
COMMITTEE REPORT: FINANCE AND ADMINISTRATION COMMITTEE 
 

 
 
A. Recommendations 
 
1.  Ontario Building Code Program - 10 Year Revenue & Expenditure Report, 
SRB.10.06                    
 
That Council receive Staff Report SRB.10.06 respecting "Ontario Building Code 
Program – 10 Year Revenue & Expenditure Report" for information purposes, Carried. 
  
2.  Extension of Dock Standardization Single Source Agreement to include all 
Recreation Projects, DOR.10.24              
 
THAT Council receives Staff Report DOR 10 24 “Extension of Dock Standardization 
Single Source Agreement to include all Recreation Projects”; 
 
AND THAT Council does approve an extension of the Dock Standardization Single 
Source Agreement for the single sourcing of future Recreation Department Dock 
requirements, Carried. 
  
3.  Grants and Donations, FIS.10.14              
 
THAT Council receive Staff Report FIS.10.14 “Review of Grants and Donations 
Applications”, for information purposes; and 
 
THAT Council authorize the funding of these applications as determined by the 
Committee; and 
 
THAT Council authorize the adjustment of the 2010 Budget for the Communications & 
Economic Development, Grants and Donations to $37,680 from $40,000 and the 
Beaver Valley Community Centre Subsidy Budget be increased to $47,320 from 
$45,000; and 
 
FURTHER THAT Council authorize a permanent standardized rate for the Beaver 
Valley Athletic Association at 65% of the regular rental fee, Carried.  
 
4.  Consolidation of Water Reserves and Reserve Funds, FIS.10.09            
 
THAT Council receive Staff Report FIS.10.09, “Water Reserves and Reserve Funds 
Consolidation”; and, 
 
THAT Council authorize Staff to proceed with the implementation of a single reserve for 
Water Rate Stabilization; and, 
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THAT Council authorize Staff to draft a By-law to implement a consolidation of all 
identified Reserves and Reserve Funds related to water into one Water Reserve Fund, 
Carried. 
  
5.  Monthly Financial Reports – December 2009, FIS.10.12              
 
THAT Council receive Staff Report FIS.10.12, “Monthly Financial Reports – December 
2009”, for information purposes, Carried.  
  
6.  Monthly Financial Reports – January 2010, FIS.10.13               
 
THAT Council receive Staff Report FIS.10.13, “Monthly Financial Reports – January 
2010”, for information purposes, Carried. 
 
7.  2010 Capital Program  
 
THAT Council receive the 2010 Capital Program update for information purposes, 
Carried.  
 
8.  BDO Dunwoody, 2009 PSAB 3150 Audit Requirements 
 
THAT Council approve BDO Dunwoody be appointed to provide the necessary audit 
requirements for the 2009 PSAB 3150 audit, Carried. 
 
B. Staff Reports 
 
1.  SRB.10.06, Ontario Building Code Program - 10 Year Revenue & Expenditure 
Report 
2.  DOR.10.24, Extension of Dock Standardization Single Source Agreement to include 
all Recreation Projects 
3.  FIS.10.14, Grants and Donations 
4.  FIS.10.09, Consolidation of Water Reserves and Reserve Funds 
5.  FIS.10.12, Monthly Financial Reports – December 2009 
6.  FIS.10.13, Monthly Financial Reports – January 2010 
7.  2010 Capital Program update 
 
C. Correspondence 
 
1.  BDO Dunwoody, 2009 PSAB 3150 Audit Requirements 
 
D. Deputations/Presentations 
 
None 
 
E. Next Meeting Date  
 
March 16, 2010 
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STAFF REPORT: RECREATION 
 

 

 
A. Recommendations 
 
THAT Council receives Staff Report DOR 10 24 “Extension of Dock Standardization Single 
Source Agreement to include all Recreation Projects” ; 
 
AND THAT Council does approve an extension of the Dock Standardization Single Source 
Agreement for the single sourcing of future Recreation Department Dock requirements. 
 
  
B. Background 
 
In 2008, Town staff recommended to Council and received approval that supply of Docks and 
Ramps be standardized for the Thornbury Harbour, (see attachment 1).  Prior to 
standardization of docks, Town Staff tendered the supply of Docks and Ramps each year.  
Over the past two years the standardization of docks and ramps has provided efficiencies as 
well as a guarantee of product expectations being reached.   
 
In relation to theses efficiencies and satisfaction of the standardized product, Staff requests 
for the extension of the standardization to include all other parks and trails that may require 
waterfront vistas and or floating dock walkways. 
 
Staff has identified waterfront parks and trails that in the future would include the installation 
of waterfront vistas that would include floating docks and walkways. 
 
The first of these parks that require such amenities is the Heathcote Park property.  The Park 
Master Plan was approved by Council in 2009, that Master Plan includes the installation of a 
canoe and kayak dock that will utilize the same design and construction and ramp system as 
the Thornbury Harbour Standardized dock and ramp.   
 
The Beaver River Trail also requires the installation of floating walkways that would utilize the 
same design and construction as the Thornbury Harbour main construction, as well as 
proposes waterfront vista floating docks.  Staff has identified the use of floating walkways as 
opposed to installation of span bridges.  The cost effectiveness of floating walkways and the 
need to remove potential ice flow obstructions are the key elements of choosing the floating 
walkway.  The extension of standardization will also provide staff with an efficient means or 
purchase and assurance of a proven product for future works. 
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FINANCE AND ADMINISTRATION, Tuesday February 16, 2010 
DOR 10 24  Extension of Dock Standardization Single Source Agreement to include all 
Recreation Projects  2 
__________________________________________________________________________ 
 
A report will be coming to Infrastructure and Recreation Committee in late 2010 or early 2011 
for the renewal of Standardization of Docks, this report will include the inclusion of all 
Recreation Department Projects into that standardization report. 
  
C. The Blue Mountains’ Strategic Plan  
 

• Supporting the development of social and recreational programs to meet the broad 
range of needs in the community 

 
• Preserving and enhancing natural and environmental features, and cultural heritage of 

the community 
 

• Addressing the Town’s municipal infrastructure needs 
 
 
D. Environmental Impacts  
 
Floating walkways and waterfront vista floating docks allow for the public a safe and non 
intrusive passage and view of the Towns natural amenities 
 
 
E. Budget Impact  
 
The cost of floating docks and ramps are consistent with existing standardization pricing of 
$34.11 per square foot. 
 
 
F. Attachments  
 

1) DOR.08.50 Standardization Report 
 
 
 
 
 
Respectfully submitted, 
 
 
____________________________ 
Shawn Everitt, Director of Recreation 
 
For more information, please contact: 
Shawn Everitt 
severitt@thebluemountains.ca 
519-599-3131 Ext. 281 









STAFF REPORT: Financial and Information Services REVISED
 
 

 

REPORT TO: Finance and Administration 
Committee 

MEETING DATE: February 16, 2010 
REPORT NO.: FIS.10.14 
SUBJECT: Review of Grants and Donations 

Application 
PREPARED BY: Elizabeth Thompson, Deputy 

Treasurer 

A. Recommendations 
 
THAT Council receive Staff Report FIS.10.14 “Review of Grants and Donations 
Applications”, for information purposes; and 
 
THAT Council authorize the funding of these applications as determined by the Committee; 
and  
 
THAT Council authorize the adjustment of the 2010 Budget for the Communications & 
Economic Development, Grants and Donations to $37,680 from $40,000 and the Beaver 
Valley Community Centre Subsidy Budget be increased to $47,320 from $45,000; and 
 
FURTHER THAT Council authorize a permanent standardized rate for the Beaver Valley 
Athletic Association at 65% of the regular rental fee. 
 
B. Background 
 
For the third year in a row, The Blue Mountains has administered a ‘Grants and Donations 
Program’ for community groups and organizations to make application for financial support 
for events and activities. 
 
The program aims to reduce duplication and streamline the process for subsidies and 
donations. 
 
Attachment 1 provides  
(i) a list of the applications received,  
(ii) whether or not they meet the criteria and guidelines outlined in the application and  
(iii) the amount of the request. 
 
Attachment 2 provides a summary of each application received, in alphabetical order.   
 
There were 29 applications received on time and one application received after the 
deadline, with a total request of $167,778. 
 
There were requests received after the deadline of November 13th, 2009, with a total 
request of $4,956.75.  They have been added to the list of considerations for the Grants and 
Donations program. 
 
Staff recommends a 5% contingency reserve for future requests this year, meeting the 
funding criteria and the priorities of Council. 
 



Please note that $1,737.80 has already been committed to The 28th Annual Doc’s on Ice 
Charity Hockey Tournament, as per a Finance and Administration Committee 
recommendation of August 18, 2009 and further revision of September 25th, 2009 (see 
attachment 3); $2,260 has already been committed to the Haiti Disaster Relief, as per a 
Council resolution of January 25, 2010 (see attachment 4). Further $250.00 has already 
been committed to the McNab / Braeside Disaster Relief Committee as per a Finance and 
Administration Committee recommendation of December 15, 2009 (see attachment 5).  This 
reduces the grants, donations and subsidy budget of $85,000, less a 5% contingency, to 
$76,502.20. 
 
This report is also addressing the ongoing issue with the Beaver Valley Athletic Association, 
and incorporates a staff recommendation to standardize the rate charged to the Beaver 
Valley Athletic Association for rentals at the Beaver Valley Community Centre. 
 
C. The Blue Mountains’ Strategic Plan  
 
Strategic Action 3.5 Continue to support cultural groups and community events. 
 
D. Environmental Impacts  
 
None. 
 
E. Budget Impact  
 
The Grants and Donations Program is part of the 2010 Budget process.  Council approved 
$40,000 for grants and donations and an additional $45,000 for subsidy requests for rental 
of the Beaver Valley Community Centre.  Contingent upon support of these 
recommendations, the Grants and Donations Program Budget will have $4,250 remaining 
for further grants, donations and subsidies throughout the 2010 year.    
  
F. Attached  
 
Attachment 1 Grants and Donations:  Qualification and Request Summary 
Attachment 2 Grants and Donations:  Application Summary Form 
Attachment 3 Funding letter “The 28th Annual Doc’s on Ice Charity Hockey 

Tournament” Staff Report - FIS.09.047 
Attachment 4 Council resolution to match staff contributions 2 to 1 for the Haiti 

Disaster Relief (Shelter Box Canada) 
Attachment 5 McNab / Braeside Disaster Relief Committee 
 
Respectfully submitted, 
 
 
____________________________________   
Elizabeth Thompson,  
Deputy Treasurer 
 
For more information, please contact: 
Elizabeth Thompson  
ethompson@thebluemountains.ca 
519-599-3131  ex 250 



Grant and Subsidy Application Summary Form 

 

Application Date October 30, 2009
Applicant Beaver Valley Agricultural Society
Donation/Grant Request $1,500 plus all but $556.49 in rent
Purpose Offset operational costs of the Beaver Valley Fall Fair, including rental 

subsidization, tent rentals, security and insurance  
2009 Donation/Grant Request $2,000.00

 

Service or 
Business 

 To encourage an awareness of agriculture and promote improvements in the quality of life of 
persons living in the agricultural community. 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management1 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs2  
Community Outreach and Education Yes 
Projected Audience All 
Compatibility with Town Priorities and Strategic Planning 4 and 3.4 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
1 This is defined as an organization/applicant operating without a deficit.   

2 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date October 27, 2009
Applicant BVAA - Figure Skating Club
Donation/Grant Request $863.63
Purpose To provide a figure skating event to celebrate the achievements of the youth 

enrolled in figure skating programs.   
2009 Donation Granted 1 free day of ice rental
  

Service or 
Business 

The objective of the association is to establish, organize, encourage, foster , promote and 
maintain figure skating for young persons in the community. 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management3 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs4  
Community Outreach and Education Yes 
Projected Audience Youth 
Compatibility with Town Priorities and Strategic Planning 4 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 

                                                 
3 This is defined as an organization/applicant operating without a deficit.   

4 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date October 31, 2009
Applicant Beaver Valley Athletic Association - Soccer
Donation/Grant Request $5,000
Purpose Subsidization of Soccer Field Rental
2009 Donation Granted 0 

 

Service or 
Business 

 The objective of the association is to establish, organize, encourage, foster, promote and 
maintain soccer for children in the community.  

