Minutes - Finance and Administration Committee

MEETING DATE: February 15, 2011

) Beaver Valley Community
LOCATION: Centre Small Hall
Stephen Keast, Administrative
Assistant

PREPARED BY:

A. Call to Order

Chair Gamble called the meeting to order with all members in attendance save
Councillor Ardiel, absent due to a previous commitment.

Also in attendance was Director of Financial and Information Services Rob
Cummings, Manager, Revenue Ruth Prince, Assessment Consultant Dennis
Doyle, Fire Chief Ron Doherty, Community Emergency Management Coordinator
Steve Conn and Communications and Economic Development Coordinator Lisa
Kidd.

The Committee then dealt with the following Resolution:

Moved by:  John McKean Seconded by: Joe Halos

THAT the Agenda of February 15, 2011 be approved as circulated, including any
items added to the Agenda, Carried.

The Secretary then noted Additions to the Agenda, being Staff Report C.7
Corporate Office Supply Contract, FIS.11.06 and an Addendum to
Correspondence Item D.1, 2011 Council Conference Attendance.

No member present declared a potential pecuniary Interest with any matter as
listed on the Agenda.

The Committee then dealt with the following Resolution:
Moved by:  Joe Halos Seconded by: John McKean

THAT the minutes of January 18, 2010, be approved as circulated, including any
revisions to be made, Carried.

B. Deputations / Presentations

None



C. Staff Reports
C.1 Golf Course Assessment Appeals, FIS11.04

Ruth then reviewed the Report, noting the Municipal Property Assessment
Corporation has been working with the National Golf Course Owners Association
to resolve outstanding assessment appeals across the Province.

Ruth then noted we are now dealing with one golf course in The Blue Mountains
and Minutes of Settlement have been received for the tax years 2007 and 2008
and we are awaiting Minutes for 2009, 2010 and 2011.

Chair Gamble then questioned if the subject golf course had been reimbursed,
Ruth replying yes for 2007 and 2008.

Dennis then noted an agreement had been reached based on an income to
expenses ratio.

Councillor Ardiel and Acting Chief Administrative Officer Reg Russwurm then
attended the meeting.

Dennis then noted this type of appeal and settlement is happening across
Ontario and some appeals go back to the 2001 tax year, adding The Blue
Mountains does not have the same tax impact as other municipalities.

Councillor Halos then questioned if the 2011 settlement would be paid out or not
collected, Rob replying it would not be collected and some funds have been
previously placed in reserves in the 2010 Budget.

Joe then noted the cumulative reduction represents 0.8% Budget impact at
present and questioned how much less revenue per year the settlement would
represent, Dennis estimating a reduction for the golf course taxes for 2009 and
2010 in the order of 30 to 35%, Councillor McKean adding the Town has very
little say in the matter.

Dennis then noted the Town has 90 days to appeal the Minutes of Settlement,
although after speaking with other municipalities it would appear difficult to
succeed.

Chair Gamble then questioned if there were any other golf course appeals in the
Town for the 2011 tax year, Dennis replying no but owners have until March 31
of 2011 to file an appeal.

The Committee then dealt with the following Recommendation:

Moved by: John McKean Seconded by: Joe Halos



THAT Council does hereby receive Staff Report FIS.11.04 “Golf Course
Assessment Appeals” for information purposes, unanimously Carried.

C.2 The Blue Mountains Fire Department Year End Report, 2010

Ron then reviewed the Report beginning with 2010 Highlights, noting the County
Emergency Services ambulance base agreement for Craigleith was essentially
complete, other than stormwater management which is being reviewed by
Engineering Design Technologist Tom Gray.

Ron then reviewed training and response attendance, noting 75% attendance for
training and 50% for response is the target. Ron further noted the attendance is
a little low at each Hall with response not as much of a concern as training,
adding there were six retirements in 2010 which tends to lower training
attendance figures.

Ron then reviewed Fire Prevention efforts in 2010, noting the inspections were
lower than usual at 291 as A.J. Lake was performing both Fire Prevention Officer
and Deputy Chief roles during 2010, adding inspections are generally in the
range of 400 to 500 per year.

Capital Accountant Darcy Chapman then attended the meeting.

Ron then noted False Alarm responses are starting to reduce, following the 2010
initiative to not charge for the first false alarm response, which allows an
opportunity to educate the property owner.

Councillor Halos then questioned the definition of a pre-fire response, Steve
clarifying it might be a chimney fire that was contained with no spread or cooking
smoke that did not result in fire damage.

Ron then reviewed response statistics, noting the highest level of responses was
4:00 pm and midnight, Monday to Friday, with the highest level of fires being
during the same time period but on weekends and holidays.

Ron then reviewed training statistics, noting a total of 2,554 hours was spent on
in-house training in 2010. Steve then noted the Ontario Fire College had
downloaded Level 1 Officer Training with Level 2 forthcoming.

Chair Gamble then questioned if the training was approved by the Ontario Fire
Marshal, Steve replying yes, adding it was the OFM curriculum that was being
taught.

Ron then reviewed challenges for 2011, including completion of an updated
Simplified Risk Assessment and a Risk and Safety Management Plan. Ron
further noted training and retention of firefighters continues to be an ongoing
issue.



