Minutes: ENGINEERING & PUBLIC WORKS COMMITTEE

MEETING DATE: Tuesday, December 13, 2005
LOCATION: Council Chambers

) Duncan McKinlay, Gail Ardiel, John
ATTENDEES: McKean, Bob Gamble
Carolin Moran
Administrative Assistant

PREPARED BY:

A. Call to Order

Chair McKinlay called the meeting to order at 6:00pm with all members present.

A.1 Approval of Agenda

Moved by:  John McKean Seconded by: Gail Ardiel

THAT the Agenda of December 13, 2005, be approved as circulated, including the following
additions: New and Unfinished Business: 1. Swiss Meadows Contract, 2. Lora Bay
Servicing, Carried.

A.3 Declaration of Pecuniary Interest

No person declared a pecuniary interest with regard to any matter on the Agenda.

A.4 Previous Minutes — November 29, 2005

Moved by:  John McKean Seconded by: Gail Ardiel

THAT the Minutes of November 29, 2005, be adopted as circulated including any revisions to
be made, Carried.

B. Deputations / Presentations

None.

C. Staff Reports

The Committee agreed to move ahead to Agenda ltem C.6 EPW.05.39, to accommodate the
public that is present for this item.

C.6. EPW.05.39 Traffic Speed — Clark Street between the 10" Line and Marsh Street,
Clarksburg

Paul Graham, Director of Engineering & Public Works presented Report EPW.05.39 to the
Committee, as circulated.



Three members of the public were present to speak to encourage the Committee to support
Report EPW.05.39 recommending that an enabling bylaw be passed authorizing the erection
of “Stop” signs and “Stop Ahead” signs on the east bound lane of Clark Street both at the 10™
Line and Hillcrest and that the signs be erected thereafter.

Following discussion by both the Committee and the public present, the Committee agreed to
amend the recommendation as follows:

Moved by: John McKean Seconded by: Gail Ardiel

THAT Engineering & Public Works Committee recommend that an enabling bylaw be passed
authorizing the erection of a “Stop” sign at the 10™ Line for east bound traffic and a “Stop
Ahead” sign, a “Steep Hill” sign, and two speed limit signs, one in each direction, be erected,
and further that police presence be at the location to monitor the traffic flow after the signs
have been erected and also that the location be monitored by the Town, Carried.

The public left the meeting at 6:30pm.

C.1 EPW.05.34 Genoe Landfill Site — Leachate

John Caswell, Manager of Environmental Services, presented Report EPW.05.34 to the
Committee on behalf of Rob Fleming, as circulated.

Moved by:  John McKean Seconded by: Bob Gamble

THAT the Engineering & Public Works Committee receive Report EPW.05.34, entitled
“Genoe Landfill Site — Leachate” and recommends that Council authorize the Town to receive
and treat leachate from the Genoe landfill site from time to time and that the then current user
fees be charged for this service, Carried.

C.2 EPW.05.36 Fully Funded Waste Audit

Jeff Fletcher, Manager of Solid Waste Services presented Report EPW.05.36 to the
Committee as circulated.

The Committee requested that this report be sent to Planning Council for their next meeting.
Moved by: John McKean Seconded by: Gail Ardiel

THAT Engineering & Public Works Committee receive Report EPW.05.36 entitled, “Fully
Funded Waste Audit” and forward it to Council for their information, Carried.



C.3 EPW.05.37 Construction Projects — Status Report

John Caswell, presented Report EPW.05.37 to the Committee as circulated.

Moved by:  Gail Ardiel Seconded by: John McKean

THAT Engineering & Public Works Committee receive Report EPW.05.37, entitled
‘Construction Projects — Status Report’ and forward it to Council for their information, Carried.
C.4 EPW.05.35 Water and Wastewater Operator Training

Paul Graham presented Report EPW.05.35 to the Committee as circulated.