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds Yes 
Special Event or Program  
Unique Need  
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management5 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs6  
Community Outreach and Education Yes 
Projected Audience Youth 
Compatibility with Town Priorities and Strategic Planning 4 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible  
 

                                                 
5 This is defined as an organization/applicant operating without a deficit.   

6 It is understood here, that new and innovative events and programs are a consideration of Council. 

 



Grant and Subsidy Application Summary Form 

 

Application Date November 3, 2009
Applicant Beaver Valley Community School
Donation/Grant Request $976.50
Purpose To subsidize ice rental costs for students on a weekly skating excursion. 
2009 Donation Granted $55 
  

Service or 
Business 

The Beaver Valley Community School has a skating program for students to experience the sport 
of ice skating  

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program Yes 
Unique Need  
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management7 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs8  
Community Outreach and Education Yes 
Projected Audience Youth 
Compatibility with Town Priorities and Strategic Planning  
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 

                                                 
7 This is defined as an organization/applicant operating without  a deficit.   

8 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date November 23, 2009
Applicant Beaver Valley Concert Society 
Donation/Grant Request $4,500
Purpose To hire a small opera company to perform opera in concert as a special event 

to celebrate the 20th anniversary of the Society’s presentation of concert in 
Thornbury, Collingwood, Meaford and Owen Sound.  

2009 Donation Granted $500
  

Service or 
Business 

The Society provides live concerts of classical music in the Beaver Valley area including Thornbury, 
Meaford, Collingwood and surrounding smaller communities.  

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program Yes 
Unique Need  
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management9 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs10  
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning 3.5 and 4.4
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 

                                                 
9 This is defined as an organization/applicant operating without a deficit.   

10 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date November 3, 2009
Applicant Beaver Valley Outreach
Donation/Grant Request $11,886.50
Purpose -Subsidy for BVCC rentals for various fundraisers.

-Granted $5,000 for Emergency Services to support approx 36 families last 
year, anticipate this to be higher in 2010. 

2009 Donation Granted $9,146.00
 

Service or 
Business 

The Beaver Valley Outreach provides social programs and services to all members of the 
community.  

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management11 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs12  
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning 4 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
1 This is defined as an organization/applicant operating without deficit..   

12 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date November 13, 2009
Applicant Beaver Valley Preschool
Donation/Grant Request $25,000.00
Purpose Seed money to start an infant program and a before and after school 

program.  
2009 Donation Granted $0 

 

Service or 
Business 

The Beaver Valley Preschool is a licensed nonprofit preschool offering space for 22 Toddlers and 
35 Preschoolers/Kindergarten.  The school offers a variety of programming opportunities.  A 
summer school-aged program for children 6-12 is also available 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds Yes 
Special Event or Program  
Unique Need  
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management1 No 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs2  
Community Outreach and Education  
Projected Audience Toddlers/ 

Preschoolers 
Compatibility with Town Priorities and Strategic Planning 4 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible  
 

1 This is defined as an organization/applicant operating without deficit..   

2 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date November 5, 2009
Applicant Breaking Down Barriers
Donation/Grant Request $5,000
Purpose Continuation of the ‘Thumbs Up’ assessments and consultation in The Blue 

Mountains and to deliver 25 consultations in the 2010 year to local 
commercial entities 

2009 Donation Granted $3,000
 

Service or 
Business 

Breaking Down Barriers strives to create a supportive community where people with disabilities 
can live independent lives. 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management13 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs14  
Community Outreach and Education Yes 
Projected Audience Persons With 

Disabilities and 
Commercial Owners 

Compatibility with Town Priorities and Strategic Planning 4.1 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
13 This is defined as an organization/applicant operating without a deficit.   

14 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date October 29, 2009
Applicant Blue Mountains Chamber of Commerce
Donation/Grant Request $20,450.00
Purpose To offset costs for Jazz by the Bay ($3,000), Hall Rental ($350), Geocaching 

($500), Community Events Calendar ($2500), Volunteer Portal licencing and 
promotion ($600)  Information Centre ($4,000), and Access Point for 
Georgian Trail ($2,500) 

2009 Donation Granted  $11,000
 

Service or 
Business 

 The Chamber of Commerce supports the needs and interests of small local area business. 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management15 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs16  
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning 3.4 and 3.5
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
15 This is defined as an organization/applicant operating without a deficit.   

16 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date October 26, 2009
Applicant Blue Mountain Watershed Trust Foundation
Donation/Grant Request $1,000
Purpose To offset costs to deliver as minimum of 5 ‘Watershed Series’ Workshops, 

geared  to educate students on a renewable lifestyle, to raise awareness of 
current threats facing the watershed and to encourage and demonstrate 
practical solutions to current problems. (partner with Elephant Thoughts) 

2009 Donation/Grant Granted $1,000
 

Service or 
Business 

This local Trust is focused on the protection, health and quality of the local watershed.

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management17 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs18  
Community Outreach and Education Yes 
Projected Audience Youth 
Compatibility with Town Priorities and Strategic Planning 3.1 and 3.4
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
17 This is defined as an organization/applicant operating without a deficit.   

18 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

 

Application Date October 21, 2009
Applicant Canadian Cancer Society-Relay for Life
Donation/Grant Request $571.50
Purpose Rental for “Relay for Life Fundraiser” and the “Bank Night” 
2009 Donation Granted $430.00
  

Service or 
Business 

The Canadian Cancer Society raises funds for cancer research.

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management19 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs20  
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning  
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 

                                                 
19 This is defined as an organization/applicant operating without a deficit.   

20 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date October  30, 2009
Applicant Clarksburg Business Association
Donation/Grant Request $4,000
Purpose Support for Artsburg Day, Thanksgiving Applefest and the Village Tree 

Lighting and the purchase of banners and flower baskets for summer 
decorating 

2009 Donation Granted $1,000
 

Service or 
Business 

 The Association supports small business in Clarksburg through the promotion of events and 
activities in Clarksburg. 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management21 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs22  
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning 3.5 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
21 This is defined as an organization/applicant operating without a deficit.   

22 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date November 10, 2009
Applicant Elephant Thoughts 
Donation/Grant Request $1,600 Grant & $997.50 Subsidy
Purpose Subsidization of the Community Centre Rental for science camps and funding 

of underprivileged children in the community.  
2009 Donation Granted $997.50
  

Service or 
Business 

Elephant Thoughts Global Development initiatives is a registered Canadian charity, founded in 
2002 by a group of teachers, principals and other professional educators.  The mandate is to help 
promote high standards of education worldwide despite economic or geographic barriers while 
supporting initiatives which propagate cultural understanding and sharing among school aged 
children. 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management23 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs24  
Community Outreach and Education Yes 
Projected Audience Children 
Compatibility with Town Priorities and Strategic Planning 3.1 and 3.5
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 

                                                 
23 This is defined as an organization/applicant operating without a deficit.   

24 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date November 12, 2009
Applicant Georgian Bay Animal Rescue
Donation/Grant Request $25,000
Purpose To offset medical care expenses for stray, abandoned, sick, injured and 

unwanted domestic animals 
2009 Donation Granted $0 

 

Service or 
Business 

 To rescue stray, abandoned, sick, injured and unwanted domestic animals and to provide 
veterinary care and other necessities.      

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management25 No 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs26  
Community Outreach and Education Yes 
Projected Audience Animals 
Compatibility with Town Priorities and Strategic Planning  
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible  
 

                                                 
25 This is defined as an organization/applicant operating without a deficit.   

26 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date November 10, 2009
Applicant Georgian Triangle Earth Day Celebration
Donation/Grant Request $2,500
Purpose Events to promote a better understanding on how climate change impacts 

our lives and how we can have positive actions that reduce GHG emissions.  
2009 Donation Granted 0 
  

Service or 
Business 

The Georgian Triangle Earth Day Celebration is organized by a group of volunteers.  Working 
alongside the visions of The Town of The Blue Mountains they work towards a sustainable 
community with focus on educating the youth of our communities.  

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program Yes 
Unique Need  
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management27 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs28  
Community Outreach and Education Yes 
Projected Audience Youth 
Compatibility with Town Priorities and Strategic Planning 4.2 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 

                                                 
27 This is defined as an organization/applicant operating without a deficit.   

28 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date October 2, 2009
Applicant Georgian Triangle Residential Resource Centre
Donation/Grant Request $2,500
Purpose To offset operating costs and to establish a satellite office for ½ day a week 

at the Beaver Valley Outreach Office, thereby removing transportation 
barriers for residents of The Blue Mountains wishing to access the service.  

2009 Donation Granted $1,000
 

Service or 
Business 

The Georgian Triangle Residential Resource Centre provides support to those seeking housing 
through emergency assistance for residents, housing registries and vacancies lists. The Centre also 
serves as an advocate of affordable housing and builds awareness with the community at large, 
and all levels of government. 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management29 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs30  
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning 4.2 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
29 This is defined as an organization/applicant operating without a deficit.   

30 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date October 13, 2009
Applicant Girl Guides of Canada
Donation/Grant Request $300.00
Purpose Hall Rental subsidization for Girl Guides Year End Advancement Ceremonies
2009 Donation/Grant Request $325.00

 

Service or 
Business 

 Girl Guides of Canada encourages girls to experience new things, build self esteem and respect 
for others.  

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management31 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs32  
Community Outreach and Education Yes 
Projected Audience Youth 
Compatibility with Town Priorities and Strategic Planning 4 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
31 This is defined as an organization/applicant operating without deficit.   

32 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

 

Application Date October 12, 2009
Applicant Golden Beavers
Donation/Grant Request $1,200.00
Purpose Subsidization of Hall Rental – Seniors events Wed afternoon 
2009 Donation Granted $1,080.00

 

Service or 
Business 

 The business of the Golden Beavers is to promote and provide active living for local seniors 
through weekly social gatherings.  Programmed activity includes lunch and card playing.  The 
Golden Beavers utilize the only fully accessible public facility, the Beaver Valley Community 
Centre for its activities.    

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management33 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs34  
Community Outreach and Education Yes 
Projected Audience Seniors 
Compatibility with Town Priorities and Strategic Planning  
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
33 This is defined as an organization/applicant operating without a deficit.   

34 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date November 9, 2009
Applicant Thornbury Clarksburg Rotary Club
Donation/Grant Request $2,500
Purpose Chili Cook off - 60% for community needs, 40% for international needs 
2009 Donation Granted $2,500

 

Service or 
Business 

 The Rotary Club is an internationally based organization focused on improving the health and 
well-being of humanity, both locally and globally. 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management35 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs36  
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning 3.5 and 4 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
35 This is defined as an organization/applicant operating without a deficit.   

36 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date October 30, 2009
Applicant Hospice Georgian Triangle
Donation/Grant Request $1,000
Purpose Offset operational costs of hospice programs, assist in the support of 4 paid 

part-time employees and professional staff for the respite suite 
2009 Donation Granted $1,000

 

Service or 
Business 

 To provide trained, volunteer, non-medical support to individuals and caregivers experiencing life 
threatening or terminal illness in the Georgian Triangle.    

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management37 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs38  
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning 4 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
37 This is defined as an organization/applicant operating without a deficit   

38 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date October 26, 2009
Applicant Manito Shrine Club of Collingwood
Donation/Grant Request $2,500
Purpose To offset costs of hosting the 2010 Annual Ceremonial Event which will bring 

over 2,800 guests to The Blue Mountains June 10-13/10.  
2009 Donation Granted 0 
  

Service or 
Business 

The Manito Shrine Club raises funds to assist in operating 22 Shrine Hospitals for Children in 
North America.   

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program Yes 
Unique Need  
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management39 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs40  
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning  
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
39 This is defined as an organization/applicant operating without a deficit.   

40 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date October 21, 2009
Applicant Marsh Street Community Centre
Donation/Grant Request $6,500
Purpose To offset costs to replace dishwasher with a commercial one.  
2009 Donation Granted 0 
  

Service or 
Business 

The Marsh St. Centre, run by a group of volunteers, is used for meetings, receptions, breakfasts, 
dinners, fundraising events, theatre, etc. There is a membership of 140 people.   

