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STAFF REPORT: Planning & Building Services Department

REPORT TO: Council

MEETING DATE: June 13, 2011

REPORT NO.: PL.11.56

SUBJECT: Reconstruction of Mill Street —
Phase 1 (South of the Georgian
Trail}

PREPARED BY: David Finbow, Director,

Planning & Building Services
A. Recommendation{s)

THAT Council receive Planning Staff Report PL.11.56 with respect to
“Reconstruction of Mill Street Road {South of the Georgian Trail)”;

That Council award the Contract related to Tender 2011-24-T-EPW for the
Reconstruction of Mill Street — Phase 1 to E.C. King Contracting in the amount of
$119,886.21;

That Council authorize the commencement of the Phase 1 works of The Frank &
Jessie Smith Memorial Garden by Town forces post completion of the Mill Street
Phase 1 works;

That Council authorize the funding/financing of the works as set out in this
Report; and,

That Council authorize the Mayor and Clerk to execute the necessary contract
with E.C. King Contracting for the Reconstruction of Mill Street — Phase 1 in a
form approved by the Town’s solicitor and Director, Planning & Building Services.

B. Background

1. The reconstruction of Mill Street from Bridge Street East/King Street East to Bay
Street East has been planned for a number of years; Mill Street is included within
the Town's Development Charges Background Study (Addendum “A”); Mill Street
is a “D/C Eligible Road”; and, $70,000 has been received from the Thornbury
Riverwalk Project for the reconstruction of Mill Street,

2. The Approved 2011 Budget reflects the reconstruction of Mill Street between
Bridge Street East/King Street East to the Georgina Trail (Addendum “B”) with
the balance of the reconstruction projected in 2014. Council will note that
$15,000 was budgeted for Engineering and $80,000 for Contract Services
(construction) in 2011.
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. The Town, in conjunction with its consultant, proceeded with the functional
design for the reconstruction of Mill Street (in its entirety) in 2010. Detailed
design of Mill street from Bridge Street East/King Street East to the Georgina
Trail proceeded in early 2011.

. The Town proceeded with the advertising of Tender 2011-24-T-EPW -
Reconstruction of Mill Street Phase 1 on April 26, 2011 with same closing on
May 11, 2011.

. C.C. Tatham & Associates reported on the Tenders on May 20, 2011 (Addendum
“C”) and advised that the low bidder was E.C. King Contracting with a bid in the
amount of $133,442.06.

. Given that this exceeded the project budget, the Town requested that C.C.
Tatham & Associates modify the works (eliminate curb works on Bridge Street
East and the concrete sidewalks on Mill Street) in order to find savings.

. E.C. King Contracting have provided a revised price for the works in the amount
of $119,886.21.

. With respect to the design, Mill Street will be an urban cross section {(curbs,
gutters), have a narrower platform (6.5 metres versus 8.5 metres) for traffic
calming purposes and have contained within the road allowance 7 perpendicular
parking spaces (Addendums “D" & "E").

. With the completion of the reconstruction of Mill Street Phase 1, it will provide an
opportunity of the Town, in conjunction with the Donors, to move ahead with the
final design and early works of The Frank and Jessie Smith Memorial Garden.

10.The Development Principies associated with The Frank and Jessie Smith

Memorial Garden Agreement for a Gift of Land indicates that the “Donors will be
responsible for soliciting donations from churches, service clubs and other
community groups to create the Memorial Garden, as designed, by donating
money, the fountain, wishing well, gardens, fencing, walkways and other things
required for the Memorial Garden. To facilitate and/or assist in the fund raising
and the solicitation of donations by the Donors, it would be helpful if the Town
proceeded with the early works on the Memorial Garden, i.e. final grading,
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provision of topsoil, deeding and/or seeding/sodding, etc. In this regard, it is
recommended that $10,000 be allocated for the material associated with this
early work being executed by Town forces per the recommendation of the
Director of Recreation.

