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STAFF REPORT: Administration

REPORT TO: Finance and Administration

MEETING DATE: September 22, 2009

REPORT NO.: A.09.10

SUBJECT: 2010 Municipal Election Update
— Mail-in Voter Kits and
Tabulators

PREPARED BY: Stephen Keast, Clerk

A. Recommendations

THAT Council receive Staff Report A.09.10, “2010 Municipal Election Update — Mail-in
Voter Kits and Tabulators” for information purposes; and

THAT Council authorize retaining DataFix to provide mail-in voter kits for the 2010
municipal election at a cost of $1.15 per kit plus postage with 10,390 voters currently
shown and with a rebate of $2,800.00 from DataFix, representing previously contracted
Municipal VoterView voter list management software that is included in the purchase of
mail-in voter kits for a current estimated cost of $9,148.50; and

THAT Council authorize a lease agreement with Dominion Voting to supply ballot
scanning and ballot tabulation equipment and training for the 2010 election at a total
cost of $12,300.00 plus applicable taxes.

B. Background

The next municipal election will be November, 2010 and the groundwork for the election
is now being considered.

It is proposed that DataFix again be retained to supply ballot kits and the Municipal
Voterview software, with Dominion Voting to again supply ballot scanning and tabulator
equipment. Competitive bids for both services were received and considered in 2006
and these two firms were selected. We have an existing contract with DataFix to
upgrade and update the voter’s list from the last election to the 2010 election and
DataFix works with Dominion in ensuring ballot design and tabulator readings. This
contract was $2800.00 and if DataFix is again retained, the contract value would be
deducted from the ballot kit total cost, as it is included for 2010. Retaining these two
firms again in 2010 would represent standardization in the purchase of the election
goods and services.

Dominion Voting now offers a five year contract which acts to guarantee the 2014
election cost at the same price as 2010, being $12,300.00 for a single election and
$24,600.00 for 2010 and 2014. Although attractive in maintaining a fixed cost for the
2014 event against annual inflation, technology and election methods may evolve in
four years to the point where it may not be desirable to commit at this time to any
particular election manner or method.
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DataFix has made revisions to the vote by mail ballot kit to reduce the instances of a
non-conforming ballot kit being returned as noted in the previous 2010 Municipal
Election Report A.09.08. DataFix advises that in two recent by-elections the number of
non-conforming ballot kits being returned was significantly reduced.

In 2006 the Town of Collingwood utilized both DataFix and Dominion and the
Municipalities of Meaford and Grey Highlands utilized DataFix. We organized a Clerk’s
working group for the 2006 election and many common issues were addressed in a like
manner and this should proceed again in 2010.

C. The Blue Mountains’ Strategic Plan

Providing a strong, well-managed municipal government.

D. Environmental Impacts

N/A

E. Budget Impact

The recent quote from DataFix for the supply of mail-in voter kits is $1.15 per kit with
10, 390 voters currently show for a cost of $11,948.50 plus postage costs. Subtracting
the management contract cost of $2,800.00 yields a current estimated cost of
$9,148.50. This is a snapshot in time as there will in all likelihood be additions to the

voters list at $1.15 per addition.

The recent proposal received from Dominion for the lease of ballot tabulation equipment
is in the amount of $12,300.00.

$10,000.00 per year is placed in an election reserve and the extra cost for the five year
contract could be put against future funding. There will be $40,000.00 in reserves for
the 2010 election event.

F. Attached

1. DataFix quote for the supply of 2010 mail-in voter kits.

2. Dominion Voting ballot scanning and tabulation system proposal for the 2010
election.

Respectfully submitted,

For more information, please contact:
Stephen Keast, Clerk
skeast@thebluemountains.ca

519 599 3131, ext 237



mailto:skeast@thebluemountains.ca�

Hi Stephen - - | would certainly be interested in providing an estimate.

| looked at the voter count in MVV which is currently at 10,390. Our estimated voter kit
price for municipalities over 10,000 voters in 2010 is $1.15. The only additional cost is
postage. In 2007 you renewed your list management subscription for $2800. Since our
voter kit price includes the list management component, the $2800 fee will be deducted
from your final bill.

If you have any questions, please feel free to give me a call.
Regards,

Jim Stewart

DataFix

Director - Election Services
Office: 416 363-8170 x 242
Direct: 416 855-2494
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NOTICE OF CONFIDENTIALITY & NONDISCLOSURE

This document contains information that is protected as an unpublished work by Dominion Voting
Systems (“Dominion”) under applicable copyright laws. The Recipient is to retain this document in
confidence and is not permitted to copy, reproduce, or to incorporate the contents hereof into any
other media other than as permitted in a written agreement with Dominion. The below statutory
copyright notice shall not imply or be deemed publication of this product.

