
 
 

STAFF REPORT: RECREATION DEPARTMENT 
 
 

 

REPORT TO: Infrastructure and Recreation 
Committee 

MEETING DATE: April 12, 2011 
REPORT NO.: DOR 11 23 
SUBJECT: Harbour Seasonal Mooring Process 
PREPARED BY: Ryan Gibbons, Harbour Manager 

A. Recommendations 
 
THAT Council receive staff report DOR 11 23 entitled “Harbour Seasonal Mooring 
Process” for information purposes. 
 
B. Background 
 
The purpose of this report is to answer Councillor Martin’s inquiry regarding changes in 
the harbour seasonal mooring payment process. 
 
The process for the 2011 Thornbury Harbour slip renewal had some efficiency changes.  
Previously the process involved a bulk mail out of the harbour Licence of Occupation as 
well as its conditions.  Staff determined that efficiencies could be made through the 
utilization of a different medium.  A single standard 8.5” x 11” letter was mailed to all 
2010 seasonal slip holders instructing them to download our harbour documents from 
our website or contact us by telephone if they wished to have the documents sent to 
them by conventional mail.  
 
2011 renewing seasonal slip holders were required to provide staff with their completed 
Licence of Occupation as well as a post dated cheque for April 1st 2011, no later than 
January 14th 2011. 
 
On Sunday September 26, 2011 staff attended a Thornbury Yacht Club Bridge meeting.  
The Thornbury Yacht club have approximately 125 members and almost all of them are 
slip holders in the Thornbury Harbour.  This was an excellent opportunity to advise them 
of the changes that were being proposed at that time and to request their input.   
 
Staff received correspondence regarding the letter that was mailed out to all 2010 
seasonal slip holders.  The correspondence generated inquiries whether payment was 
due immediately or if it was due at the beginning of April.  Staff’s intent was to repeat 
previous practices and receive post dated cheques payable April 1st 2011.  
 
The letter did note that 2010 seasonal slip holders were required to pay upon receipt but 
it did not note that post dated cheques would be received as per previous practices.   
 
Recreation Staff updated the Town of The Blue Mountains web site with bold lettering 
stating, “Cheques are to be post-dated to APRIL 1, 2011. If you have already 
sent a cheque dated January 14, 2011 and wish for it to be cashed on April 
1, 2011, please contact Ryan Gibbons.”.  In addition to this website update Staff 
also contacted the Thornbury Yacht Club and informed them of the inquiries.  Staff 
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requested that the Thornbury Yacht Club put a notice on their website and send a 
bulletin to their membership confirming the payment process for 2011.  The Thornbury 
Yacht Club sent a notice to their membership November 1st 2011.  
   
C. The Blue Mountains’ Strategic Plan  

 
• Supporting the development of social and recreational programs to meet the broad 

range of needs in the community 
• Ensuring long term financial sustainability 
• Providing a strong, well managed municipal government 

 
 
D. Environmental Impacts  
 
N/A 
 
E. Budget Impact  
 
N/A 
 
F. Attached  
 

1. Letter send to 2010 Seasonal Slip Holders 
2. Licence of Occupation 
3. Licence of Occupation Conditions 
4. Thornbury Yacht Club Notice 
 
 

Respectfully submitted, 
Ryan Gibbons, Harbour Manager 
 
____________________________________ 
 
For more information, please contact: 
Ryan Gibbons, Harbour Manager 
rgibbons@thebluemountains.ca 
519-599-1244 
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DOR 11 23 Attachment # 1 
 

Town of The Blue Mountains 
P.O. Box 310, 26 Bridge Street East 

Thornbury, ON N0H 2P0 
 
 
 
 
 

 
October 21, 2010 

 
 
 
Dear Madam/Sir: 
 
Thornbury Harbour  
 
On behalf of Town Staff, I hope that you enjoyed the 2010 boating season at the 
Thornbury Harbour.  As you indicated on your 2010 Licence of Occupation that you 
wished to return in 2011, I have reserved the same slip in your name for the 2011 
boating season.  Following review of the 2010 boating season Harbour operations, we 
believe some change in practice and procedure would be of benefit to maximize use of 
Harbour berths.  
 