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs  
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning  
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible  
 



Grant and Subsidy Application Summary Form 

 

 

Application Date October 23, 2009
Applicant My Friend’s House
Donation/Grant Request $5,000
Purpose To offset operating costs 
2009 Donation Granted $5,000
  

Service or 
Business 

My Friend’s House is engaged in the provision of emergency shelter and counseling services to 
women who have experienced physical, mental and/or sexual abuse in the Georgian Triangle.   

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management No 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs41  
Community Outreach and Education Yes 
Projected Audience Women and Children
Compatibility with Town Priorities and Strategic Planning  
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible  
 

                                                 
41 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

 

Application Date November 11, 2009
Applicant Royal Astronomical Society of Canada, Toronto Centre 
Donation/Grant Request $5,544.05
Purpose To offset costs of constructing a free-standing observatory deck structure 10 

x 14, and professionally constructed interpretive plaques for their existing 
scale solar system walk located at 689038 18th Sideroad, Loree.  

2009 Donation Granted 0 
  

Service or 
Business 

The Society promotes astronomy and related sciences to the general public and in so doing 
contributes to the scientific literacy of Ontarians-particularly youth.    

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management42 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs43  
Community Outreach and Education Yes 
Projected Audience Youth 
Compatibility with Town Priorities and Strategic Planning  
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
42 This is defined as an organization/applicant operating without a deficit.   

43 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

 

Application Date October  26, 2009
Applicant Royal Canadian Legion
Donation/Grant Request $250
Purpose Offset costs of Community Hall rental for Veterans’ Dinner, in recognition of 

Remembrance Day 
2009 Donation Granted $225

 

Service or 
Business 

The Royal Canadian Legion serves veterans and their dependents, promotes remembrance and 
acts in the service of Canada and its communities. 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program Yes 
Unique Need  
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management44 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs45  
Community Outreach and Education Yes 
Projected Audience Veterans 
Compatibility with Town Priorities and Strategic Planning  
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
44 This is defined as an organization/applicant operating without a deficit.   

45 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date October 22, 2009
Applicant Sweet Adelines International
Donation/Grant Request $2500
Purpose To offset costs of rehearsals, yearly retreat, annual competition in New York

 

Service or 
Business 

Sweet Adelines international is a teaching organization, geared to teach four part harmony in the 
barbershop style.  The chorus allows women in the community to participate in a hobby that is 
rewarding to the individual as well as the community 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program Yes 
Unique Need  
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs Yes 
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning  
 

Staff Recommendation 

Eligible Yes  

 

 

 

 

 

 



Grant and Subsidy Application Summary Form 

 

 

Application Date November 11, 2009
Applicant Theatre Collingwood Association Inc.
Donation/Grant Request $2,000
Purpose To offset costs (staffing, teaching space, food expenses, marketing & 

administration) to run the Larkspur Summer Theatre Camp 10 2010, an 
educational program for youth.    

2009 Donation Granted $0 
  

Service or 
Business 

Theatre Collingwood’s mission is to produce live theatre in the Georgian Triangle by presenting 
quality productions, events and educational activities which enrich the cultural life of the 
community. 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program Yes 
Unique Need  
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management46 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs47  
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning 4.4 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

 
                                                 
46 This is defined as an organization/applicant operating without a deficit.   

47 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date October 27, 2009
Applicant The Duncan Area Community Centre
Donation/Grant Request $1,500
Purpose To offset operating costs of the Duncan Community Centre in need of some 

repairs to the chimney and roof, window repairs, door trim.   
2009 Donation Granted $0 
  

Service or 
Business 

The Duncan Community Centre provides a gathering place for functions each year.  It is used for 
showers, art classes, reunions, meetings, fundraising activities, etc.   

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management48 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs49  
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning 4.2 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 

                                                 
48 This is defined as an organization/applicant operating without a deficit.   

49 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date October 30, 2009
Applicant Thornbury Business Improvement Area
Donation/Grant Request $26,000 ($3,000 Canada Day celebrations, $3,000 Apple Harvest Festival, 

$5,000 Cultural Element, $15,000 Administrator wages) 
Purpose To beautify and maintain the designated business improvement area to 

support and attract destination for visitors and businesses.  Annually hanging 
baskets, lights and banners decorate the business core.  3 Events per year 
attract visitors and residents.    

2009 Donation Granted $0 
 

Service or 
Business 

The association supports businesses in Thornbury through the promotion of events and activities.  

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management50 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs51  
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning  
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
50 This is defined as an organization/applicant operating without a deficit.   

51 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

 

Application Date October 28, 2009
Applicant Thornbury Community Theatre
Donation/Grant Request $350
Purpose To offset costs of Peak FM Radio Ads for 2 theatre productions, spring and 

fall.    
2009 Donation Granted $350 granted, $170.00 used
  

Service or 
Business 

Thornbury Community Theatre is a production company presenting plays to community residents 
and visitors. 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management52  
Supplied Accurate Financial Information  
 

Special Consideration 

New and Innovative Events and Programs53  
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning 3.5 and 4.4
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 

                                                 
52 This is defined as an organization/applicant operating without a deficit.   

53 It is understood here, that new and innovative events and programs are a consideration of Council. 

 

 



Grant and Subsidy Application Summary Form 

 

Application Date December , 2009
Applicant Ontario Green Building Resource Centre
Donation/Grant Request $2,500
Purpose Proposed Green Homes Technology Tour – showcase leadership in 

environmental home design and sustainable living in the area. 
-Pre-development, marketing, promotion, website development, home 
evaluation, educational curriculum, event logistics, presentation aids and 
labour costs 

2009 Donation Granted $0,00
 

Service or 
Business 

 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need  
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management54  
Supplied Accurate Financial Information  
 

Special Consideration 

New and Innovative Events and Programs55 Yes 
Community Outreach and Education  
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning  
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible  
 

                                                 
1 This is defined as an organization/applicant operating without deficit..   

55 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date February 9, 2010
Applicant Drive Fore Teens - Winter Driving Program
Donation/Grant Request $456.75
Purpose Winter driving program to teach skid response and how to drive safer under 

adverse and severe winter weather conditions.    
Have requested subsidy to cover the rental fee of the BVCC parking lot and 
hall rental. 

2009 Donation Granted $ 
 

Service or 
Business 

Safe driving for teens 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management56  
Supplied Accurate Financial Information  
 

Special Consideration 

New and Innovative Events and Programs57  
Community Outreach and Education Yes 
Projected Audience Teen and Adult

Population 
Compatibility with Town Priorities and Strategic Planning yes 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
1 This is defined as an organization/applicant operating without deficit..   

57 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date January 26, 2010
Applicant Beaver Valley Open Door
Donation/Grant Request $3,000
Purpose Rotary Club has contributed $3,000 and the BV Open Door challenges the 

Town to match the Rotary Club – Donation to sponsor a Vietnamese refugee 
family 

2009 Donation Granted $0 
 

Service or 
Business 

 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management58 Yes 
Supplied Accurate Financial Information Yes 
 

Special Consideration 

New and Innovative Events and Programs59  
Community Outreach and Education Yes 
Projected Audience General Population
Compatibility with Town Priorities and Strategic Planning Yes 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

 

                                                 
1 This is defined as an organization/applicant operating without deficit..   

59 It is understood here, that new and innovative events and programs are a consideration of Council. 

 



Grant and Subsidy Application Summary Form 

Application Date February 9, 2010
Applicant The Blue Mountains Public Library
Donation/Grant Request $352.50
Purpose To Host a Youth Skating Party at the BVCC
2009 Donation Granted $ 

 

Service or 
Business 

Community Youth 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management60  
Supplied Accurate Financial Information  
 

Special Consideration 

New and Innovative Events and Programs61  
Community Outreach and Education Yes 
Projected Audience Youth Population
Compatibility with Town Priorities and Strategic Planning Yes 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
1 This is defined as an organization/applicant operating without deficit..   

61 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date February 9, 2010
Applicant Beaver Valley Athletic Association
Donation/Grant Request $822.50
Purpose 7 hr ice rental for the Skate-a-thon
2009 Donation Granted $ 

 

Service or 
Business 

The objective of the association is to establish, organize, encourage, foster, promote and maintain 
soccer for children in the community 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management62  
Supplied Accurate Financial Information  
 

Special Consideration 

New and Innovative Events and Programs63  
Community Outreach and Education Yes 
Projected Audience Youth Population
Compatibility with Town Priorities and Strategic Planning Yes 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

                                                 
1 This is defined as an organization/applicant operating without deficit..   

63 It is understood here, that new and innovative events and programs are a consideration of Council. 



Grant and Subsidy Application Summary Form 

 

Application Date February 9, 2010
Applicant Grey Bruce Cultural Network
Donation/Grant Request $825.00
Purpose Cultural Community Network Development , Festival 21, Grey Bruce Cultural 

Atlas 
2009 Donation Granted $ 

 

Service or 
Business 

The objective is to create and develop a not-for-profit service organization as one essential part of 
the infrastructure for the Culture Sector (arts, culture and heritage) in Grey Bruce. 

 

Criteria for Application (must meet one of the following) 

Seed (Start up) Funds  
Special Event or Program  
Unique Need Yes 
None of the Above  
 

Guidelines (must meet all of the following) 

Not for Profit Yes 
Applicant Located in Community and/or Primarily Benefits Local Residents Yes 
Demonstrate Managerial Expertise, Organization Ability, Good Financial Management64  
Supplied Accurate Financial Information  
 

Special Consideration 

New and Innovative Events and Programs65  
Community Outreach and Education Yes 
Projected Audience  
Compatibility with Town Priorities and Strategic Planning Yes 
Helps to Build a Sustainable Community Yes 
 

Staff Recommendation 

Eligible Yes 
 

 

                                                 
1 This is defined as an organization/applicant operating without deficit..   

65 It is understood here, that new and innovative events and programs are a consideration of Council. 



 2010 Grants and Donations Summary List A-2

Name of Applicant Subsidy
Grants and 
Donations

 Grant Request 
Amount 

 Subsidy 
Request 
Amount 

Applications
Beaver Valley Agricultural Society 350.00$               1,500.00$        1,500.00$        556.49$        
Beaver Valley Athletic Association - Figure Skating -$                   822.50$        
Beaver Valley Athletic Association - Soccer -$                   4,345.50$        654.50$        
Beaver Valley Community School - Skate 980.00$               997.00$        
Beaver Valley Concert Society 500.00$           5,000.00$        
Beaver Valley Outreach 2,530.00$           7,970.00$        6,500.00$        5,386.50$    
Beaver Valley Preschool -$                   25,000.00$     
Blue Mountains Chamber of Commerce 11,000.00$     20,450.00$     
Blue Mountains Watershed Trust -$                   1,000.00$        
Breaking Down Barriers 3,000.00$        5,000.00$        
Canadian Cancer Society - Relay for Life 570.00$               571.50$        
Clarksburg Business Association 2,850.00$        4,000.00$        
Duncan Area Community Centre -$                   1,500.00$        
Elephant Thoughts 350.00$               1,000.00$        1,600.00$        997.50$        
Georgian Bay Animal Rescue -$                   25,000.00$     
Georgian Triangle Earth Day Celebration -$                   2,500.00$        
Georgian Triangle Residential Resource Centre 1,000.00$        2,500.00$        
Girl Guides of Canada 285.00$               283.50$        
Golden Beavers 1,260.00$           1,260.00$    
Hospice Georgian Triangle 1,000.00$        1,000.00$        
Manito Shrine Clue -$                   2,500.00$        
Marsh Street Community Centre -$                   6,500.00$        
My Friend's House 5,000.00$        5,000.00$        
Royal Astronomical Society of Canada -$                   5,544.05$        
Royal Canadian Legion Branch 281 250.00$               250.00$        
Sweet Adelines - Harmony North -$                   2,500.00$        
Th t C lli d $ 2 000 00$Theatre Collingwood -$                   2,000.00$        
Thornbury BIA -$                   26,000.00$     

