not intended to replace existing sources of funding from municipalities,
communities or privately.

Councillor Gamble spoke questioning if the Board of Directors have interests in the
tourism industry and how each municipality can ensure each municipality receives value
without being too influenced by the Board’s interests, Jeffrey replying that the RTO7 is
to submit a business plan to the Ministry with quarterly reports. Jeffrey noted the
Ministry will not approve plans unless satisfied with the plan and to ensure there is no
favouritism. Jeffrey noted audited financial statements are available.

Deputy Mayor McKinlay then spoke regarding funding and questioned if the RTO7 will
collect from tourism operators, Jeffrey replying no, that support is from the government
only.

Duncan then questioned who determines the tourism program of the RTO7, Jeffrey
replying the Ministry does not intervene as to what is and is not a priority, further noting
they want to ensure there is marketing to assist the small organizations and draw to
other organizations in the area. Jeffrey noted the RTO7 knows the direction it wants to
take and they have been conducting research.

Councillor Halos then spoke questioning what the most significant achievement of the
RTO7 has been, Jeffrey replying conducting research and identifying the significant
features and opportunities with good collaboration with the existing organizations.

Councillor McKean then spoke and questioned how much of the $2million dollars goes
to administration, Jeffrey replying 25% in 2011 is for overhead and administration,
further noting that currently the RTO?7 is operating virtually. Jeffrey noted the overhead
is on meetings and travelling expenses.

Bob then questioned if there will be regional advertisements on television or printed
material, Jeffrey replying that there are two awareness building campaigns coming
forward, but not on television as it is very expensive. Jeffrey noted there will be an on-
line presence rolled out, brucegreysimcoe.com.

Jeffrey then noted what we see as barriers, ie. distance, are not foreseen as barriers for
visitors, but the ability to explore is welcomed.
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Mayor Anderson then thanked Jeffrey for his presentation.

B.2 Bryan Plumstead, County of Grey, Tourism Department
Re: Regional Collaboration: Grey County Tourism/Georgian Bay Tourism

Bryan Plumstead then spoke on regional collaboration and markets, noting there is a
role and function for all organizations.

Bryan noted the Georgian Bay Destination has been in existence for thirty years and
referenced the partners, noting everyone contributes and the focus is on domestic and
international visitors.

Bryan referenced the initiatives and referenced the Georgian Bay Coastal Route being
installed now. Bryan referenced surveys and interpretive initiatives and awards won in
2010.

Bryan then spoke regarding the value to the Town through the Georgian Triangle
Tourist Association, RTO7 and the County, with the goal being to increase visitor
expenditures in The Blue Mountains.

Bryan then spoke regarding 2012 priorities, including leadership, marketing, market
research and demand generators. Bryan referenced the promotion of cycling, apples,
wayfinding initiatives in the future and noted the County will be redeveloping its website
in 2012.

Councillor Ardiel then spoke referencing international visitors and questioned if the
RTO?7 is targeting international visitors to the area, Bryan replying that Ontario is taking
the lead internationally.

Mayor Anderson thanked Bryan for his presentation.
B.3 Linda Simpson, Georgian Triangle Tourist Association (“GTTA”)

Linda then spoke introducing the Board members present, and noted a key factor in the
success of the GTTA is to provide strength and alignment of partnerships.

Linda spoke regarding the Strategic Plan in 2009 and spoke regarding unaided brand
awareness and aided brand awareness. Linda noted visitors to the area are interested
in experience and the assets this area has to offer. Linda then referenced potential day
trips and timing.

Linda then spoke regarding the demonstrated return on investment, demonstrated
partnerships and collaborations and the four Breakfast TV partnership. Linda noted it is
important to look at what is bringing visitors here, what is keeping them here and what
brings them back.

Linda then spoke regarding visitor interface and communications and noted the
Regional Visitor Services role and mandate goes beyond front-line staffing services
provided at the Regional Visitor Centres.

Linda noted the GTTA has submitted a request to The Blue Mountains for $25,000 to
provide Regional Visitor Services, which sum represents 20% of the current staffing
budget.

Councillor Martin noted the GTTA role is to provide on the ground services in our
region.
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Councillor Halos then spoke noting many studies have been completed and questioned
how many visitor services centres are being operated, Linda replying The Depot in the
summer, remote in Collingwood downtown and year round in Collingwood.