PROPRIETARY NOTICE

The statements in this work, including, without limitation, directions, commentary, notes, and other
elements contained herein, and their selection, expression, format, ordering and other attributes,
constitute proprietary and confidential technical information and are protected under Canadian,
United States and International copyright and other intellectual property laws. Title and all rights
thereto, including, but not limited to all copyrights, trademarks and any trade secrets belong solely to
Dominion. No distribution of any contained statements by a licensee or use by a distributee, whether
as a product or a service, including without limitation, the right to copy, duplicate, reproduce, adapt,
publish, quote, translate or incorporate into other formats, media, or derivative works of any kind, is
permitted.

This proposal is submitted in confidence and contains some or all of
the following types of information: trade secrets, scientific information,
financial information, technical information, commercial information,
and labour relations information. Disclosure of any of the information
contained in any of the documents herein would result in undue loss to
Dominion Voting Systems.

Please direct inquiries to: Manager, Administration
Dominion Voting Systems

215 Spadina Ave, Suite 200

Toronto, ON M5T 2C7

Telephone (416) 762-8683

Facsimile (416) 762-8663

dominion | VOTING Confidential
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LETTER OF INTRODUCTION

Dominion Voting Systems is the election industry’s first true enabling partner. Whether you are new
to automated elections, or a seasoned elections professional looking for state of the art election
equipment upgrades, Dominion can help. Various initiatives, such as continuous innovation driven
through client partnerships, on-going ISO 9001 certification and complete commitment to customer
satisfaction have helped Dominion become the clear partner of choice in the election industry.

Answering the Election Call

Founded with over 35 years of automated voting experience, Dominion Voting Systems has developed
proprietary modern technologies which have revolutionized the election automation industry.
Because we listened to our customers, and through our extensive real-world election experience,
Dominion has delivered a state of the art paper-based election system which is now the envy of the
world. Since every election is unique, Dominion is able to provide you with technology to conduct
your election the way you want, with the greatest ease and confidence.

Our CF series of optical scan tabulators, with their many industry-first innovations, makes Dominion
the world leader in paper-based election equipment. Our experience in a wide variety of election
events has driven ground-breaking technologies, such as,
= our unique visual audit trail feature which allows results to be audited down to each
individual ballot, making the process completely accountable and transparent
= ourintegrated audio ballot capabilities which transform each polling station into a fully
Accessible station for voters who cannot negotiate a paper ballot, without the need for costly
additional equipment

Proven Record of Service

Dominion has performed over 300 elections in Canada and the United States, for a wide range of
customers that include governments, political parties, unions, and various organizations. Our goal is to
guarantee your election is a successful one, and we won'’t stop working until you are completely
satisfied. Just ask our customers, and they will tell you that whatever the issue, Dominion’s highly
skilled support personnel will be there to deal with it, and won’t stop until the issue is resolved. It is
this commitment to customer service which has been a driving force in Dominion’s ongoing success.

Our goal is clear - we aim to be the best supporting cast of election professionals in the industry.
When choosing Dominion, you select the most reliable, secure, versatile, user-friendly, and cost-
effective election system available. We very much look forward to working with you on your next
election.

dominion ‘ VOTING Confidential
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EXECUTIVE SUMMARY

Based on your vote-by-mail election scenario, we propose 3 CF200 Tabulators at your election office.
Your staff will hand feed mail-in ballots into each CF200 on Election Day. You can hand-feed
approximately 500 ballots per hour into each CF200 unit, so with 3 tabulators working simultaneously,
you will be able to process a total of 1,500 ballots an hour. As such, you can reasonably expect to
tabulate your ballots in under a few hours. Having 3 CF200 Tabulators ensures the count can
continue if one of the machines experiences unforeseen technical problems.

The process for a Vote-by-Mail election is as follows: Your Voters List management supplier will use
your Voters List to generate Vote-by-Mail kits, and will mail them out to electors. Voters will mark
their ballot and seal it inside the secrecy envelope provided in the Vote-by-Mail kit. Voters will also
sign their Voter Declaration Card, and mail it along with the secrecy envelope back to your election
office.

When election officials receive the returned envelop, they will scan the Voter Declaration Card to
automatically strike that voter off the Voters List. They will take the secrecy envelop and place itin a
ballot box for safe keeping until Election Day.

On Election Day, the Dominion tabulators will be deployed at your election office. At the start of the
scanning process, you will start up the tabulators and they will automatically print a “zeros report”
tape, to demonstrate to all officials and scrutineers that all candidate totals are zero on each machine.
Ballot envelopes would then be opened, and ballots would be flattened and hand-fed into the
tabulators and scanned.

Once all ballots have been scanned, officials will close the polls on the tabulators, and each unit will
automatically print out a results tape, showing totals for each candidate. Results tapes can be then
posted on the wall, as per jurisdiction regulations, for review by all stakeholders.