As the Thornbury Harbour is a user-pay facility, more effective management and use of 
available berths should generate additional revenues in 2011 which will minimize rate 
increases and benefit all users.  We are considering the 2011 boating season to be a 
transitional year moving into the 2012 season. 
 
Transition 
 
For the 2011 boating season, Schedule A to the annual Licence of Occupation will be 
revised by adding the following sentence to the seasonal mooring payment information: 
 
 If the completed Licence of Occupation and cheque are not received by the 

Town by January 14, 2011, there will be no guarantee that a berth will be 
available and the appropriate position on the Waiting List will be contacted 
regarding the subject berth. 

 
In order for Staff to be able to best manage and allocate berthing space, initial 
consideration of berth availability must be determined at an earlier date than is now 
utilized.  January 14, 2011 will be considered a firm date for confirmation of 2011 
seasonal moorings.  Staff are dedicated to working with the boating community to make 
Thornbury Harbour operations as pleasant and cost-effective as possible.    

 
Please mark “2011 Mooring Fees” on the outside of your envelope containing the 
Licence of Occupation and cheque for more efficient processing of documents. 
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For the 2012 boating season, Schedule A to the annual Licence of Occupation will be 
revised by adding the following clause regarding payment information: 
 
3. The Owner agrees to return the completed Licence of Occupation and full 

payment of the seasonal mooring fee no later than January 3, 2012.  A late 
charge will be applied for any Licence of Occupation and payment  received 
up to January 17, 2012.  If the completed Licence of Occupation and 
payment are not received by the Town by January 17, 2012, there will be no 
guarantee that a berth will be available and the appropriate position on the 
Waiting List will be contacted regarding the subject berth. 

 
Again, for Staff to be able to best manage and allocate berthing space, initial 
consideration of berth availability must be determined at an earlier date than is now 
utilized and the transition to the first business day of January together with a ten 
business day late payment date prior to the boating season is considered the ideal. 
 
Schedule “A” to the Licence of Occupation will be acknowledged in the completed 
Licence of Occupation as having been reviewed and agreed to by the applicant, but the 
three page Schedule “A” will no longer have to be sent back and forth between the 
applicant and the Town.  The Licence of Occupation, Schedule “A” and Seasonal 
Mooring Fees Chart will all be posted on the Town website at www.thebluemountains.ca 
and can be viewed and downloaded as required. 
 
Also for the 2012 boating season, we will be allowing you to pay for land storage (if 
applicable) along with your seasonal mooring fees.  The current Land Storage 
Agreement will be included in Schedule “A” (Conditions), and the Seasonal Mooring 
Fees Chart will reflect the additional Land Storage Fees. 
 
Waiting List 
 
At present there are over 70 names on the Waiting List for berths at the Harbour.  As 
earlier noted, it is a goal of Staff to reduce this number and increase the occupancy 
level of available berths.  This is one reason why final dates for response to confirm 
returning boaters will be implemented.  It is also proposed to make it easier for those on 
the Waiting List to track their place and be better able to make boating decisions earlier. 
 
Those on the Waiting List will be assigned identification codes based on the size of 
berth requested (A – 21’ and below, B – 22’ to 27’, C, D, etc) and their current position 
on the List for that berth size (A1, A2, A3, etc.).  These codes will be placed on the 
Town website and people on the List will able to monitor their movement on the List.. 
 
Currently a person pays a deposit of $100.00 to be placed on the Waiting List.  A 
person will be contacted a maximum of two times as appropriate berths become 
available and if they decline a berth following the second contact, 90% of their deposit 
will be returned with the remainder paid to the Town as an administrative charge.  
Where a deposit is returned, the person will be removed from the Waiting List.  A 
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person removed from the Waiting List may re-apply and their name will placed at the 
bottom of the List.        
Our practice for 2011 and beyond is that there will be a NON REFUNDABLE $100.00 
deposit paid to add a person’s name to the waiting list.  All of the other existing 
practices will stay the same, i.e. the $100 deposit will be credited to the first season’s 
mooring fees, a slip will be offered twice before a person’s removal from the List, etc. 
 
General   
 
Further to these conditions I would also like to remind you that any change in your boat 
size which will necessitate a different berth will require you to apply first to the Waiting 
List.  There is not enough mooring space to accommodate everyone who wishes to 
obtain a berth in the Harbour, if there was significant change to the existing fleet 
dimensions. 
 
