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A. Recommendation 
 
THAT Council receive Report CEDC.11.09, “RTO7 Way Finding and Road 
Signage Initiative” and;  
 
THAT Council endorse the communities of Thornbury and Clarksburg, within the 
Town of The Blue Mountains, as pilot communities for the Regional Tourism 
Organization #7 (RTO7) Regional Way Finding and Road Signage Study Project. 
 
B. Background 
 
Regional Tourism Organization #7 (RTO7) 
 
The Ministry of Tourism and Culture supports Ontario's tourism by way of 
Regional Tourism Organizations in the Province's 13 tourism regions. Each 
Regional Tourism Organization is independent, industry-led and not-for-profit. 
Each is responsible for building and supporting competitive and sustainable 
tourism regions. Each helps attract more visitors, generate more economic 
activity, and create more jobs across the Province.  
 
Our Region, Region 7, consists of Bruce, Grey and Simcoe counties and 
comprises a large geographic area with a rich and diverse tourism industry.  
 
By recent count there are well over 100 established organizations actively 
engaged in tourism or economic activities in which tourism plays a significant role 
in the Region. All of these maintain, in one form or another, tourism marketing 
and/or development plans. Most of these organizations also participate in 
cooperative local, regional, and/or sectoral initiatives that are supported by plans 
of their own. 
 
In June 2010 it was announced by the Provincial government that the Province 
would provide $5,269,000 over a two-year period (2010-2011) to help RTO7 
tourism partners develop a new regional tourism organization and enhance 
destination marketing and management.  
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RTO7 was incorporated as a not-for-profit corporation in December 2010 and the 
first board of directors is now in-place, with a mandate to identify, undertake and 
complete a project program aimed to build and support economically viable and 
sustainable tourism. 
  
The RTO7 Priority Project Program 
 
The RTO7 Priority Project Program allows tourism regions to apply for funding of 
projects that will begin working toward increasing the overall economic impact of 
tourism in the region. In order to qualify for Ministry of Tourism and Culture 
funding, projects must demonstrate regional benefits, meet specific application 
and performance criteria. 
 
To date six projects have been approved and are currently underway, one of 
which is the Way Finding and Road Signage Initiative. 
 
The RTO7 Way Finding and Road Signage Initiative 
 
Current deficiencies in signage across the region negatively impacts visitor 
satisfaction, tourism receipts and are a barrier to repeat visitation. The lack of 
effective way finding was identified in the “Discovering Ontario Report”.  In the 
report it states that Ontario needs better signage to help make the Province more 
welcoming, safe and comfortable.  
 
As such the RTO7 Board of Directors released a Request for Proposals for the 
completion of a Way Finding and Road Signage Strategy for RTO7. This initiative 
is the first step in the development of a long-term RTO7 region-wide way finding 
signage strategy. The intent is to encourage visitors to visit more destinations, 
provide a consistent and reinforced message and provide an opportunity for the 
collaboration of Destination Marketing Organizations (one of which is the 
Georgian Triangle Tourist Association), County and Municipal Governments to 
accomplish this goal throughout the RTO7. 
 
Part of this project involves the identification and involvement of a pilot 
community from each County within RTO7 for the implementation of the 
completed signage system. These communities should be: (1) key tourism 
destinations; (2) of a manageable scale; and if possible (3) have budget available 
to begin implementation of their system once designed.   

http://region7transition.ca/cms/board�


The Town of The Blue Mountains has been asked by the RTO7 Project 
Coordinator to consider the villages of Thornbury and Clarksburg as Grey County 
pilot communities for this initiative.  A more detailed overview of the project and 
the requirements of the pilot communities will be detailed in the April 12, 2011 
deputation to the Infrastructure and Recreation Committee, presented by the 
Project Consultant. 
 
As a supplement to the deputation, attached herein is a copy of the “Permanent 
Directional Signage within Town Right-of-Ways” Policy (see Attachment 1). 
 
Please note that at this time, the Town does not have its own Way Finding 
Signage Strategy. However, this RTO7 project may be a tool to begin the 
development of one which takes into account a regional approach.  Further, a 
partnership approach such as this would reduce potential redundancy and 
associated costs associated with the development of an independent municipal 
way finding signage system. 
 
C. The Blue Mountains’ Strategic Plan 
 
3.0 Preserving and enhancing natural and environmental features, and cultural 

heritage of the community. 
 
D. Environmental Impacts  
 
None. 
 
E. Financial Impact  
 
The Town has no way finding funding dedicated under the 2011 budget for this 
initiative. However there are operational funds available within the Economic 
Development Initiatives program.  Also, in-kind and direct cost payment may be 
available within the Roads and Drainage operational budget for the purchase and 
erection of signage. Staff will be able to provide greater information on potential 
funding once the actual costs are known. 
 
F. Attached  
 
Attachment 1- Permanent Directional Signage within Town Right-of-Ways Policy 
 
Respectfully submitted, 
 
 
 
_Lisa Kidd_______________________ 
Lisa Kidd 
Communications & Economic Development Coordinator  
Town of The Blue Mountains  
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