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STAFF REPORT: RECREATION DEPARTMENT

REPORT TO: Infrastructure & Recreation Committe
MEETING DATE: April 12" 2011

REPORT NO.: DOR 11 26

SUBJECT: Award of Tender for the Removal

and Installation of Condenser &
Chiller Unit at the Beaver Valley
Community Center

PREPARED BY: Shawn Everitt
Director of Recreation

A. Recommendations

THAT Council receives Staff Report DOR 11 26 entitled “Award of Tender for the
Removal and Installation of Condenser & Chiller Unit at the Beaver Valley Community
Center” for information purposes.

B. Background

This project received pre approval from Council on January 24, 2011 by way of
approving Report DOR 11 08 through the January 18, 2011 recommendation of the
Finance and Administration Committee. Upon approval staff moved forward with the
Tender process to ensure appropriate scheduling for the completion of this project
allowing for the installation of ice in August for the 2011/12 season.

The Request for Tender 2011-1-T-REC was issued on February 2, 2011 and closed
March 10, 2011 at 2:00p.m. local time. The public opening took place immediately
following with the Tender Opening Committee in attendance. The bid opportunity was
advertised in the Town’s website and OPBA website. An advertisement was placed in
the Courier Herald. There were 6 Bid Takers of the Tender Documents. 4 submissions
were received with 1 submission being deemed non compliant. Attachment 2 details
the rationale for deeming the one submission non compliant, as well as the details of
the Award of Tender to Toromont Cimco.

The Tender Award Committee has reviewed the tender documents and has awarded
this contract to Toromont Cimco. This report is for information as a requirement of the
Purchasing Policy
C. The Blue Mountains’ Strategic Plan

¢ Addressing the Towns infrastructure needs

D. Environmental Impacts

The replacement of the evaporative condenser will reduce the amount of water
consumption, thus cutting operating costs
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E. Financial Impact

This project was presented at The Finance and Administration Meeting held on January
18, 2011 through report DOR 11-08.

Project pre approved budget $105,000.00

Awarded Price $ 88,776.53 H.S.T. included

F. Attached

1) Award Letter
2) Tender Award Committee Report

Respectfully submitted,

Shawn Everitt, Director of Recreation
For more information, please contact:
Shawn Everitt, Director of Recreation
519-599-3131 Ext. 281



DOR 11 26 Attachment # 1

March 14, 2011

Cimco Refrigeration
61 Villarboit Cr., Unit 1
Concord, ON L4K 4R2

Attention: Greg Macrae
Dear Mr. Macrae:
Re: Award of Tender 2011-1-T-REC Tender for the Removal and Installation of

an Evaporative Condenser and Ammonia Brine Chiller Unit at the Beaver Valley
Community Centre

Town of The Blue Mountains would like to take this opportunity to thank you for your
submission on the above noted tender and the time and effort expended. We are aware
of and appreciate the work involved.

On March 11, 2011, Tender/Proposal Award Committee approved Tender Award
Proposal Report for - Award of Tender 2011-1-T-REC, Tender for the Removal and
Installation of an Evaporative Condenser and Ammonia Brine Chiller Unit at the Beaver
Valley Community Centre, and approved award of the Contract to Cimco Refrigeration
for a cost of $88,776.53 (HST included). A copy of this report is attached for your
reference. According to the Tender document, please forward the following documents:

- Insurance Certificate in the amount of $5,000,000.00 (Five Million Dollars),
inclusive of public liability and property damage. You are also responsible for all
deductibles under your policy and you must maintain coverage stated above
throughout the contract period.

- A copy of your company’s Health & Safety Policy and a copy of the method of
implementation.

- Confirmation of your company’s good standing with WSIB by way of a current
valid certificate.
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Upon acceptance of the above documents, you will be notified when to commence
work.

Should you have any questions, please do not hesitate to contact the undersigned.