If you have implemented the Dominion Results Tally and Reporting Module, running on a PC
computer at your election office, you will then remove the memory card from each tabulator, and
insert each card in a card reader attached to the PC. The results for that card will automatically upload
into the Results Tally and Reporting module, for consolidation , review, and final report generation.

Since the standard practice for vote-by-mail elections is to begin tabulation sometime in the
afternoon on Election Day, you can comfortably get most of the work done prior to 8pm. Once the
polls are officially closed, the few remaining ballots can be scanned - and practically speaking, you can
release the results by 9pm or shortly thereafter.

The main benefits of a ballot tabulation system are speed, accuracy, and cost-savings on election staff:

- You will be able to automatically generate election results quickly, greatly improving the
efficiency of your election.

- The system removes human subjectivity from the election. All ballots will be scanned and
tabulated exactly the same across the whole election, providing you with an unprecedented
level of fairness and accuracy. In addition, there is a full audit trail, including a digital image of
every ballot, to ensure you have all the information you need in case of close results or
potential recounts.

dominion ‘ VOTING Confidential
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- The system removes the need for staff to perform the lengthy, costly, and error-prone task of
counting ballots.

As Canada’s premier election automation company, Dominion is motivated to gain your business. As a
Canadian company, based in Toronto, and focused on Canadian elections, we believe we can deliver
an unprecedented level of support compared to our competitors.

The obvious benefits of automation aside, the single feature that sets Dominion apart from the rest is
our patented auditing system. By storing an image of every ballot cast, along with a record of how the
system has interpreted each one, you can be assured of a completely transparent and auditable
election. We take particular pride in this unique feature, because it demonstrates how seriously
Dominion takes our policy of being 100% accountable for every vote cast. Legacy equipment does not
provide this level of security, and could result in serious difficulties in a close contest or recount
situation.

Please feel free to contact our customer references to hear what they have to say about working with
Dominion, and about the level of service we provide. We strongly believe that quality customer
service is a critical part of a successful election, and we are very proud of the reputation we have built
over hundreds of elections. Please contact me if you wish to discuss our solution, and how Dominion
can assist you in your next election. Thank you.

Sincerely,

*/‘»4}‘
John McKinstry
Sales Manager
Dominion Voting Systems

416.762.8683 ext. 234
www.dominionvoting.com

dominion ‘ VOTING Confidential
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DEMOCRACY™ SUITE ELECTION MANAGEMENT SYSTEM

Dominion’s Democracy Suite Election Management System (EMS) is a set of software modules
allowing you to define your election, execute the event, tabulate results, and display totals. Democracy
Suite EMS is a fully integrated system, allowing your election to proceed efficiently from stage to stage.

Election Event Definition
The Election Event Definition module manages all of the information needed to define an election.

Definition of an election is a complex task, Domecacysure

and the event definition module allows the @ @ ]

easy entry and tracking of numerous S 0
candidate names, ballot faces, polling G Resus Pulsing
locations, polling subdivisions, and different ey SLIED

types of voting technologies and voting % s
channels, all of which are inter-connected. s  DemocrcySute
You will be able to enter your election !

details into the user interface of the event S | | i .
definition module, making the definition él - S T

process sim ple and efﬁaent. ]% z;:,lzig::an - Election Event Definition Files Exchange Diagram

All relevant details, such as
Geographic Divisions, Voting
Locations, Offices, Candidates, S v s svse b

Election Event - Contests Created Objects
&

etc, are stored in the event
definition module, and ballot
faces are automatically
generated in PDF format for
your confirmation before
printing.

The event definition module
will program tabulator memory
cards for each tabulator in your
election, so your tabulators
arrive ready for your pre-
election testing. Each tabulator
is automatically configured to
know which ballot faces to :

accept, whether AudioVote b e
functionality is operational, and = S=SeRREEREEET

how the unit should interact with voters.

I\IHHL’J\_{JUUU‘LUUJUDUL‘UUJH\‘HHTI'\IJJD!J?
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Results Tally and Reporting
The results tally and reporting module is installed on a client PC at your location, to be used on
election night upon close of polls.

The program allows for the upload of results from each tabulator to the PC computer running the
results tally and reporting module, located at your election headquarters.

Under this process, the memory card of each tabulator is removed by election officials, and the card is
inserted in a standard memory
card reader attached to the

results tally PC. The program
automatically uploads the . —
result files into the results tally = W stste

1CPO01 -Pln &

1CPO01 -Pln &

module, and consolidated :
results are verified, tabulated,
and published.

Once results are uploaded into
the result tally module, you
may choose to control the flow
of results to the public and
media. Many election officials
like to quickly review the
results before releasing them,
and the system provides a
number of ways do this. o s i o G
Alternatively, the results can automatlcally be released for publlc view, bypassing the review stage
entirely.

