STAFF REPORT: CAO

REPORT TO: Council

MEETING DATE: March 10, 2008

REPORT NO.: CAO0.08.04

SUBJECT: Strategic Plan Implementation

Lead Responsibilities
March 4, 2007 Update
PREPARED BY: Karen Tanner, Executive Assistant

A. Recommendations

THAT Council receive Staff Report CAO.08.04 entitled “Strategic Plan
Implementation Lead Responsibilities March 4,2007” for their information.

B. Background

The Town of The Blue Mountains Strategic Plan was adopted by Council on
November 14, 2005.

On December 5, 2005, the Senior Management Team developed Lead
Responsibilities to facilitate the implementation of the Plan.

A progress report was presented at the Council/Senior Management Team
Budget Priorities Workshop on October 17, 2007.

We attach a copy of the March 4, 2008 progress report for Council’s information.
C. The Blue Mountains’ Strategic Plan

Providing a strong, well managed municipal government.

D. Budget Impact

None

E. Attached

“Town of The Blue Mountains Strategic Plan Implementation Lead

Responsibilities March 04, 2008 Progress Report — Council Meeting March 10,
2008”



Respecitfully submitted,

Signature