Moved by:  John McKean Seconded by: Bob Gamble

THAT Engineering & Public Works Committee receive Report EPW.05.35, entitled, “Water
and Wastewater Operator Training” and that it be forwarded to Council for their information,
Carried.

C.5 EPW.05.38 Ontario’s Drinking Water Quality Management Standard

Paul Graham, presented Report EPW.05.38 to the Committee as circulated.

Moved by:  Gail Ardiel Seconded by: John McKean

THAT Engineering & Public Works Committee receive Report EPW.05.38 entitled, “Ontario’s

Drinking Water Quality Management Standard” and forward it to Council for their information,
Carried.

C.6 EPW.05.39 Traffic Speed — Clark Street between the 10™ Line and Marsh Street,
Clarksburg

Addressed by Committee at beginning of meeting.

C.7 EPW.05.41 Parking Signs — Swiss Meadows / Scenic Caves Area

Paul Graham presented Report EPW.05.41 to the Committee as circulated.

Moved by:  John McKean Seconded by: Gail Ardiel

THAT Engineering & Public Works Committee receive Report EPW.05.41 entitled, “Parking

Signs — Swiss Meadows / Scenic Caves Area” and that this Report be forwarded to Council
for their information, Carried.



C.8 EPW.05.40 Temporary Winter Maintenance Operator

There was no written report. Paul Graham presented a verbal report to the Committee.

Mr. Graham summarized that at a previous meeting, the Committee approved to hire a new
Temporary Winter Control Operator to essentially manage the weekend timeframe and other
emergency activities from time to time through the week.

As part of a further analysis and a review of overtime, it is apparent that a second full-time
temporary employee will be necessary for the winter maintenance season to enable us to
provide adequate service, to minimize overtime costs, and to allow our permanent employees
an adequate amount of time off during the winter maintenance season.

Don Hutchinson has been involved with ongoing discussions with our Operators and it is
apparent that this will be the most cost effective solution while ensuring the ongoing safety of
our Operators. While operating times are impracticable, fatigue puts our Operators at risk.

The 2006 Current Budget will include funding for a new permanent full time Roads Operator
and the cost of this winter control will be funded from the budget allocation.

This verbal report is for the Committee’s information. A more full discussion will take place
with discussion of the 2006 Budget.

The Committee concurred that this information be forwarded to Council for their information.

C.9 EPW.05.42 Financing 2004 Year End Sewer & Water Report Costs
Paul Graham presented Report EPW.05.42 to the Committee as circulated.

The Committee commended staff for their excellent efforts throughout the process of the two
year prolonged trial.

Moved by:  John McKean Seconded by: Gail Ardiel

THAT Engineering & Public Works Committee receive Report EPW.05.42 entitled, “Financing
2004 Year End Sewer & Water Report Costs” and recommend to Council that the costs of
preparing the 2004 Year End Sewer & Water Report, totaling $7,966.00 be funded from the

2005 Current Budget for Environmental Services under several line documents entitled,
“Engineering Services”, Carried.

D. Correspondence

None.



E. New and Unfinished Business

1. Swiss Meadows Contract: Bob Gamble requested clarification regarding the additional
engineering fees as indicated in the accounts, noting that this is over and beyond what
Council previously approved.

John Caswell responded that there were changes in the scope of the overall project, adding
that the hill portion of the work delayed the contract. Mr. Caswell offered to bring back a
report to the Committee outlining the details of this issue.

The Committee concurred that a written report be prepared for the next meeting, outlining the
details of this issue.

2. Lora Bay Servicing: Bob Gamble asked for an update regarding the servicing at Lora
Bay, as he had a request for this information from a resident.

John Caswell responded that he does not have the information in front of him, but that he
would contact the concerned resident for Bob Gamble with the information.
F. Next Meeting Date

Tuesday, January 10, 2006, 6:00pm.

G. Adjournment
Moved by:  Gail Ardiel Seconded by: John McKean

THAT this meeting adjourn at 7:45pm, Carried.