Once election results are released, they become available to the results reporting portion of the results
tally and reporting module. At this point, the consolidated results are ‘published’ for public review, via
either results reports (in either .PDF or MS-Excel format) or Internet-based real-time graphical report
display.

tlominion ‘ VOTING' Confidential
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Internet-based Graphical Results Report
The optional Internet-based graphical display of results provides an attractive and dynamic focus on
election night. The report display runs in real-time on the Internet, updating as results are released
from the results tally module by officials. It can be projected on public display screens, such as at City
Hall, fed to local television stations,

and displayed on the municipality’s

website. Dominion has different 0 ==
report layouts available, and can MAYOR & ——
configure the display with your logo  EZ3 = EED
and colours. The report display can
be interactive, allowing website
users to click on contests and
geographic areas of interest to
them. g

bbotsford .4

Gateway Community Church

The Internet-based graphical

display is completely automated = .
and runs behind the scenes. Once %
;
election officials have released a set i o
of results, XML files are created and -
. mMGIS'\*SIﬁoE enteazt el 5 2s Sunday, 30.10.2006
transferred to a local FTP directory, asare

and the graphical display is automatically updated. This XML file is in an internationally defined
election format called EML (Election Markup Language), and is also configured in a way to be
compliant with the Canadian Media Protocol on election reporting. As such, the election results are
transferred in a format that can be easily read by news media, if they wish to import the XML files into
their own display program (or they can simply use your Dominion graphical report for broadcast).

dominion ‘ VOTING Confidential



Blue Mountains 2010 Proposal Page 10 of 23

Auditing & Transparency

The most important question regarding a tabulation system is ‘How do | know every ballot was
counted correctly? Attempting to answer this question was one of the founding principles of
Dominion Voting.

With legacy ballot tabulation equipment, the only way to audit the machine was to count each ballot
by hand, for every machine involved, and compare that to the machine total. However, the hand
counting method itself is susceptible to counting errors, making the process useless. Ballot faces with
multiple contests, different rules (vote for one only, or not more than 4), etc,, make hand counting
even more difficult and error-prone. Finally, when a discrepancy was discovered, there was absolutely
no way to determine which specific ballot was miscounted.

Dominion’s revolutionary tabulation system solves all these problems. With Dominion’s patented
audit trail technology, our system is the only one that stores a complete image of every ballot cast,
along with the audit trail for that ballot visually affixed to the image. The audit trail shows how the
tabulator interpreted that ballot when it was cast. By viewing this image, one can easily verify that the
tabulator has correctly interpreted the voter marks on the ballot. Furthermore, by randomly opening
a small number of image files and verifying that the audit trail displays the correct results, the election
official can quickly develop a high level of confidence that all of the ballots have been interpreted
correctly.

In practice, this ballot audit trail image feature can be used as:
= amethod to test machine integrity before an election
= amethod of obtaining confidence that the equipment is functioning properly
= amethod to completely audit the entire election
= amethod to avoid re-counts

Whenever a losing candidate is considering applying for a recount, all that is needed is to sit down
with that candidate and go through the image files. In our experience, we have never seen a candidate
or any other election agent question the ability to completely and fully audit the Dominion tabulation
process. In some of our past cases, our audit features have prevented recounts and the complete re-
running of elections, which illustrates the peace of mind the Dominion system can offer election
officials.

Every Returning Officer who has faced the prospect of a judicial recount using the Dominion system
has claimed they would never consider running an election again without Dominion’s level of auditing
and transparency. Our revolutionary audit features are also the reason why countries such as the
United States are adopting these concepts into regulatory rules (2005 FEC guideline based on the IEEE
recommendation of digital imprinting of every ballot for audit purposes).

dominion ‘ VOTING Confidential
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Ballot image with audit trail: - City of Anywhere ore
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VOTE-BY-MAIL SECURITY

To enhance Vote-by-Mail ballot security, we suggest you use a signed Declaration Form in the Vote By
Mail Kit. Based on our experience, this signed Declaration Form provides all the necessary security
against voter fraud, and is the norm in municipal government Vote By Mail elections.

The Declaration Form removes the need for costly paper watermarking on ballots, or serial-number
printing on ballots, which is why municipal government election ballots do not require such
watermarking or serial numbers.

Each Vote-by-Mail voter will sign their Declaration Form’s perforated slip and return it in the Return
Envelope, along with their ballot (the ballot will be returned in the Secrecy Envelope). When you
receive the Return Envelope from the voter at your office you would open it and remove the signed
Declaration Form slip and strike that voter off your voter’s list, indicating that they have voted. You
would then put the Secrecy Envelope (containing the ballot) in your ballot box, and those Secrecy
Envelopes would not be opened until you are in the Count Room on Election Day, in front of the
scrutineers and candidates.

This Declaration Form method prevents fraud in these ways:

- Voters realize they must sign a document, and this information is being tracked by election
officials, which discourages fraudulent actions.