Thornbury Clarksburg Rotary Club - Georgian Sound Festival 2,000.00$             $       2,500.00 2,000.00$     
Thornbury Community Theatre - Advertising PeaksFM 350.00$           350.00$           

Sub-Total 8,575.00$           35,170.00$     159,789.55$   13,779.49$  

Additional Requests for Donations
Grey County Farm Safety Association request for grant
The Ontario Green Building Resource Centre 2,500.00$        
Drive fore Teens Winter Driving Program 456.75 0 456.75$        
The Blue Mountains Public Library- Skate sponsor 3 hrs 0 0 352.50$        
Beaver Valley Open Door - Refugee Family 0 0 request for grant
Beaver Valley Athletic Association - Skate-a-thon - 7 hrs 290 0 822.50$        
Grey Bruce Cultural Network 0 825.00$           

Sub-Total 746.75 3,325.00$        1,631.75$    
Previously Approved Donations

Thornbury Clarksburg Rotary Club - Haiti 2,260.00$        
McNab/Braeside - disaster 250.00$           

TOTAL 9,321.75$           37,680.00$     163,114.55$   15,411.24$  
BVAA at Standardized Rate of 35% below the Regular Rate 38,000.00$         

TOTAL $85,001.75 47,321.75$         37,680.00$     











STAFF REPORT: Financial & Information Services 
 
 

 

REPORT TO: Finance & Administration 
MEETING DATE:       February 16, 2010 
REPORT NO.: FIS.10.09 
SUBJECT: Water Reserves and Reserve 

Funds Consolidation 
PREPARED BY: Robert Cummings, Director of 

Financial & Information Services

A. Recommendations 
 
THAT Council receive Staff Report FIS.10.09, “Water Reserves and Reserve Funds 
Consolidation”; and, 
 
THAT Council authorize Staff to proceed with the implementation of a single reserve for 
Water Rate Stabilization; and, 
 
THAT Council authorize Staff to draft a By-law to implement a consolidation of all 
identified Reserves and Reserve Funds related to water into one Water Reserve Fund. 
 
B. Background 
 
The Town has reserves and reserve funds in place to fund expenditures that relate to 
the treatment and distribution of water.  Over time, ten different reserves and reserve 
funds have been established.  Some of these funds date back to 1991.  These reserves 
and reserve funds were created to provide for a number of similar purposes.  However, 
in general, these reserves and reserve funds serve the purpose of supporting the 
Town’s Water System and can be categorized into two groups that relate to this system:  
Capital (or Asset) Related and Rate Stabilization.   
 
Town Staff has the opportunity to improve the administration efficiency by consolidating 
the number reserves and reserve funds related to the Town’s Water System.  This will 
simplify the work of tracking, accounting and reporting on these reserves and reserve 
funds.  As part of the 2009 year-end process, eight of the existing water reserves and 
reserve funds will be consolidated into a Water Capital Reserve Fund.  The remaining 
two reserves will be consolidated into a Water Rate Stabilization Reserve.   The 
attached chart illustrates the existing reserves and reserve funds, their purpose and the 
2009 beginning balance and the future consolidated reserve or reserve fund.  
 
The Water Reserve Fund will be used to fund expenditures related to studies, 
replacement, enhancement, construction and acquisition of capital assets for the 
treatment, storage and distribution of water.  The fund shall earn interest at the rate in 
effect in a given year.  The amount to be carried in this fund will be determined from a 
long-term asset management plan to be completed this year.  The Fund shall be 
established by By-law. 
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Page 2 of 2 
 

The Water Rate Stabilization Reserve will be an operating reserve used to fund short 
term fluctuations in revenue or expenses within a year.  Town Staff recommends that 
the amount of the reserve should be sufficient to fund 15% of current year’s 
consumption revenue.  In 2010, this amount would be $225,000.  This reserve will have 
to be built up over time as part of the annual budget process to meet this dollar amount. 
 
The two existing reserves that will make up the Water Rate Stabilization Reserve do not 
have a positive balance at this time.  Through the 2009 year-end process, Staff will 
address this with a recommendation to move forward. 
 
C. The Blue Mountains’ Strategic Plan  
 
 “Providing a strong, well managed municipal government”. 
 
D. Environmental Impacts  
 
No significant impact at this time.   
 
E. Budget Impact  
 
No significant impact at this time. 
 
F. Attached  
 
Water Reserves and Reserve Funds Consolidation 
 
 
 
Respectfully submitted, 
 
 
____________________________________ 
 
Signature 
 
 
For more information, please contact: 
 
Robert Cummings, Director of Financial & Information Services 
rcummings@thebluemountains.ca 
519.599.3131 x245 

mailto:rcummings@thebluemountains.ca
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Reserves Water (Town Thornbury) Fund shortfalls in operating revenue due to fluctuations in annual water use 609 Water Rate Stabilization Reserve

Total Water Reserves

rv

rv

The Blue Mountains FIS.10.09
Water Reserves and Reserve Funds Consolidation
8-Feb-10

2009
Water Reserve Funds Purpose Opening Balance New Reserve or Reserve Fund

Camperdown Water Reservoir Set up in 1991 as a result of a severance -- Will be used up in 2010 $7,536 Water Reserve Fund

Camperdown Water Lines Set up in 1991 as a result of a severance -- Will be used up in 2010 $4,216 Water Reserve Fund

PV Future W/S For Clarksburg Servicing purposes. $701 Water Reserve Fund

Craigleith Water Capital Discretionary capital use - Funded by approved budget decisions -$2,320 Water Reserve Fund

Craigleith Water Operating Discretionary capital use - Built from surplus within a fiscal year $2,242,733 Water Reserve Fund

Total ater Reserve Funds $2,252,867

Water Reserves

Reserves - Thornbury Water Plant Capital maintenance and upgrades to the water treatment plant $42,658 Water Reserve Fund

Reserve for Replacement - Thornbury Water Capital maintenance and upgrades to the former Thornbury water sytem $91,000 Water Reserve Fund

Reserve for Replacement - CCCL Water Capital maintenance and upgrades to the former non-Thornbury water system $488,881 Water Reserve Fund

Reserves - Water (Town Thornbury) -   Fund shortfalls in operating revenue due to fluctuations in annual         water use  . -$46 609 Water Rate Stabilization Reserve-$46,    

Reserve for Rate Stabilization - Water Fund shortfalls in operating revenue due to fluctuations in annual water use. $32,358 Water Rate Stabilization Reserve

$608,289

Total Water Rese es & Reserve Funds $2,861,155

Proposed Reserves

Water Reserve Fund
Fund expenditures related to studies and the replacement, 
construction and acquisition of capital assets for the treatm
distribution of water.

enhancement, 
ent, storage and $2,875,406

Water Rate Stabilization Reserve Fund shortfalls in operating revenue due to fluctuations in annual water use. -$14,251

Total Water Rese es & Reserve Funds $2,861,155



STAFF REPORT: Financial & Information Services 
 
 

 

REPORT TO: Finance and Administration 
MEETING DATE: February 16, 2010 
REPORT NO.: FIS.10.12 
SUBJECT: Monthly Financial Reports – 

December  2009 
PREPARED BY: Elizabeth Thompson, Manager 

of Accounting & Budgets / 
Deputy Treasurer 

A. Recommendations 
 
THAT Council receive Staff Report FIS.10.12, “Monthly Financial Reports – December 2009”, 
for information purposes. 
 
B. Background 
 
Financial & Information Services Staff provide a Monthly Financial Report for review by the 
Finance and Administration Committee and receipt by Council.  The attached documentation 
provides Council information on the financial activity that the Town has undertaken in relation to 
the 2009 Budget.  These are not the final amounts for 2009 and adjustments may apply through 
the audit process. 
 
These reports use the 2009 Budget for comparison purposes.   
 
C. The Blue Mountains’ Strategic Plan  
 
Providing a strong, well managed municipal government 
 
D. Environmental Impacts  
 
Supporting environmentally sound decisions 
 
E. Budget Impact  
 
None 
 
F. Attached  
 
1. Monthly Flash Report – December 2009 
2. 2009 Budget Variance Report – Tax Levy Summary 
3. 2009 Budget Variance Report – User Rates Summary 
4. 2009 Budget Variance Report – User Fees Summary 
 
Respectfully submitted, 
 
 
____________________________________ 
Signature 
 
For more information, please contact: 
Elizabeth Thompson, Manager of Accounting & Budgets / Deputy Treasurer 
ethompson@thebluemountains.ca 
519-599-3131 x250 

mailto:ethompson@thebluemountains.ca
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The Blue Mountains
Monthly Flash Report -- REVENUE
31-Dec-09

Supplementals Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

278,000      275,000         278,000        3,000         101%
=> For 2009 the supplemental and omitted assessment value increases are 
$100,386,000.

=> the Supplemental and Omitted Assessment to date has generated 
$278,000 in revenue.  Reductions in assessment have amounted to $103,906 
to date.

=> The Taxes Receivable at the end of Dec/09 is $4,635,349  (Dec/08 
$4,393,806.)  The increase in the amount levied, current economic climate 
and a reassessment year have affected the tax arrears.   The January 31, 
2010 balance is $3,816,647.
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Note:  YTD Budget is an extrapolation of the Annual Budget based on estimated occurrence of transactions in our business cycle. 11/02/2010

Interest Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

Income 176,400      180,000         153,293        (26,707)      85%
=> Interest Income remains less than budget

=> An adjustment is made at year-end to this account that reduces the 
interest balance in the Revenue Fund.  This account represents interest 
received from available cash.

=> Operating bank account balance as at December 31/09 was $1,545,263.
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Landfill Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

Fees 265,200      260,000         258,668        (1,332)        99%
=> Landfill fees were slow to start and came in very close to budget.

=> Total fees collected for the month of December $ 23,722

=> YTD for 2008 to the end of December - $362,435 compared to $258,668 
for December 2009.

Building Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

Permits 363,600      606,000         285,654        (320,346)    47%
=> Building Permit Fee revenue is still below budget. 

700,000$
2009 Building Permits Budget Variance
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=> Total fees collected for the month of December were $10,552.

=> YTD for 2008 to the end of December - $377,471 compared to $285,654 
for December 2009.
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The Blue Mountains
Monthly Flash Report -- EXPENSES
31-Dec-09

Total Town Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

Salaries & Ben 7,890,725    8,010,888      7,572,689     438,199     95%

=> Salaries and benefits will be below budget, with the estimated accural for 
Dec 28-31 at $ 120,920.

=> The accrual for December 28-31 payroll and benefits are not reflected in 
this report.  The YTD Actual will end under budget for year-end.
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Snowplow Forecast Budget YTD Actual Variance Budget Commentary
Sanding/Salting 740,678      740,678         491,418        249,260     66%

=> Winter Control is well under budget with a remaining budget of $249,260 
for December 2009.

=> This account is not complete for December, possibly more invoices to 
come in for sand and salt.

