
 
 

STAFF REPORT: RECREATION DEPARTMENT 
 
 

 
A. Recommendations 
 
THAT Council receive Staff Report DOR.11.39 entitled “Georgian Trail Agreement”; 
and, 
 
THAT Council authorize the Mayor & Clerk to sign a new 10 year joint management 
agreement for the Georgian Trail upon the final recommendation of the Town’s Solicitor 
and Director of Recreation. 

 
B. Background 
 

 

The Georgian Trail was established in 1989 to take advantage of an abandoned railway 
line for the purposes of hiking, cycling and cross country skiing.   The establishment of 
this trail system posed unique challenges as it passes through two Counties, Grey and 
Simcoe, and three municipalities, Collingwood, Meaford and The Blue Mountains.  

In support of this project, a group of interested citizens formed the Georgian Cycle and 
Ski Trail Association, to assist with the planning and the implementation of the trail as 
well as help raise necessary funds.  

 

In October 1989 the Georgian Trail was officially 
opened and has become a great asset for the Georgian Triangle Area, appealing to 
both residents and tourists alike.  The Trail is currently approximately 32 kilometers in 
length and extends from Collingwood to Meaford Harbour through The Blue Mountains.   

 

The trail is governed by the Georgian Trail Board of Management consisting of a six 
appointed political representatives, two from each of the three respective municipalities, 
as well as one designated representative from the Georgian Cycle and Ski Trail 
Association.  To facilitate the Board of Management, all parties have historically entered 
into a joint management agreement.  The intent of the agreement is to ensure that the 
trail is operated consistently from end to end and to establish a quality surface which is  
safe and sustainable. 

 

The previous joint management agreement expired in December of 2010.  Municipal 
staff and the current Board of Management representatives have reviewed and revised 
the previous agreement to reflect current requirements.  A copy of the new agreement is 
attached as appendix “A”. 
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The primary considerations for the proposed revisions were to transition the Georgian 
Trail from an initial construction agreement to an operational and management 
agreement. To assist with this process, appropriate Staff from the Municipality of 
Meaford, The Blue Mountains and the Town of Collingwood were involved in the review 
and development of the current agreement, as well The Blue Mountains Town Solicitor 
has reviewed and will provide comments and final approval prior to the execution of an 
Agreement.   The new agreement incorporates greater input from municipal staff in the 
planning and management of the trail network in an effort to create efficiencies and 
optimizing consistency throughout all the municipal trail systems. 

 
To further support this outcome, the Board of Management and staff are proposing to 
work collaboratively on a developing a multiyear operational budget and capital plan 
forecast.  With this in place, the respective municipalities will be in a better position to 
sustain this valuable asset. 

 
One senior staff representative from each municipality will be assigned in an advisory 
role to the Board of Management.   

 
 
C. The Blue Mountains’ Strategic Plan  
 

• Supporting the development of social and recreational programs to meet the 
broad range of needs in the community 

 
• Preserving and enhancing natural and environmental features, and cultural 

heritage of the community 
 

• Addressing the Town’s municipal infrastructure needs 
 

• Providing a strong, well managed municipal government 
 
D. Environmental Impacts  
 
Providing a well managed and maintaining an optimum Active Transportation route that 
is consistent throughout the entire 32 kilometres. 
  
E. Financial Impact  
 
Annual contributions will be determined through the municipal budget process. 
 
 
F. Attached  
 

1) Draft Agreement 
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Respectfully submitted, 
 
 
____________________________________ 
 
For more information, please contact: 
Shawn Everitt, Director of Recreation 
519-599-3131 Ext. 281 
severitt@thebluemountains.ca 
 
 
SIGNATURE 
 
 
 
 
 
 
 
_________________________ 
 
Shawn Everitt  
Director of Recreation  
Town of the Blue Mountains 
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