
Minutes -  Finance and Administration Committee 
 
 

MEETING DATE: April 20, 2010 
LOCATION: The Blue Mountains Committee 

Room 
PREPARED BY: Stephen Keast, Administrative 

Assistant 
 
 
A. Call to Order 
 
Chair Gamble called the meeting to order with all members in attendance save 
Councillor McKean, absent due to a previous Commitment.  Also in attendance 
was Deputy Mayor McKinlay and Councillor Kennedy. 
 
Also in attendance was Director of Financial and Information Services Rob 
Cummings. 
 
The Committee then dealt with the following Resolution: 
 
Moved by: John McGee   Seconded by: Michael Martin 
 
THAT the Agenda of April 20, 2010 be approved as circulated, including any 
items added to the Agenda, Carried. 
 
The Secretary then noted correspondence regarding the Beaver Valley Outreach 
would be considered by the Committee as New Business, Rob advising he would 
also have a verbal Report on the impact of grant funding based on permanent 
population versus number of households. 
 
No member present declared a potential pecuniary Interest with any matter as 
listed on the Agenda.  
 
The Committee then dealt with the following Resolution: 
 
Moved by: Michael Martin  Seconded by: John McGee  
 
THAT the minutes of March 16, 2010, be approved as circulated, including any 
revisions to be made, Carried. 
 
B. Deputations / Presentations 
 
As MacMillan “Mac” Smith was then in attendance it was the Committee’s 
pleasure to thank him for the donation of the Frank & Jessie Smith Memorial 
Garden lands as detailed in Staff Report C.1, The Frank & Jessie Smith 
Memorial Garden, CAO.10.04. 
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C. Staff Reports  
 
C.1  The Frank & Jessie Smith Memorial Garden, CAO.10.04    
 
Chair Gamble then reviewed the Report and the Committee then dealt with the 
following Recommendation: 
 
Moved by: Michael Martin  Seconded by: John McGee 
 
THAT Council receive report CAO.10.04 entitled “The Frank & Jessie Smith 
Memorial Garden” and; 
 
THAT Council express its gratitude to MacMillian and Louise Smith for the 
generous donation of the property for The Frank & Jessie Smith Memorial 
Garden and; 
 
FURTHER THAT Council authorize the Mayor and Clerk to sign the appropriate 
Agreement regarding this donation. 
 
In speaking to the Motion, Duncan then noted the Memorial Garden will be a 
great asset to the Town. 
 
Michael then noted support for Duncan’s comments and thanked Mac and Louise 
for this generous gift to the Town. 
 
John then noted with the Memorial Garden and new Town Hall both being 
developed, it will be a focal point within the Town and he looked forward to both 
projects moving forward. 
 
Mac then spoke, noting fundraising efforts would now proceed and volunteers 
could be sought to assist efforts, including corporate sponsors. 
 
Cam then noted the Memorial Garden would be a wonderful entrance point to 
Thornbury. 
 
Mac then noted preliminary planning is proceeding and amenities are being 
considered. 
 
Chair Gamble then read correspondence previously provided to Mac and Louise 
from Mayor Anderson, thanking them for their donation, Bob adding he well 
remembered the original home and rose gardens on the property, then thanking 
Mac for the contribution to the Town. 
 
The Committee then voted on the Recommendation, unanimously Carried. 
 
Mac then thanked the Committee and retired from the meeting, Duncan and Cam 
also retiring. 
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C.2  Town Hall Reserve Fund, FIS.10.28 
 
The Committee then dealt with the following Recommendation: 
 
Moved by: Michael Martin  Seconded by: John McGee   
 
THAT Council receive Staff Report FIS.10.28, “Town Hall Reserve Fund”; and,  
 
THAT Council authorize Staff to draft a By-law to implement a Town Hall 
Reserve Fund. 
 
Rob then briefly reviewed the Report, noting it was part of an ongoing effort to 
consolidate reserve funds. 
 
Michael then questioned the requirement for the fund, Rob noting the fund was 
meant to provide for future maintenance of the new Town Hall, Michael noting it 
may be more appropriate to use it like a sinking fund. 
 
John then questioned if reserves had to be set up for all assets under the 
Tangible Capital Asset program, Rob noting not necessarily, rather an 
amortization schedule would be prepared. 
 
Jon then questioned if each facility asset would have a reserve fund, Rob 
replying various facilities could be addressed by single funds, for example 
Recreation.  Rob then clarified the Town Hall Reserve Fund was meant as an 
initial exercise in the reserve fund program. 
 
Chair Gamble then noted concern with unfinanced capital projects and 
questioned if these could be addressed by reserves, Rob replying the unfinanced 
figure is now reduced to an acceptable level and should be eliminated in five 
years. 
 