Steve then reviewed Emergency Management efforts in 2010, noting the
Province requires 15 elements to be completed each year and The Blue
Mountains is in compliance in 2010.

Steve then reported on the 2010 annual tabletop simulation exercise which was
partnered as a first with Blue Mountain Resort and Union Gas in simulating an
emergency in the Blue Mountain Village.

Councillor Halos then noted the retirements and questioned if any new
volunteers had applied, Ron noting there have been some applications received
and it is preferred to bring in small groups at a time versus individually, as
training works better in a group situation.

Steve then noted training begins with 20 weeks of orientation and safety prior to
working on the floor, adding the last group a few years ago was 9.

The Committee then dealt with the following Recommendation:
Moved by: Seconded by:

THAT Council receive The Blue Mountains Fire Department Year End Report,
2010 for information purposes, unanimously Carried.

C.3 Replacement Telephone System - Budget Preapproval, CEDC.11.05

Lisa then reviewed the Report, noting Staff is recommending pre-approval based
on the current Budget approval timeline and the timeframe for ordering and
installation in the new Town Hall.

Lisa then noted the current telephone system will not be offered repair and
upgrades after October 4, 2013.

Councillor Halos then questioned how much of the existing technology and
servicing contract could be utilized in the new building, Lisa noting the existing
system was established in 1986 and additional telephone ports and handsets are
now required which would be over and above the current servicing contract.

Rob then noted any general operation would require servicing.
Joe then noted if the current problem is a need for additional lines it should not
be an issue in the new Town Hall, Rob noting the current system has insufficient

handset ports and could not be utilized.

Joe then questioned if existing handsets could be utilized, Lisa replying perhaps
some of the newer models could be utilized.



Joe then questioned how much of the proposed purchase would be service
contract, Lisa replying the Request for Proposal asks proponents to bid including
any service contract.

Chair Gamble then questioned if the RFP went out with the assumption the new
Town Hall has adequate support infrastructure or would additional wiring be
required, Lisa replying wiring is complete but the proponent will perform all
computer programming that will operate the telephone system.

Bob then questioned if the system financing could be considered as part of the
new Town Hall to qualify for the infrastructure grant funding, Rob replying the
system is not considered as part of the new Town Hall project.

Bob then noted there was an equipment component, Darcy noting $250,000 was
included in the project for furniture, fixtures and equipment but this represented
counter space, Council furniture and audio video equipment in the Council
Chamber, not the telephone system.

Bob then noted it was his feeling that we should attempt to get the telephone
system considered as part of the Town Hall infrastructure funding, Rob noting the
two thirds grant financing will be exhausted in the next two months.

The Committee then dealt with the following Recommendation:
Moved by:  Gail Ardiel Seconded by: John McKean

THAT Council receive Staff Report CEDC.11.05 entitled “Replacement
Telephone System — Budget Preapproval” and does hereby grant pre-approval in
the 2011 municipal budget process for the replacement of the telephone system
at Town Hall at a total budgeted amount of $60,000; and

FURTHER THAT Council authorize the CAO and Clerk to execute the agreement
with the successful bidder through the tendering process.

In speaking to the Motion, Councillor Halos noted he would like to see the project
not exceed $60,000 and this may in fact be old technology and perhaps we only
need a new computer, then questioning how many lines and handsets do we
have.

Lisa then replied at present there are 75 handsets and extensions and six lines
coming in but they are a separate entity.

Joe then questioned if the RFP could break out the service contract portion, Lisa
adding that has been put in the RFP.

Chair Gamble then questioned if it is proposed to increase the incoming lines,
Rob replying no, the Category 6 line will remain.

-5-



The Committee then voted on the Recommendation, Carried.
C.4 Audited 2009 Financial Statement Package

Rob then noted there were two minor revisions since the unaudited Statements
were received and reviewed, being a changed in Tangible Capital Asset
valuation and a change in a payable

The Committee then dealt with the following Recommendation:
Moved by: John McKean Seconded by: Joe Halos

THAT Council receive and approve the Audited 2009 Financial Statement
Package as audited by BDO Dunwoody LLP, unanimously Carried.

Councillor Halos then noted there was additional information in the Management
Letter, Rob replying yes and Staff take the recommendations contained in the
Letter for implementation.

Rob then noted there has also been a change in the Canadian Audit Standards
to introduce Performance Materiality in the audit. Rob then noted the
uncorrected misstatements in the amount of $108,000 and Tax Arrears.

Joe then questioned the amount of arrears per year, Ruth estimating 8 to 9% at
any given time. Joe then questioned if the arrears were not collected, Rob
replying not in that year but there is an interest factor added.

Chair Gamble then noted a rule of thumb is to have a reserve equal to arrears.
C.5 Treasurer’s Statement 2009, FIS11.03

Darcy then noted the Statement for 2009 was later but it could not be released
until the Audited Statements were released.

Darcy then noted the Statement was a check and balance to forward to the
Ministry of Municipal Affairs and Housing as required under the Development
Charges Act to confirm to the Province and the public that development charge
funds are spent as intended.

