
STAFF REPORT: Financial Services 
 

 

 

REPORT TO: Council 
MEETING DATE: February 9, 2009 
REPORT NO.: FS.09.06 
SUBJECT: Establishment of Water and 

Wastewater Rates Effective 
January 1, 2009 

PREPARED BY: Ruth Prince, Manager of 
Revenue 

A. Recommendations 
 
THAT Council receive Staff Report FS.09.06, “Establishment of Water and Wastewater 
Rates Effective January 1, 2009” for information purposes; 
 
B. Background 
 
At the January 15, 2009 budget meeting,  Council directed staff  to proceed to a Public 
Information Session that proposes that the budget estimates of $2,945,576 for the water 
system are funded by an $8.10/month increase (66%) to the fixed rate that includes 5m3 
/ month and 1% increase in consumption rate; and, 
 
THAT the budget estimates of $2,181,817 for the wastewater system are funded by a 
$7.50/month increase (66%) to the fixed rate that includes 5 m3 / month and no change 
in usage rates. 
 
The date for the Public Information Session is scheduled for February 21, 2009, with the 
Public Meeting scheduled on March 2nd and the By-law to impose the fees passed on 
March 9, 2009. 
 
Rationale for Rate Model 
 
The current rate structure includes a fixed monthly service charge and a tiered 
volumetric charge based on consumption for both water and wastewater.  While a high 
allocation to volume promotes water efficiency, there are costs that exist regardless of 
volume consumed and therefore should be paid for across the entire customer base.   
 
By including the 5 m3 in the fixed charge and charging on consumption when the 
minimum volume is exceeded, utility revenues are protected and an equitable allocation 
of costs is shared among all users. 
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Challenges of Water/Wastewater in The Blue Mountains 
 
The most frequently asked question is why are The Blue Mountains’ water and 
wastewater rates higher than the rates in many other municipalities?  The following 
identifies some of the challenges of water and wastewater in The Blue Mountains: 

• Long, thin and stretched out water distribution and sewage collection systems 
require more pumping stations, pressure zones due to significant elevation 
changes, reservoirs and appurtenances.  More kilometres of pipe per unit mean 
that we lose economies of scale. 

• There are significant ground elevation changes throughout the system.  For 
water purposes, every 20 metres of vertical rise results in a new pressure zone 
(new system) which leads to higher operating and maintenance costs.  For 
sanitary sewer purposes, more kilometres of pipe per unit results in the need for 
more pumping stations. 

• Much of the system is installed in rock, which increases the capital costs 
significantly, and also forces more pumping stations to be installed which leads to 
higher operational costs. 

• Larger residential lots and more open space results in more kilometres of pipe 
per unit which leads to higher operational costs. 

• Surface water sources (for us, Nottawasaga Bay) cost more per litre to treat than 
a groundwater source, because groundwater is not subject to the same level of 
contaminants that surface water is.  More contaminants result in higher treatment 
costs. 

 
Public Comments 
 
Notices of the proposed rate changes were distributed with the utility bills that were 
mailed on January 20th.  Approximately 5 calls and 4 letters have been received from 
utility customers concerned about the 2009 proposed water and wastewater rates. 
 
Copies of written correspondence received from customers are attached to this report. 
 
2008 Revenues 
 
2008 year-end projections show an unfavourable water variance of approximately 
$280,000 and no significant variance to budget for wastewater.  The final 2008 results 
have not yet been determined.  
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Consumption 
 
The 2009 water consumption and sanitary sewage flows are projected to decrease by 
about 3% and 2.7% respectively in 2009 from 2008 budget levels.  The 2009 water 
consumption and sanitary sewer flows take into account the following: 
 

• A continuing reduction is assumed, influenced by water meters and efficient 
plumbing fixtures and possible changes in consumption patterns. 

• Forecasts consumption at the midpoint between a wet and a dry summer 
 
 
Rate Stabilization Reserves 
 
The water and wastewater systems are dependent on the revenues generated from the 
water and wastewater rates.  The 2009 budget includes a contribution to a Rate 
Stabilization Reserve, with $58,052 being generated through the water rates and 
$267,214 being generated through wastewater rates. Reserves will be used to equalize 
the fluctuation in the annual rate and the surplus/deficit.  The 2008 budget did not 
include any contributions to rate stabilization reserves. 
 
Water Consumption Appeals Process 
 
Council approved an appeal process to adjust consumption volumes on a one-time 
basis for leaky plumbing that resulted in a higher than usual water and wastewater 
charges based on consumption. 
 
Staff processed 28 requests in 2008.  This resulted in billing reductions of $22,132 for 
water and $12,882 for wastewater. 
 
C. The Blue Mountains’ Strategic Plan  
 
Ensuring long-term financial sustainability 
 
D. Environmental Impacts  
 
Supporting Environmentally sound decisions 
 
E. Budget Impact  
 
Proposed rates reflect an increase of 1% to the water consumption rate and no change 
to the wastewater consumption rate.  5 m3 per month will be included in the fixed rate 
for water and wastewater and a consumption rate will be charged once the 5m3 per 
month is exceeded. 
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F. Attached  
 
F1. Water Usage - # of Accounts by Billing Period – 2008 
 Water – Total m3 by Billing Period - 2008 
F2. Wastewater Usage - # of Accounts by Billing Period – 2008 
 Wastewater – Total m3 by Billing Period - 2008 
F3. Annual Water and Wastewater Bill – Comparison to Other Municipalities  
F4. Annual Water and Wastewater Bill for Residential Users 2008/2009 
F5. Concerned Customer Correspondence  
 
 
Respectfully submitted, 
 
 
 
____________________________________ 
Ruth Prince, Manager of Revenue 
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