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A. Recommendation 
 
THAT Council authorize the Chief Administrative Officer to give written notice to both 
the Municipality of Grey Highlands and the Municipality of Meaford of the Town’s 
intention to terminate the Fire Protection Agreement for each respective Municipality 
effective April 30, 2009; and, 
 
THAT Council direct the Fire Chief to work directly with these two municipalities to 
ensure the timely transition of services such that, effective the end of April 2009, The 
Blue Mountains will no longer provide First Response Fire Protection for the relevant 
areas of Grey Highlands and Meaford; and, 
 
FURTHER that Council request that all the parties concerned continue to work together 
on the delivery of fire services in the region by maintaining the Mutual Aid Agreements 
which are currently in place and extending those Mutual Aid Agreements to include the 
areas of Meaford and Grey Highlands which were the subject of the 1994 Agreements. 
 
 
B. Background 
 
In 1994, the Corporation of the Township of Collingwood entered into agreements with 
the Township of St. Vincent and the Township of Euphrasiato provide First Response 
Fire Services for a small area in each of those townships adjacent to the Township of 
Collingwood.  I attach a copy of each Agreement to this Report. 
 
On February 28, 2006, Fire Chief Ron Doherty forwarded a report to Finance and 
Administration Committee with the following recommendation that: 
 

1.  The Town of The Blue Mountains Fire Department continue to investigate 
available options regarding the existing Fire Protection Agreements with the 
Municipality of Grey Highlands and Meaford. 
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2. The Town of The Blue Mountains continue a dialogue with the Municipalities of 
Grey Highlands and Meaford to work toward a suitable arrangement regarding 
these Fire Protection Agreements. 

 
I attach a copy of the February 28, 2006 Report to Finance & Administration Committee. 
 
Following Fire Chief Doherty’s Report to Finance & Administration Committee, there 
were several discussions with both Grey Highlands and Meaford.  Progress was moving 
slowly, so on October 11, 2006, The Blue Mountains gave written notice to then CAO 
David Free of Meaford and then CAO Earl Evans of Grey Highlands of the Town’s 
intention to invoke the provisions of the respective agreements to terminate the Fire 
Protection Agreements established in 1994.  I attach a copy of these October 11 letters 
to both Meaford and Grey Highlands. 
 
Our Fire Services is entering a new phase of its history where we now face challenges 
that limit our ability to provide Fire Response Fire Services to our neighbouring 
municipalities.  Our Draft Fire Master Plan recommends that we terminate the 
agreements with Grey Highlands and Meaford for First Response Fire Protection. 
 
As your Chief Administrative Officer, I recommend that we immediately give notice to 
the Municipalities of Grey Highlands and Meaford of our intention to terminate our 
service effective April 30, 2009.  This timeframe is consistent with the six month 
termination clause in each agreement.  The staff at each municipality is aware of the 
Town’s need to terminate these agreements. 
 
C. The Blue Mountains’ Strategic Plan 
 
Strategic Goal 2 entitled, “Addressing the Town’s Municipal Infrastructure Needs” 
includes Action 7 which reads, “Develop a Long Range Plan for Emergency Facilities 
and Services”. 
 
This Strategic Action has led to the preparation of our draft Fire Master Plan which 
proposes the termination of these agreements with Meaford and Grey Highlands. 
 
D. Environmental Impact  
 
None 
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E. Budget Impact  
 
Currently both Meaford and Grey Highlands pay The Blue Mountains for the fire 
services we are currently providing on an annual basis as outlined below: 
 
Municipality of Grey Highlands   $21,960 
Municipality of Meaford        5,580 
Total       $27,540 
 
With the termination of these Fire Service Agreements, The Blue Mountains revenue 
supporting the Fire Department will be reduced by approximately $27,540 annual plus 
additional fees for each event.  Historically these additional fees have been minimal. 
 
 
F. Attached  
 

1. 1994 Agreement between the Corporation of the Township of Collingwood and 
The Township of St. Vincent. 

2. 1994 Agreement between the Corporation of the Township of Collingwood and 
The Township of Euphrasia 

3. February 28, 2006 Fire and Emergency Services Staff Report S.R. FD.06.01 re 
Fire Protection Agreements, prepared by Fire Chief Ron Doherty. 

4. October 11, 2006 Letter to Earl Evans, CAO, Municipality of Grey Highlands re 
Fire Protection Agreements 

5. October 11, 2006 Letter to David Free, CAO, Municipality of Meaford re Fire 
Protection Agreements 

 
Respectfully submitted, 
 
 
______________________________ 
J.P. (Paul) Graham, P. Eng 
Chief Administrative Officer 
     
 
 
For more information, please contact 
Paul Graham 
pgraham@thebluemountains.ca 
519-599-3131 ext. 234 
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