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

9,000,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

$

Month

2009 Total Town Salaries Budget Variance 

YTD Actual YTD Budget Forecast

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

$

Month

2009 Snowplow, Sanding and Salting Budget Variance

YTD Actual YTD Budget Forecast

Note:  YTD Budget is an extrapolation of the Annual Budget based on estimated occurrence of transactions in our business cycle. 11/02/2010



OPP Services Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

2,077,600    2,120,000      1,898,850     221,150     90%
=> December hours were 2,145  

=> Information from the OPP will be provided at the the end of the following 
month in order to be able to provide accurate statistics
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Town of The Blue Mountains
Tax Levy Summary 2009 Budget Variance Report
Revenue Fund For the Twelve Months Ending December 31, 2009

2009 2008
Acct DEC YTD Budget Unexpended $ % of Budget DEC Actuals Budget

EXPENSES
SALARIES
Full Time Salaries 60005 $470,841 $3,989,400 $4,210,471 $221,071 95%     $446,469 $4,005,381 $3,982,664
Part Time Salaries 60010 34,203 395,252 284,563 (110,689) 139%     81,862 330,930 311,051
Casual/Contract Salaries 60015 11,503 105,849 180,433 74,584 59%     4,862 44,391 66,221
Overtime 60018 24,341 88,874 43,000 (45,874) 207%     28,276 66,038 37,500
On Call 60020 22,565 59,604 58,700 (904) 102%     707 56,869 49,500
PrepTime 60025 5,000 5,000 5,000 0 100%     0 5,309 4,900
Per Diem 60030 2,895 23,560 29,500 5,940 80%     2,480 22,330 29,175
Suppression Hours 60035 13,704 119,012 110,000 (9,012) 108%     0 86,257 105,000
Training Hours 60040 (19,684) 80,419 75,500 (4,919) 107%     0 36,438 37,800
Captain Remuneration 60045 0 8,800 8,400 (400) 105%     0 8,967 8,000

TOTAL SALARIES 565,368 4,875,770 5,005,567 129,797 97%     564,656 4,662,910 4,631,811

BENEFITS
Full Time Benefits 61005 98,246 898,989 1,049,247 150,258 86%     116,443 919,422 1,012,655
Part Time Benefits 61010 36,752 72,564 49,178 (23,386) 148%     10,178 18,133 53,853
Casual/Contract Benefits 61015 0 5,466 46,974 41,508 12%     2,127 4,284 37,024
Benefits Prior Year 61016 0 551 0 (551) 0%     661,066 661,066 0
Benefits Overpayment 61017 0 0 0 0 0%     (444,542) (444,542) 0
Firefighter Insurance 61100 0 0 2,500 2,500 0%     2,476 2,476 2,500
Post Employment Benefits 61200 0 0 0 0 0%     16,935 16,935 0
Post Employment Benefits 61111 0 0 18,000 18,000 0%     0 0 0
Computer Allowance 61502 969 8,302 8,400 98 99%     0 0 0
Travel Allowance (61503 4,231 33,856 27,200 (6,656) 124%     16,706 16,706 750

TOTAL BENEFITS 140,198 1,019,728 1,201,499 181,771 85%     381,389 1,194,480 1,106,782

ADMINISTRATIVE EXPENSES
Office Supplies 62005 1,786 30,325 37,935 7,610 80%     3,023 36,790 36,265
Computer Supplies 62006 53 6,645 13,225 6,580 50%     1,817 29,100 19,383
Office Equipment 62007 0 1,968 1,925 (43) 102%     672 3,705 1,900
Paper 62010 346 23,556 30,060 6,504 78%     7,140 36,055 29,950
Publications 62015 75 5,471 6,200 729 88%     527 5,588 7,160
Promotional Expenses 62017 296 5,820 6,300 480 92%     80 4,935 4,775
Meeting Expenses 62020 1,437 4,432 10,050 5,618 44%     3,202 8,260 10,350
Special Events 62024 2,645 12,414 15,000 2,586 83%     (47) 3,626 5,000
Corporate Events 62025 4,782 7,069 9,450 2,381 75%     6,317 8,773 9,000
Information Events 62026 0 535 1,775 1,240 30%     0 1,830 2,660
Children's Programs 62027 0 1,514 1,500 (14) 101%     534 1,571 1,500
Young Adult Programs 62028 106 610 800 190 76%     0 0 0
Adult Programs 62029 52 492 800 308 62%     0 0 0
Janitorial Supplies 62030 769 6,871 4,250 (2,621) 162%     1,781 9,100 4,255
Services 63000 0 0 110 110 0%     0 0 100
Printing 63005 3,642 34,184 23,170 (11,014) 148%     5,275 14,087 25,569
Meeting Expenses - Services 63015 1,916 9,192 0 (9,192) 0%     (111) (111) 200

01/08/10 1



Town of The Blue Mountains
Tax Levy Summary 2009 Budget Variance Report
Revenue Fund For the Twelve Months Ending December 31, 2009

2009 2008
Acct DEC YTD Budget Unexpended $ % of Budget DEC Actuals Budget

Miscellaneous 62599 $255 $7,364 $6,924 ($440) 106%     $299 $13,336 $8,360

TOTAL ADMINISTRATIVE EXPENSES 18,160 158,462 169,474 11,012 94%     30,509 176,645 166,427

OPERATING EXPENSES
Machine Time 61600 0 87,738 130,000 42,262 67%     54,310 127,780 125,000
Allocated Machine Time 61601 0 (87,738) (130,000) (42,262) 67%     (127,780) (127,780) (125,000)
Materials 62000 24,321 303,944 363,800 59,856 84%     114,745 418,686 355,720
Processing Materials 62001 101 2,998 2,500 (498) 120%     244 2,559 2,000
Special Program Materials 62003 0 1,200 2,050 850 59%     (3,509) 0 2,000
Lab Expenses 62071 0 0 0 0 0%     0 256 0
Sample Testing 62072 15 786 3,335 2,549 24%     0 1,050 2,000
Merchandise Inventory 62080 0 3,060 0 (3,060) 0%     (3,060) 2,240 0

TOTAL OPERATING EXPENSES 24,437 311,988 371,685 59,697 84%     34,950 424,791 361,720

BOOKS AND MATERIALS
Periodicals 62050 20 3,058 3,625 567 84%     2,811 3,615 3,450
Adult Books 62052 0 0 0 0 0%     4,851 22,488 16,400
Young Adult Books 62056 0 0 0 0 0%     268 1,747 2,000
Children's Books 62057 0 0 0 0 0%     2,550 7,197 6,900
Adult Media 62060 0 373 0 (373) 0%     1,636 4,395 2,300
Children's Media 62062 0 0 0 0 0%     433 1,349 700

TOTAL BOOKS AND MATERIALS 20 3,431 3,625 194 95%     12,549 40,791 31,750

COMMUNICATIONS
Communications 62100 0 38 0 (38) 0%     0 0 0
Telephone 62105 6,312 79,061 72,415 (6,646) 109%     10,055 83,697 88,720
Communication Tower Repairs/Lease 62107 0 19,887 15,000 (4,887) 133%     0 0 0
Internet 62110 162 4,951 6,936 1,985 71%     462 5,448 7,050
Courier 62115 128 1,134 1,800 666 63%     331 1,885 2,790
Postage 62120 2,742 26,830 20,963 (5,867) 128%     (171) 21,223 24,550
Advertisements 62125 9,603 57,656 75,610 17,954 76%     14,252 82,614 60,860

TOTAL COMMUNICATIONS 18,947 189,557 192,724 3,167 98%     24,929 194,867 183,970

TRAINING AND TRAVEL
Membership 62205 609 25,295 23,135 (2,160) 109%     1,215 22,906 21,985
Meals 62210 996 8,131 11,048 2,917 74%     3,457 12,226 18,815
Accomodation 62215 1,298 22,343 25,410 3,067 88%     2,738 22,874 27,940
Training and Education Courses 62220 7,189 42,724 38,532 (4,192) 111%     3,577 33,055 42,515
Conference Workshops, Conventio 62225 1,961 23,354 31,762 8,408 74%     298 40,413 44,595
Fall Fair 62226 0 135 0 (135) 0%     0 70 0
Mileage 62506 485 4,467 0 (4,467) 0%     0 0 0
Travel 62230 4,693 27,993 19,138 (8,855) 146%     9,522 53,290 46,446

TOTAL TRAINING AND TRAVEL 17,231 154,442 149,025 (5,417) 104%     20,807 184,834 202,296

PERSONNEL
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Town of The Blue Mountains
Tax Levy Summary 2009 Budget Variance Report
Revenue Fund For the Twelve Months Ending December 31, 2009

2009 2008
Acct DEC YTD Budget Unexpended $ % of Budget DEC Actuals Budget

Health and Safety 62305 $777 $10,289 $30,327 $20,038 34%     $846 $19,832 $11,055
Personnel 62307 0 440 0 (440) 0%     0 0 0
Donations 62310 0 5,154 1,960 (3,194) 263%     54 365 2,950
Clothing Expense 62315 4,353 12,474 12,466 (8) 100%     4,234 15,640 18,725
Uniforms 62317 0 0 600 600 0%     0 0 0
Staff Recognition 62320 0 486 400 (86) 122%     564 10,110 250
Volunteer Honourarium 62321 312 398 600 202 66%     0 404 500
Recruitment and Retention 62322 0 0 30,000 30,000 0%     0 0 0
Volunteers 62321 312 398 600 202 66%     0 404 500

TOTAL PERSONNEL 5,754 29,639 76,953 47,314 39%     5,698 46,755 33,980

UTILITIES
Hydro 62405 9,667 178,455 182,235 3,780 98%     41,087 183,992 177,440
Natural Gas 62410 3,297 40,754 39,800 (954) 102%     12,973 38,702 46,616
Cable 62415 0 659 680 21 97%     0 159 600
Furnace Oil 62420 1,505 14,792 15,800 1,008 94%     6,500 22,333 15,500
Water 62425 125 27,061 24,700 (2,361) 110%     6,028 31,597 27,866

TOTAL UTILITIES 14,594 261,721 263,215 1,494 99%     66,588 276,783 268,022

EQUIPMENT EXPENSES
Equipment Operating Costs 62509 0 1,722 1,390 (332) 124%     16 1,368 1,150
Equipment Repairs & Maintenance 62510 6,438 102,171 101,944 (227) 100%     30,472 92,995 77,990
Tools 62511 177 7,017 12,250 5,233 57%     1,711 10,633 10,550
Equipment Rentals 62515 2,107 9,173 12,525 3,352 73%     130 5,280 14,012
Recharges & Refills 62516 194 7,200 3,700 (3,500) 195%     367 3,421 7,200
Service Agreements 62520 2,782 94,566 94,441 (125) 100%     9,865 80,289 96,777

TOTAL EQUIPMENT EXPENSES 11,698 221,849 226,250 4,401 98%     42,561 193,986 207,679

VEHICLE EXPENSES
Vehicle Repairs & Maintenance 62501 13,256 100,160 110,590 10,430 91%     19,900 115,114 97,555
Coloured Diesel 62503 2,963 20,229 0 (20,229) 0%     0 0 0
Diesel 62504 2,188 26,866 0 (26,866) 0%     0 0 0
Gas - Fuel 62505 5,349 74,809 138,380 63,571 54%     59,918 174,189 128,430
Vehicle Leases 62525 6,997 6,997 0 (6,997) 0%     0 0 0
Licensing 62530 55 6,270 5,525 (745) 113%     0 5,764 1,200

TOTAL VEHICLE EXPENSES 30,808 235,331 254,495 19,164 92%     79,818 295,067 227,185

PROFESSIONAL FEES
Professional Fees 63100 0 0 55,800 55,800 0%     0 0 0
Provincial Inspections 63101 0 0 0 0 0%     0 0 1,000
Legal 63105 1,349 45,260 179,200 133,940 25%     21,182 42,465 59,500
Audit 63110 22,100 57,100 55,450 (1,650) 103%     14,000 90,600 31,000
Engineering 63115 1,353 14,902 42,500 27,598 35%     (5,150) 73,204 53,000
Consulting 63120 82,393 418,995 959,184 540,189 44%     9,471 43,330 83,000
Contract Services 63125 281,263 3,333,058 3,341,653 8,595 100%     460,824 3,125,241 3,085,820
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Town of The Blue Mountains
Tax Levy Summary 2009 Budget Variance Report
Revenue Fund For the Twelve Months Ending December 31, 2009

2009 2008
Acct DEC YTD Budget Unexpended $ % of Budget DEC Actuals Budget

Professional Development 63130 $827 $18,089 $19,000 $911 95%     $3,500 $28,408 $30,000

