Minutes - Finance and Administration Committee

MEETING DATE: May 24, 2011

LOCATION: Committee Room

PREPARED BY: Stephen Keast, Administrative
Assistant

A. Call to Order

Chair Gamble called the meeting to order with all members in attendance.
Also in attendance was Director of Financial and Information Technology Rob
Cummings, Chief Librarian Carol Cooley and Communications and Economic
Development Coordinator Lisa Kidd.

The Committee then dealt with the following Resolution:

Moved by: John McKean Seconded by: Gail Ardiel

THAT the Agenda of May 24, 2011 be approved as circulated, including any
items added to the Agenda, Carried.

The Secretary then noted Fire Chief Doherty had requested that Agenda Item
C.2, The Blue Mountains Fire Department Quarterly Report — January - March
2011, be deferred to the next Committee meeting to allow for further review and
revisions, the Committee concurring.

No member present declared a potential pecuniary Interest with any matter as
listed on the Agenda.

The Committee then dealt with the following Resolution:
Moved by:  Joe Halos Seconded by: John McKean

THAT the minutes of April 19, 2010, be approved as circulated, including any
revisions to be made, Carried.

Councillor Ardiel clarified the Elephant Thoughts program was in fact operated in
Nottawa, not Duntroon as noted.

B. Deputations / Presentations
None

C. Staff Reports



C.1 Support for 2011 Tourism Initiatives, CEDC.11.12

Lisa then reviewed the Report, noting the Economic Development Budget had
been in existence since 2010, originally contemplated to work through a steering
committee which is not yet in place. Lisa further noted in the interim, community
partners had approached the Town for financial support for the subject initiatives.

Lisa noted the Salsa Festival and Apple Pie Trail events were previously
operated, with the Ministry of Natural Resources recently having contacted the
Town for support for the Fishway webcasting project.

Councillor Ardiel then questioned if the proposal was to replace the previously
installed camera and monitor equipment, Lisa replying the existing monitor would
remain with upgraded camera equipment that was better able to view and
categorize fish.

Councillor Halos then questioned if the webcasting would be in real time, Lisa
replying yes. Lisa further noted the Ministry has requested the Town act as a
website host.

Councillor McKean then questioned if there would be a monitor in the Town Hall
for viewing, Lisa replying that can be considered as part of the VenueVision set-

up.

Joe then noted he would prefer to see people attend the fishway physically and
guestioned the level of attendance for the Salsa and Apple Pie Trail events, Lisa
replying attendance was in the 1,000’s and she could provide further detail.

Capital Accountant Darcy Chapman then attended the meeting.

Lisa then noted the Salsa and Apple Pie Trail events have both won Provincial
awards, the Apple Pie Trail now in its third year, the Salsa event intended to
attract first time visitors.

Gail then noted the Salsa event has previously won awards for attracting
newcomers.

Chair Gamble then questioned if the Salsa event promotes the Village or the
whole community, Lisa replying last year complementary events were operated
in Thornbury and Collingwood.

Joe then questioned if the Events Coordinator was involved in these events, Lisa
replying no.

John then questioned if the requests were for first time support, Lisa replying the
Apple Pie Trail event had been previously supported.
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The Committee then dealt with the following Recommendation:
Moved by:  Gail Ardiel Seconded by: John McKean

THAT Council receive Report CEDC.11.12, “Support for 2011 Tourism Initiatives”
and,

THAT Council approve funding for Salsa at Blue Mountain Festival in the amount
of $5,000 through the Economic Development Initiatives Budget; and

THAT Council approve funding for the Apple Pie Trail in the amount of $5,000;
through the Economic Development Initiatives Budget and;

FURTHER THAT Council approve funding for the Fishway Webcasting High
Speed Internet Connection in the amount of $1,200 through the Economic
Development Initiatives Budget.

In speaking to the Motion, Councillor Halos questioned support for the Fishway
project in terms of value, given that the two festival events attract visitors. Lisa
then noted 80% of visitors will do a web search first and the type of information
available is important in their decision to visit.

