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A. Recommendations 
 
WHEREAS Council endorsed the New Town Hall Facility which is supported under the 
Infrastructure Stimulus funding program; 
 
NOW THEREFORE: 
 
THAT Council adopt the New Capital Budget – Option B for the New Town Hall Facility as 
follows: 
 
New Town Hall Facility - Option B (excludes sale of land) 
 
New Town Hall Facility Funding   $7,950,000 
 
Grants      $4,600,000 
Capital Reserves     $2,100,000 
Development Charges    $   292,000 
Debt Financing     $   958,000 
 
AND THAT Council authorize Town Staff to proceed with a Request for Proposal for 
Construction Management Services – Town Hall with such services to be initially secured on 
the basis of a Canadian Standard Construction Management Contract (CCA-5) with same 
being converted to a Canadian Construction Documents Committee Stipulated Price Contract 
(CCDC-5) upon the full Tender Package being completed in order to expedite construction; 
 
AND THAT Council authorize the Mayor and Clerk to execute the CCA-5 and CCDC-2 
Contracts with the selected construction firm upon the written advice of the Town’s solicitor, 
CAO and Director, Planning & Building Services; 
 
AND THAT Council authorize construction of the New Town Hall to proceed upon the 
execution of the CCA-5 Contract;  
 
AND THAT Council authorize the Mayor and Clerk to execute contracts related to the various 
components of construction of Town Hall (bulk excavation, footings/foundation, structural 
steel, etc.) upon the written advice of the Town’s solicitor and Director, Planning & Building 
Services;  



AND THAT Council authorize Town Staff, in consultation with the Town’s Architect, to 
proceed with the retention of a LEED Consultant on the basis of an informal quotation 
process in order to expedite construction with it being noted that the cost for these services 
will be in excess of the informal quotation limitation found in the Town’s Purchasing Policy of 
$10,000; 
 
AND THAT Council authorize the Mayor and Clerk to execute a contract with the LEED 
Consultant upon the written advice of the Town’s solicitor and the Town Hall Project Steering 
Committee; 
  
AND THAT Council authorize the Mayor and Clerk to execute a contract with Envision 
Tatham for landscape architectural services in order to expedite construction; 
 
AND THAT Council authorize the Mayor and Clerk to execute a contract with Envision 
Tatham at a price to be negotiated upon the written advice of the Town’s solicitor and the 
Town Hall Project Steering Committee;  
 
AND THAT Council authorize the use of a portion of the former Bayview Campground site for 
temporary parking; 
 
AND THAT Council authorize Town Staff to proceed with informal quotations for design and 
construction services (if required) of a proposed Parking Facility at the former Bayview 
Campground site; 
 
AND THAT Council authorize the Mayor and Clerk to execute the contracts with the design 
and construction firms, if required, for the proposed Parking Facility; 
 
AND THAT Council authorize the Mayor and Clerk to sign an Agreement between the 
Government of Canada, the Province of Ontario and The Blue Mountains for Infrastructure 
Stimulus funding for the New Town Hall Facility subject to approval by the Director of Finance 
and Information Services and the Town Solicitor. 

 
B. Background  
 
FUNDING 
 
In light of the $4,600,000 in grants for the Town Hall Project, the Funding Formula for the New 
Town Hall Project considered during the 2009 Budget Process (Addendum “1”) was reviewed 
by Town Staff.  Various revised funding options were considered and ultimately narrowed to 
two (see Addendums “2” and “3” being Options “A” and “B”).  Town Staff are recommending 
Option “B” being as follows: 
 
New Town Hall Facility - Option B (excludes sale of land) 
New Town Hall Facility Funding   $7,950,000 
Grants      $4,600,000 
Capital Reserves     $2,100,000 
Development Charges    $   292,000 
Debt Financing     $   958,000 



 
DESIGN AND CONSTRUCTION 
 
Construction Management 
 
In order to commence construction as soon as possible, Town Staff are recommending that 
the Town proceed on the basis of Construction Management Model that would be converted 
to a Lump Sum Contract upon full design being completed.  This process would proceed on 
the basis of the Town’s Purchasing Policy, i.e. a Request for Proposal. 
 