TOTAL PROFESSIONAL FEES 389,285 3,887,404 4,652,787 765,383 84%     503,827 3,403,248 3,343,320

FINANCIAL RELATED EXPENSES
Bank Service Charges 63205 288 4,824 1,350 (3,474) 357%     137 2,427 1,350
Card Processing Fees 63206 216 1,961 2,500 539 78%     2,579 4,428 100
Taxes Written Down 63208 0 0 30,000 30,000 0%     0 0 25,000
Provision for Bad Debts 63209 0 0 0 0 0%     43 0 0
Interest Expense 63210 5 3,390 3,794 404 89%     320,590 324,537 2,067
Principal payment 63211 0 7,549 7,640 91 99%     0 7,940 7,200
Insurance Premiums 63020 (593) 316,197 305,593 (10,604) 103%     (4,639) 280,683 238,016
Municiapal Insurance Deductible 63025 250 13,702 25,000 11,298 55%     1,220 8,480 25,000
Application Fees 63215 0 998 500 (498) 200%     0 1,116 1,500
Property Taxes 63219 0 22,172 12,659 (9,513) 175%     0 12,441 10,165
Levy 63220 0 277,071 246,420 (30,651) 112%     0 252,969 253,120
Contributions 63224 0 19,584 18,456 (1,128) 106%     0 18,426 18,426
Sponsorship 63225 0 5,153 5,200 47 99%     0 25,153 5,125
Grants 63226 15,536 136,602 110,000 (26,602) 124%     24,396 140,726 115,000
Grants To Others 63227 0 37,900 35,000 (2,900) 108%     100 35,100 35,000
Loss Compensation 63230 0 6,370 7,500 1,130 85%     450 7,550 4,000

TOTAL FINANCIAL RELATED EXPENSES 15,702 853,473 811,612 (41,861) 105%     344,876 1,121,976 741,069

PREMISES
Site Maintenance 63305 3,736 20,584 202,250 181,666 10%     89,608 201,523 175,324
Connecting Link 63306 745 2,370 13,800 11,430 17%     0 10,509 10,000
Cleaning 63310 3,695 34,495 36,850 2,355 94%     3,585 29,753 36,425
Waste 63315 1,081 9,685 13,700 4,015 71%     2,608 10,021 9,100
Facility Maintenance 63320 5,673 70,175 70,235 60 100%     8,501 57,886 78,366
Rent 63325 6,500 10,776 26,250 15,474 41%     26,380 33,659 26,250

TOTAL PREMISES 21,430 148,085 363,085 215,000 41%     130,682 343,351 335,465

CAPITAL
Software 64004 0 0 12,000 12,000 0%     0 0 0
Replacement Equipment 64011 0 0 0 0 0%     0 1,560 0
Furniture & Fixtures 64015 0 0 0 0 0%     889 889 0
Replacement Furniture & Fixtures 64016 0 3,372 0 (3,372) 0%     0 0 0
Spot Improvements 64050 7,682 16,595 50,000 33,405 33%     0 0 0
Sidewalk Panel Replacement 64052 10,187 10,187 10,000 (187) 102%     0 0 0
Single /Double Surface 64056 0 0 135,000 135,000 0%     0 0 0
Hot Mix Paving 64057 0 43,235 80,000 36,765 54%     0 0 0

TOTAL CAPITAL 17,869 73,389 287,000 213,611 26%     889 2,449 0

TOTAL EXPENSES 1,291,501 12,424,269 14,028,996 1,604,727 89%     2,244,728 12,562,933 11,841,476
TRANSFERS
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Town of The Blue Mountains
Tax Levy Summary 2009 Budget Variance Report
Revenue Fund For the Twelve Months Ending December 31, 2009

2009 2008
Acct DEC YTD Budget Unexpended $ % of Budget DEC Actuals Budget

Transfer to Operating fr Rev Fund 74011 $0 $0 $222,200 $222,200 0%     $0 $0 $0
Transfer to Capital 74022 0 71,496 1,046,121 974,625 7%     880,974 881,210 1,755,801
Transfer to Reserves 74030 0 107,000 107,000 0 100%     587,361 589,323 188,600
Transfer to Reserves 74032 0 46,903 46,903 0 100%     44,584 44,584 48,584
Transfer To Replacement Reserve 74033 0 0 19,500 19,500 0%     0 0 19,000
Transfer To Reserves 74034 0 287,000 287,000 0 100%     368,600 368,600 300,100
Transfer To Reserve Fund 74042 0 19,500 0 (19,500) 0%     19,000 19,000 0
Transfer To Replacement Reserve Fund 74043 0 75,000 75,000 0 100%     50,000 50,000 50,000
Interfunctional Transfer - Council 81100 (4,100) (8,200) (8,305) (105) 99%     (8,200) (8,200) (8,200)
Interfunctional Transfer - Corp Admin 81240 4,163 6,329 5,046 (1,283) 125%     8,339 8,339 9,289
Interfunctional Transfer - IT 81310 4,549 9,097 9,097 0 100%     7,903 7,903 7,903
Interfunctional Transfer - Fire 82100 (2,550) (2,550) (3,100) (550) 82%     (3,060) (3,060) 0
Interfunctional Transfer - Police 82200 (319) (319) 0 319 0%     0 0 0
Interfunctional Transfer - Building 82410 (79,271) (158,543) (168,830) (10,287) 94%     (156,961) (156,961) (154,319)
Interfunctional Transfer - By-law 82420 (24,501) (49,002) (9,097) 39,905 539%     (7,903) (7,903) (7,903)
Interfunctional Transfer - Roads 83080 (6,713) (11,201) (93,479) (82,278) 12%     (78,220) (78,220) (79,557)
Interfunctional Transfer - Engineering 83150 0 0 113,066 113,066 0%     99,551 99,551 99,037
Interfunctional Transfer - Water & WW 84100 (26,212) (52,424) (52,424) 0 100%     (49,131) (49,131) (49,131)
Interfunctional Transfer - Th Water Dist 84110 0 0 0 0 0%     (32,481) (32,481) (32,398)
Interfunctional Transfer - WTP 84130 (18,038) (34,972) (116,205) (81,233) 30%     (99,408) (99,408) (92,603)
Interfunctional Transfer - Water Distr 84150 (723) (39,439) (121,749) (82,310) 32%     0 0 0
Interfunctional Transfer - CCCL Water 84180 (28,040) (28,040) (1,487) 26,553 1,886%    (70,025) (70,109) (68,211)
Interfunctional Transfer - Th WW Coll 84210 (6,238) (25,976) (27,438) (1,462) 95%     (11,569) (11,569) (11,569)
Interfunctional Transfer - Cr WW Coll 84220 (4,549) (25,597) (30,438) (4,841) 84%     (11,569) (11,569) (11,569)
Interfunctional Transfer - Th WW Plant 84310 (22,085) (42,343) (80,274) (37,931) 53%     (72,606) (72,606) (70,857)
Interfunctional Transfer - Cr WW Plant 84320 (32,622) (61,292) (118,147) (56,855) 52%     (105,567) (105,567) (100,019)
Interfunctional Transfer - Waste Mgmt 84600 0 (450) (33,339) (32,889) 1%     (31,556) (31,556) (30,070)
Interfunctional Transfer - Cemetery 85100 (10,380) (10,380) (11,500) (1,120) 90%     (11,475) (11,475) (4,200)
Interfunctional Transfer - Parks 86110 17,924 27,725 34,045 6,320 81%     20,763 20,763 11,420
Interfunctional Transfer - Harbour 86310 (3,811) (7,623) (7,623) 0 100%     (7,390) (7,390) (7,401)
Interfunctional Transfer - BVCC 86410 1,750 3,612 3,605 (7) 100%     3,500 3,500 3,500
Interfunctional Transfer - Depot 86420 5,000 8,141 (370) (8,511) -2,200%    2,500 2,500 2,500
Interfunctional Transfer - Library 86500 225 (937) (670) 267 140%     2,915 2,915 (1,220)
Interfunctional Transfer - Econ Dev 88200 (2,500) (6,320) (5,000) 1,320 126%     (4,510) (4,510) (2,500)
Interfunctional Transfer - BIA 88400 0 (3,960) (6,914) (2,954) 57%     7,667 2,852 (8,800)

TOTAL TRANSFERS (239,041) 92,235 1,072,194 979,959 9%     1,342,026 1,339,325 1,755,207
TOTAL TRANSFERS & EXPENDITURES 1,052,460 12,516,504 15,101,190 2,584,686 83%     3,586,754 13,902,258 13,596,683

REVENUE
Property Tax Revenue (40000 (33,848) 9,795,231 9,527,545 (267,686) 103%     265,974 9,298,417 8,903,903
Town Share Education PILs 42000 0 0 45,000 45,000 0%     0 0 53,000
Supplementary Taxes 42001 0 0 275,000 275,000 0%     0 0 450,000
Interest on Tax Arrears 44105 19,319 319,100 360,000 40,900 89%     12,809 243,739 350,000
Penalty on Current Taxes 44110 34,203 211,395 80,000 (131,395) 264%     30,978 158,080 80,000
Federal Grants 53005 4,288 20,089 142,000 121,911 14%     4,288 6,916 7,500
Provincial Grants 53010 9,120 1,821,877 1,970,275 148,398 92%     (447,998) 1,805,413 1,870,740
Municipal Grants 53015 0 137,877 114,250 (23,627) 121%     0 20,000 20,000
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Town of The Blue Mountains
Tax Levy Summary 2009 Budget Variance Report
Revenue Fund For the Twelve Months Ending December 31, 2009

2009 2008
Acct DEC YTD Budget Unexpended $ % of Budget DEC Actuals Budget

Donations 53020 $1,679 $1,808 $9,275 $7,467 19%     $6,000 $5,628 $13,150
Transfer to Oper Program fr Revenue Fund 54010 0 0 222,200 222,200 0%     0 0 0
Transfer From Capital 54016 0 0 77,000 77,000 0%     1,065 1,065 0
Transfer From Reserve 54031 0 0 0 0 0%     (1,963) 0 0
Transfer From Reserve 54032 0 0 0 0 0%     97,800 97,800 50,000
Transfer From Other Reserve 54039 0 0 184,190 184,190 0%     0 0 0
Transfer From DC Reserve Fund 54046 0 9,980 390,800 380,820 3%     0 0 0
Transfer From Other Reserve Fund 54049 0 0 0 0 0%     6,078 6,078 0
Roadways Capital Machine Time 54715 0 0 0 0 0%     320 320 0
Other Revenues 55000 2,420 7,202 0 (7,202) 0%     263 1,040 0
Interest on AR accounts 55005 1,213 4,864 2,000 (2,864) 243%     1,490 3,524 1,000
Admin Fees - NSF 55006 70 1,750 1,000 (750) 175%     706 1,726 1,000
Interest Revenue GST/PST Returns 55008 0 315 1,000 685 32%     34 (1,571) 1,000
Interest Revenue 55010 3,939 46,434 180,000 133,566 26%     (42,390) 270,195 74,000
Interest Local Improvements 55012 0 0 0 0 0%     43,621 43,621 0
Investment Income 55015 0 8,283 8,100 (183) 102%     171,878 206,044 83,000
Debt Repayment from Ratepayers 55020 0 10,933 10,934 1 100%     0 11,887 8,767
Sundry Sales 55705 76 1,081 8,110 7,029 13%     65 421 4,100
Photocopies Plans, Office services 55710 21 1,103 1,000 (103) 110%     22 1,564 4,900
Machine Time Chgs (internal) 55714 0 12,477 0 (12,477) 0%     986 986 0
Machine Time Chgs (to others) 55715 0 5,457 0 (5,457) 0%     (68,708) 5,152 0
Excavating Graves 55716 1,750 21,000 40,088 19,088 52%     2,339 29,074 35,000
Commissions 55720 9,846 12,142 3,000 (9,142) 405%     (467) 3,755 3,000
Book Sales 55725 29 635 1,000 365 64%     27 821 1,000
Merchandise Sales 55730 30 986 3,300 2,314 30%     39 2,221 3,000
Merchandise Sales 55732 0 810 0 (810) 0%     0 2,240 0
Sale of Materials 55735 2,014 30,347 19,350 (10,997) 157%     8,501 88,279 88,250
Sale of Town Publications 55740 44 1,224 1,050 (174) 117%     30 1,216 1,300
Sale of Plot 55750 0 8,400 12,000 3,600 70%     770 4,890 10,000
Corner Markers 55751 0 3,250 5,000 1,750 65%     0 1,250 5,000
Fundraising Revenue 55800 0 0 6,000 6,000 0%     0 0 6,000
Special Events Revenue 55810 0 4,730 7,000 2,270 68%     0 3,079 1,500
Fees, Charges, Admissions, Tags 57010 34,442 424,645 496,800 72,155 85%     53,715 641,624 550,400
Misc Receipts 57015 200 1,225 0 (1,225) 0%     125 1,125 0
Construction Supervision 57016 2,234 8,463 10,000 1,537 85%     4,322 11,845 0
Sponsors and Partnerships 57017 0 5,286 17,000 11,714 31%     0 5,143 16,500
Fees/Service Chgs - Other Municipalities 57020 0 30,933 11,000 (19,933) 281%     20,686 59,094 1,000
Memberships 57021 100 2,205 1,565 (640) 141%     0 65 1,535
Certificate Fees 57025 870 7,750 10,800 3,050 72%     510 8,315 12,000
Library Program Revenue 57027 0 312 0 (312) 0%     0 100 0
Permits 57030 0 8,350 16,600 8,250 50%     500 8,004 13,500
Roadways Permits 57032 200 1,000 7,500 6,500 13%     (800) 500 7,500
Fines 57035 862 32,862 34,500 1,638 95%     3,332 26,580 34,000
By Law - Fines 57036 0 1,653 3,100 1,447 53%     1,574 3,402 3,000
Alarm Registration Fees 57038 525 7,353 10,000 2,647 74%     325 6,376 20,000
Vendor Licences 57040 0 0 25 25 0%     0 0 250
Marriage Licences 57041 100 2,100 2,000 (100) 105%     100 2,200 2,000
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Town of The Blue Mountains
Tax Levy Summary 2009 Budget Variance Report
Revenue Fund For the Twelve Months Ending December 31, 2009