When returning your Licence of Occupation, please ensure that you complete ALL of 
the required information in the allotted areas.  Licence of Occupations returned saying 
“Same as Last Year” or not completed  will not be accepted and could result in the loss 
of your slip.  The information that we request is for your benefit.  We use the information 
to make sure that your boat is safely in your slip and that in the case of an emergency 
we are able to contact you or a designate as soon as possible. 
 
Please feel free to contact me if you have any questions or concerns regarding the 
Thornbury Harbour Facility or future boating seasons. 
 
Best regards, 
 
 
 
 
 
Ryan Gibbons 
 
Thornbury Harbour Manager 
Winter Office 519-599-1244 
rgibbons@thebluemountains.ca 
 
 
 
Schedule “A” to the Licence of Occupation will be acknowledged in the 
completed Licence of Occupation as having been reviewed and agreed to by the 
applicant, but the three page Schedule “A” will no longer have to be sent back 
and forth between the applicant and the Town.  The Licence of Occupation, 
Schedule “A” and Seasonal Mooring Fees Chart will all be posted on the Town 
website at www.thebluemountains.ca and can be viewed and downloaded as 
required. 
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DOR 11 23 Attachment # 2 
  SEASONAL MOORING ONLY 
  
 LICENCE OF OCCUPATION – THORNBURY HARBOUR FACILITY  
 
       FOR RETURN TO THE TOWN BY JANUARY 14, 2011 

 
                 The Corporation of the The Blue Mountains  
         P.O. Box 310, 26 Bridge Street, Thornbury, Ontario N0H 2P0 
        Tel: 519-599-3131 ext 254 Jody Hodgkinson Fax: 519-599-7723 

                          E-mail: rgibbons@thebluemountains.ca or 
        jhodgkinson@thebluemountains.ca   

 
DATE: ________________________ 
 
I, _____________________________, hereby make application for a Licence of Occupation from the Town of The 
Blue Mountains  as represented by the Infrastructure and Recreation Committee  for a water berth in the Thornbury 
Harbour Facility, for the purpose of docking a pleasure boat during the 2011 season.  I agree the following rates will 
apply: 
 
ALL SLIPS   $57.63 PER FOOT, INCLUDES HST, MINIMUM OF 20 FEET 
 
ELECTRICAL SERVICE $183.60 FLAT RATE PER SEASON, INCLUDES HST  
 
Full rental payment for the 2011 season (including electrical service if required) is $_______________ and is 
enclosed herein. (See reverse for seasonal fee chart). 
 
I hereby request consideration for next (2012) season YES _____  NO_____ 
I hereby agree to accept the berth allocated to me by the Town. 
 
I have read and understand and accept the Town conditions contained in Schedule “A” which is hereby declared and 
agreed to form part of this Licence of Occupation. 
 
OWNER’S SIGNATURE 
 
 
_____________________________________ 
 
Berths will be available May 1 with termination October 31 of the current boating season.  PROOF OF 
INSURANCE and registration is required to be presented with the License of Occupation.  Please complete 
(PLEASE PRINT); 
 
Boat Name:__________________________ Registration No.__________________________ 
 
Boat Manufacturer: _______________________ Year: ______________________________ 
 
Proof of Insurance: _______________________ Policy No. __________________________ 
(company) 
 
HYDRO           BEAM          DRAFT          POWER OR SAIL           OVERALL BOAT LENGTH IN FEET 
            (See condition 8) 
_______           ______          ______            ________________            _______________________________ 
 
OWNER’S NAME AND ADDRESS (Permanent and local, if applicable) 
(PLEASE PRINT) 
 
Name:____________________________ 
 
PERMANENT     LOCAL 
Street:______________________________   _______________________________ 
 
City/Town ___________________________  _______________________________ 
 
Postal Code __________________________  _______________________________ 
 
Telephone ____________________________  _______________________________ 
 
Email Address ___________________________________ 
 
IN CASE OF AN EMERGENCY CALL _____________________________________ 
                                                                      (CELL PHONE, PAGER OR RELATIVE) 
 
OFFICE USE: BERTH NUMBER ALLOCATED ____________RECEIPT NO._________________________ 
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