- If you receive a Return Envelope without an associated Declaration Form, you know it is a
suspect ballot.

- If you receive a Declaration Form for a voter who has already been struck off the list as having
sent in their Declaration Form already, you know there is a fraudulent act involved, and you
can pull out the original signed Declaration Form and compare signatures and follow it up
with the voter to determine the situation.

Declaration Forms allow for a cost-effective and simple method to avert fraud. Vote By Mail Kit

instructions will be very clear, to ensure the voter returns their signed Declaration Form slip in their
Return Envelope, to avoid having their ballot rejected.

dominion ‘ VOTING Confidential
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CF200 PoOLL TABULATOR

As the backbone of the Dominion Democracy™ suite, the CF200™ is the industry’s first paper-based
tabulator offering universal access and completely transparent audit capabilities built into each
machine. The CF200 is the smallest and lightest tabulator in the industry, and is full of features that
make it the foundation of a truly democratic solution.

Features

= Industry leading high resolution digital scanning
technology allows for any type of marking area, and
ensures every vote is accurately counted.

= Integrated AudioVote™ functionality makes it
possible for any persons with visual, motor or reading
disabilities to easily vote at any polling location.

= Virtually any size ballot and layout can be used by
Dominion’s patented image recognition features.

= Minimize voter error with Dominion’s CF200™ ballot
alert. Voters can be notified of any over-voted races
or blank ballots, and alerted to any ambiguous
markings which do not clearly show voter intent.

= Preferential, write-in, colour coded, candidate
rotation, landscape ballots are all easily handled by
the CF200™,

=  Audit features ensure that a complete image of each ballot is saved to memory and can be
custom sorted after the election. Easy and fast reviewing = peace of mind.

= Patented digital audit trail process superimposes the tabulator’s result for each ballot onto
the saved ballot image.

=  Easy to use high-contrast LCD with backlighting maximizes accessibility for easy set-up and
monitoring.

= The first tabulator system that uses serialized and encrypted security keys, limiting access to
authorized election staff only.

= Built-in printer and optional communication peripherals make election reporting quick &
flawless.

=  Simultaneous scanning of both sides of ballot, in any feed orientation

= Smallest and lightest tabulator in the industry, including optional battery unit.

ZHANG X
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ADDITIONAL SERVICES

Software Licenses

As part of a purchase or lease agreement for a complete election system, Dominion Voting Systems
grants the municipality unrestricted software licenses for all applicable software modules, for use only
by the municipality, and only for election purposes.

System Documentation

All of Dominion’s systems come with comprehensive user documentation, covering all of the
information required for the successful operation of our systems. In addition, we are constantly
improving our existing documentation and adding to our library in response to customer feedback.

Maintenance and Support

It is Dominion’s standard practice to provide the highest levels of technical and professional support
throughout the project, in order to leave our customers confident and fully prepared in advance of
Election Day. All of our project managers and technicians are seasoned elections and technical
professionals who are fully knowledgeable in all aspects of the system. In addition, we suggest you
perform a ‘mock election’ covering all aspects of the process (start-to-finish) months in advance, in
order to give you and your staff the experience of actually running your complete election.

As for Election Day support, a Dominion representative can be on-site throughout the entire day in
order to provide instantaneous support. This level of support is also available during Advanced Voting
days, if desired. In addition, from the award of contract right through until the election, your project
manager will be quickly available for support.

Dominion understands that support is crucial to a successful election, and you can be assured that we
will respond quickly to all your inquiries — from the onset of the project right through to certification
of the election. Your project manager will ensure that the appropriate resources are dedicated to
addressing your concerns as they happen. We strongly encourage you to contact our customer
references to ask them what it is like working with Dominion. We take great pride in our reputation
for providing unparalleled service and support, and we look forward to showing you first hand.

Training

Dominion provides extensive hands-on training as well as interactive multimedia training. The best
approach is to first utilize our on-line training to get familiar with the overall system, and then to
proceed with live onsite training after successfully completing the multimedia training.

Our on-line training contains animated presentations on the overall election process and use of
Dominion systems. At the end of the on-line training session, users can take a summary test in order
to confirm their understanding of the process, before continuing with the hands-on training session.
During the hands-on training users will be fully trained in the use of the Democracy Suite platform.

We suggest you perform a complete ‘mock election,” well before Election Day, during which you will
go through the entire process that will actually take place on Election Day. With this level of hands-on
practice and training in advance of the election, your entire team will be left highly competent, and
you can be confident that your election will run smoothly.

dominion ‘ VOTING Confidential
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At the completion of our training, your staff will be more than capable of running every aspect of the
election system themselves — and in addition, Dominion will be available for on-site support on the
day of your election.

