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A. Recommendation 
 
THAT Council receive Report CAO.10.17 entitled “Solar Feasibility Study at Thornbury 
Wastewater Treatment Plant” for their information and; 
 
THAT Council rescind their authorization to Staff to engage Byron J. Landry & 
Associates Inc. to complete the development of a Feasibility Study for Solar 
Photovoltaic at the site of the Thornbury Wastewater Treatment Plant at a cost not to 
exceed $13,000 plus HST and; 
 
FURTHER THAT Council authorize Staff to engage Arborus Consulting to complete the 
development of a Feasibility Study for Solar Photovoltaic at the Thornbury Wastewater 
Treatment Plant at a cost not to exceed $13,000 plus HST. 
 
B. Background 
 
At their meeting on August 30, 2010, Council passed the following resolution: 
 
“THAT Council receive Report CAO.10.15 entitled “Feasibility Study for Solar 
Photovoltaic” for their purposes and; 
 
THAT Council authorize Staff to engage Byron J. Landry & Associates Inc. to complete 
the development of a Feasibility Study for Solar Photovoltaic at the site of the Thornbury 
Wastewater Treatment Plant at a cost not to exceed $13,000 plus HST.” 
 
This resolution of Council limited the work being recommended in Report CAO.10.15 
entitled, “Feasibility Study for Solar Photovoltaic”.  Essentially, the previous Report and 
the attached Proposal from Byron J. Landry & Associates Inc. proposed studying both 
the Thornbury Wastewater Treatment Plant Site and The Blue Mountains Landfill Site 
as possible sites for Solar Parks.  Attached to this Report is a copy of Report 
CAO.10.15 including the Proposal submitted by Byron J. Landry & Associates Inc.   
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Since the Council meeting on August 30, the CAO has been in contact with 
representatives of Byron J. Landry & Associates Inc. and Arborus Consulting regarding 
the change in scope of work for the Solar Feasibility Study.  Mr. Landry has noted that 
the projected time and expenses to complete the revised scope of work do not follow a 
linear cost relationship with the reduced scope of work because any project, regardless 
of its size has certain fixed components and variable components.  Both Byron J. 
Landry & Associates Inc. & Arborus Consulting agree that the only way to provide the 
Feasibility Study at the Thornbury Wastewater Treatment Plant for $13,000 plus HST is 
for Byron J. Landry & Associates Inc. to withdraw their participation from the project and 
that Arborus Consulting enter into a contractual relationship with the Town of The Blue 
Mountains for the execution of this Project. 
 
The original Proposal would further be revised such that travel to The Blue Mountains 
would be limited to two site visits only; one for site investigation and the other to present 
the Final Report.  Any other discussions would be carried out through teleconferencing.  
Further, the Town would have responsibility to investigate matters around zoning and 
land classification information. 
 
Arborus Consulting would otherwise carry out the Project in the manner as anticipated 
by the Proposal which was previously submitted by Byron J. Landry & Associates Inc. 
The CAO therefore recommends that Council direct Staff to engage the services of 
Arborous Consulting as per the recommendation attached to this Report. 
 
 
C. The Blue Mountains’ Strategic Plan 
 
Strategic Goal #6 speaks of providing strong, well managed municipal government.  
The use of best practices by Council and Staff are critical to achieving this goal. 
 
 
D. Environmental Impact  
 
None 
 
 
E. Budget Impact  
 
The cost of this Feasibility Study is $13,000 plus HST.  Funds are not budgeted in the 
2010 Budget Process and we are, therefore, recommending these costs be taken from 
our Working Capital Reserve. Should a viable project proceed in the future, the Working 
Capital Reserve would be replaced with a sum at least equivalent to the funds 
withdrawn from the Reserve for the purposes of this Feasibility Study. 
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F. Attachment 
 

1. Staff Report CAO.10.15 entitled, “Feasibility Study for Solar Photovoltaic”.  
2. E-mail dated September 7, 2010 from Byron Landry and E-mail dated September 

8, 2010 from Robin Hutcheson 
 
 
Respectfully submitted, 
 
 
 
 
 
 
____________________________ 
 
J.P. (Paul) Graham, P. Eng. 
Chief Administrative Officer 
 
 
For more information, please contact 
Paul Graham 
pgrahram@thebluemountains.ca  
519-599-3131 ext. 234 
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A. Recommendation 
 
THAT Council receive Report CAO.10.15 entitled “Feasibility Study for Solar 
Photovoltaic” for their purpose and;  
 
THAT Council authorize Staff to engage Byron J. Landry & Associates Inc. to complete 
the development of a Feasibility Study for Solar Photovoltaic at the site of the Thornbury 
Waste Water Treatment Plant and The Blue Mountains Landfill site at a cost of $26,150 
plus HST, as outlined in their Proposal dated August 20, 2010. 
 
B. Background 
 
The Province has announced a Program to stimulate the construction of Solar 
Photovoltaic installations throughout the Province.  The Province is offering very 
attractive Power Purchase Agreements for electricity produced and connected to the 
Power Grid. 
 
Both the site of the Thornbury Waste Water Treatment Plant and The Blue Mountains 
Landfill Site have the potential to become feasible projects.  We have invited the firm of 
Byron J. Landry & Associates Inc. to submit a proposal to develop a Feasibility Study for 
a Solar Photovoltaic installation at these two sites.  We attach a copy of their Proposal 
for Council’s information. 
 
We have not followed The Blue Mountains’ Purchasing Policy in this regard.  We have 
invited Byron J. Landry & Associates Inc. to submit this Proposal in order to expedite 
this Study.  The Town’s Chief Administrative Officer has a long working history with this 
Firm and therefore recommends that Council authorize Staff to retain the services of 
Byron J. Landry & Associates Inc. for the purpose of carrying out this Feasibility Study. 
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C. The Blue Mountains’ Strategic Plan  
 
The Strategic Plan anticipated the creation of a “Green Plan”, which is currently known 
as The Blue Mountains Sustainable Path.  Both the Strategic Plan and The Blue 
Mountains Sustainable Path recognize energy as a significant opportunity as we move 
into the future.  If either or both of these sites become viable Solar Parks, there will be a 
new revenue stream created which will assist in the long-term financial sustainability of 
the Town. 
 
 
D. Environmental Impact  
 
The production of renewable energy such as Solar has resulted in a reduction of Green 
House Gases and local smog related air contaminants. 
 
E. Budget Impact  
 
The cost of this Feasibility Study is $26,150 plus HST.  Funds were not budgeted in the 
2010 Budget Process and we are, therefore, recommending that these costs be taken 
from our Working Capital Reserve.  Should a viable project proceed in the future, the 
Working Capital Reserve would be replaced with a sum at least equivalent to the funds 
withdrawn from the Reserve for the purposes of this Feasibility Study. 
 
F. Attachment 
 

1. Proposal for the Development of a Feasibility Study for Solar Photovoltaic dated 
August 20, 2010. 

 
Respectfully submitted, 
 
 
 
 
 
____________________________ 
 
J.P. (Paul) Graham, P. Eng. 
Chief Administrative Officer 
 
For more information, please contact 
Paul Graham 
pgrahram@thebluemountains.ca  
519-599-3131 ext. 234 
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