Duncan then spoke recognizing the importance of regional aspects and questioned if
they offer assistance to get visitors in and around the region, Linda replying yes,
everyday, and further noted that the Georgian Bay Coastal Route is developed and has
progressed and we all win with collaboration.

Councillor Gamble then spoke stressing the importance of continually drawing people
from afar and noted he believes collaboration from the three organizations is important
and is hopeful that RTO7 can support Grey County tourism and the GTTA.

Mayor Anderson then spoke noting the GTTA still requires funding though the RTO7
has government funding and noted the GTTA has done good work for the community.
Mayor Anderson thanked Linda for her presentation.

Linda then thanked the Board of Directors and retired from the meeting.
C. Correspondence as previously circulated
Author Recommendation/Action

C.1 County of Huron Re: Support for Woodlot
Owners for losses sustained from an eligible
disaster to be entitled to Ontario Disaster
Relief Assistance Program (“ODRAP”)
Assistance For Council Direction

Mayor Anderson spoke regarding Agenda Item C.1 Support for Woodlot Owners for
losses sustained from an eligible disaster and questioned if this would be similar to the
damage sustained by the orchard growers in the 2009 tornado in The Blue Mountains,
Councillor McKean replying that a woodlot would be difficult to evaluate unless it was
valued prior to the natural disaster, further noting it is easier to determine the value of
an acre of orchard.

Moved by: John McKean Seconded by: Gail Ardiel

THAT the correspondence from the County of Huron regarding support for woodlot
owners for losses sustained from an eligible disaster to be entitled to Ontario
Disaster Relief Assistance Program be received for information purposes, Carried.

C.2 Corporation of the Township of
Chisholm Re: Seeking support to
Amend the Municipal Act with
Respect to Pregnancy/Parental
Leave For Council Direction

Councillor Ardiel spoke regarding Agenda Item C.2 noting this is a federal issue.
Moved by: Gail Ardiel Seconded by: R.J. Gamble
THAT the correspondence from the Corporation of the Township of Chisholm

seeking support to amend the Municipal Act with respect to pregnancy/parental
leave be received for information purposes, Carried.
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C.3 Royal Canadian Legion
Re: Condition of appliances in the
BVCC kitchen Referred to Recreation

C.4 Ontario Good Roads Association
Re: Report of the OGRA Nominating
Committee Received for information

Moved by: John McKean Seconded by: R.J. Gamble

THAT this Council does hereby receive the Correspondence of November 28,
2011 and further does support the Staff Recommendation made with regard to the
Correspondence items, including any additional direction given to Staff through
discussion, with an appropriate Staff action or response awaited for report back to
Committee or Council where indicated

In speaking to the Motion, Councillor Gamble spoke referencing Agenda Item C.3 and
noted the Legion should be contacted regarding the contents of their correspondence.

Council then voted on the Motion, Carried.

D. Motions and Staff Reports
D.1 Proposed 2012 Economic Development Investment Plan, CEDC.11.25

Communications and Economic Development Coordinator Lisa Kidd reviewed the
Report and the successes of the investment in the Apple Pie Trail, Salsa Event,
Centurion and the Environmental Farm Plan, Fishway webcast, and the local Apple
Promotion.

Linda spoke regarding the 2012 economic development activities, largely in-kind, plus
the addition of a financial investment in two items, completion of a Business Retention
and Expansion Project and the investment in local food promotion initiatives, for a total
of $30,000.

Deputy Mayor McKinlay questioned the two new initiatives and if last year’s initiatives
will continue, Lisa replying that the environmental farm plan is an enhancement under
another budget in the 2012 budget.

Councillor Gamble spoke regarding the Business Retention and Expansion Project and
noted retention is determined by the business, Lisa noted there would be a need to hire
to coordinate the interview process and build information with local businesses, Bob
replying he is not in favour of this at this time and is not in favour of hiring a consultant
for this as there are many restraints on the budget this year.

Duncan then spoke noting the County is completing an economic development strategy
and through this study, it has been noted that business retention is more successful
than trying to lure new business. Duncan questioned if The Blue Mountains should wait
until the County’s plan is complete, but confirmed Lisa’s information is good information
to have and noted he would be in favour of having budget money available.

