
STAFF REPORT:    
ADMINISTRATION 

 

 

 

 
A. Recommendations 
 
THAT Council receive the Staff Report SPS.11.6 “Housing Committee – Terms of 
Reference”, and; 
 
THAT Council adopt the following as the mandate for the Housing Committee 
replacing the previous Terms of Reference dated Feb 16, 2004 
 

1. The Housing Committee will operate with regard to the 
investigation of information and resources for the 
implementation of affordable and attainable housing practices 
and construction within The Blue Mountains and make 
recommendation to Council with regard to same. 

 
2. The committee will be a Committee of Council and will operate 

and conduct business on behalf of the residents of The Blue 
Mountains in accordance with the Town Procedural By-law and 
any other applicable statute, law or legislation, while reporting 
regularly to Council on their actions and initiatives. 

 
3. The committee will be comprised of up to 12 members from the 

community at large representing interested stakeholders plus 2 
members of council and the Mayor as an ex-officio member. 

 
4. The committee will work with town staff and council towards the 

establishment of a housing entity for the purpose of acting 
independently in the field of attainable ownership housing. 

 
5. The committee will recommend the corporate structure and 

control mechanisms of the housing entity to ensure proper 
political and financial oversight by Council. 

 
6. The committee will present a long term plan for the housing 

entity as well as an initial 5 year business plan. 
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7. Not withstanding the establishment of the housing entity, the 
Housing Committee will retain its role as an advocate for 
effective housing related policies in the Blue Mountains.  

 
8. The committee will liaise with Grey County Housing Department 

as well as any similar Simcoe County Department or 
organization regarding County or regional initiatives in housing 
services which may have an impact on The Blue Mountains. 

 
B. Background 
 
Attached to this report is a report from the Housing Committee suggesting that 
their Terms of reference be updated. A delegation of Mr Bruce Taylor, Chair of 
the Housing Committee will be before Council May 25, 2011 to present the 
Report. 
 
This has been discussed at the Senior Management Team with input given to the 
Housing Committee. 
  
C. The Blue Mountains’ Strategic Plan 
 
 The Housing Committee Plan for the Future is aligned with the goal of – 
Managing growth to ensure the ongoing health and prosperity of the Community 
 
D. Environmental Impacts  
 
N/A 
 
E. Budget Impact  
 
It is anticipated that all this work can be accomplished with the funds included in 
the 2011 budget and that Council will have sufficient information to make a 
decision on proceeding with a Housing Entity based on the above prior to the 
2012 budget discussions. 
 
F.  Attachments 
 
Report from the Housing Committee dated May 17, 2011.. 
 
 
Respectfully submitted, 
 
 
____________________________________ 
 
Peter Tollefsen, Director of Special Projects (Sustainability) 
 
 
For more information, please contact: 
Peter Tollefsen 
ptollefsen@thebluemountains.ca 
519 599 3131  ext.247 

mailto:ptollefsen@thebluemountains.ca�


       
 

 

 
A. Recommendations 

 
That Council adopt the following as the mandate for the Housing Committee replacing 
the previous Terms of Reference dated Feb 16, 2004 

 
1. The Housing Committee will operate with regard to the investigation of 

information and resources for the implementation of affordable and 
attainable housing practices and construction within The Blue Mountains 
and make recommendation to Council with regard to same. 

 
2. The committee will be a Committee of Council and will operate and conduct 

business on behalf of the residents of The Blue Mountains in accordance 
with the Town Procedural By-law and any other applicable statute, law or 
legislation, while reporting regularly to Council on their actions and 
initiatives. 

 
3. The committee will be comprised of up to 12 members from the community 

at large representing interested stakeholders plus 2 members of council and 
the Mayor as an ex-officio member. 

 
4. The committee will work with town staff and council towards the 

establishment of a housing entity for the purpose of acting independently in 
the field of attainable ownership housing. 

 
5. The committee will recommend the corporate structure and control 

mechanisms of the housing entity to ensure proper political and financial 
oversight by Council. 

 
6. The committee will present a long term plan for the housing entity as well as 

an initial 5 year business plan. 
 

7. Notwithstanding the establishment of the housing entity, the Housing 
Committee will retain its role as an advocate for effective housing related 
policies in the Blue Mountains.  