Joe then noted if the Fishway webcasting was in real time there may be only
short periods with fish evident, Councillor McKean noting different species will
run at different times and may attract additional fishermen.

Chair Gamble then noted he understood there had already been 2,000 fish
through this year.

The Committee then voted on the Recommendation, unanimously Carried.
C.2 The Blue Mountains Fire Department Quarterly Report — January -
March 2011

Recommendation (Move, second)

This Report was deferred to the June 21, 2011 Committee meeting.

C.3 2011 Thornbury Business Improvement Area Levy, FIT.11.24

Rob then reviewed the Report, noting it was an annual Report based on the BIA
approved 2011 levy, increased from $75,000 to $80,000 for 2011.

Councillor Halos then questioned the increase for businesses, Rob replying it
represented a $2.60 levy increase per business.



Joe then noted the BIA had a deficit in 2010 of $10,000 which the Town paid,
Rob noting the deficit was in fact paid from BIA reserves, the reserves currently
in the amount of $34,000.

Joe then noted the Town initially paid the deficit, Rob replying yes from a cash
flow perspective.

Joe then noted concern with a BIA operating with a deficit.

Chair Gamble then noted the BIA is responsible for deficits and perhaps the
Board should first bring such matters forward as part of the Budget process.

Bob then clarified the BIA Board directs their initiatives and the Town would
assess for any deficits, Rob noting the Town would cover any deficits on a short-
term basis and BIA reserve contributions have been made in the past.

Rob then noted in the case of any rebates for closed businesses, the BIA would
have to operate with a reduced Budget.

The Committee then dealt with the following Recommendation:
Moved by:  Gail Ardiel Seconded by: John McKean

THAT Council receive Staff Report FIT.11.24, “2011 Thornbury Business
Improvement Area Levy” for information purposes;

AND THAT Council enact the “By-law to Levy a Special Charge upon Rateable
Property in the Thornbury Business Improvement Area”.

In speaking to the Motion, Councillor McKean questioned the deficit situation and
could the Town send any concerns to the Board, Rob replying yes.

Chair Gamble then noted in the past, Council had approved a $5,000 grant for
the BIA to assist in the flower planting and watering program.

The Committee then voted on the Recommendation, unanimously Carried.

John then clarified that a letter could still be forwarded to the Board, Bob replying
yes, Gail noting it could be worded to request that additional information is made
available.

C.4 2010 Year End Funding - Unfinanced Capital Projects, FIT.11.26

Darcy then reviewed the Report, it is essentially a housekeeping matter to
provide current information for the auditor.



Darcy then noted the major project is approximately 50% of the value of the
Tomahawk Parks building, left unfinanced in 2009 due to expenditures related to
capital roads projects.

Darcy then noted by the end of 2011 the unfinanced projects will look much
better with major projects off the books.

Chair Gamble then noted concern when financing of major projects is moved to a
subsequent year, adding he had further concern with the unfinanced OPP
station, given the reduction in development charge revenue and overdrawn dc
accounts.

Councillor Halos then questioned what the dc balance would be at the end of
2010, Darcy replying the Development Charges Act requires the overall dc
account not to be in arrears and long term financing must be put in place and
with the OPP station for example, it was anticipated there would be a 25 year dc
collection period to fully cover costs.

Darcy then noted that annually, dc balances and revenues are considered
conservatively to ensure cash flow and financing including interest costs.

Bob then again noted concern that the Town is not fully addressing capital costs
and financing of significant projects.

Councillor Ardiel then questioned if there were any other projects similar to the
OPP station, Darcy replying three significant projects will be billed in 2011, being
Highway 26, Lake Drive and Georgianview Estates servicing. Darcy then noted
the new Town Hall project would be next with grant funding still to come.

Darcy clarified there is a fine line in making sure that funds are not over-spent or
too many projects are scheduled for construction in any given year.

The Committee then dealt with the following Recommendation:
Moved by:  Joe Halos Seconded by: Gail Ardiel

THAT Council receive Staff Report FIT.11.26, “2010 Year End Funding -
Unfinanced Capital Projects”; and

THAT Council approve funding outstanding unfinanced capital expenses as
outlined in the Report.