Sincerely,

The Blue Mountains

Aaron McMullen,
Facility Supervisor

ccC. Project File



DOR 11 26 Attachment # 2

TENDER/PROPOSAL AWARD COMMITTEE REPORT

TO: Reg Russwurm, Acting CAO
Shawn Everitt, Director of Recreation
Sherri Adams — Manager of Purchasing

FROM: Project Manager — Aaron McMullen, BVCC Facility Supervisor
DATE: March 11, 2011

SUBJECT: Award of Tender 2011-1-T-REC for the Removal and Installation of an
Evaporative Condenser and Ammonia Brine Chiller Unit ai the Beaver
Valley Community Centre

Recommendation:

THAT Cimco Refrigeration be awarded the contract for the Tender 2011-1-T-REC for
the Removal and Installation of an Evaporative Condenser and Ammonia Brine Chiller
Unit at the Beaver Valley Community Cenire for a total cost of $88,776.53 ($78,563.30
plus HST), it being noted that Cimco Refrigeration was the lowest cost, and a
responsive and responsible bidder.

History:

In 2009, the brine chiller unit was tested as a preventative maintenance practice for
ammonia leakage into the brine system. At that time, small traces were found. Also in
2009, it was noted that the Beaver Valley Community Centre water bills were beginning to
increase due to excessive water leaks within the evaporative condenser. It was deemed
at that time to take a pro active approach when dealing with the refrigeration components.

The Request for Tender submissions for the replacement of the refrigeration chiller and
condenser at the Beaver Valley Community Centre 2011-1-T-REC was issued on
February 2, 2011 and advertised in the local paper and on the Town and OPBA's
website’s respectively.

A Mandatory Site Visit was held on Tuesday, February 22, 2011 at 10:00 a.m. local time
at the Beaver Valley Community Centre. Bidders were required to attend the site visit in
order to submit a tender. Six Bidders attended the mandatory site visit, thereby
qualifying them to submit a tender. Three addenda were issued for this tender.

Four Tender submissions were received by the closing date of March 10, 2011.

Company Bid Amount (including HST)
Cimco Refrigeration $88,776.53
Gordon Wright Limited $90,222.59
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Total Refrigeration $95,767.50 **
Black and McDonald $104,2589.00

**The tender submission received from Total Refrigeration did not contain an agreement
to bond and was subsequently disqualified. The decision to disqualify the tender
submission was in accordance with the Town's Purchasing Policy and the Tender
documents. ' '

The tender and award process was conducted in accordance with the Town’s Purchasing
Policy POL.COR.07.05 and the Purchasing Procedures FS.08.08.

Staff is recommending the award be made to Cimco Refrigeration for a total cost of
$88,776.53 ($78,563.30 plus HST), it being noted that Cimco Refrigeration is the lowest
cost, and a respensible and responsible bidder.

Cimco Refrigeration’s past performance with the Town was on the replacement of the 2
dehumidifiers at the Beaver Valley Community Centre. As Facility Supervisor, | found
them to be professional when dealing with this project. They bid within the Beaver Valley
Community Centres budgeted amount and followed the municipalities purchasing policy
throughout.

Environmental Impact

The replacement of the evaporative condenser will reduce the amount of water
consumption, thus cutting operating costs.

Financial Impact

This project was presented at The Finance and Administration Meeting held on January
18, 2011 through report DOR 11-08.

Respectfuﬂ M
//)? Date: _/mAE¢_ 1 /i
7

c uEIen VCC Facility Super\nsor

Attachment 1. Cimco Refrigeration’s Form of Tender
2. Staff Repori DOR 11-08

By signing below, we approve of the recommendation as shown above.

smmﬁgiéggngii- mm/%ryﬂ@

ﬁ g @ S/ ting CAD
Signed Date: /}W}F ////7
Shawn Everitt, Director of Recreation '
Signed N ' Datgi/]\//hf (} / /1
Sherri Adams, Manager of Purchasing / ’

Copies to; Purchasing F;Ie Accounts Payable {with PO Requisition), Affected Depariment

[



THE CORPORATION OF THE TOWN OF THE BLUE MOUNTAINS |

REQUEST FOR TENDER
FOR THE REMOVAL AND INSTALLATION OF A EVAPORATIVE CONDENSER
AND AMMORNIA BRINE CHILLER UNIT AT THE BEAVER VALLEY COMMUNITY
CENTRE

TENDER # 2011-1-T-REC

SECTION Il - FORM OF TENDER

IMe hereby submit the following tender and agree to supply removal and installation
of a condenser and chiller unit in accordance with the specifications of The
Corporation of the Town of The Blue Mountains, inclusive of Addenda No(s):

(as applicable).