Councillor Martin then spoke noting this is the first time Council has been made aware
of this initiative and that Council has not defined what it is seeking in economic
development. Michael noted business retention is important, but new business is
important too.
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Michael noted any retention report should be in collaboration with the BIA and Chamber
of Commerce. Michael questioned if Lisa is seeking preapproval of this in the budget,
Lisa replying if that is Council’s wish it would be preapproval of $30,000.

Lisa then noted she wanted to make Council aware of what has been accomplished in
the last year and what is proposed for 2012 and what stakeholders are interested in
pursuing. Michael spoke in response noting this is good initiative, but Council should
give direction with respect to economic development.

CAO Troy Speck spoke regarding the Business Retention and Expansion Project and
noted it is important to speak with local businesses to determine if there are issues that
are holding their business back and what they need to expand their business.

Duncan noted the County’s study will have recommendations and noted the
recommendations contained in Lisa’s report should not be deferred for another year and
that the recommendations should come forward in the budget discussions. Troy then
spoke noting the report indicates there is currently no Economic Development
Committee in place and suggested that an Economic Development Committee be
created with stakeholders.

Councillor McKean then spoke questioning if the total ask for economic development
would be $74,000 in 2012, Lisa replying yes. John then spoke noting the Report should
be received and consider the balance at the budget meetings.

Bob then spoke noting the Finance and Administration report references significant
demands for local groups and enhanced amenities, ie. BIA beautification, and further
noted Council needs to review the budget in its entirety and that this should be reviewed
during the budget process.

Councillor Halos then spoke noting there is no appetite to fund studies and that many
new businesses started in the 2002 to 2005 period and that many failed because of the
economy. Joe concurred that this should be brought forward during the budget
discussions and that the Town does not need a business study.

Councillor Ardiel spoke concurring with Councillor Halos.

Duncan spoke noting he does not agree with his fellow Council members, and believes
that business retention initiatives make a difference and that these initiatives need to be
considered in The Blue Mountains.

Moved by: D.R. McKinlay Seconded by: Ellen Anderson

THAT Council receive Staff Report CEDC.11.25 “Proposed 2012 Economic Development
Investment Plan” for information purposes; and

THAT the Proposed 2012 Economic Development Investment Plan shall be brought
forward during the budget discussions.

In speaking to the Motion, Mayor Anderson spoke noting $30,000 is good value for
economic development initiatives and she disagrees with Council. Ellen further noted
she believes in what Lisa has developed, learned and is recommending for 2012, and
that Council needs to nurture businesses in the community as these businesses create
jobs in the community.

Councillor Martin noted it is important for Council to receive the baseline information on
what businesses want and need.

Council then voted on the Motion, Carried.
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E. By-laws
E.1 960121 Ontario Inc. Zoning By-Law Amendment
Moved by: R.J. Gamble Seconded by: D.R. McKinlay

THAT By-law No. 2011 - 74, being a By-law to amend Schedule “A” of the Town of
Thornbury Zoning By-Law 10-77, to rezone the lands known as Town Plot Pt Lots
35 and 36 N. Arthur Street Pt Lots 35 to 37 S. King Street RP 16R2841 Part 2 from
the ‘R3’ Residential Zone to the General Commercial ‘C2-h’ Zone and Hazard ‘H’
Zone be hereby passed this twenty-eighth day of November, 2011.

In speaking to the Motion, Councillor Martin noted he is not in favour of this zoning by-
law amendment as it is a commercial intrusion.

Councillor Ardiel spoke noting she supports the zoning by-law amendment and noted
the Town needs more economic development.

Councillor Halos spoke noting he does not see this zoning by-law amendment as an
intrusion.

Council then voted on the Motion, unanimously Carried.
E.2 By-law to Establish a Public Highway known as West Ridge Drive
Moved by: John McKean Seconded by: Gail Ardiel
THAT By-law No. 2011 - 75, being a By-law to establish Parts 2 and 3 as shown
on Reference Plan 16R-9417; being Part of Blocks 1 and 15, Registered Plan
16M-8 as a public highway, named West Ridge Drive be hereby passed this
twenty-eighth day of November, 2011.
In speaking to the Motion, Councillor Gamble questioned if this road will be maintained
by the Town, Reg replying yes, once assumed by the municipality. Reg further noted
that Landry Lane is a condominium road that it maintained by the condominium

corporation. Bob then questioned if the Town will control the speed on that stretch of
road, Reg replying yes, the road will be signed appropriately.

