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STAFF REPORT: Recreation Department 
 

 

 
A. Recommendation 
 
That Council approves Report DOR.09 05 “Thornbury Harbour Cost Sharing” for 
information purposes 
 
B. Background 
 
The Thornbury Yacht Club submitted correspondence dated February 23, 2009 
outlining concerns with respect to the budgeting process as it applies to the 
Thornbury Harbour. 
 
The Yacht Club noted concerns with User Fees paying for the operations and 
maintenance of common public facilities within the boundaries of the harbor.  The 
areas noted by the club in their correspondence are; 
 a). pier; 
 b). walkways; 
 c). parking areas; 
 d). harbor office; 
 e). public washrooms    
 
The Club also notes that it is their belief that the cost of leasing the harbour from 
the Federal Government and the costs of upgrading and maintaining these 
amenities should be shared by all.   
 
Staff has developed a 20 year financial plan outlined in the attached HAR.07.38, 
that would allow for the replacement of all existing docks, completion of harbor 
security lighting, installation and upgrading of dock anchoring systems, 
installation and replacement of dock hydro, and upgrades to the fuel delivery and 
storage system.  The plan is based on User Fees paying for all projects with the 
exception of the 2008 Harbour office upgrades.  The Harbour office upgrades 
were funded using a 70% user fee and 30% taxation split.   
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Staff proposes that in 2009 staff track time and materials spent on Public use 
amenities within the Harbour Boundaries.  This tracking would include the 
separation of Yacht Club specific areas from the following; 
 

• Cleaning and repair of all non user fee only washrooms  
• Cleaning and repair of Fish Cleaning Station 
• Maintenance and repair to pier and its equipment  
• Parking lot area identifying all 4 seasons 
• Determine split between user and public use of the Harbour office and 

lounge 
• Non boat slip related Trails 

 
A future report will be submitted outlining the findings of the 2009 tracking along 
with a description of the budget implications of those findings.  
 
C.  The Blue  Mountains’ Strategic Plan  
 
Supporting the development of social and recreational programs to meet the 
broad range of needs in the community 
 
Preserving and enhancing natural and environmental features, and cultural 
heritage of the community 
 
Providing a strong, well managed municipal government 
 
 
 
D. Environmental Impacts 
 
To be determined in future report 
 
 
 
E. Budget Impacts  
 
To be determined in future report. 
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F. Attached  
 

1) Thornbury Yacht Club Letter, February 23, 2009 
2) 2009 Thornbury Harbour Capital summary sheet 
3) HAR.07.38 Financial Strategy 

 
 
Respectfully submitted; 
 
Shawn Everitt, Director of Recreation 
 
 
_____________________________ 
Signature 
For more information, please contact: 
 
Shawn Everitt, Director of Recreation 
severitt@thebluemountains.ca 
519-599-3131 X281 
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