General Consulting

It is Dominion’s philosophy to exceed our clients’ expectations in terms of the consulting and support
personnel we assign to each project. Dominion will work with you during the initial project kick-off
meeting in order to determine your specific requirements for each phase and task, including project
management, implementation, logic & accuracy testing, printing of ballots, Election Day support and
any other tasks that Dominion may be required to perform. Furthermore, all associated costs have
been reflected in the pricing section, such that no hidden or additional costs will be incurred, other
than those clearly stated in the pricing section.

dominion ‘ VOTING Confidential
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DOMINION STANDARD BALLOT TEMPLATE

Below is a sample of the Dominion standard ballot template, which we have quoted on in this
proposal. The sample below is from the 2008 New Brunswick elections, but the template will
be altered for your municipality as appropriate (for example, bilingual issues, inclusion or
removal of the Poll Matrix at the upper right for municipalities who don’t want to report
results at the Poll level, colour variations, etc.). The below sample can give you a good insight
into the standard Dominion ballot design:

dominion | VOTING Confidential
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Cuadrennial Elections — May 12, 2008

Beaubassin East Rural

LElE

BICHARY

189

TO VOTE, COMPLETELY FILL IN THE CvaL @ NEXT TO YOUR CHOICE,

Uge only the pen provided. IF you make a mistake, don't hestate to ask for a new
ballot. IF you eraze or make other marks, your vote may not count.

Elections quadriennales —le 12 mai i 2008
POLR YOTER, REMPLISSEZ COMPL ETEMENT LOVALE ' & COTE DE VOTRE CHOIX.

Utlisez uniguement le stylo fourni. 31 vous faites une eneur n'héstez pas &
demandez un nouveau bulletn. 51 vous effacez ou faes daufres margues,

voire vole peut ne pas compler,

MAYOR COUNCILLOR WARD 1 DISTRICT EDUCATION
. Ciistrct 11 — Subdistrict 11
Ne voter que pour LINE]. Q 1 i
e voter que pour GELIX (2} CONSEILLER{ERE) DU
Winter BENFORD O CONSEIL ¢ EDUCATION DE
Merideth FRANKENBERGER O Grosvenor KEPPEL O ~ DisTRICT

Rexanne SWARNER O Nikki PITTMAN O ”: :;: = *"’m”ﬂ"

Brendon COLDSMITH O Micheal SHALLENBERGER O b
Jayda STRICKLAND O Siia CRESSMAN O Gia MCKEE O
Uland CURRY O Jaymes MCMULLEN ©

| gl
1"'11,
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PROJECT MANAGEMENT

Below is a typical project plan, but Dominion will, of course, work with you to finalize the details of
your actual project plan upon award of contract.

