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Minutes:

Finance and Administration Committee

MEETING DATE:
MEETING TIME:
LOCATION:
PREPARED BY:
A.

October 8, 2013
1:00 p.m.
Town Hall Council Chambers
Corrina Giles, Clerk

Call to Order

Chair Halos called the meeting to order with all designated members in attendance save
Councillor McKean, absent due to a previous commitment. Mayor Anderson was also
in attendance
Also in attendance were Chief Administrative Officer Troy Speck, Director of Finance &
IT Services Robert Cummings, Director of Recreation Shawn Everitt and Deputy Fire
Chief AJ Lake.
The Committee then dealt with the following Resolution:
Moved by:

R.J. Gamble

Seconded by:

Gail Ardiel

THAT the Agenda of October 8, 2013 be approved as circulated, including any
items added to the Agenda.
Additions to the Agenda were then noted as being correspondence from the City
of Kenora requesting support for a Provincial ban on flying lanterns and a request
for funding to support bus service between The Blue Mountains, Collingwood and
Blue Mountain Resort.
The Committee then voted on the Resolution, Carried.
No member present declared a potential pecuniary interest with any matter as listed on
the Agenda.
The Committee then dealt with the following Resolution:
Moved by:

Gail Ardiel

Seconded by:

R.J. Gamble

THAT the minutes of September 10, 2013, be approved as circulated, including
any revisions to be made, Carried.
Regarding the City of Kenora correspondence, AJ then spoke, noting the flying lanterns
are becoming more of a hazard across Canada and the world.
AJ then reported he has seen flying lanterns at Lora Bay area events and other events
as well, adding they can reach heights of 1,000 metres and travel several kilometres,
adding when they run out of fuel then can land anywhere.
AJ then noted lanterns represent a community hazard as they are paper in a metal
frame and can be ingested by livestock after landing and there is no regulation against
them, adding if it could be proven who launched the lantern they could be charged but
this is very difficult.
AJ then noted hazards and problems with lanterns in The Blue Mountains, noting local
by-laws do not suffice and it would be preferred if they were controlled Provincially.
-1-

Mayor Anderson then spoke, noting the lantern issue needs to be addressed,
questioning if the Town should support the Kenora Resolution or draft our own
Resolution, Troy replying he believed the Town should support the Kenora Resolution.
The Committee then dealt with the following Recommendation:
Moved by:

Ellen Anderson

Seconded by:

R.J. Gamble

THAT Council of the Town of The Blue Mountains endorses the motion made by
the City of Kenora requesting a Provincial Ban of Flying Lanterns and request the
Town of The Blue Mountains Fire Department forward this motion to their Fire
Department contacts.
In speaking to the Motion, Councillor Ardiel noted this matter was discussed at the
OSUM Conference and all municipalities will likely support a ban.
Councillor Gamble then noted perhaps the issue should be placed in the newspaper
noting the dangers involved.
The Committee then voted on the Recommendation, unanimously Carried.
B.

Deputations / Presentations

B.1

Steven Scofield, Meaford Hospital Foundation – The Hospital Campaign
Request for Capital Funding

