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Minutes:

Finance and Administration Committee

MEETING DATE:
MEETING TIME:
LOCATION:
PREPARED BY:
A.

March 20, 2012
2:00 p.m.
Council Chambers
Stephen Keast, Secretary

Call to Order

Chair Ardiel called the meeting to order with all members in attendance save Councillor
McKean, absent due to a previous commitment.
Also in attendance was Chief Administrative Officer Troy Speck, Director of Financial
and Information Technology Rob Cummings, Capital Accountant Darcy Chapman,
Information Systems Coordinator Cathy Bailey, Communications and Economic
Development Coordinator Lisa Kidd, Fire Chief Ron Doherty, Deputy Chief A.J. Lake,
Community Emergency Management Coordinator Steve Conn, and Chief Librarian
Carol Cooley.
The Committee then dealt with the following Resolution:
Moved by:

R.J. Gamble

Seconded by:

Joe Halos

THAT the Agenda of March 20, 2012 be approved as circulated, including any items
added to the Agenda, Carried.
No member present declared a potential pecuniary Interest with any matter as listed on
the Agenda.
The Committee then dealt with the following Resolution:
Moved by:

Joe Halos

Seconded by:

R.J. Gamble

THAT the minutes of February 21, 2011, be approved as circulated, including any
revisions to be made, Carried.
B.

Deputations / Presentations

None
C.

Staff Reports as circulated

C.1 Request for Use of Town Hall Space, CEDC.12.1
Lisa then reviewed the Report, noting it addressed the Community Volunteer Awards
Event to be held May 6, 2012, outside regular office hours.
Councillor Gamble then questioned if the estimated 150 people attended would there be
sufficient parking, Lisa replying the same event last year had approximately 180 people
in attendance and parking was not a problem.
Bob then noted parking should be considered for future events.
Chair Ardiel then questioned what Staff would be working during the event in the case
of emergency, Lisa replying she would be in attendance and would be trained on the
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Town Hall Fire Safety Plan prior to the event, Gail adding perhaps Council should be
briefed on the Plan.
Chief Doherty then noted Fire Services Staff could attend a Council or Committee
meeting for briefing purposes.
Councillor Halos then noted support for the event, adding he believed it was a good use
of Town Hall space, then questioning Lisa on who the Master of Ceremonies would be,
Lisa replying the Mayor.
Joe then questioned where the event would take place, Lisa replying the Council
Chamber, Gallery and outside area.
The Committee then dealt with the following Recommendation:
Moved by:

Joe Halos

Seconded by:

R.J. Gamble

THAT Council receive Staff Report CEDC.12.1 “Request for Use of Town Hall Space”;
and
THAT Council authorize the usage of the Town Hall on Sunday May 6, from 1-3 p.m.
outside of normal business hours for the purposes of hosting the Community Volunteer
Awards Even, unanimously Carried.
C.2 Update on the Status of the AODA Implementation, CEDC.12.2
Lisa then reviewed the Report, noting it provided an overview of the implementation to
date of the Accessibility for Ontarians with Disabilities Act legislative requirements for
accessibility.
Councillor Gamble then questioned if the program involved communication disabilities
or just physical, Lisa replying the legislation involves all forms of disabilities recognized
by the Province.
The Committee then dealt with the following Recommendation:
Moved by:

Joe Halos

Seconded by:

R.J. Gamble

THAT Council receive Staff Report CEDC.12.2 “Update on the Status of the
Accessibility for Ontarians with Disabilities Act Implementation” for information
purposes, unanimously Carried.
C.3 2011 Statement of Remuneration and Expenses, FIT.12.10
Rob then reviewed the Report, noting it was the annual Report for 2011 as required
under Section 284 of the Municipal Act, 2001.
Rob then noted there were three components, being Remuneration, Travel and
Computer Allowance and Expenses, adding overall total expenses were down from
2010 with remuneration increased slightly, as expected.
Councillor Gamble then questioned if group insurance benefits were taxable for
Councillors, Rob replying yes.
Chair Ardiel then noted as a Board member she was paid per diems by the
Nottawasaga Valley Conservation Authority, while the Council member on the Grey
Sauble Conservation Authority Board was not paid by the Authority, Rob replying the
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two Authorities had different manners in compensation and GSCA per diems are paid
by the Town.
The Committee then dealt with the following Recommendation:
Moved by:

R.J. Gamble

Seconded by:

Joe Halos

THAT Council receive Staff Report FIT.12.10, “2011 Statement of Remuneration and
Expenses”, as required under Section 284 of the Municipal Act, 201, for information
purposes, unanimously Carried.
C.4 Standardization and Cooperative Purchasing of Computers, FIT.12.11
Rob then reviewed the Report, noting the Town typically makes use of the purchasing
power of the Province through their competitive bidding process and this represents
another opportunity, adding this process will save the Town some money and Staff are
currently quite familiar with Dell computers.
Councillor Halos then questioned what would happen with the computers after three
years, Rob replying the three years only refers to the contract term, the computers
would be run as long as useful and at the end of their life would be disposed of in some
manner.
Joe then questioned if the Town generally got four years from a computer, Rob replying
we budget for four years, generally getting three to four, adding unlike a home
computer, they are routinely operating eight to ten hours a day.
Councillor Gamble then questioned shipping costs, Rob replying there would be no
shipping costs.
The Committee then dealt with the following Recommendation:
Moved by:

R.J. Gamble

Seconded by:

Joe Halos

THAT Council receive Staff Report FIT.12.11 “Standardization and Cooperative
Purchasing of Computers under OECM Contract”; and,
THAT Council approve the Town’s participation in the Ontario Educational Collaborative
Marketplace (OECM) contract for the purchase of desktop and notebook computers for
the initial contract term of three (3) years; and,
THAT Council approve the standardized use of Dell desktop and notebook computers
as described for the OECM initial contract term of three (3) years; and,
THAT Staff purchase desktop and notebook computers within the approved IT
Department Continuous Improvement budget, unanimously Carried.
C.5 Fibre Optic Internet Budget, FIT.12.14
Rob then reviewed the Report, noting a Request for Proposal was originally issued
during construction of the new Town Hall to increase internet speed but it was cancelled
due to conflicts for vendors trying to access the site.
Rob then recounted a Connectivity Capital budget was established in 2011 for re-issue
in 2012 and the fibre optic internet connection for the new Town Hall is now brought
forth. Rob further noted the project is intended to greatly improve internet access for
the Town’s ten satellite office locations.
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Councillor Halos then questioned if each satellite location would have hard-wire
connections, Rob replying it is proposed to have a wireless connection to the satellite
locations from the Town Hall fire optic connection.
Joe then questioned if local businesses would be able to access the fibre optic line, Rob
replying that would be up to the vendor unless Council directs Staff to investigate such
connections.
Chair Ardiel then questioned if Grey County was not proposing fibre optic connection for
municipalities, Cathy replying there was a program proposing rural high-speed internet
which is slower.
The Committee then dealt with the following Recommendation:
Moved by:

R.J. Gamble

Seconded by:

Joe Halos

THAT Council receive Staff Report FIT.12.14 “Fibre Optic Internet Budget”; and,
THAT Council approve the creation of a budget for Fibre Optic Internet installation
through the 2012 IT Connectivity budget for $21,170 utilizing funding from 2011 reserve
contributions; and,
THAT Staff prepare and issue a Request for Proposal for a Fibre Optic Internet
Connection for Town Hall.
In speaking to the Motion, Joe questioned if the satellite offices would also be provided
with WiFi, Cathy replying no, but once the Town Hall had the fibre optic connection the
satellite offices would have better and faster internet access.
Gail then questioned if there were vendors offering this service at present, Rob replying
he believes so.
The Committee then voted on the Recommendation, unanimously Carried.
C.6 The Blue Mountains Fire Department Year-end Report – 2011
Ron then reviewed the Report, beginning with highlights for the year. Ron first noted
there were no major structure fires and total property dollar loss resulting from fires was
$25,000. Ron then noted a Tender for a new pumper/tanker was let and 5 qualifying
bids were received, with Council soon to receive an Award Report.
Ron then noted a new Training Policy had been completed which Staff were very proud
of. Ron further noted a new Recruit Firefighter Program had been developed and
implemented which includes a detailed recruit information package. Ron then reported
that five new recruits had been hired, three at Station 2 and two at Station 1.
Ron then reported on the ruling by the Fire Safety Commission which upheld a
Department Order regarding short term accommodation issues in a multi-unit dwelling in
Tyrolean Village. Ron noted Staff are now finding it easier to determine compliance and
property owners are becoming more pro-active in obtaining compliance.
Ron then reported a new Establishing and Regulating By-law for the Department is
being reviewed by the Ontario Fire Marshall’s Office and the Chief Administrative Officer
prior to presentation to Council.
Councillor Halos then questioned if the new recruits were working out and if five was
considered a good number in a year, Ron replying they are all working out well and five
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would be considered a good number, adding the group started at eleven but once the
commitment is fully realized some candidates usually drop out. Ron further noted it is
now being considered when the next recruit class will take place.
Joe then questioned how people become aware of the opportunity, Ron replying the
Recruit information package is available on the website, it is advertised and also
distributed at public events.
Joe then questioned if the recruits were mostly local, A.J. replying the five new recruits
have all lived in Town for at least four years. Ron then noted there have been recruits
who worked at larger Fire Departments who have joined The Blue Mountains
Department and remained.
Joe then commended Fire Department Staff for their recruiting efforts.
Chair Ardiel then questioned if the three recruits at Station 2 lived in the Craigleith area,
Ron replying yes.
Ron then reported on a recent review of Department Core Services and Staff were now
determining Levels of Service and once finalized, the public should be made aware of
the Core Services and accompanying Levels of Service they can expect.
Ron then reviewed annual call statistics, noting annual responses are decreasing,
hopefully as a result of fire prevention efforts, with structural fire dollar loss at zero in
2011. Ron further noted false alarm responses are reducing and the False Alarm Policy
appears to be working, the end result being money saved.
Ron then reviewed the Annual Prevention Report, noting there were 172 residential fire
inspections in 2011. Joe then noted re-inspections have gone from 0 in 2009 to 110 in
2011, Ron noting re-inspections are follow-ups regarding areas of non-compliance from
the initial inspection, A.J. noting re-inspections were occurring in the past as well but
were not tracked following the initial inspection and now they are being tracked.
Ron then reviewed Fire and Life Safety Education, noting 1,591 person participated in
2011.
Ron then reviewed Fire Code Enforcement, noting fines during the period totalled
$21,375, Gail noting perhaps the Town should be publishing information regarding
legislated requirements and the amount of fined collected, Ron replying the courts have
become much more supportive of Fire Code legislation.
Ron then reviewed False Alarm letters issued, noting they were steadily decreasing.
Ron then reviewed Training Statistics, noting 38 firefighters attended courses at the
Ontario Fire College in 2011.
Ron then reviewed Training and Response percentages for the year.
Steve then reviewed the 2011 Emergency Management Report, noting the Department
was proud to have met the 15 elements for compliance with Emergency Management
Ontario requirements.
Councillor Gamble then commended the Department for doing a tremendous job in their
efforts in fire prevention for the whole community, adding it is important to emphasize
prevention which also minimizes cost.
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Gail then commended Steve and all Town Staff for their recent actions during a recent
slump and mudslide at Alpine Ski Club which represented Emergency Management at
its finest. Gail then reported that one landowner in particular was very thankful for all
the work of Town Staff.
The Committee then dealt with the following Recommendation:
Moved by:

R.J. Gamble

Seconded by:

Joe Halos

THAT Council receive The Blue Mountains Fire Department Year-end Report – 2011,
for information purposes, unanimously Carried.
C.7 Asset Management Plan – Fire Services and Emergency Management,
FIT.12.12
Darcy then reviewed the Report, noting formal Asset Management began as part of the
Provincially mandated Tangible Capital Asset program. Darcy further noted Asset
Management Plans (AMP) had recently been completed for the Water and Wastewater
groups and the Fire Department would be the first taxation group to complete a
Program.
Darcy then noted an AMP demonstrates what assets Council controls and makes
Council aware of the cost of asset replacement.
Darcy further noted regarding apparatus, Fire Underwriters Survey (FUS) regulations
and requirements were considered in order to maintain current levels of service and to
maintain current FUS grading for property insurance coverage.
Councillor Gamble then noted concern with taxpayers paying for an asset as well as its
replacement at the same time, including two Fire Halls, and he believe it was stretching
the theory too far.
Bob then noted for example the Thornbury Fire Hall was built in 1999 and should have a
life 70 years, similar to Hall 2 and he did see them deteriorating or requiring
replacement by current landowners.
Bob further noted he believes vehicles could last for 25 to 30 years when we are now
putting funds in reserve for replacement at 20 years. Bob further noted that with
uncertainty in the economy the Town could become associated with other area
municipalities in the future and we may not want to build up reserves faster than others.
Bob then recounted he believe a few years ago the auditors thought there were too
many reserve funds and this type of program would increase the number of reserves.
Bob then stated that given the level of maintenance and utilization of fire equipment and
the current 20 year replacement planning, he believed apparatus could last for 40 years
and he would support a lower standard for replacement.
Chair Ardiel then questioned how many reserves we have now and how many would be
required with an AMP, Darcy replying AMP’s will actually help to streamline operations.
Darcy then noted instead of 13 different Water and Wastewater reserves for different
matters, the AMP reduced it to four, two for each group, rate stabilization and capital.
Darcy further noted only a single reserve would be required for each operating area of
the Town.
Darcy acknowledged the AMP was rudimentary and in the early stage at the this point,
adding a Tender for asset management software recently closed and it will be of great
assistance as an interactive tool to assist with capital asset planning.
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Darcy then noted an AMP looks at the cost of providing a level of service and the level
could be maintained, lowered or increased.
Councillor Halos then noted it was a good Report and asset management will be
important, adding he had a couple of concerns. Firstly, Joe noted concern with the
depreciation tables, adding items should not be automatically replaced at the end of a
projected life. Further, Joe noted the Fire Halls should not be shown as depreciated to
zero as real estate increases in value over time.
Darcy replied that real estate value was not taken into consideration and for example,
reference to a parking lot refers to the condition of the surface. Darcy further noted
other factors affect FUS ratings and some assets will last longer and some lesser.
Joe then stated if the Province does not come up with future infrastructure funding the
Town will have to do it on its’ own.
Bob then clarified his earlier comment regarding reserves did not refer to the dollar
amount, rather the number of accounts.
Chair Ardiel then noted there will be times when there is not enough funding to proceed
with all proposed projects and perhaps there should be another Council orientation on
asset management and the new software, adding AMP’s should be of assistance in the
future.
Rob then thanked the Committee for their comments, adding the AMP is a tool and
there would be a re-assessment of assets every few years and there will be regular,
ongoing dialogue.
Gail then questioned if it would help with insurance rates as to being very clear on the
standards of assets, Rob replying this was discussed with the Town’s insurer.
Bob then questioned the second paragraph in the Report Recommendation and noted
concern that during the next Budget process it will be considered as pre-approval.
Troy then noted the AMP is intended as a consideration for Council to keep in mind
when making decisions.
Joe then noted he would move the Recommendation and Council will make any final
decisions.
The Committee then dealt with the following Recommendation:
Moved by:

Joe Halos

Seconded by:

Gail Ardiel

THAT Council receive Staff Report FIT.12.12 “Asset Management Plan – Fire Services
& Emergency Management”; and,
THAT Council adopt the plan as an input into the annual budget process necessary to
facilitate Council in their decision making process: and,
THAT Council adopt the plan as an input into the five year review of the Town’s
Development Charges Background Study to facilitate Council in their decision making
process: and,
THAT the Fire Services & Emergency Management Asset Management Plan be
incorporated into the Town’s overall Asset Management Plan as approved on April 18,
2011 and that it be updated annually in accordance with changes to best management
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practices, technology, financial constraints and the outcome of asset condition
assessments with a complete review, at a minimum, every term of Council, Carried.
C.8 Recommended 2011 Year-end Transfers, FIT.12.15
Darcy then reviewed the Report, noting it was a housekeeping measure and is based
on some previous Reports that have been before Council.
Darcy further noted project finalization and authorization of Payment Certificates
generates the need for payments now due.
Councillor Gamble then questioned a $25,000 transfer to the Official Plan review and if
there was a cost overrun, Darcy replying there is $100,000 in development charge
funds for the project and it was estimated $60,000 worth of work would be completed in
2011 but in fact additional works were completed and the transfer at this time is to
address that.
Bob then questioned a $67,000 transfer from the Shoreline Acquisition Reserve Fund to
resurface the Thornbury pier and questioned if it was a legitimate use of the Fund,
Darcy replying the work was the Town’s share of the rubberized pier resurfacing and he
believed it fit well with the intent of the Fund. Bob then noted there may be concern
from developers who provided the funding and questions as to where the funds were
expended, Darcy replying the Director of Planning noted the use of the funds fell within
development of the Town’s shorelands and given the cost of shorefront land it as
deemed reasonable to use existing inventory for programmable space.
Councillor Halos then noted the $23,000 transfer to Attainable Housing for a Land Trust
program, adding he did not believe that was yet approved, Darcy replying in 2011there
was $15,000 in legal costs and $10,000 for planning applications proposed regarding
consideration of Town property but little was expended and the funds were rolled over
for 2012.
The Committee then dealt with the following Recommendation:
Moved by:

R.J. Gamble

Seconded by:

Joe Halos

THAT Council receive Staff Report FIT.12.15 “Recommended 2011 Year-end
Transfers” and approve the recommendation contained therein, being the transfer to
and from Reserves and Reserve Funds as itemized in Schedule “A”, attached to this
Report, unanimously Carried.
C.9 February 2012 Monthly Update, FIT.12.13
Rob then reviewed the Report, noting it was brief due to being the early part of the year.
Rob further noted the situation is very similar to last year at this time, with expenses at
12% of year and revenue at 4%, with tax bills just having been sent.
Rob then noted Year to Date tax revenue was $26,000 negative as a result of a
Assessment Review Board decision regarding a recreational property as well as tax
revenue not yet coming in. Councillor Halos then questioned if the subject property
would have this negative impact annually, Rob replying in future years it would be in the
order of $4,000.
Chair Ardiel then questioned what are tax arrears proposed at for the first quarter, Rob
noting 2011 was very much like 2010 and receivables were not of great concern, adding
at this point they have perhaps increased $100,000.

Finance and Administration Committee Meeting

-8-

March 20, 2012

Joe then questioned if any other Property Classes were subject to assessment
reduction, such as additional golf courses, Rob replying he did not believe so.
Councillor Gamble then noted concern with reduced Water revenue as it would be
difficult to make up Operations expenses. Regarding taxation, Bob noted further
concern with the possible reduction in assessment of condominium properties versus
other Property Classes.
Gail then questioned where the Town could make up Water revenues, Rob replying with
conservation efforts ongoing a plateau will eventually be reached regarding use and
costs versus revenue can be examined, adding there may simply be less people coming
to the area.
The Committee then dealt with the following Recommendation:
Moved by:

Joe Halos

Seconded by:

R.J. Gamble

THAT Council receive Staff Report FIT.12.13, “February 2012 Monthly Update” for
information purposes, unanimously Carried.
D.

Correspondence

D.1 St. George’s Anglican Church, Request for Rental Reduction
Councillor Halos then noted he would support the weekday rate for the event and Move
same, Councillor Gamble noting he could support it so long as he was assured the use
would not affect another full day revenue rental, Chair Ardiel noting she shared the
concern.
Bob then noted perhaps it should be the $100 rental fee plus any Staff cost if
supervision is required, Gail noting the caterer is well versed with the Community
Centre venue but perhaps Staff might be in attendance.
The Committee then dealt with the following Recommendation:
Moved by:

Joe Halos

Seconded by:

R.J. Gamble

THAT Council approves rental of the Beaver Valley Community Centre kitchen facilities
to St. George’s Anglican Church on Saturday, April 21, at the weekday rate of $100.00,
it being noted the facilities will be vacated by 3:00 p.m., unanimously Carried.
E.

New and Unfinished Business

None
F.

Adjournment

As there was nothing further before the Chair the Committee then dealt with the
following Resolution:
Moved by:

Joe Halos

Seconded by:

Gail Ardiel

THAT this meeting does now adjourn to meet again in the Town Hall Council Chambers
on April 24, 2012, at 2:00 pm, or at the call of the Chair, Carried.
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