I/We agree that we have reviewed and understand the tender documents and 1/We are
capable and willing to perform the requirements of the contract and enter into a legal
agreement with The Corporation of the Town of The Blue Mountains in regard thereto
and where the tender is submitted by a Corporation, it shall be signed by a duly
authorized officer of the company. Should the tender be submitted by a Partnership or

Proprietor, it shall be signed by the partners or owner.

IMVe agree that this offer shall be irrevocable from the time the tender are opened and
for a period of 60 calendar days.

PLEASE STATE THE FOLLOWING:

1.

Evaporative Condenser Amronia Brine Chiller Unit
Make: TEIcK Make: C1Tpmco
Model: £E¢¢ §12-155 Model: 100’2_667
Year: ., 4,y Year: 2010
oy 22522 18| e gy 251572
Labour Price to install both pieces of equipment:
s_Lb 75X%.5]

The Blue Mountains Tender for the Removal and Installation of a Evaporative Condenser and
Ammonia Brine Chiller Unjt at the Beaver Valley Community Centre
TENDER # 2011-1-T-REC
Page 18 of 25




2

SUBTOTAL EQUIPMENT & LABOUR  § ?8) 563, 30

H.S.T. ON SUBTOTAL $_ /0,215 .23
TOTAL TENDERED AMOUNT . $ 88// 22( .55
STATE WARRANTY:

PARTS: 1 Year

LABOUR: 1 VeAR

STATE COMPLIANCE WITH MANDATORY PROJECT TIMELINE:
Cirdco TS ComMPLIavy wivd Pesseet TIMFELTNE

PLEASE STATE IF YOU ARE OPERATING AS AN “INDEPENDENT
OPERATOR". (as per clause 15b)
No

TENDER SUBMITTED BY: (Please Print or Type)

NAME OF SIGNING OFFICER(S)PARFNER{SYOWMNERLS):
DAVID SINCLAIR, DISTRICT MANAGER

FIRM NAME: CIMCO Réfrigeration, Division of Toromont Indusiries Lid.

ADDRESS: 61 Villarboit Cres. Unit# 1, Concord, ON L4K 4R2

TELEPHONE: 416.465.7581 FAX: 805.761.9794 DATE: MARCH 9, 2011

DAVID SINCLAIR, DISTRICT MANAGER
FULL NAME AND TITLE

SIGNATURE FULL NAME AND TITLE

Municipal Freedom of Information and Protection of Privacy Clause (optional):

"This tender is submitted in confidence and contains some or all of the foilowing types of
information:  trade secrets, scientific information, financial information, technical
information, commercial information, and labour relations information. Disclosure of any

The Blue Mountains Tender for the Remroval and Installation of a Evaporative Condenser and

Ammonia Brine Chiller Unit at the Beaver Valley Community Centre
TENDER it 2011-1-T-REC

Page 19 of 25



of the information contained in any of the documents herein would result in undue loss
fo

Oimmen Reerisegnnon)
{insert name of concerned person or company).”

JEVNND.

/S'ig@xe of Responsible Officer

NOTE: THIS TENDER Wiil BE RECEIVED BY THE OFFICE OF THE TOWN
CLERK, ON OR BEFORE 2pm, LOCAL TIME, Thursday March 10, 2011

1) FAILURE TO PROVIDE THE FORM OF TENDER (PAGES 18 TO 23), SUBMITTED
AS AN ORIGINAL DOCUMENT, COMPLETE WITH ORIGINAL AUTHORIZED
SIGNATURE(S), AT TIME OF TENDER CLOSING, WILL RESULT IN THE TENDER
SUBMISSION BEING DISQUALIFIED AND NOT CONSIDERED FOR AWARD .

