
STAFF REPORT: Financial Services 
 
 

 

REPORT TO: Finance and Administration 
Committee 

MEETING DATE: February 17, 2009 
REPORT NO.: FS.09.07 
SUBJECT: Monthly Financial Reports – 

January 2009 
PREPARED BY: Robert Cummings, Director of 

Financial Services 

A. Recommendations 
 
THAT Council receive Staff Report FS.09.07, “Monthly Financial Reports – January 2009”, for 
information purposes. 
 
B. Background 
 
Financial Services Staff provide a Monthly Financial Report for review by the Finance and 
Administration Committee and receipt by Council.  The attached documentation provides 
Council information on the financial activity that the Town has undertaken in relation to the 2009 
Proposed Budget. 
 
These reports use the 2009 Proposed Budget for comparison purposes.  Budget amounts may 
change subject to final Council approval. 
 
C. The Blue Mountains’ Strategic Plan  
 
Providing a strong, well managed municipal government. 
 
D. Environmental Impacts  
 
Supporting environmentally sound decisions 
 
E. Budget Impact  
 
None 
 
F. Attached  
 
1. Monthly Flash Report – January 2009 
2. 2009 Proposed Budget Variance Report – Tax Levy Summary 
3. 2009 Proposed Budget Variance Report – User Rates Summary 
4. 2009 Proposed Budget Variance Report – User Fees Summary 
 
 
Respectfully submitted, 
 
 
____________________________________ 
 
Signature 
 
For more information, please contact: 
Robert Cummings, Director of Financial Services 
rcummings@thebluemountains.ca 
519-599-3131 x245 
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cgiles
Text Box
C.1



The Blue Mountains
Monthly Flash Report -- REVENUE
31-Jan-09 ** Please note that budget amounts are based on proposed budget and may change on future reports

Supplementals Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

275,000      275,000         -               (275,000)    0%
=> No update at this time.
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Note:  YTD Budget is an extrapolation of the Annual Budget based on estimated occurrence of transactions in our business cycle. 11/02/2009

Interest Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

Income 180,000      180,000         9,955           (170,045)    6%
=> Interest Income has started off slower than budget due to lower cash 
balances at this time of year.

=> An adjustment is made to this account that reduces the year-end balance 
in the Revenue Fund.  This account represents interest received from cash in 
the bank.

=> Operating bank account balance as at Jan. 30/09 was $6,920,461.
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Note:  YTD Budget is an extrapolation of the Annual Budget based on estimated occurrence of transactions in our business cycle. 11/02/2009



Landfill Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

Fees 286,000      260,000         8,437           (251,564)    3%
=> Landfill fees for January were better than budget.

=> Total fees collected for the month of January were $8,436.

Building Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary
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Note:  YTD Budget is an extrapolation of the Annual Budget based on estimated occurrence of transactions in our business cycle. 11/02/2009

Building Forecast Budget YTD Actual Variance Budget Commentary
Permits 545,400      606,000         8,942           (597,058)    1%

=> Building Permit Fee revenue was off budget by 10% in January.

=> Total fees collected for the month of January were $8,942.
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Note:  YTD Budget is an extrapolation of the Annual Budget based on estimated occurrence of transactions in our business cycle. 11/02/2009



The Blue Mountains
Monthly Flash Report -- EXPENSES
31-Jan-09 ** Please note that budget amounts are based on proposed budget and may change on future reports

Total Town Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

Salaries & Ben 8,010,888    8,010,888      461,340        7,549,548   6%

=> Salaries and benefits are on target for 2009.
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Note:  YTD Budget is an extrapolation of the Annual Budget based on estimated occurrence of transactions in our business cycle. 11/02/2009

Snowplow Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

Sanding/Salting 744,104      744,104         39,422         704,682     5%

=> There was approximately $40,000 spent in Janauary.  

MonthYTD Actual YTD Budget Forecast
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Note:  YTD Budget is an extrapolation of the Annual Budget based on estimated occurrence of transactions in our business cycle. 11/02/2009



OPP Services Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

2,116,951    2,116,951      -               2,116,951   0%
=> No data to report for January.  Information was not available from the 
OPP.
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