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Recommendations

THAT Council receive Staff Report B.12.19 and that Council make a determination with
respect to the Town’s support of a Feral Cat Program (Trap/Neuter/Return) proposed by
Blue Mountain Veterinary Services and the Georgian Triangle Humane Society.
B.

Background

Council at its meeting of July 16, 2012 adopted the following resolution:
THAT Council of the Town of The Blue Mountains supports, in principle, the
Feral Cat Program of the Georgian Triangle Humane Society and Blue Mountain
Veterinary Services; and
THAT Council refers support of the Feral Cat Program to the Planning and
Building Department for report to Council on the costs associated with support of
the Program through By-law Enforcement Assistance including staff capacity.
As Council will note, the resolution requested a report related to two items, costs
associated with support of the Feral Cat Program and Staff Capacity.
FERAL CAT PROGRAM:
The feral cat program proposed by Dr. Tina Grey and the Georgian Triangle Humane
Society is comprised of trapping, neutering and returning (TNR) the feral cat. The
ASPCA provides the following information related to TNR:
How Does TNR Help Feral Cats?
Through TNR, feral cats can live out their lives without adding to the homeless cat
population. “It is very important to have all feral cats spayed/neutered because it is the
only 100-percent effective way to prevent unwanted kittens,” says Aimee Christian,
ASPCA Vice President of Spay/Neuter Operations. “Feral cats are prolific reproducers.”
Furthermore, by stabilizing the population, cats will naturally have more space, shelter
and food, and fewer risks of disease. After being spayed or neutered, cats living in
colonies tend to gain weight and live healthier lives. Spayed cats are less likely to
develop breast cancer and will not be at risk for ovarian or uterine cancer, while
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neutered males will not get testicular cancer. By neutering male cats, you also reduce
the risk of injury and infection, since intact males have a natural instinct to fight with
other cats. Spaying also means female cats do not go into heat. That means they
attract fewer tom cats to the area, reducing fighting. If cats are sterilized and live in a
colony that has a caretaker, they may live more than 10 years.
How Does TNR Benefit the Community?
TNR helps the community by stabilizing the population of the feral colony and, over
time, reducing it. At the same time, nuisance behaviors such as spraying, excessive
noisemaking and fighting are largely eliminated, and no more kittens are born. Yet, the
benefit of natural rodent control is continued. Jesse Oldham, ASPCA Senior
Administrative Director of Community Outreach and the founder of Slope Street Cats,
an organization dedicated to feral cat welfare, notes, “TNR also helps the community's
animal welfare resources by reducing the number of kittens that would end up in their
shelters—TNR creates more space for the cats and kittens who come to them from
other avenues.”
COSTS:
In order to understand the potential costs, as well as the human resources required to
support the proposed program, Dr. Tina Gray advised that the ask of the Town is for the
Town to provide the following:
1.
2.
3.
4.
5.
6.

2 – 3 traps
Provide “bait”
Set, bait and collect traps based on clinic availability
Deliver trapped feral cats to Blue Mountain Veterinarian Services
Maximum 2 or 3 cats per week
Collect feral cat post sterilization/vaccination and release/return cat

Capital & Equipment Costs
With regard to the capital costs, these are limited to the purchase of traps and bait.
Traps – approximately $300.00
Gloves – approximately $50.00
Bait – approximately $240.00 per annum
Fuel – approximately $100.00 per annum (consideration of work that can be completed
while on regular patrol has been included – only fuel dedicated to Program noted)
The remaining infrastructure, i.e. vehicles, telephone, misc. equipment, is currently
owned by the Town.
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Staff Costs
To determine staff costs, the following assumptions have been made:
 Two traps are set once per week for two days, 26 weeks of the year
 The traps are monitored on a bi-hourly basis during regular work hours (humane
treatment)
 Capture and/or completion of trap monitoring, on a daily basis, is assumed to be
within 4 – 6 hours of setting trap
 3 visits per trap (6 in total over two days)
Based on the above noted assumptions, the following time analysis is provided
(consideration of work that can be completed while on regular patrol has been included
- only dedicated time to Program noted):
Setting Traps – 0.5 hours
Monitoring Traps – 1.5 hours
Delivery of trapped cats to Blue Mountain Veterinarian Services and return to regular
patrol – 1.5 hours
Record Keeping/Reporting – 1 hour per week
Total Weekly Time – Approximately 6.5 hours
Total Annual Time (26 weeks) – Approximately 169 hours
NOTE:

The setting of traps and monitoring may have to occur during
evening/night time hours for the Program to be successful, this may
involve overtime hours.