(1] Tazk Name Duration Finizh
| Er— T (FT YT fobsr[fosveribr | Decanber | lanry j
! Proposal and Evaluation 0 danys - Sum 230496 -1
2 = Cortract Signest 0 days| Sun Z20006 * nf-i
3 = Planning T days Wed 181096 L . v
4 = Commumication Plams 1T days Wed 189006 v v
S Sveraew of plans 1 day Man (ROS06 (]
8 = Estoblsh comenicshion plare 1 day | Wan DRO515 |
T L Fenviewy eiting maderials 1 day Mon (30506 ]
{3 | Extablzh miestones snd imelires 1y hion DROSDE |
8 =H Ment wih 1585 1 day | Wan [RO506 |
1m0 = Monlhey status report. May 0 daye Wad 170506 & 1105
1 = Menitty status repart. Je 0 days Vvisd 140806 & 1406
1z 9 Morty status repart Ly 0 clarys | Wiied 12007106 & 207
135 Monihey status report. Aug 0 s Wad 160806 .1161\15
11 = Are we on TARGET? mesting 1day  Fri 180806 ]
15 5 Morthiy status repart: Sept 0 clarys | Vhind 1 20506 LT | S
16 =4 Monihey statiis report 0ot 0 cays Wad 181006 & 1ap
17 = CF200 Tabulstore HScdays  Fri 020696 —
i = Doty Dominicn regarding number of machines 1y | Wan 24,0416 '1
=] Fraifre customized esures 0 ooy Sun S00406 H‘f
w = Daling efection parameters O days Sun 140506 1406
kil Prapare softwars 1 day Man 150506 | Dominian
P ] Packaging far debvery 1y Vind 240506 Dormimien
3 Transpet 1day  Thu 230506 Dorminion
el Receive urits sl ciant site 1day  Fri 200506 ominion, Municipadity
5 Inspect urds Telyn | Tue MGG Domindon Municipality
B Parfanm accephantce tesing 2okiys, Thu C1O606 DominionMunicipality
n Oblsn FEroT! rom municinsty, 200 peyment 05 days,  Fri D2OS06 | DominionMunicipality
% = Central database B8 cays Fri 2000006 v -
3 =H Pravide G5 mags Tor report 1 doy Maon DSOGDE rality
0 Prapere databacs Sdays  Fri 160606 \Dominicn
H Demonsirsie datsbass 1day Man 120606 E
i = Test caniral resuts dntabinge 20 clwys|  Fri 20706 T Rominion,Municipality
i | 1545 - Reporting, GIS, Databssa signoff 0 s Sun 300706 ‘.—MJ—|
3 |m= Testthe wehste integration display for election results 30 days|  Fri 2003/08 )
35 I Ballots 93 days Wed 1110106 .
38 | Provide sample ballots 2dlays | Tue 0BMGDE
W Select final baliot design Sdays|  Fri 2306108
| | Momination day 1 day Mon 024 008
38 Create final ballat 1day  Tue 031 0/08 Ivllnmininn
40 Order ballots 1 day | ied 04 006 .lllnminmn
+ Inspect proafs 1 day| Thu 05/ 06 ici
42 Print ballots 1day|  Fri 0B/ 06 Fprinter
43 Ballot sign-off 1 day | Mon 09/ 0/8 l%lmuniclp i
44 Ballot shipping 1day  Tue 10/ 0/08 ici
45 Ballot delivery Oclays Tue 104006
46 Prepare memory cards 1 day| Tue 03/ 0/6
47 Logic and accuracy testing 1 day | Wed 11/ 0/08
48 =l Training 76 days Mon 02/10106 >
48 | Provide training manusls 1 day | Man 19/06/06 | Dominion i
50 | Establish training scheclule with vendor 20 days  Fri 28107/06
BT Training centre drop-n 30 days | Mon 02/1 0/6 Dominion
52 | Ballot creation program training 2days| Tue 1300708
53 |4 Develop and review training 25days  Fri0109/08
El] CF200 training, rain the trainer 1 day | Wied 13109/06
55 =I Vating day support 13days  Fri174106
T Advance Poll day Boays|  Fri10A1108
57 On call technicians for each ADY day Sdays|  Fri10A1108 inion tech 1
58 |[EH Create election central LAN 0.5 days | Wed 031 1/08
59 | Establizh 'Backdaor' and ‘Gatekeeper' terminals 0.5 clays | Wied 0541 1/08
60 | Election day O ciays| Mon 1341106
&1 On call technisians for Election Day 1 day | Mon 13/11/08
62 Provide set of unafficial results D5 days Tue 1441108
B3 Provide set of offical results. Sdays  Fri17A1/06
B4 =I Post-election 11 days Mon 04112106
65 Recount strategy 1 day | Mon 20/11/06 n,
5 | Deadine for recount Ddays| Mon 2741108 #2141 e
67 Completion of recourt packaging of CF200 2days | Tue 281108 [ Dominion
B8 Feeturn shipping of CF200 Idays|  Fri0MA 206 [ Dominion
] wiitten repart 1 day | Mon 04/1 206 }lnum ion
70 Follow-up mesting 0 days| Mon 04/1 2108 & 012
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Once a contract is in place, the implementation plan calls for a series of kick-off discussions regarding
timelines, actions and other details. Similar discussions are also held monthly to ensure all targets are
being met.

The first deliverable will be Dominion’s software, and testing/training machines. Once machine
operation is approved, training courses and materials are prepared and provided for use at any time
leading up to the election.

Next, the Internet-based results display layout should be finalized, if you are using this feature.

Next, the functionality of each system is verified, and the regular duties that unfold after the close of
nominations is performed (logic and accuracy testing, etc.). Sample ballots will be provided for final
confirmation, before printing is scheduled.

Under our standard project plan, it is assumed that the municipality will

* provide election event definition details such as geographic divisions, contests, voting
locations, candidates, etc,,

* approve ballot artwork,

e supervise training activities and staff hiring,

* provide a storage facility for the equipment, and
*  sign-off on logic and accuracy testing.

This is the minimum requirement — if desired each municipality can assume more responsibility up to
and including a complete programming of their election.

dominion ‘ VOTING Confidential
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Below is pricing for the lease of the election automation system. If you are interested in purchasing
units, which is a cost-effective long-term option for municipalities, please inform us and we can quote

you on a system purchase.

Service or Product Provided Associated # of Units or Days Unit Price Extended Price
Voting Technologies
Ballot Tabulators
= CF200 Optical Scan Ballot Tabulator 3 units $1,200 $3,600

(including memory card)

Subtotal $3,600

Democracy Suite Software
Election Management System (EMS) License Flat Rate Charge $3,500 $3,500
Includes the following components:
- Election Event Definition Module License
=  Module hosted by Dominion
- Results Tally and Reporting Module License
= Module installed on PC computer provided

by Dominion and delivered to your

location. PC computer rental included in

this license
= Standard results reports (PDF and Excel)
Optional Internet-Based Graphical Report Flat Rate Charge $2,300 Optional
= Configured with your logo and colours (Optional)
= Allows real-time result updates as results

are released by your officials on Election

Night
= For projection at City Hall, display on

websites, feeding to television, etc.

