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REPORT TO: Infrastructure & Recreation Committee 
MEETING DATE: October 13, 2009 
REPORT NO.: EPW.09.098 
SUBJECT: Electronic Waste Collector Contract 
PREPARED BY: Jeffery Fletcher, Manager of Solid Waste 

and Environmental Initiatives 

A. Recommendations 
 
THAT Council approve the Town Solid Waste Disposal Site as a certified Electronic 
Waste Collector Site for electronic waste generated in The Blue Mountains, as outlined 
in staff report EPW.09.098, “Electronic Waste Collector Contract” and; 
 
That the associated contract be signed and executed by Mayor and Clerk. 
 
B. Background 
 
Waste Electrical and Electronic Equipment (WEEE) Program 
 
The Waste Electronic and Electrical Equipment (WEEE) program is a waste diversion 
plan to channel unwanted electronic equipment such as computers and televisions into 
reuse and recycling programs to keep them out of landfill sites. 
 
The WEEE program was developed and is being implemented by Ontario Electronic 
Stewardship (OES), an industry organization established in 2007 by Waste Diversion 
Ontario (WDO). 
 
WDO is the non-crown corporation created under the Waste Diversion Act, 2002 to 
oversee the development, implementation and operation of programs to increase the 
diversion of materials designated under the Act including blue box recyclables, municipal 
hazardous or special waste and electronic equipment waste. 
 
In June 2007, the Minister of the Environment directed WDO to develop a WEEE 
program in phases, to establish an industry funding organization and to submit a Phase 
1 WEEE plan by February 2008.  The plan was approved by the Minister in July 2008 
and the program was launched on April 1, 2009. 
 
Town Participation 
 
The Town has been participating in the WEEE program as part of the Landfill Site’s 
diversion programs from the launch of the program.  Since that time the Landfill Site has 
diverted 22 freight bins of electronic waste or approximately 5,400 kg of material.   
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Under the program conditions the Town receives $165/tonne of material collected and 
packaged.  Most of the expense of running the site as a collector site is involved with the 
site operator’s time and wages.  Approximately, 10% of the operators time is spend 
packing the WEEE material into freight bins and organizing the associated service 
request forms and bills of lading.  All storage and packing materials are provided and 
delivered to the Town free of charge as part of the program.  Collection, transportation 
and processing of the WEEE material are the responsibility, both physically and 
financially, of OES. 
 
The Solid Waste Division is making use of a refurbished recycling roll-off container 
located in the fenced enclosure.  This arrangement protects the WEEE from moisture 
and tampering.  The container is of a sufficient size to store the minimum shipment 
quantity of 6 bins plus over flow.     
 
Following the introduction of the program in April of 2009, OES has requested that the 
Town, as a collector site, execute the Collection Site Operator Agreement.  Staff have 
reviewed the Agreement and are recommending that the Major and Clerk execute the 
agreement to ensure the continuation of the program and payments for diverted WEEE.   
 
C. The Blue Mountains’ Strategic Plan  
 
This activity addresses the strategic action #2.5 the Town’s municipal infrastructure 
needs and implements the waste management strategy to meet diversion targets and 
address landfill capacity 
 
D. Environmental Impacts  
 
This program will assist in reducing waste landfilled and reduce the amount of toxins in 
the disposal site that can be associated with electronic equipment. 
 
E. Budget Impact  
 
Item Description Amount 
Staff Time related to E-
waste program 

10% of Site Operators 
wages and benefits  

  $5,500.00 

Revenue for 11 tonne of 
WEEE 

Anticipated material 
revenues on 11tonnes 

($1,815.00) 

Savings in landfill space 
and long term liability for 11 
tonnes of WEEE  

If the value of landfilling one 
tonne of waste is $100.00 

($1,100.00) 

Total    $2,585.00 
 
F. Attached  
 
1. Figure 5.1 – WEEE Material Flow and OES Funding 
2. Collection Site Operator Agreement 
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Respectfully submitted, 
 
 
______________________________  __________________________ 
Jeffery Fletcher     Reg Russwurm 
Manager of Solid Waste and Environmental Initiatives  Director of Engineering and Public Works 
 
 
For more information, please contact: 
Jeffery Fletcher 
jfletcher@thebluemountains.ca 
(519) 599-3131 x238 
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