Chair Gamble then referred to Section 3, Money Borrowed, and questioned funds
due to the consolidated reserve funds from the Revenue Fund and due to the
Capital Fund from the consolidated reserve funds.

Darcy then clarified this shows the actual funds have been spent, the
Development Charges Act allowing a municipality to borrow from development
charges for other purposes, with interest applied to the borrowed funds.



Bob then noted concern with the use of the Revenue Fund, Darcy replying
referred to by the Development Charges Act.

Bob then noted concern with Section 5, Source of Repayment, with sources
including taxation and user fees. Darcy then noted if a scenario unfolded where
other sources of revenue were to default on repayment, the Development
Charges Act and ultimately the Municipal Act would force the Town to utilize
these sources.

Bob then noted his concern is if development charge revenue ceased there
would be outstanding debt placed on taxation.

Rob then noted that development charges are calculated to final buildout and the
reserves would never break even until the final unit was built. Rob further noted
if the Town ceased operations for some reason, there would be a debt.

The Committee then dealt with the following Recommendation:

Moved by:  Joe Halos Seconded by: Gail Ardiel

THAT Council receive Staff Report FIS.11.03, “Treasurer’s Statement, 2009”
and;

THAT the Treasurer forward a copy of the Treasurer’s Statement, 2009 and this
Report to the Minister of Municipal Affairs and Housing, unanimously Carried.

C.6 Purchase of Dell KACE K1000 Management Appliance, FIS11.05

Rob reviewed the Report, noting the unit is an Information Technology tool that
allows software upgrades to be installed in workstation computers from a central
location rather than on individual computers.

Rob further noted the unit was offered with a 25% discount.

Councillor McKean then questioned if the unit could assess and fix glitches from
a single location, Rob replying most glitches yes, including rebooting servers that
have crashed and in addition, the unit can track computer devices.

Mayor Anderson then attended the meeting.

Councillor Ardiel then questioned if a source other than Dell had been
considered, Rob replying other vendors were contacted and the costs were much
higher, the Dell unit designed for a smaller organization.

The Committee then dealt with the following Resolution:

Moved by:  John McKean Seconded by: Joe Halos
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THAT Council receive Staff Report “FIS.11.05 Purchase of Dell KACE K1000
Management Appliance”; and,

THAT Council authorize the payment of the invoice in the amount of $11,265
inclusive of applicable taxes, it being noted that $5,000 is coming from the
unspent 2010 Information Technology (IT) tools capital budget and the remainder
is coming from the 2011 Proposed IT Tools and Continuous Improvement capital
budgets, unanimously Carried.

C.7 Corporate Office Supply Contract, FIS.11.06

Rob then reviewed the Report, noting the Broader Public Sector purchasing
contract arranged through the Province provides a discounted rate for purchasing
and the rates would be continued for two years.

The Committee then dealt with the following Recommendation:
Moved by:  Gail Ardiel Seconded by: John McKean

THAT Council receive Staff Report FIS.11.06 “Corporate Office Supply Contract”
for information purposes, unanimously Carried.

D. Correspondence

D.1 Deputy Clerk Krista Royal - 2011 Conferences to be attended by Council
D.1.a Deputy Clerk Krista Royal - 2011 Conferences to be attended by Council
Addendum

Chair Gamble then reviewed By-law 2006-06, Council Compensation, noting two
Conferences per year were allowed for each member, with additional or out of
Province Conferences requiring Council approval.

Mayor Anderson then noted her attendance at the June Federation of Canadian
Municipalities Conference in Halifax is tentative and subject to Council approval.
Ellen further noted some members did not plan to attend any Conferences and
she encouraged attendance at such functions.

Bob then questioned if the June FCM Conference could be attended rather than
the Great Lakes St. Lawrence Cities Initiative Conference, Ellen replying no,
Great Lakes being a priority.

Gail then clarified the current practice is for each member to attend two and the
Mayor was now proposing four, Ellen noting the Greening Government
Conference in Toronto was actually an invitation to speak and if full Conference
costs were to apply she would simply attend the speaking session.



Ellen further noted the 2011 Great Lakes Conference is in Niagara Falls.

Councillor McKean then spoke in support of Council attendance at Conferences,
adding it would be beneficial to receive a brief Report following such attendance.

Councillor Halos then noted he would not be attending any Conferences this year
and questioned how many in total was Mayor Anderson proposing, Ellen replying
three Conferences through the Town, FCM in February and June and Great
Lakes and one through Grey County, Ontario Good Roads Association, adding
the Greening Government Conference should be free.

The Committee then dealt with the following Recommendation:

Moved by:  John McKean Seconded by: Joe Halos

THAT Council receive correspondence from Deputy Clerk Krista Royal noting
2011 Conferences to be attended by Council and approve the noted attendance,
Carried.

E. New and Unfinished Business

None

F. Adjournment

As there was nothing further before the Chair the Committee then dealt with the
following Resolution:

Moved by:  John McKean Seconded by: Joe Halos

THAT this meeting does now adjourn to meet again on March 15, 2011 at 2:00
pm, or at the call of the Chair, Carried.