 
8. The committee will liaise with Grey County Housing Department as well as 

any similar Simcoe County Department or organization regarding County or 
regional initiatives in housing services which may have an impact on The 
Blue Mountains. 
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B. Background 
 
 In 2004 The Blue Mountains’ Council adopted Terms of Reference for the new 
Community Affordable Housing Committee. Its mandate was to investigate information 
and resources for implementation of affordable housing practices and construction 
within The Blue Mountains and make recommendations to Council with regard to same. 
In the intervening seven years the committee has reported to council on its 
investigations but has had difficulty finding an operational model that suited the situation 
in The Blue Mountains. The recommended changes to the terms of reference will allow 
the housing committee to continue its efforts in the area of affordable housing policy and 
liaising with county agencies and in addition authorize the housing committee’s work in 
bringing to Council a means of augmenting the supply of attainable ownership housing 
in The Blue Mountains independent of the affordable or social housing initiatives of Grey 
County. 
 
 In 2010 the Housing Committee presented the concept of a housing trust as a potential 
operational model and Council authorized further investigation of this concept and a 
report is due in the near future. 
 
We anticipate returning to Council with that report and a strategic position statement 
recommending a model for a housing entity which can act as a community land trust for 
council’s consideration. 
 
In the mean time sub-committees of the Housing Committee would start work on 

• A strategic plan 
• A business plan 
• Researching private sector financing vehicles 

 
for further reports to Council later in the spring and early summer. 
 
The Sustainable Path and the Housing Needs Study emphasized the need for an overall 
housing strategy and our committee agrees completely with this.  
 
The Sustainable Path opens the theme of “Built Environment and Housing for 
All” by stating “It is our desire to retain and attract more young adults and 
families. To this end, it is vital that the Local Government continues to move 
forward and ensure that attainable housing is available. The Housing Study….. 
will provide the foundation for us to create mixed use neighbourhoods, with a 
wide range of housing, for all incomes”.  
 
The Housing Needs Study states 
“In developing a housing strategy, we recommend the following overriding 
principles be considered:  
………..We suggest that initiatives aimed at developing affordable (attainable) 
housing, with the exception of some employee housing and other specifically 
targeted groups, such as volunteer firefighters, be largely focused within the 
community of Thornbury.  
…………..The strategy must focus on longer term goals and objectives. The 
possibilities for "quick fixes" are limited. 
…………..The strategy must include public education, especially related to the 
need and importance of affordable (attainable) housing in the Town” 
 
 



As we prepare to move from study to implementation we feel it’s time to update the 
Terms of Reference for the housing committee as recommended. 
 
C. Attached  
 

2004 Affordable Housing Committee terms of reference 
2010 Housing Needs Study (available on request) 
 
 
 

  Respectfully submitted, 
 
 
____________________________________ 
 
Bruce Taylor, Chair, Housing Committee



 



  Administration Services 
 
REPORT TO: Council 
 MEETING DATE: February 16, 2004 
 REPORT NO.: SRC.04.04 
 SUBJECT:  Community Affordable Housing Committee 
    Terms of Reference 
 PREPARED BY: Stephen Keast, Clerk 

  
 
RECOMMENDATION: 
 
That Council adopt the following as the Terms of Reference for the Community Affordable 
Housing Committee for establishment and initial operation: 
 
1. The Community Affordable Housing Committee would operate with regard to the 

investigation of information and resources for implementation of affordable housing 
practices and construction within The Blue Mountains, and make recommendation to 
Council with regard to same. 

 
2. The Committee would be a Committee of Council and would operate and conduct 

business on behalf of the residents of The Blue Mountains in accordance with the 
Town Procedural By-law and any other applicable statute, law or legislation, while 
reporting regularly to Council on their actions and initiatives. 

 
3. The Committee would complement the local Partners for Affordable Housing group, 

in addition to the announced partnership of Partners for Affordable Housing with 
Grey Bruce Habitat for Humanity chapter of Habitat for Humanity Canada.   

 
4. The Committee would investigate any affordable housing implementation support 

groups and study their roles in any affordable housing project, financial or otherwise, 
together with other support functions such as provisions that might assist within the 
Planning Act, Planning documents and the Planning and Development approval 
framework as well as the Building Code and related building groups and 
organizations. 

 
5. The Committee would liaise with Grey County Housing Department to review 

provision of County housing services in the community and surrounding area, as 
well as any similar Simcoe County Department or organization.   

 
6. The Committee would be encouraged to make use of expertise within the region and 

sub-Committees could be established as needed, utilizing fund-raising, education, 
financial, development planning and construction experience. 
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