Council then voted on the Motion, Carried.

E.3 Lora Bay Phase 3B Lands Zoning By-Law Amendment —
Draft Plan 42T-2006-14A, Block RR 92; remainder of Landry
Lane and extension of West Ridge Road
Moved by: D.R. McKinlay Seconded by: Gail Ardiel
THAT By-law No. 2011 - 76, being a By-law to amend Township of Collingwood
By-Law 83-40 by removing the Holding (-h) symbol from the lands lying and being
in the Town of The Blue Mountains comprised of Parts 1 to 3, RP 16R-9417, Parts
1to 13, RP 16R-10091 be hereby passed this twenty-eighth day of November,
2011, unanimously Carried.

F. Consent Agenda

Accounts

F.1 Accounts
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F.2  Invoices separated for pecuniary interest
(EC King, Miller, Clarksburg Contractors)

Reports List (Adopt)
F.3  Finance and Administration Committee Report, November 15, 2011

Mayor Anderson spoke regarding D.2 Thornbury & Clarksburg Rotary Club request for
reconsideration of the invoice for the Chili Ribfest event. Ellen noted a substantial loss
was realized by the Rotary Club that has significantly damaged the Club, and noted the
Club is experiencing difficulty in paying the outstanding invoice.

Councillor Gamble then spoke noting the Town provided the Rotary Club with a
donation of $625 on May 25, 2011 to offset fees. Councillor Martin spoke noting he
proposed providing additional support at the Committee level, but did not receive the
support of the Committee.

Deputy Mayor McKinlay then questioned what other events were being held that day,
Director of Recreation Shawn Everitt replying that the horse show did not require
additional parking, nor did the rodeo event being held on the same site, further noting
that the on-site parking was adequate for these events.

Councillor Halos then spoke noting he does not want to see the Rotary Club have to
pay for the outstanding invoice.

Councillor McKean then spoke noting this is an unfortunate situation but noted if this is
not paid by the Rotary Club, that the general taxpayer will have to pay the bill. John
noted further that a decision was made by Council and the taxpayers should not be on
the hook for costs such as this.

Ellen then spoke noting Council needs to review its fees for non-profit organizations.
Deputy Mayor McKinlay then assumed the Chair.
Moved by: Ellen Anderson Seconded by: Michael Martin

THAT payment of Invoice #8076 dated August 19, 2011 issued by the Town of
The Blue Mountains to the Thornbury Clarksburg Rotary Club regarding services
provided for the Blue Mountains Chili Ribfest event on July 8, 9 and 10, 2011 in
the amount of $2500 be waived, Carried.

Mayor Anderson then assumed the Chair.

Councillor Gamble then spoke regarding Item C.1 of the Finance and Administration
Committee Package, being the Fire Department Service Delivery Review and noted the
Fire Department’s Establishing and Regulating By-Law dictates the services provided
by Fire Services. Bob noted that the by-law may be outdated and that Council should
discuss what is expected and what can be provided by Fire Services, further noting the
CAO will be scheduling a meeting in the New Year to discuss this.

Moved by: R.J. Gamble Seconded by: John McKean
THAT the Finance and Administration Committee Report of November 15, 2011
and the recommendations contained therein be adopted, save item D.2 Thornbury

& Clarksburg Rotary Club request for reconsideration of invoice, Carried.

Councillor Martin spoke noting it is important to determine what the core services of the
Fire Department are.
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F.4 Infrastructure and Recreation Committee Report, November 22, 2011

Councillor Martin spoke referencing Agenda Item C.4 DOR.11.73 Georgian Trall
Agreement and his concern with the representation on the Georgian Trail Board of
Management. Michael noted the Town has two members on a board of eight members
and expressed concern that the non-elected members of the Board are not subject to
the same legislation the elected members are. Michael then expressed concern that
the Georgian Trail Board meetings are not open to the community to attend.

Deputy Mayor McKinlay spoke noting Councillor Martin makes some compelling points,
but he disagrees with Councillor Martin and believes the Town should do what it can to
make the Agreement work with non-elected members. Duncan noted the Georgian
Trail Board has historically been a partnership between the municipalities and the
community with fundraising to build a trail. Duncan noted the Town does not need to
take on more work at the taxpayers expense nor should the Town disenfranchise the
group. Michael spoke in response noting the partnership is important, but that he has
an issue with the voting and suggested the Board have non-voting and voting members.