In speaking to the Motion, Councillor Halos questioned if all project funding noted
was coming from development charges other than King Street engineering costs,
Darcy replying yes.

The Committee then voted on the Recommendation, unanimously Carried.
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C.5 Recommended 2010 Year-end Transfers, FIT.11.25

Darcy then reviewed the Report, again noting the information was an audit
requirement.

Darcy then noted Council has already seen these projects as part of the 2011
Budget process, this Report tracking to year-end 2010.

Councillor Halos then questioned how the BIA got a 2010 surplus to transfer,
given previous BIA discussion, Chair Gamble noting transfers should be going
the other way.

Darcy then clarified the BIA has approximately $34,000 in reserves from previous
surpluses, adding 2010 could actually be a deficit year and shown incorrectly for
transfer the other direction.

Joe then noted it should show as a transfer from reserves to the BIA Budget,
Darcy noting he would confirm funding status.

Chair Gamble then questioned Georgianview Estates servicing transfers from the
Water Reserve Fund, Darcy noting the original developer had paid $1,000 per
unit toward a future reservoir and the reservoir was now built 25 years following,
a similar situation to the transfer for sanitary servicing for the Shore Acres
project, Shore Acres residents having paid wastewater fees for use of a
communal septic system.

Darcy then retired from the meeting for clarification of the BIA transfer, the
Committee concurring to defer further consideration of the matter until his return.

C.6 Monthly Flash Report — April 2011

Rob then reviewed the Flash Report, noting the previous Committee only wished
to review Quarterly Reports.

Rob then noted 2011 development charge collection to date was $53,456, with
the 2011 projection of $2,375,000 including local improvement project plant
charges estimate at $1,1 million.

Rob then noted the Building Department are estimating 80 to 90 new units which
was budgeted for.

Chair Gamble then noted he had concerns with dc’s in that the Budget suggests
significant projects to be financed from dc revenue and Council has not yet seen
an indication that 80 to 90 units will be realized. Rob then noted the next month
or two will give a better indication if forecasts will be on track.



Councillor Ardiel then stated she believed that based on projections and actual,
monthly Reports should be continued.

Councillor McKean than questioned if local improvement project revenue should
be included in the dc calculation, Gail noting it could take the form of a reference
in the Report commentary.

Rob then noted Landfill fees were sluggish to date, adding this may be a
seasonal factor. Rob then noted Building fees were sluggish to date as well,
10% of Budget at 33% of the year, adding this could be a seasonal factor as well.
Rob then noted that Interest Income is expected to come in on Budget.

Councillor Halos then noted it may be pertinent to show the previous year for
comparison.

Rob then noted that OPP hours were lower than expected, Joe questioning why,
Rob replying due to general availability of officers.

Rob then reviewed the status of the new Town Hall, projected for a 4 to 5%
overrun.

Darcy then returned to the meeting.

Rob then reviewed a few large capital projects for the Committee, adding the
Committee could request information on any capital project.

Gail then questioned the Fire Station 2 addition , Rob noting it had been in the
last three Budgets, Darcy adding it was for a hall addition as well as space for a
Grey County EMS ambulance station.

Darcy then noted 2011 would be a transitional year in terms of closing out past,
significant capital projects.

Rob then noted a Capital Project Report will track Town projects and status of
completion.

The Committee then dealt with the following Recommendation:
Moved by: Joe Halos Seconded by: John McKean

THAT Council receive the Monthly Flash Report — April 2011, for information
purposes, unanimously Carried.

Darcy then reported back on Agenda Item C.5, Recommended 2010 Year-end
Transfers, noting the BIA would transfer $10,677.79 from their reserves to 2011.



Joe then noted the BIA Budget should reflect the reserve funds.

The Committee then dealt with the following Recommendation:

Moved by:  Gail Ardiel Seconded by: John McKean
THAT Council receive Staff Report FIT.11.25 “Recommended 2010 Year-end
Transfers” as revised and approve the recommendation contained therein, being
the transfer to and from Reserves and Reserve Funds as itemized in Schedule
“A”, as revised, attached to this Report, unanimously Carried.