Staff Costs (including benefits) – Approximately $5,492.50 per annum
Total Annual Cost
Approximately $5,800.00 (also see note under Staff Capacity)
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STAFF CAPACITY:
Council completed a Service Delivery Review of By-law Services in 2011 and confirmed
the delivery of certain services and established priorities and service levels through this
process. Subsequent to the 2011 Service Delivery Review, Council at its meeting of
April 11, 2012 considered the implementation of Short Term Accommodation
Enforcement on a priority basis and adopted certain changes to By-law Enforcement
Service Levels so as to accommodate this. Currently, By-law Enforcement has one
Officer dedicated to Short Term Accommodation Enforcement and one other dedicated
to all other enforcement services.
With regard to staff capacity, given current service levels as directed by Council,
capacity does not exist within By-law Enforcement Services. Should Council determine
that the Town’s support of the proposed Feral Cat Program is desirable by way of the
provision of staff resources, By-law Enforcement service levels will be required to be
adjusted once again. In this regard, it is recommended that should Council determine
that they wish to provide assistance by way of municipal staff that Council direct that Bylaw Enforcement suspend parking, littering, work within public right-of-ways and
watering enforcement (with it being noted that the suspension of parking enforcement
will relate to a decrease in parking enforcement revenue of approximately $1,500.00).
OTHER ISSUES:
1.

Feral Cat versus Stray Cats/Cats at Large

Municipal Law Enforcement Officers who are trained and experienced in animal control
are able to distinguish, for the most part, the difference between a feral cat and a stray
cat or a cat at large (appearance, behaviour, presence of tags, collar, microchip, tattoo,
etc.) however, there may be instances where a stray cat or a cat at large is mistaken for
a feral cat.
2.

Enabling By-law

If Council determines to proceed with support of a Feral Cat Program in the
municipality, either supported by Town forces or otherwise, it is recommended that a
Feral Cat Control By-law be enacted similar to the one adopted by the City of Cornwall
(Appendix “A”). As Council will note, the City of Cornwall By-law is not a licencing bylaw. The purpose of this By-law would be to provide authority for the capture,
impoundment, treatment, sterilization and/or euthanasia of a cat at large.
Note: The Animals for Research Act also contains relevant provisions with respect to
impounding and euthanasia.
3.

Location of Traps

Trapping on privately owned land and on publically owned land is envisioned, in both
instances same should only be done with the owner’s consent.
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Monitoring of Traps

It is critical that traps be monitored on a regular basis for humane purposes as there is
potential for a cat, feral or otherwise, harming themselves due to being caged; changing
weather conditions; potential for other animals to be trapped (skunks, racoons, etc.).
Further, the setting of the trap and monitoring may have to occur during evening/night
time hours creating the potential for overtime costs.
It is recommended that should Council decide to proceed with supporting a Feral Cat
Program that appropriate operating practice be developed whereby monitoring of the
trap be done on a regular basis and that trapping is not conducted in extreme weather
circumstances (i.e. above and/or below certain temperatures).
5.

Health & Safety

There is a high risk of bites and scratches from feral cats, even with proper personal
protective equipment, some risk is associated with handling trapper feral cats.
6.

Euthanasia of Feral Cats

Feral cats, by their very nature, may be required to be euthanized. Staff cannot advise
on numbers or percentages that would be required to be euthanized.
7.

Feral Cat return to a Colony

The return of a feral cat post sterilization may not be successful.
8.

Regional Issue

Staff are aware that there is a feral cat issue within adjacent municipalities, should this
be explored in the greater context?
9.

Other Municipal Programs

It is noted that there are a number of Feral Cat Programs in North America, including
Ontario. For the most part, these are operated by Humane Society’s or Municipal
Animal Control Programs. Many of these programs are extremely successful however
many suffer from inadequate funding (Appendix B - Northumberland Humane Society).
Attached as Appendix “B” is a copy of a FAQ Sheet from The Humane Society of the
United States with respect to Feral Cats.
SUMMARY:
Council support of a Feral Cat Program can be done in many ways including:
 Funding (for treatment, sterilization or the hiring of another party to conduct the
trapping)
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 Providing traps to property owners who are experiencing issues with feral cats
 Providing Staff Resources
 Enacting a Cat at Large By-law similar to the City of Cornwall’s By-law so as to
legitimize and address the risk associated with the capture, treatment and
sterilization of cats at large that are feral cats
C.

The Blue Mountains’ Strategic Plan

Supporting the development of social and recreational programs to meet the broad
range of needs in the community.
D.

Environmental Impacts

N/A
E.

Financial Impact

Research, discussion and preparation of Staff Report – +/-6 hours - $450.00
Additional time to prepare a draft by-law, advertise and hold a public meeting - +/$1,000.00
Indeterminate hours to implement Feral Cat Program
Annual costs if Town Staffing involved - +/- $5,800.00
Lost opportunity costs - indeterminate
F.

In Consultation With

G. Miller, Manager, Building & By-law Services/CBO
B. Doyle, Municipal Law Enforcement Officer
G.
A.
B.
C.

Attached
City of Cornwall Feral Cat Control By-law
Northumberland Humane Society Article
FAQ Sheet from The Humane Society of the United States - Feral Cats

Respectfully submitted,

David Finbow
Director, Planning & Building Services