The Blue Mountains Tender for the Removal and Installation of a Evaporative Condenser and
Ammonia Brine Chiller Unit at the Beaver Valley Community Centre
TENDER # 2011 14-T-REC
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FORM OF TENDER - SCHEDULE 1

LIST OF SUB-CONTRAGTORS

. ‘ ". 'v..‘: ot o .':,-v-\.‘.-.), = : = P . ot . = s =
| INsvLATTOoN DT Tusvia f:EON.ﬂlf(‘ 3?0?,%2*%&”%";{7’_Pﬁ '__%?DOO.-OO

S LY K
R PRI B AglelTH dgzréﬂ, 12Z4e Cig spp ZR0AD ]
E_L&‘{’fzm_g,_ ER 7 2 AN -_'_l'.fﬂ@{r—'fbv ? ; S 3’ S00. o0

NOTE TO BIDDER:
Refer {o the Tender informat;on

. -"Names addresses and contract amounts must be filled in and subm|ﬁed with the quote.
i a sub- contractor is not to be used for any work listed then show "by own forces"

'."FAILURE TO PROVIDE SCHEDULE T WILL DISQUALIFY THE TENDER AND IT
-WILL NOT BE CONSIDERED.

The Blue Mountains Tender for the Removal and Installation of a Evaporatlve Condenser and
Ammonia Brine Chiller Unit at the Beaver Valley Community Centre
TENDER # 2011-1-T-REC

‘ Page 21 of 25




'FORM OF TENDER - SCHEDULE 2
Please prowde at minimum, thf'ee (3) active ex;sting references (smce January 1
2006) of accounts that you are presentfy servicing. ~ The references must be,. at_
E mmlmum equat in s:ze complexaty and serv:ce requaremente o th[s tender

References will be contacted at the dtscretmn of the Town

The Town reserves the nght to mvestlgate other than Ilsted references

&»wacq.uv EvTRsL )

et g e
: _ i S 20/ o
BUKLfLJG,T‘ﬁN - ' %5 29? t/é,{'g x ZL | / O_' .
ﬂf’vtgco AREnA REATM ER 'Pﬁﬁk-: o -
EToRT ColC | -
7o .LCQ = _17[/6 6?0/ 5?‘7’/0 g .Oéf./ZOfD
L{,,M;ywoao_ Alzpb " \Ef?.l?_\( }-lo&ur;@ S 06 /200¢_
T P. p; nuuwzoP- : _?0’5_ ivA ~S’3¢/, - . L

NOTE TO BIDDER: R
Refer to the Tender [nformatron SR

o FAiLURE TO PROVIDE SCHEDULE 2 WILL DISQUALIFY THE TENDER AND iT
WILL NOT BE CONSIDERED : _

- The Blue Mountains Tender for the Removal and Installation of a Evaporative Condenser and
Ammonia Brine Chiller Unit at the Beaver Valley Community Centre
TENDER i 2011-1-T-REC
Page 22 of 25




FORM OF TENDER — SC.HEDULE 3

EMPLOYEE/SERVJCE PROFELE -

Piease complete the followmg

Pease See Trfem.— > Lgrr
QEMHR DP% Pﬂi\fﬁt«:v or lofﬁ%mrﬂ}b
":.LNFDQLL ;_,mq -

AT UJ-I—'—A-RBD.L- e R
_ CONCOP_D @/u

.@LRLIKEEERV CE_L‘L'.' -’f_’;wu E < .

NOTE TO BIDDER:
Réfer-to’ the Tender Information

FA!LURE TO PROVIDE SCHEDULE 3. WlLL DISQUALIFY THE TENDER AND !T
WILL NOT BE CONSIDERED

, The Biue Mountams Tender for the Removal and Instaﬂat:on of a Evaporative Condenser and
Ammonia Brine Chiller Unit at the Beaver Valley Community Centre
TENDER # 201 1.1.T-REC
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