D. Correspondence

D.1 BDO Canada LLP, Traci Smith — 2010 Audit of Consolidated Financial
Statements

Rob then reviewed the letter, noting the purpose of the correspondence is to
define the scope of the audit and responsibilities of the auditors.

Councillor Halos then questioned if the Town would have the 2010 information
shortly, Rob replying yes, the full audit to begin on June 6, 2011, with the
unaudited financial statements hopefully prepared for the Committee soon.
The Committee then dealt with the following Recommendation:

Moved by: Joe Halos Seconded by: John McKean
THAT Council receive correspondence from BDO Canada LLP, Tracey Smith,
regarding the 2010 Audit of Consolidated Financial Statements for information
purposes, unanimously Carried.

E. New and Unfinished Business

E.1 Pre-budgeting — Review of Service Levels

March 30, 2011, Special Meeting of Council

Moved by:  Duncan McKinlay Seconded by: R. J. Gamble
THAT each Standing Committee in charge of departmental functions proceed
with a comprehensive review of level of service and report back to Council by

August 1, 2011, Carried.

Rob then noted they subject Resolution was passed by Council on March 30,
2011 and guidance from the Committee as to what is expected is requested.



Rob then noted there have been previous service delivery reviews with 2010
being the last, with each Department’s key services being reviewed.

Councillor McKean then noted it would be more difficult at Finance and
Information Technology than with Infrastructure and Recreation, with roads,
arenas and parks service more easily identified.

Chair Gamble then questioned if a statement or position should be made first by
Council for Staff to consider, Rob replying that Staff want to be sure what Council
wishes as a result.

Councillor Halos then noted Council realizes the economy is still a challenge and
the Senior Management Team have a large role to play, adding there will have to
be an examination of the support staff role.

Bob then noted there is concern with the economic growth factor and Council
may have to determine what it will be and aim for that.

John then noted the Flash Reports are a good example and if trends become
clear over time, what would Council do to bring matters under control.

Bob then stated the unfinanced Building Department debt is a concern,
guestioning where would funding sources come from and Council may require
suggestions from the SMT. Bob noted one area to review for example may be
the number of Town vehicles required by Staff.

Rob then questioned if the Committee is looking for stronger financial policy as a
framework for Council consideration in addressing areas of concern, such as
deficit situations.

Bob then noted Financial and Information Technology should lead as to what
direction the Town could or should move toward.

Joe then stated it was tough to understand a lot of budgeting process and he
would be all for strong financial budgeting tools to use.

E.2 Definition of In-kind Services from January 18, 2011 Committee
meeting

January 18, 2011, Finance and Administration Committee
Moved by: Joe Halos Seconded by: Gail Ardiel
THAT Council receive correspondence from the Small Business Enterprise

Centre regarding a request for municipal support in the amount of $2,000.00 for
the SPARC Entrepreneur Challenge to be held on March 4, 2011; and



THAT Council approve financial sponsorship in the amount of 50% cash
($1,000.00) and 50% in-kind services ($1,000.00 value), Carried.

Lisa then noted one of the SPAC Entrepreneurial Challenge winners won the
$2,000 Town donation and questioned what sort of in-kind services might be
offered.

Chair Gamble then noted he originally thought the Town might purchase $1,000
of product provided, Councillor Halos questioning what Staff recommend, Lisa
noting the winning microbrewery product was not originally considered.

Councillor McKean noted we could offer the BVCC for a sampling event,
Councillor Ardiel noting we could offer advertising on the Town website or have a
staff contest for ideas.

Rob then questioned if the Committee wished to continue to utilize the
Committee Room or meet in the Council Chambers in the future, Bob suggesting
the Committee continue in the Committee Room unless a larger venue was
required.

F. Adjournment

As there was nothing further before the Chair the Committee then dealt with the
following Resolution:

Moved by: John McKean Seconded by: Joe Halos

THAT this meeting does now adjourn to meet again in the Town Hall Committee
Room on June 21, 2011 at 2:00 pm, or at the call of the Chair, Carried.
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