Councillor Gamble then spoke noting the construction of the trail is complete, but
ongoing maintenance is required and confirmed that Georgian Cycle & Ski Trail
Association in 2010 provided $20,000 towards the maintenance of the trail and $5,000
in 2011.

Moved by: John McKean Seconded by: Gail Ardiel

THAT the Infrastructure and Recreation Committee Report of November 22, 2011
and the recommendations contained therein be adopted.

Moved by: D.R. McKinlay Seconded by: Gail Ardiel

THAT the main motion be amended to adopt only item C.4 DOR.11.73 Georgian
Trail Agreement of the Infrastructure and Recreation Committee Report dated
November 22, 2011, Carried.

Councillor Martin then requested a recorded vote with respect to the main motion,

as amended, to adopt only item C.4 DOR.11.73 Georgian Trail Agreement of the
Infrastructure and Recreation Committee Report dated November 22, 2011

Councillor Ardiel Yay

Councillor Gamble Yay

Councillor Halos Yay

Councillor Martin Nay

Councillor McKean Yay

Deputy Mayor McKinlay Yay

Mayor Anderson Yay

Carried.

Moved by: D.R. McKinlay Seconded by: Joe Halos

THAT the Infrastructure and Recreation Committee Report of November 22, 2011
and the recommendations contained therein, save Item C.4 DOR.11.73 Georgian
Trail Agreement be adopted, Carried.

Minutes List (Receive)

F.5 Blue Mountains Public Library Board, October 19, 2011
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F.6  Nottawasaga Valley Conservation Authority Highlights, October 28, 2011
Councillor Ardiel spoke regarding Agenda Item F.6 noting the NVCA is requesting new
software to assist with the budget process and that to date, a 1.73% increase is
proposed in 2012, being an increase of $322 over 2011 for The Blue Mountains. Gail
noted members of the NVCA are pleased with the proposed 1.73% increase

Moved by: Gail Ardiel Seconded by: John McKean

THAT the Nottawasaga Valley Conservation Authority Highlights dated October
28, 2011 be received, Carried.

G. New and Unfinished Business
G.1 Grey County Council Update

Deputy Mayor McKinlay provided a Grey County update noting the Committee budgets
have been referred back to the Finance Committee.

Duncan noted the economic development study is underway and that stakeholder
sessions have been held and that a public information session is to be held.

Duncan noted the election for the position of Warden will take place on December 6,
and that it is a public event, further noting that he his name has been put forward for
office.

G.2 Notice of Motion

None

G.3 Additions to Agenda

None

G.4 Staff Discussion

None

H. Notice of Meeting Dates

Special Meeting of Council — Budget
November 30, 2011 9:00 a.m. Town Hall, Council Chamber

Planning and Building Committee,
December 5, 2011 7:00 p.m., Town Hall, Council Chamber

Special Meeting of Council — Budget
December 9, 2011 9:00 a.m., Town Hall, Council Chamber

Council Meeting
December 12, 2011 7:00 p.m., Town Hall, Council Chamber

Infrastructure and Recreation Committee
December 13, 2011 7:00 p.m., Town Hall, Council Chamber

Special Meeting of Council — Budget
December 14, 2011 10:00 a.m., Town Hall, Council Chamber
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Finance and Administration Committee
December 20, 2011 2:00 p.m. Town Hall, Council Chamber

Confirmation By-law and Adjournment

Moved by: D.R. McKinlay Seconded by: R.J. Gamble

THAT By-law No. 2011 - 77, being a By-law to confirm proceedings of the Council
of the Corporation of the Town of The Blue Mountains on November 28, 2011, be
hereby enacted as passed this 28th day of November, 2011, Carried.

Councillors Ardiel and McKean did not vote or participate, having earlier declared
a pecuniary interest.

Moved by: D.R. McKinlay Seconded by: Michael Martin

THAT this Council does now adjourn at 9:17 p.m. to meet again December 12,
2011, 7:00 pm, Town Hall, Council Chamber, or at the call of the Chair, Carried.

Ellen Anderson, Mayor Corrina Giles, Town Clerk
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