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A. Recommendations 
 
THAT Council receive the Staff Report SPS.11.1 “Community Improvement 
Plan”, and; 
 
THAT Council authorize staff to report back with a revised Community 
Improvement Plan and recommendations for action. 
 
B. Background 
 
A report to Council in May 2007 discussed the merits of downtown revitalization 
through a Community Improvement Plan for Thornbury, Clarksburg and 
Craigleith. The Town was able to secure funding through the Federation of 
Canadian Municipalities, Green Municipal fund and the Ministry of Agriculture, 
Food and Rural Affairs, Rural Economic Development program. Firm selection 
took place and RCI Consulting, GSP Group and Enermodal Engineering chosen. 
 
Work commenced in January, 2009. The Work Program is divided into 6 Phases. 
 
Staff updated Council on the Community Improvement Plan (CIP) at the May 26, 
2010 meeting with a presentation by Luciano Piccioni, RCI Consulting. He gave a 
summary of the public realm improvement chart. It is a summary of the design 
concepts for Craigleith, Thornbury and Clarksburg downtown streetscape 
improvement suggestions from  the Planning, Urban Design and Sustainability 
Strategy.  
 
 A third Public Open House was held Wed. June 2, 2010, 7:00-9:00pm at the 
L.E.Shore Public Library. The purpose was to present and obtain input on the 
priorities of the public realm improvement actions, contained in the municipal 
leadership strategy, and the proposed preliminary incentive programs designed 
to stimulate private sector building rehabilitation, improvement and new 
construction in the three commercial areas.   
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At the June 28, 2010 Council meeting staff were able to obtain some input 
regarding the priorities of the public realm Improvements and the ranking of the 
preliminary incentive programs. 
The last stage of this project is the preparation of the final Community 
Improvement Plan (CIP) report. A proposed draft was prepared and staff and the 
Steering Committee met August 24, 2010 to finalize. 
 
A report to Council August 30, 2010 wrapped up all the work done to date 
including the Background Report, Interim Report and the Planning, Urban Design 
and Sustainability Strategy. A hard copy of the CIP was distributed to Council. 
 
Council authorized staff to proceed to a Public Meeting. A Public Meeting was 
scheduled for December 13, 2010 but was cancelled due to bad weather. A new 
date has been advertised for February 14, 2011, Monday night at the L.E.Shore 
Memorial Library. There is an Open House at 6:00pm prior to the Public Meeting. 
 
A presentation at the Public Meeting will be made by Luciano Piccioni, RCI 
Consulting and Kevin Muir GSP Group, consultants who assited in the 
preparation of the CIP. 
 
The purpose of this report is to forward to Council correspondence that has come 
in from the public and public agencies, which is attached. Staff have received 
comments from members of Council and the public. Council will not be approving 
the CIP at the February 14 meeting but may give staff direction in its final 
preparation. Staff will report back with a revised CIP and recommendations on 
action at a future meeting. 
 
 
C. The Blue Mountains’ Strategic Plan  
 
By doing a Community Improvement Plan the Town will encourage downtown 
revitalization that will help with Goal 5: “Ensure long-term financial sustainability”. 
 
 
 
 
D. Environmental Impacts  
 
The CIP will create an action plan for downtown revitalization and assist in 
programs to fix up older buildings thereby helping to improve the environment 
and contribute to the long term sustainability of the core areas of Town. 
 
E. Budget Impact  
 
Total budget approved (including $155,000. FCM and OMAFRA funding) is 
$183,500.  The project is on budget to date. 
 
 



 
 
F. Attached  
 

Attachments :  
- From Scott Taylor, Grey County Planning, dated August 27, 2010. 
- From Dwayne Evans, planner, Ministry of Municipal Affairs and 

Housing, dated November 1, 2010. 
- From Bill Muns, Broker, dated November 25, 2010. 
- From Ian Smyth, Corridor Management Planner, Ministry of 

Transportation, dated December 13, 2010. 
- From Bruce Taylor, dated January 2, 2011. 

 
 

 
Respectfully submitted, 
 
 
____________________________________ 
 
Peter Tollefsen, Director of Special Projects (Sustainability) 
 
 
For more information, please contact: 
Peter Tollefsen 
ptollefsen@thebluemountains.ca 
519 599 3131  ext.247 
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