This process is advantageous in this situation as it would allow for construction to proceed 
immediately upon the foundation design being completed versus waiting for the full design 
and tendering process being completed.  Part of the Proposal Call would include the 
requirement for the provision of a contract budget.  Upon the final design being completed, 
the selected firm would be required to enter into a Lump Sum Contract on the basis of the 
provided contract budget. 
 
LEED Consultant 
 
The Town’s contract with the Architect is that the Architect is responsible for the retention of 
the structural, mechanical, electrical and civil engineers (the “Design Team”).  The Town is 
responsible for the retention of the LEED consultant.  To expedite design and construction, 
and in recognition of the invaluable advice that an experienced LEED Consulting Firm brings 
to the initial stages of design as well as the importance of the relationship between the Design 
Team and the LEED Consultant, it is recommended that the selection of the LEED Consultant 
proceed on the basis of an informal quotation process with it being noted that the cost for 
these services will be well in excess (approximately $60,000) of the informal quotation 
limitation found in the Town’s Purchasing Policy of $10,000. 
 
Landscape Design Services 
 
As referenced above, the Architect is responsible for the civil engineer.  In this regard, the 
Architect has advised that he has retained the services of C.C. Tatham & Associates.  Given 
this, and given the work that Envision Tatham has provided as it relates to the Town Hall Site 
(Riverwalk and Town Hall Design Charette), it is recommended that the Town proceed with 
direct negotiation for design services with Envision Tatham. 
 
Parking Facility at the former Bayview Campground 
 
With construction to proceed in the near future, there will be a need to utilize a fair portion of 
the Town Hall Site for construction staging (see Addendum “4”).  Given this, Town Staff have 
reviewed various sites for the provision of temporary parking (approximately 40-45 parking 
spaces).  Various options have been considered including Arthur Street West/Post Office Site, 
Hester Street Parking Lot Lands, Thornbury Harbour, Bayview Park and a portion of the 
former Bayview Campground lands.  As the vision of the Town Hall site includes the provision 
of off-site parking, Town Staff determined that it was only sensible to proceed with the final 
solution. 
 



It is envisioned that approximately 75-80 parking spaces are required for Town Hall.  
Approximately 40 parking spaces will be able to be accommodated on the site post 
construction and approximately 4-6 spaces on an improved Mill Street.  This leaves a balance 
of approximately 35 parking spaces.  Given the proximity to the Town Hall site and the ability 
to provide parking much needed parking contiguous to the Georgian Trail and parking that 
can service Bayview Park, Town Staff are recommending that a portion of the former Bayview 
Campground site be utilized for parking (Addendum 5).  It is acknowledged that an acceptable 
diversion of the Georgian Trail will be required to accommodate construction.  This will be 
addressed in consultation with the Georgian Trail Board of Management.   
 
To address an aggressive construction schedule, Town Staff are recommending that the 
design and construction services proceed on the basis of an informal quotation process with it 
being noted that the cost for design services may be in excess of $10,000 and that the 
construction will be in excess of $10,000.  It is further noted that the informal quotation 
limitation found in the Town’s Purchasing Policy is $10,000. 
 
The recommendation includes reference to “if applicable”.  The reason for this is that if 
workload permits, Town Staff may be enlisted to carry-out the design and construction.  
 
Agreement – Government of Canada and Province of Ontario 
 
An Agreement will be required to be entered into between the Town, Government of Canada 
and the Province of Ontario.  Therefore it is recommend that: 
 
Council authorize the Mayor and Clerk to sign an Agreement between the Government of 
Canada, the Province of Ontario and The Blue Mountains for Infrastructure Stimulus funding 
for the New Town Hall Facility subject to approval by the Director of Finance and Information 
Services and the Town Solicitor. 
 
C. The Blue Mountains’ Strategic Plan 
 
“Providing a strong, well managed municipal government.” 
“Ensuring long term financial stability.” 
“Addressing the Town’s infrastructure needs.” 
 
D. Budget Impact 
 
As per the contents of this report. 
 
E. Addendums 
 

1. Proposed Capital Project Form – 2009 Approved Budget 
2. Proposed Capital Project Form – Option “A” 
3. Proposed Capital Project Form – Option “B” 
4. Town Hall Site – Construction Staging Requirements 
5. Proposed Off-site Parking Location – New Town Hall 

 
David Finbow 
Director, Planning & Building Services 
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