2009 2008
Acct DEC YTD Budget Unexpended $ % of Budget DEC Actuals Budget

Lottery Licences 57042 $100 $1,198 $1,200 $2 100%     $2 $1,090 $1,000
Development Review 57050 0 3,300 81,000 77,700 4%     0 43,100 120,000
Official Plan Amendment 57051 0 4,900 10,000 5,100 49%     0 8,500 6,000
Zoning By-Law Amendment 57052 800 28,425 36,000 7,575 79%     3,000 35,775 30,000
Subdivision Agreement Preparation� 57053 0 6,900 0 (6,900) 0%     0 24,300 0
Site Plan Agreement Preparation 57054 0 15,100 0 (15,100) 0%     0 0 0
Site Plan Development Review 57055 0 19,200 0 (19,200) 0%     0 750 0
Severance Fees 57056 0 39,000 16,500 (22,500) 236%     1,500 11,500 21,000
Minor Variance & Severance RelatedZoning 57058 900 14,600 11,550 (3,050) 126%     900 11,450 18,000
Civic Numbering 911 Signs 57300 500 4,993 10,000 5,007 50%     400 8,525 30,000
Facilities Rental 57500 54,381 211,866 241,375 29,509 88%     60,892 208,522 214,000
Subsidies 57501 0 0 0 0 0%     0 (171) 0
Concession Rent 57502 0 7,883 9,250 1,367 85%     0 7,883 9,000
Showcase Rental 57503 0 330 500 170 66%     0 210 500
Hall Rental 57505 450 44,975 52,000 7,025 86%     1,243 39,923 50,000
Program Fees 57570 331 3,372 14,100 10,728 24%     0 0 4,900
Public Skating 57575 85 247 5,500 5,253 4%     280 280 4,000
Proceeds from insurance 58010 0 21,060 0 (21,060) 0%     295,590 295,590 0
Proceeds from Debt 58100 0 0 82,260 82,260 0%     0 0 0
Misc Revenue 59950 148 4,355 1,000 (3,355) 436%     8,430 13,405 0

TOTAL REVENUE 153,441 13,466,621 14,900,592 1,433,971 90%     551,183 13,809,875 13,300,195
NET POSITION (899,019) 950,117 (200,598) (1,150,715) -474%     (3,035,571) (92,383) (296,488)
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Town of The Blue Mountains
User Rates Summary 2009 Budget Variance Report
Water and Wastewater Services Summary For the Twelve Months Ending December 31, 2009

2009 2008
Acct DEC YTD Budget Unexpended $ % of Budget DEC Actuals Budget

EXPENSES
SALARIES
Full Time Salaries 60005 $109,002 $966,342 $958,632 ($7,710) 101%     $115,322 $985,922 $952,258
Part Time Salaries 60010 0 10,537 22,398 11,861 47%     3,692 3,692 0
Overtime 60018 2,559 30,527 14,000 (16,527) 218%     10,678 16,672 16,370
On Call 60020 0 0 23,400 23,400 0%     0 0 19,600

TOTAL SALARIES 111,561 1,007,406 1,018,430 11,024 99%     129,692 1,006,286 988,228

BENEFITS
Full Time Benefits 61005 25,187 217,606 239,997 22,391 91%     18,475 216,022 238,268
Part Time Benefits 61010 0 1,003 2,238 1,235 45%     0 0 0
Post Employment Benefits 61111 186 2,242 0 (2,242) 0%     151 1,819 0

TOTAL BENEFITS 25,373 220,851 242,235 21,384 91%     18,626 217,841 238,268

ADMINISTRATIVE EXPENSES
Office Supplies 62005 82 6,733 9,285 2,552 73%     647 11,015 8,875
Computer Supplies 62006 0 1,189 750 (439) 159%     0 1,108 850
Office Equipment 62007 0 750 500 (250) 150%     0 480 0
Paper 62010 0 0 950 950 0%     14 632 1,700
Publications 62015 0 0 1,100 1,100 0%     2,873 3,200 800
Meeting Expenses 62020 0 4 0 (4) 0%     0 0 0
Janitorial Supplies 62030 0 2,402 1,700 (702) 141%     618 2,516 900
Printing 63005 61 2,236 2,075 (161) 108%     339 1,583 3,200
Miscellaneous 62599 50 11 1,400 1,389 1%     342 15,019 1,000

TOTAL ADMINISTRATIVE EXPENSES 193 13,325 17,760 4,435 75%     4,833 35,553 17,325

OPERATING EXPENSES
Materials 62000 0 1,092 1,050 (42) 104%     200 233 1,000
Chemicals 62070 10,175 76,973 54,125 (22,848) 142%     10,907 71,219 52,900
Lab Expenses 62071 340 9,230 11,100 1,870 83%     548 15,364 10,850
Sample Testing 62072 4,687 31,524 32,450 926 97%     6,839 33,349 31,750
Water Treatment Costs 62075 0 0 0 0 0%     0 0 240,000
Collingwood Water Agreement 62076 109,220 395,764 350,000 (45,764) 113%     26,514 259,409 0

TOTAL OPERATING EXPENSES 124,422 514,583 448,725 (65,858) 115%     45,008 379,574 336,500

COMMUNICATIONS
Telephone 62105 7,581 74,704 56,475 (18,229) 132%     9,371 64,864 55,000
Internet 62110 181 2,473 1,550 (923) 160%     175 1,380 1,500
Courier 62115 89 354 1,060 706 33%     380 722 1,000
Postage 62120 98 14,391 21,465 7,074 67%     69 12,065 25,950
Advertisements 62125 404 3,514 2,775 (739) 127%     983 3,579 2,700

TOTAL COMMUNICATIONS 8,353 95,436 83,325 (12,111) 115%     10,978 82,610 86,150
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Town of The Blue Mountains
User Rates Summary 2009 Budget Variance Report
Water and Wastewater Services Summary For the Twelve Months Ending December 31, 2009

2009 2008
Acct DEC YTD Budget Unexpended $ % of Budget DEC Actuals Budget

TRAINING AND TRAVEL
Membership 62205 $0 $3,102 $2,675 ($427) 116%     $0 $2,769 $2,650
Meals 62210 11 673 1,425 752 47%     74 728 1,650
Accomodation 62215 0 1,211 2,825 1,614 43%     0 1,709 3,100
Training and Education Courses 62220 335 11,598 11,150 (448) 104%     336 7,773 12,250
Conference Workshops, Conventio 62225 0 4,883 4,375 (508) 112%     240 3,940 4,500
Mileage 62506 0 36 0 (36) 0%     0 0 0
Travel 62230 0 397 850 453 47%     0 651 850

TOTAL TRAINING AND TRAVEL 346 21,900 23,300 1,400 94%     650 17,570 25,000

PERSONNEL
Health and Safety 62305 805 9,988 6,175 (3,813) 162%     238 6,891 8,400
Donations 62310 50 50 200 150 25%     0 105 50
Clothing Expense 62315 600 3,439 6,275 2,836 55%     605 3,820 7,250

TOTAL PERSONNEL 1,455 13,477 12,650 (827) 107%     843 10,816 15,700

UTILITIES
Hydro 62405 16,327 311,308 351,250 39,942 89%     58,350 348,163 366,700
Natural Gas 62410 893 14,125 24,100 9,975 59%     4,845 14,776 23,500
Water 62425 0 8,386 8,550 164 98%     (19,249) (741) 8,000

TOTAL UTILITIES 17,220 333,819 383,900 50,081 87%     43,946 362,198 398,200

EQUIPMENT EXPENSES
Equipment Operating Costs 62509 568 8,087 9,620 1,533 84%     2,402 6,533 9,250
Equipment Repairs & Maintenance 62510 7,614 167,823 192,850 25,027 87%     51,218 287,632 200,500
Tools 62511 1,416 6,212 9,050 2,838 69%     1,369 5,525 10,250
SCADA Repair 62512 280 3,520 9,000 5,480 39%     840 17,680 0
Equipment Rentals 62515 440 2,675 2,275 (400) 118%     240 1,901 2,450
Recharges & Refills 62516 951 1,145 500 (645) 229%     1,311 1,311 500
Manhole Maintenance 62517 8,858 14,168 12,500 (1,668) 113%     2,926 9,127 15,000
Bio Solids Removal 62514 0 17,794 25,000 7,206 71%     7,011 25,791 0
Service Agreements 62520 143 3,176 6,350 3,174 50%     23 3,020 20,400

TOTAL EQUIPMENT EXPENSES 20,270 224,600 267,145 42,545 84%     67,340 358,520 258,350

VEHICLE EXPENSES
Vehicle Repairs & Maintenance 62501 1,432 17,697 18,950 1,253 93%     3,487 19,384 17,000
Gas - Fuel 62505 6,036 36,702 34,200 (2,502) 107%     (31,349) 36,588 37,000
Licensing 62530 0 1,456 700 (756) 208%     0 814 675

TOTAL VEHICLE EXPENSES 7,468 55,855 53,850 (2,005) 104%     (27,862) 56,786 54,675

PROFESSIONAL FEES
Engineering 63115 1,029 1,029 0 (1,029) 0%     0 0 0
Consulting 63120 0 800 175,000 174,200 0%     0 0 0
Contract Services 63125 7,838 45,066 40,105 (4,961) 112%     10,813 56,594 48,100
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Town of The Blue Mountains
User Rates Summary 2009 Budget Variance Report
Water and Wastewater Services Summary For the Twelve Months Ending December 31, 2009

2009 2008
Acct DEC YTD Budget Unexpended $ % of Budget DEC Actuals Budget

TOTAL PROFESSIONAL FEES $8,867 $46,895 $215,105 $168,210 22%     $10,813 $56,594 $48,100

FINANCIAL RELATED EXPENSES
Bank Service Charges 63205 0 1,222 0 (1,222) 0%     0 0 0
Taxes Written Down 63208 0 24,123 0 (24,123) 0%     9,993 36,411 0
Insurance Premiums 63020 0 75,102 74,601 (501) 101%     0 70,368 93,887
Municiapal Insurance Deductible 63025 0 0 0 0 0%     0 7,216 0
Property Taxes 63219 0 106,534 55,200 (51,334) 193%     0 99,368 52,400
Grants 63226 0 4,800 0 (4,800) 0%     0 0 0

TOTAL FINANCIAL RELATED EXPENSES 0 211,781 129,801 (81,980) 163%     9,993 213,363 146,287

PREMISES
Site Maintenance 63305 2,821 20,302 16,075 (4,227) 126%     9,106 25,518 15,000
Cleaning 63310 0 0 3,450 3,450 0%     0 931 4,400
Waste 63315 205 2,308 5,825 3,517 40%     757 2,973 2,800
Facility Maintenance 63320 7,474 15,549 11,700 (3,849) 133%     585 6,270 13,750