Funding/Financing — Road Works (Tender Price = $119,886.21)

With regard to funding/financing, Town staff recommends the following:

Road Works

Development Charges per 2011 Mill Street Reconstruction Capital Sheet $80,000
Town Hall Project (perpendicular parking spaces) $20,000
Parkland Dedication Fund (sewer and water laterals to future park) $10,000
Comprehensive Transportation Strategic Plan (rollover of funds from the
MTO/County/TBM Study) $10,000

Funding/Financing - Engineering Services (C.C. Tatham ask is for $10,000)
Comprehensive Transportation Strategic Plan {rollover of funds from the
MTO/County/TBM Study) Amount to be negotiated
Funding/Financing — The Frank & Jessie Smith Memorial Garden

Parkland Dedication Fund $10,000
(Note — Works to be executed by Town forces.)

The proposed works will require the temporary closure of Mill Street, appropriate
notice/advertising and necessary detour signage will be erected.

Contract administration and inspection services for the proposed work will be executed
by Town forces.

The contents of this Report and related recommendations, including funding/financing,
have been discussed with the Directors of Financial & Information Technology Services,
Engineering & Public Works and Recreation Departments.

The Chair of the Infrastructure & Recreation Committee has consented to this Report
proceeding directly to Council.

C. The Blue Mountains’ Strategic Plan

Managing growth to ensure the ongoing health and prosperity of the community.
Ensuring long-term financial sustainability.

D. Environmental Impacts

N/A




E. Financial impact
Per the recommendations of this Report.
F. Attachments

Extract D/C Background Study

Approved 2011 Project Sheet — Mill Street

C.C. Tatham & Associates reported on the Tenders on May 20, 2011
Mill Street Design

Perpendicular Parking Spaces @ Town Hall/Road Platform

moowm»

Respectfully submitted by:

David Finbow

Director, Planning & Building Services
The Blue Mountains

32 Mill Street E., Box 310

Thornbury, ON NOH 2P0

Tel: (519) 599-3131, ext. 246

Toll Free: 1-888-258-6867

Fax: (519) 599-3018

E-mail: dfinbow@thebluemountains.ca
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Professional Engincers

Ontario

C.C.Tatham & Associates L.td.

Consulting Engineers

Coilingweod Bracebridge Oritlia Barrie

May 20, 2011

Reg Russwurm, MBA, P. Eng.

Acting CAO

Director of Engineering & Public Works
Town of the Blue Mountains

26 Bridge Street East

R.0. Box 310

Thornbury, ON - NOH 2P0

Re:  Mill Street - Highway 26 to Trail Crossing, TOBM
Contract 2011-24-T-EPW - Report on Tenders

Dear Reg:

115 Sandford Fleming Drivk, _
Collingwood, Gntario LGV 5AG

Tel: (705) 444-2585

Fax: (705) 444.2327

Email: info@cctatham.com

Web: vww.cctatham.com

via mait & email
CCTA File 109115-4

We are pleased to enclose our report on the tenders received for the above noted project.

Call for Tenders

The call for tenders was advertised by the Town in the local newspaper and on the Town's website. A

copy of the advertisement was also emailed and/or faxed to the following:

= Amott Construction;
Coco Paving;
Darpak;
E.C. King Contracting;
« Georgian Paving;
+ Harold Suthertand Construction Ltd.
Seeley and Arnill Construction Ltd.; and

+  SMRS Construction.

Consulting

Authorized by the Association of Professional Engineers of Ontario to offer Professional engineering services. e Engineers of

Ontario




Tender documents were available o bidders on April 26, 2011 at the Town of The Blue Mountains.
The advertised Official Closing Time was 2:00 PM on Wednesday, May 11, 2011 providing a 15 day
tender period.

Time for Completion

The tender noted that a Start Work Order is anticipated for May 25, 2011 with Substantial Performance
by June 24, 2011, The tender document stipulates liquidated damages in the amount of $750 per day
shoutd the prescribed date of Substantial Performance not be met,

Plan Takers List

Tender documents were provided to 8 contractors during the tender period. A record of plan takers
was mainfained by the Town.

