
 STAFF REPORT: Financial and Information Services 
 
 

 
A. Recommendations 
 
THAT Council receive Staff Report CEDC.11.07 “Supply and Installation of 
Replacement Telephone System Contract” for information purposes. 
 
B. Background 
 
In August 2010, Staff received notification from Avaya, our current telephone system 
provider, that due to higher than expected demand and earlier than anticipated 
component obsolescence, the Town telephone system would be ‘End-of Sale’ effective 
October 4, 2010.   Components required to repair, upgrade or expand our system would 
be offered, if in-stock, until October 4, 2013.   
 
As such, Staff prepared a Report to Council in September 2010, with a recommendation 
to proceed with an RFP for the Supply and Installation of a Telecommunications System 
for the new Town Hall.  Council adopted the recommendation.   
 
Through the Request for Proposal Process, Staff recommended to the Award 
Committee that the award be made to High Tech Communications who scored the 
highest score in the evaluation process for a total cost of $37,380 (plus HST) including an 
inclusive five-year maintenance/support/hardware and software warranty package. 
Through the Award Committee, Staff also recommended a $5,000 contingency to 
consider optional and/or additional hardware, if required.  
 
Approval of this was provided by the Tender / Proposal Award Committee comprised of 
Acting CAO Reg Russwurm and Sherri Adams, Manager of Purchasing. 
 
C. The Blue Mountains’ Strategic Plan  
 
6.  Providing a strong, well managed municipal government 
 
D. Environmental Impacts 
 
None. 
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E. Financial Impact  
 
The project was pre-approved as part of the 2011 Corporate Administration Capital 
Budget, and will be paid for through taxation. The original approved budget amount was 
$60,000. 
 
The total potential cost of the project is under budget at $42,380.00.   
 
F. Attached  
 
Attachment 1- Tender/proposal Award Committee Report 
 
Respectfully submitted,   
 
 
____________________________________ 
Lisa Kidd, Communications and Economic Development Coordinator 
lkidd@thebluemountains.ca 
519-599-3131 ext. 282 
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