Subtotal $3,500
dominion | VOTING Confidential
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Service or Product Provided Associated # of Units or Days Unit Price Extended Price
Professional Services
Project Management For Pre-Election Rollout Period $3,000 $3,000
= Dominion Project Manager for Project
Planning and Delivery
Training 1 Session $1,000 $1,000
=  In person train-the-trainer session
conducted by Dominion staff
Pre-Ship Configuration Included $1,200/day Included
= Complete System Configuration, Roll-out
and Pre-Ship Testing
Election Day Onsite Support 1 day $1,200/day $1,200
=  Dominion Support Representative for
Onsite Support on Election Day
Advanced Voting Day Phone Support Included Included
= Dominion Phone Support via Hotline for
Advanced Voting Days
Subtotal $5,200
Dominion Lease Total $12,300

- The above pricing involves the lease of the tabulators and software for the election event.
- The above pricing does not include applicable taxes, which will be charged extra.

- The above pricing does not include any shipping charges, which will be charged extra.

- The above pricing is for ballot tabulation equipment and services only, and does not include vote-

by-mail ballot kits, voter list products or services, various consumable election supplies, etc.

- We have quoted you on our CF200 tabulator, and this model is subject to availability, and will be
allotted to customers on a “first-come, first-served” basis. If the CF200 model is not available at the
time of order, Dominion’s ImageCast tabulator model will be provided (ImageCast unit pricing
may be higher than CF200). Ordering tabulators well in advance of the election is recommended.
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5-Year Contract Pricing Option

Dominion is making available contract pricing for customers, allowing them to save on
election system expenditures over time, and assist them in budgeting for elections over the
longer term.

Under Dominion 5-Year Contract pricing:

You will receive your 2010 election system at the price quoted on this proposal,
plus you will receive your 2014 election system at that same price (as such, you
will lock in your 2014 election at the same price as the 2010 election, and
therefore will not pay for inflation or general price increases).
You will receive free tabulator rentals for any by-elections during the contract
period (you will only pay for by-election services and software licensing).
The contract will begin on Jan 1,2010, and run for five years, terminating on Dec
31,2014.
You have 2 options for payment:
0 You have the option of paying one-fifth of the contract price at the start
of each year, thereby spreading the cost of the contract evenly over the 5
years of the contract. This may assist you in budgeting for election system
expenses.
0 You may instead choose to pay one-half of the contract price in the 2010
election year, and the other half of the contract price in the 2014 election
year.

Dominion 5-Year Contract: $24,600.00 plus taxes

This represents the price for your 2010 election as quoted on this proposal,
multiplied by two (since the contract covers both your 2010 and 2014 elections)
Contract pricing assumes your 2014 election system will be similar in scope to
your 2010 election system, in terms of tabulators, labour and consumables
required, and increases in system scope will reflect usual population growth.
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Dominion has executed over 300 elections across Canada and the United States. A few of our
customers are listed below as references. Further references are available upon request.

NAME OF CLIENT

CONTACT INFORMATION

DESCRIPTION OF PROJECT

Newfoundland

Election Supervisor
(702) 473-6433
Ehenley@stjohns.ca

Clarington, Anne Greentree Central scan election system
Ontario Deputy Clerk

(905) 623-3379

agreentree@clarington.net
St John'’s, Elaine Henley Central scan election system

Elementary Teachers of
Toronto Union

Lisa Mastrobuono
Executive Officer

(416) 393-9930
Imastrobuono@ett.on.ca

Central scan election system

(403) 320-4083
aneufeld@lethbridge.ca

Richmond Hill, Donna Mclarty Poll-based election system
Ontario City Clerk

(905) 771-2529

clerks@richmondhill.ca
Vaughan, Joe Chiarelli Poll-based election system
Ontario Manager of Special Projects

(905) 832-8504

joseph.chiarelli@vaughan.ca
Edmonton, Laura Kennedy Central scan census system
Alberta Manager of Elections and Census

(780) 496-8165

laura.kennedy@edmonton.ca
Lethbridge, Aleta Neufeld Central scan census system,
Alberta Deputy City Clerk and Poll-based election

system

Elections New Brunswick

Craig Astle

Director of Operations
(506) 457-7354
craig.astle@gnb.ca

Province-wide poll-based
election system

Kamloops,
British Columbia

Cindy Kennedy
Deputy Corporate Officer
(250) 828-3485
cmkennedy@kamloops.ca

Poll-based election system

Montreal,
Quebec

Normand Moussette
Clerk of Elections
(514) 872-9000

Poll-based election system

Conservative Party of Canada
National Leadership Election

Kim Groenendyk
National Returning Officer
(416) 473-6433

Multi-channel election
automation system
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