Bob then noted the Working Capital Reserve has been depleted recently and 
perhaps the proposed Reserve Fund could be used for funding unfinanced 
projects.  Bob further noted concern with the Development Charge Reserve Fund 
and a significant obligation regarding the new OPP station could be considered 
for such a reserve. 
 
Rob then noted the Town Hall Reserve Fund will be a first effort and funding for 
the Reserve will be considered during the budgetary process, Bob adding 
Council should try and live within the originally budgeted amount for the new 
Town Hall. 
 
The Committee then voted on the Recommendation, Carried. 
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C.3  General Reserves Consolidation, FIS.10.29  
 
The Committee then dealt with the following Recommendation: 
 
Moved by: John McGee  Seconded by: Michael Martin  
 
THAT Council receive Staff Report FIS.10.29, “General Reserves Consolidation”; 
and,  
 
THAT Council authorize Staff to proceed with the implementation of a single 
reserve named the General Administration Reserve for general administrative 
purposes. 
 
Rob then reviewed the Report, noting it was proposed three existing reserves 
would be consolidated into one reserve for general administration purposes.  Rob 
further noted some components of the existing reserves represent Human 
Resources functions and these will be included in an HR Rreserve. 
 
Rob then noted the new reserve will eventually be collapsed, John questioning if 
the consolidated fund is required, Rob replying it represented good accounting 
practices for 2009. 
 
The Committee then voted on the Recommendation, Carried. 
 
C.4  Quarterly Financial Reports – March, 2010, FIS.10.30  
 
Rob then reviewed the Reports, noting the Committee had earlier directed that a 
Quarterly Report would be of greater value.  Rob then noted two or three times 
per year that supplementary taxation is run will be reported. 
 
 Rob then reviewed Development Charge revenue, John noting a year end 
variance would be of value. 
 
Chair Gamble then noted concern with a negative balance for some DC projects, 
for example the OPP station. 
 
Rob then noted Landfill fees were ahead of Budget, with Building revenues up for 
the first quarter since 2006.  Chair Gamble then noted there may have been a 
rush for permits prior to the Development Charge rate increase of April 1. 
 
Rob then noted winter maintenance costs were below Budget following a less 
that severe winter season. 
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Rob then reviewed the new format Capital Project Reports for Plan 915, the new 
Town Hall and the Beaver River Trail. 
 
Rob then reviewed FCM grant and loan funding for the new Town Hall project, 
Bob questioning if the loan was to move the project toward LEED Gold 
certification, John noting the grant funding was for energy practices, Bob 
questioning if the grant could be used to pay part of the project, John replying the 
grant funding would not lower the cost of the project but would pay for portions of 
the project as approved. 
 
Bob then noted that may lower taxpayer exposure on the project. 
 
John then noted the FCM loan rate at 2.6% would yield interest savings of 
$900,000 over 20 years which could be partly applied to sustainability projects as 
well as the Town Hall. 
 
Rob then reviewed the Revenue Fund and Water and Wastewater Summaries. 
 
Rob then reviewed the 2010 Capital Program status, John questioning if a capital 
list could be prepared that would provide information to ratepayers on proposed 
capital projects and possible cost shares residents would be subject to, Rob 
noting Staff are currently working on correspondence to affected residents for 
projects that are 2 to 3 years out. 
 
The Committee then dealt with the following Recommendation: 
 
Moved by: John McGee  Seconded by: Michael Martin         
  
THAT Council receive Staff Report FIS.10.30, “Quarterly Financial Reports – 
March, 2010”, for information purposes, Carried. 
 
C.5  2009 Year-end Funding, FIS.10.32 
 
Capital Accountant Darcy Chapman then attended the meeting and reviewed the 
Report and status of unfinanced projects, now reduced from $11 million in 2006 
to $3.8 million ending 2008. 
 
Darcy then reviewed unfinanced projects that could now be financed, as well as 
funding sources, adding these projects are not identified within the Five Year 
Capital Plan. 
 
John then questioned why Castle Glen servicing would come from the Sewer 
Reserve Fund, Darcy clarifying the studies addressed general sewer design work 
that did not really Castle Glen residents. 
 
The Committee then dealt with the following Recommendation: 
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Moved by: John McGee  Seconded by: Michael Martin       
   
THAT Council receive Staff Report FIS.10.32, “2009 Year-end Funding”; and, 
 
THAT Council authorize Staff to proceed with the implementation of funding 
outstanding unfinanced capital expenses as outlined in the report, Carried. 
 
C.6  Tangible Capital Asset Accounting Guidelines Policy, FIS.10.33  
  
Ron then reviewed the Report, noting the Policy would address Town 
requirements related to PSAB 3150 Tangible Capital Asset implementation. 
 
