STAFF REPORT: Recreation Services

REPORT TO: Council

MEETING DATE: September 5, 2007

REPORT NO.: DOR.07.41

SUBJECT: Tomahawk Soccer Field
Construction Tender TBM-2007-
24 Award

PREPARED BY: Shawn Everitt, Director of
Recreation and Sherri Adams,
Manager of Purchasing

A. Recommendations

THAT Council does receive Staff Report DOR.07.41, "Tomahawk Soccer Fields
Construction Tender TBM-2007-24, Award of Contract", and further does
approve award of the Tender to Dol Turf Restoration Ltd. at a cost of $86,812.70
plus a $10,000.00 contingency totalling $96,812.70 (GST not included), it being
noted that Dol Turf Restoration Ltd. was the single submission received and
below the estimate of costs for this project and that this capital expenditure is
included in the approved 2007 budget;

AND THAT Council does authorize the Mayor and Clerk to execute the contract
documents with Dol Turf Restoration Ltd. related to the Tomahawk Soccer Fields
Construction Tender TBM-2007-24.

B. Background

The Leisure Activities Plan (LAP) identifies the demand for soccer pitches in The
Blue Mountains to accommodate the increasing number of participants in the
soccer program. Funds were allocated in the 2007 budget to construct 3 full size
soccer fields. The purchase of the Tomahawk property in May 2007 facilitated
the preparation of two temporary full size fields. These fields have been in use
since early June and their use will continue thru September.

The estimate for the construction of the soccer pitches was expected to be in the
$90,000.00 to $125,000.00 range due to the reduced scope of work from the
expected overall construction. The project was originally budgeted at
$300,000.00 for works thought to be required prior to purchase of this specific
property. Excavation and irrigation are now not required due to the excellent
drainage observed as well as the quality of topsoil on the site. The project will
see only a shaping of soccer pitches rather then a complete excavation of soccer
pitches and surrounding area.

Request for Tender TBM-2007-24 was issued on August 3, 2007 for the purpose
of obtaining contractor services to complete three full size soccer pitches. The




proposal was advertised on the Town’s website and Bid Navigator for national
coverage. Tender packages were given directly to 6 local contractors and tender
documents were downloaded by 13 companies on the Bid Navigator website. An
optional site visit at the Tomahawk property was attended by 3 contractors, the
Director of Recreation and the Manager of Purchasing on the 15" of August.

The Tender closed on August 24th, with a single bid submission received from
Dol Turf Restoration Ltd.

C. The Blue Mountains’ Leisure Activities Plan

The Tomahawk Soccer Pitches Construction project will address Guiding
Principle # 7 of the Leisure Activities Plan and components of the Action Plan #
7.15 which specifically deals with Soccer Fields.

D. Budget Impact

Construction of Soccer Pitches Budget $300,000.00

Construction Expenditure for Soccer Pitches  -$96,812.70

Balance in 2007 Soccer Pitch Construction

Capital Budget remaining $203,187.30

E. Attached

Guiding Principle #7 (Action Plan #7.15 included) from the Leisure Activities
Plan.

Shawn Everitt Sherri Adams
Direction of Recreation Manager of Purchasing
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