Tender Period Questions & Addenda
There were no questions or requests for information and no addenda were issued.
Engineer’s Estimate

The pre-tender engineer's estimate for the works included in this project was $117,256.00 including an
allowance of $10,000 for contingencies {exclusive of HST).

Tender Opening

Tenders were received at the Town of The Blue Mountains Clerk's office up to 2:00 PM on
Wednesday, May 11, 2011. Submissions were received from 5 bidders, which included:

E.C. King Contracting;
- Maram Building Corporation;
+ Morris Shelswell & Sons Excavating & Grading Ltd.;
Seeley and Amill Construction; and
« SMRS Construction.
Al tenders were opened publicly and results read by the Town starting at 2:15 PM.

Tender Results

All tender submissions are considered complete in that they include the following information as
stipulated under Section 16 of the Tender Form:

Reg Russwurm, MBA, P.Eng. Page 2 04
Town of the Blue Mountains May 20, 2011



« Compieted Tender Form;

«  $20,000 Certified Cheque Tender Deposit;

« Agreement to Bond;

- Bidder's Ability and Experience Form;

« Qualifications of Senior Staff & List of Equipment; and

- List of Subcontractors.

A summary of tenders received and the engineer's estimate is provided in Table 1. All tender prices
include an allowance of $10,000 for contingencies and exclude HST. Tender prices were checked for
mathematical errors and corrections made as necessary (several errors were found in the Maram
Building Corporation bid, aithough they had no bearing on the final rankings). The tenders are valid for
a 60-day period, ending on July 10, 2011.

Table 1: Tendet Summary
1 | E.. King Contracting | $132.06
2 SMRS Construction $139,401.75
3 Morris Shelswell & Sons Excavating & Grading 1.td. $167,032.00
4 Seeley and Amill Construction $178,155.38
5 Maram Buitding Corporation $201,306.50
Pre-Tender Cost Estimate $117,256.00

The tender price submitted by E.C. King Confracting is higher than the pre-tender cost estimate by
$16,186.06 {14%) and lower than the second low fender price by $5959.69 {4%). The major
differences between the low bid price and the pre-tender estimate relate to:

+ +$8000 asphalt works;
« +$5000 Highway 26 curb works; and

« +84000 sanitary service (which is provisionat).

Reg Russwurm, MBA, P.Eng. Page 3of 4
Town of the Blue Mountains May 20, 2011



Lowest Bidder’s Ahility & Experience

The fowest bidder, E.C. King Contracting, have completed numerous similar projects over the past
three years as evidenced by the Ability and Experience form submitted with their tender. This includes
projects for the City of Owen Sound, Saugeen Shores and Township of Georgian Bluffs.

E.C. King have also completed several confracts administered by CCTA in the past and thus we are
directly familiar with their works and are confident in their abilities to complete the project within budget
and schedule.

Approvals
There are no approvals outstanding.
Utility Relocation

Utility relocations have commenced along Mill Street. However, there remains some additional minor
works to be undertaken by Collus and Rogers, including the removal of 2 poles and relocation of
related services. We continue to work with the utitity agencies to have these works completed. A
number of existing valves and maintenance holes will be incorporated into the new works.

Summary & Recommendation

A total of 5 tenders were submitied and all were considered complete. E.C. King Contracting is the
low bidder and we believe they are sufficiently experienced and capable of carrying out the required
work within the stipulated timeframe. While their tender price is $16,186 higher than the pre-tender
estimate, it does include a $10,000 contingency and $10,000 in provisional items. Cn the basis of our
review, we recommend awarding the Contract fo E.C. King Contracting.

We frust this is satisfactory. Should you require further information or clarification please de not
hesitate to cal.

Yours truly,
C.C. Tatham & Associates Ltd.

;,Q\;\ $G cun
.
Michael Cuilip, P.Eng.”~

Director, Manager - Transportation Engineering
MJC:mic

142809 Projects\ 109115 - TOBM Engineening Services SupportDocumentsiit9115-4 Mill Street DesigniTendeniMill Street Tender Report.doc

Reg Russwurm, MBA, P.Eng. Page 4 of4
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