Steve then noted the volunteers for the Foundation have a mandate of raising funds to
support the capital equipment needs of the Meaford Hospital, with other uses of funds
raised include physician recruitment, staff education, chaplaincy, The Blue Mountains
Health Centre, Meaford Health Centre, Grey Bruce Health Services and regional
needs.
Steve then noted with the help of community leaders, the Foundation has raised more
than $4 million over 10 years to assist in achieving its goals.
Steve then spoke to the Meaford Hospital roles, including visits per year and procedures
offered, including physiotherapy services, outpatient care, lab procedures and e-rays,
adding the Hospital was one of the largest employers in the area.
Steve then noted the Hospital Campaign has now started and is proposed to end in
2018 or whenever $2.8 million has been raised.
Steve then identified the location of Grey Bruce Health Services (GBHS) hospitals, with
over 200 physicians available and being a key component of employment and the
economy in the area.
Steve then reviewed the five Foundations within GBHS and their fundraising efforts,
adding the Ministry of Health (MoH) funds 90% of major capital projects with the
Hospital Infrastructure Renewal Fund (HIRF) providing a fixed annual amount for
specific repairs or renovations.
Steve then noted the purpose of the Foundation was to keep the doors open at Meaford
Hospital, adding the MoH funds the majority of operating costs with the current formula
based on a fixed cost per procedure type budget.
Mayor Anderson then noted there were no funds available for Local Health Integration
Networks so there are many people on waiting lists.
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Steve then noted an entire floor will be dedicated to cancer treatment at the Owen
Sound Hospital, adding our population is aging and the life span of high-tech equipment
is getting shorter. Steve further noted state of the art technology attracts the best
trained doctors and health care professionals.
Steve then spoke to campaign goals and the reasons why The Blue Mountains should
contribute, adding a good hospital is an attraction to the area.
Steve then noted the Foundation is requesting $125,000 over five years and requested
that The Blue Mountains set an example for other municipalities in Grey-Bruce.
Chair Halos then thanked Steve for his presentation and for volunteering his time,
adding we all realize the Province is not funding as they used to and groups now have
to fundraise locally.
Councillor Ardiel then noted the presentation was good timing as Council will be working
on the 2014 Budget soon and this matter can be considered through the Budget
process and move on from there to see if the request can be supported. Gail then
questioned if GBHS has an active fundraising person, Steve replying no, not a
dedicated fundraising person, but noted that funds are raised through means such as
the Tim Horton’s Smile Cookie campaign, euchre tournaments, Knitting Club, which
brings in approximately $30,000 per year.
Councillor Gamble then noted Council realizes the importance of volunteers supporting
the Hospital and as a Council we have to support the initiatives of the fundraising
committee of the Hospital which he believes is reasonable.
Ellen then noted she supports this request as well as she and her family have enjoyed
excellent health care from the Meaford Hospital in the past. Ellen then spoke regarding
the Province’s funding mechanism of counting the number of patients at the Meaford
Hospital and noted if more people used the hospital it would help reduce the wait times
at the Collingwood Hospital and would assist Meaford Hospital’s patient numbers for
funding opportunities.
The Committee then dealt with the following Recommendation:
Moved by:

R.J. Gamble

Seconded by:

Ellen Anderson

THAT Council does support the request from GBHS for funding for the Meaford
Hospital Foundation and that staff be requested to review the request and
determine how it can be handled in the 2014 Budget.
In speaking to the Motion, Rob questioned if the request would be considered as an
enhancement report, Joe replying yes.
The Committee then voted on the Recommendation, unanimously Carried.
B.2

Cathy Smart, Karen Sweet, Blue Mountain Women of 12 – Cedar Grove
Labyrinth - Request for Interest-Free Loan

Karen then spoke describing the Labyrinth project, Cathy then spoke regarding the
background of the Women of 12 and the Labyrinth project noting it was spearheaded by
Teresa Matamoros.
Cathy then noted the group has held many fundraising events, and that the labyrinth will
become part of the labyrinth community in Ontario, once completed. Cathy further
noted from a holistic point of view labyrinths are used as a healing tool for veterans and
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will be shared with Meaford LFCATC, adding the extended community can also use and
benefit from the labyrinth. Cathy noted that over half the required funds have been
raised.
Karen then reviewed the proposed budget and noted the project initially had an
estimated cost of $39,000 which has now been revised to approximately $29,000.
Karen noted the Town currently has $8,700 on account with $6,745 in a TD Bank
account, and that the project has a current shortfall of $15,000.
Karen then noted the group would like to construct the labyrinth by the end of 2013 and
confirmed that fundraising is ongoing.
Cathy then noted the request was for a $15,000 loan from the Town, interest-free, will
be paid back within one year.
Chair Halos then thanked Cathy and Karen for their presentation, adding their business
plan was well done and their enthusiasm is great, adding public-private partnerships
have been successful and he supports their request.
Mayor Anderson then questioned Rob if Council could offer the loan, Rob replying yes,
in the past 0% interest loans have been approved to corporations that have collateral
back to the Town.
Councillor Ardiel then questioned if the Town would be doing bookings of the labyrinth
for weddings and other events, Shawn replying yes, rental contracts will be set up and
this will be another facility to be rented. Gail then questioned if the landscaping
company was hired in accordance with the Town Purchasing Policy, Shawn replying the
Landscape Architect was retained by the group and that Cathy sent out an RFP and
received four quotes which met the needs of the group.
Gail then referred to previous consideration of the dog park, Rob replying the Town did
not provide a loan to this group as the organizers secured sufficient funds by the time
the fencing invoice had been received.
Karen then noted there would be no security as the Town owns the land, funding
initiatives are in place and it was hoped construction would commence this fall.
Cathy noted the material selected for construction will alleviate any significant
maintenance, further noting that the group members will be on-site each week
individually, adding they do not want to lose momentum and that many members of the
group are prepared to sign an agreement to obtain the loan.
Councillor Gamble then questioned who would sign for a loan, Karen replying the group
is not incorporated or a not-for-profit organization, adding they entered into the Town
land use agreement individually.
Bob then questioned how the public can access the site, Cathy replying from the
municipal parking lot next to Piper’s or the old Bayview Park parking lot, further noting it
will be accessible for those with mobility issues.
Ellen then noted she is impressed by the group and their ability to work together on a
project is great. Ellen noted that she believes the loan is worthy and she sees energy
and the need to move forward.
The Committee then dealt with the following Recommendation:
Moved by:

R.J. Gamble
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THAT Council approve the Town advancing the Blue Mountains Women of 12 a
$15,000 interest-free loan for the period of one year to cover the cost of the
Cedar Grove Labyrinth proceeding as proposed, Carried.
C.

Staff Reports as circulated

C.1

Monthly Financial Report – August 2013, FIT.13.53

Rob then reviewed the Report, noting for Tax-Supported Services numbers are trending
well with a decrease in actual salaries due to some unfilled staff positions throughout
the year.
Regarding Water and Wastewater Operations, Rob noted a deficit is projected as a
result of lower than expected usage.
Regarding User Fee Supported Operations, Rob noted Harbour operations are almost
complete for the year and Building Permit activity is good.
Rob then reviewed the Flash Reports, noting development charges are forecast at just
less than $1 million for the year. Rob then noted Landfill fees were at budget levels.
Mayor Anderson then questioned statistics and comparisons and questioned if we are
comparing statistics to the Town’s busiest years and if it is realistic to use those years,
Rob replying no, that this is a baseline and that the Town is on the cusp of a new
development background study, adding at present we are nowhere near the early 2000
statistics but that those years are used as a reference point.
Rob then noted policing hours are 2000 hours under contract at this point.
The Committee then dealt with the following Recommendation:
Moved by:

Ellen Anderson

Seconded by:

R.J. Gamble

THAT Council receive Staff Report FIT.13.53 “Monthly Financial Report – August
2013” for information purposes, unanimously Carried.
D.

Correspondence

D.1

Bancroft & Hastings Highlands Disaster Relief Committee

Mayor Anderson then noted the matter could be discussed during the 2014 Budget
process
The Committee then dealt with the following Recommendation:
Moved by:

Gail Ardiel

Seconded by:

Ellen Anderson

THAT Council receive correspondence from the Bancroft & Hastings Highlands
Disaster Relief Committee requesting disaster relief assistance, Carried.
D.2

The Blue Mountains - KPMG Audit Engagement Letter

Councillor Ardiel then questioned if the indicated fee is over and above the originally
tendered amount, Rob replying that this is in accordance with the tender.
The Committee then dealt with the following Recommendation:
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Moved by:

R.J. Gamble

Seconded by:

Gail Ardiel

THAT Council receive The Blue Mountains - KPMG Audit Engagement Letter for
information purposes, Carried.
E.

New and Unfinished Business

E.1

Proposed Bus Service to Collingwood and Blue Mountain Resort

Councillor Gamble then questioned how Council will fund the $18,000 for the proposed
transit service to Collingwood and Blue Mountain Resort, Rob replying that there is
$6,000 unspent funds in Economic Development initiatives and that staff will be
reviewing options for the remaining $12,000.
F.

Adjournment

As there was nothing further before the Chair the Committee then dealt with the
following Resolution:
Moved by:

R.J Gamble

Seconded by:

Gail Ardiel

THAT this meeting does now adjourn to meet again in Committee of the Whole in
the Town Hall Council Chambers on November 13, 2013 at 1:00 pm, or at the
call of the Chair, Carried.
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