Rob then noted the Policy would apply to every Town asset subject to TCA 
requirements, with a cost for each asset quantified over the life of the asset. 
 
John then questioned if Council would be trained on the difference in TCA 
accounting practices required for the budget process, Rob replying Staff have 
discussed such training but are still busy now in meeting TCA timelines. 
 
Darcy then noted final statements are meant to now be comparable to the private 
sector but in fact the budget process will proceed as in the past, with the final 
TCA accounting being the final step. 
 
Rob then noted statements of cash flow will be more critical in showing the 
relationship between cash flow and asset status. 
 
Chair Gamble then questioned capitalization thresholds for assets such as 
furniture, Darcy noting assets can be pooled and then depreciated over time as 
part of the group or pool of assets. 
 
Bob then suggested a threshold of $10,000 versus $2,500 would allow a pool of 
assets that would be easier to deal with by Staff. 
 
Darcy then noted work on or replacement of an asset will still require individual 
consideration.  Bob then questioned if any asset betterment or repair would 
increase the asset value, Rob noting that would be considered maintenance. 
 
Darcy then clarified for example where a repair would extend the ten year life 
cycle of a vehicle, the extra years would be capitalized. 
 
Bob then noted by increasing the threshold values there may be savings in 
employee time. 
 
Michael then noted it may be useful to consult with other municipalities as to how 
high the threshold could be and what the benefits might be, Rob replying Staff 
have consulted with all municipalities in Grey and Bruce Counties and all Town 
Policies are regularly reviewed. 
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Darcy then noted the Municipal Finance Officers Association had previously 
vetted threshold numbers and the majority of municipalities are very similar, 
adding a threshold value that is too high may reduce the value of assets. 
 
Darcy further noted the Province is supporting TCA practices to better 
understand infrastructure life and cost throughout Ontario. 
 
The Committee then dealt with the following Recommendation: 
 
Moved by: Michael Martin  Seconded by: John McGee  
 
THAT Council receive Staff Report FIS.10.33 “Tangible Capital Asset Accounting 
Guidelines Policy – FIS.10.13”, and,  
 
WHEREAS PSAB 3150 requires municipal accounting practices to incorporate 
tangible capital assets as of January 1st, 2009; and,  
 
WHEREAS policies in accordance with PSAB 3150 and generally accepted 
accounting principles are required to establish accounting policies for tangible 
capital assets;  
 
THEREFORE Council hereby adopts the Tangible Capital Asset Accounting 
Guidelines Policy – FIS.10.13, as The Blue Mountains’ policy for Tangible Capital 
Asset accounting, Carried. 
 
C.7  Delegated Approvals, A.10.01                  
 
The Committee then dealt with the following Recommendation: 
 
Moved by: John McGee   Seconded by: Michael Martin  
 
THAT Council receive Staff Report A.10.01, “Delegated Approvals” for 
information purposes, Carried. 
 
D. Correspondence  
 
D.1  Home Horizon Transitional Support Program, “Housing Builds Economies” 
 
In speaking to the correspondence, Councillor McGee noted the group does 
good work but did not submit a Grand Funding Application and the funding has 
been overspent to date. 
 
The Committee then dealt with the following Recommendation: 
 
Moved by: Michael Martin  Seconded by: John McGee  
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THAT Council receive correspondence from Home Horizon Transitional Support 
Program, regarding the “Housing Builds Economies” fundraising luncheon, 
Carried. 
 
E. New and Unfinished Business  
 
Rob then distributed and reviewed a chart showing an example of municipalities 
within Grey County receiving grant funding based on permanent population, 
household counts and assessment. 
 
Rob noted gasoline tax funding is the biggest concern at present, based on 
permanent population. 
 
Rob then reviewed the funding example within Grey County, with use of 
household count favouring The Blue Mountains over permanent population, use 
of assessment total most favouring The Blue Mountains. 
 
Rob then noted a case could be made for funding distribution by household. 
 
The Secretary then distributed correspondence from Beaver Valley Outreach 
detailing funding opportunities for the Beaver Valley Outreach Good Things Gala 
fundraising dinner and dance. 
 
Councillor Martin then proposed that Council receive the correspondence and let 
individual Council members decide if they wish to attend. 
 
The Committee then dealt with the following Recommendation: 
 
Moved by: Michael Martin  Seconded by: John McGee  
 
THAT Council receive correspondence from Beaver Valley Outreach, regarding 
the Good Times Gala fundraising dinner and dance, Carried.  
  
F. Adjournment  
 
As there was nothing further before the Chair the Committee then dealt with the 
following Resolution: 
 
Moved by: Michael Martin  Seconded by: John McGee 
   
THAT this meeting does now adjourn to meet again on May 18, 2010 at 2:00 pm, 
or at the call of the Chair, Carried.   