TOTAL PREMISES 10,500 38,159 37,050 (1,109) 103%     10,448 35,692 35,950

CAPITAL
Equipment 64010 0 0 0 0 0%     0 54 0
Replacement Equipment 64011 336 336 0 (336) 0%     6 6 0

TOTAL CAPITAL 336 336 0 (336) 0%     6 60 0

TOTAL EXPENSES 336,364 2,798,423 2,933,276 134,853 95%     325,314 2,833,463 2,648,733
TRANSFERS
Transfer to Operating fr Rev Fund 74011 0 0 75,000 75,000 0%     0 0 0
Transfer to Capital 74022 0 387,385 912,805 525,420 42%     607,893 607,893 1,132,505
Transfer to Reserves 74030 0 0 0 0 0%     269,000 269,000 0
Transfer to Rate Stablization Reserve 74031 0 0 269,371 269,371 0%     0 0 0
Transfer to Reserves 74032 0 0 240,000 240,000 0%     281,772 281,772 136,429
Transfer To Replacement Reserve 74033 0 0 205,630 205,630 0%     202,575 202,575 202,575
Transfer To Reserve Fund 74042 0 0 260,000 260,000 0%     605,785 605,785 443,959
Interfunctional Transfer - Council 81100 26,212 52,424 52,424 0 100%     49,131 49,131 49,131
Interfunctional Transfer - CAO/Clerk's 81210 0 0 16,399 16,399 0%     7,485 7,485 7,505
Interfunctional Transfer - Human Resources 81220 0 0 5,850 5,850 0%     0 0 0
Interfunctional Transfer - Corp Admin 81240 72,931 145,862 145,862 0 100%     141,624 141,624 141,614
Interfunctional Transfer - IT 81310 49,452 98,904 98,904 0 100%     91,714 91,714 91,714
Interfunctional Transfer - Fire 82100 0 0 (1,000) (1,000) 0%     0 0 0
Interfunctional Transfer - Conservation Authority 82300 0 40,000 40,000 0 100%     0 0 0
Interfunctional Transfer - Roads 83080 0 677 1,000 323 68%     1,020 1,740 0
Interfunctional Transfer - Engineering 83150 0 0 175,839 175,839 0%     154,696 154,696 153,898
Interfunctional Transfer - Th Water Dist 84110 0 0 0 0 0%     (248,121) (248,121) (283,578)
Interfunctional Transfer - WTP 84130 0 0 615,708 615,708 0%     506,951 506,951 601,798
Interfunctional Transfer - Water Meter 84140 0 0 111,227 111,227 0%     113,354 113,354 107,149
Interfunctional Transfer - Water Distr 84150 0 0 (726,935) (726,935) 0%     0 0 0
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Town of The Blue Mountains
User Rates Summary 2009 Budget Variance Report
Water and Wastewater Services Summary For the Twelve Months Ending December 31, 2009

2009 2008
Acct DEC YTD Budget Unexpended $ % of Budget DEC Actuals Budget

Interfunctional Transfer - CCCL Water 84180 $0 $0 $0 $0 0%     ($372,184) ($372,184) ($425,369)
Interfunctional Transfer - Th WW Coll 84210 0 0 (273,736) (273,736) 0%     (335,186) (335,186) 0
Interfunctional Transfer - Cr WW Coll 84220 0 0 (512,399) (512,399) 0%     (745,011) (745,011) 0
Interfunctional Transfer - Th WW Plant 84310 0 0 273,736 273,736 0%     335,186 335,186 0
Interfunctional Transfer - Cr WW Plant 84320 0 0 512,399 512,399 0%     745,011 745,011 0
Interfunctional Transfer - Parks 86110 7,608 7,608 6,684 (924) 114%     6,685 6,049 0
Interfunctional Transfer - Econ Dev 88200 0 0 6,200 6,200 0%     0 0 0

TOTAL TRANSFERS 156,203 732,860 2,510,968 1,778,108 29%     2,419,380 2,419,464 2,359,330
TOTAL TRANSFERS & EXPENDITURES 492,567 3,531,283 5,444,244 1,912,961 65%     2,744,694 5,252,927 5,008,063

REVENUE
Twp Water Connection Permit 50005 200 2,815 7,700 4,885 37%     50 6,550 7,700
Town Water Frontage & Connection 50006 0 0 0 0 0%     0 6,957 0
Water Billings: NO METER 50009 0 48,603 0 (48,603) 0%     14,031 61,390 0
Water Billings: Fixed Charge 50010 0 1,111,580 1,337,760 226,180 83%     144,051 847,434 1,039,049
Water Billings: Consumption 50015 0 1,196,217 1,576,177 379,960 76%     248,309 1,705,396 1,813,068
Water Billings: Unconnected 50016 0 1,149 0 (1,149) 0%     121 730 0
Water Purchase from Hydrants 50050 3,796 34,357 0 (34,357) 0%     7,664 29,266 28,000
Twp Sewer Connection Permit 51005 200 3,100 10,350 7,250 30%     50 7,225 10,350
Frontage & Connection 51006 0 5,480 0 (5,480) 0%     0 23,247 0
Sewer Billings: NO METER 51009 0 32,928 0 (32,928) 0%     9,347 44,231 0
Sewer Billings: Fixed Charge 51010 0 802,240 972,335 170,095 83%     102,049 639,183 787,195
Sewer Billings: Usage 51015 0 896,031 1,188,387 292,356 75%     197,165 1,321,204 1,272,543
Sewer Billings: Unconnected 51016 0 13,239 0 (13,239) 0%     2,112 8,760 0
Sewer Billings: Private 51030 26,732 290,554 124,000 (166,554) 234%     27,368 203,949 24,000
Misc Water Receipts 51300 0 685 28,500 27,815 2%     198 716 1,822
Transfer to Oper Program fr Revenue Fund 54010 0 0 75,000 75,000 0%     0 0 0
Transfer From Other Reserve 54039 0 0 10,000 10,000 0%     0 0 0
Transfer From Reserve Fund 54043 0 0 0 0 0%     13,307 13,307 0
Transfer From DC Reserve Fund 54046 0 0 90,000 90,000 0%     0 0 0
Transfer From Other Reserve Fund 54049 0 0 0 0 0%     282,071 282,071 0
Interest on AR accounts 55005 2,295 24,175 0 (24,175) 0%     1,998 13,466 0
Merchandise Sales 55730 0 0 0 0 0%     137 713 300
Fees, Charges, Admissions, Tags 57010 275 13,382 15,000 1,618 89%     554 15,439 15,000
Misc Receipts 57015 0 5,994 9,036 3,042 66%     1,990 8,950 9,036

TOTAL REVENUE 33,498 4,482,529 5,444,245 961,716 82%     1,052,572 5,240,184 5,008,063
NET POSITION (459,069) 951,246 1 (951,245) 95,124,600%    (1,692,122) (12,743) 0
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Town of The Blue Mountains
User Fees Summary 2009 Budget Variance Report
User Fee Based For the Twelve Months Ending December 31, 2009

2009 2008
Acct DEC YTD Budget Unexpended $ % of Budget DEC Actuals Budget

EXPENSES
SALARIES
Full Time Salaries 60005 $37,354 $313,891 $327,950 $14,059 96%     $52,172 $387,297 $379,350
Part Time Salaries 60010 1,184 32,797 33,000 203 99%     1,619 32,529 35,480
Casual/Contract Salaries 60015 2,727 27,991 20,777 (7,214) 135%     2,634 36,582 36,050
Overtime 60018 2,475 3,685 0 (3,685) 0%     0 0 3,000

TOTAL SALARIES 43,740 378,364 381,727 3,363 99%     56,425 456,408 453,880

BENEFITS
Full Time Benefits 61005 7,856 65,705 86,302 20,597 76%     5,074 81,902 102,650
Part Time Benefits 61010 753 5,247 3,300 (1,947) 159%     3,318 3,318 5,350
Casual/Contract Benefits 61015 0 532 2,075 1,543 26%     185 2,206 5,410
Travel Allowance (61503 235 785 0 (785) 0%     0 0 0

TOTAL BENEFITS 8,844 72,269 91,677 19,408 79%     8,577 87,426 113,410

ADMINISTRATIVE EXPENSES
Office Supplies 62005 366 2,722 3,300 578 82%     421 2,704 3,950
Paper 62010 0 78 1,100 1,022 7%     232 323 1,000
Publications 62015 212 1,048 1,650 602 64%     0 916 2,400
Promotional Expenses 62017 12,635 24,506 14,000 (10,506) 175%     8,627 19,649 14,000
Meeting Expenses 62020 43 107 550 443 19%     0 375 500
Janitorial Supplies 62030 74 1,540 1,550 10 99%     0 1,191 1,500
Printing 63005 72 1,802 3,305 1,503 55%     219 2,413 3,200
Meeting Expenses - Services 63015 3 37 275 238 13%     0 0 250
Miscellaneous 62599 183 258 612 354 42%     0 26 400

TOTAL ADMINISTRATIVE EXPENSES 13,588 32,098 26,342 (5,756) 122%     9,499 27,597 27,200

OPERATING EXPENSES
Materials 62000 6,769 7,746 3,000 (4,746) 258%     (70) 3,470 3,000
Merchandise Inventory 62080 (12,700) 49,854 65,000 15,146 77%     (12,978) 70,111 70,000

TOTAL OPERATING EXPENSES (5,931) 57,600 68,000 10,400 85%     (13,048) 73,581 73,000

COMMUNICATIONS
Telephone 62105 448 7,017 9,400 2,383 75%     710 8,226 9,300
Internet 62110 0 457 0 (457) 0%     0 0 0
Courier 62115 4 25 200 175 13%     0 8 200
Postage 62120 345 1,047 700 (347) 150%     265 827 650
Advertisements 62125 1,290 7,660 14,550 6,890 53%     3,923 17,416 17,000

TOTAL COMMUNICATIONS 2,087 16,206 24,850 8,644 65%     4,898 26,477 27,150

TRAINING AND TRAVEL
Membership 62205 0 3,377 3,540 163 95%     0 3,123 3,315
Meals 62210 36 814 700 (114) 116%     258 1,042 825
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Town of The Blue Mountains
User Fees Summary 2009 Budget Variance Report
User Fee Based For the Twelve Months Ending December 31, 2009

2009 2008
Acct DEC YTD Budget Unexpended $ % of Budget DEC Actuals Budget

Accomodation 62215 $0 $5,668 $5,575 ($93) 102%     ($1,000) $1,324 $4,950
Training and Education Courses 62220 0 5,530 7,100 1,570 78%     (50) 4,367 5,000
Conference Workshops, Conventio 62225 0 3,892 2,800 (1,092) 139%     420 3,683 2,600
Mileage 62506 0 1,473 6,500 5,027 23%     0 0 1,500
Travel 62230 39 1,729 1,200 (529) 144%     196 2,368 1,150

TOTAL TRAINING AND TRAVEL 75 22,483 27,415 4,932 82%     (176) 15,907 19,340

PERSONNEL
Health and Safety 62305 160 1,407 2,850 1,443 49%     197 1,709 2,500
Clothing Expense 62315 0 799 1,350 551 59%     647 1,834 1,600

TOTAL PERSONNEL 160 2,206 4,200 1,994 53%     844 3,543 4,100

UTILITIES
Hydro 62405 0 8,579 4,450 (4,129) 193%     2,185 9,811 4,320
Natural Gas 62410 25 382 950 568 40%     87 413 480
Water 62425 0 6,873 3,000 (3,873) 229%     244 3,845 4,000

TOTAL UTILITIES 25 15,834 8,400 (7,434) 189%     2,516 14,069 8,800

EQUIPMENT EXPENSES
Equipment Operating Costs 62509 332 332 100 (232) 332%     200 200 500
Equipment Repairs & Maintenance 62510 0 58 650 592 9%     9 272 900
Tools 62511 11 1,384 1,300 (84) 106%     0 1,242 1,400
Equipment Rentals 62515 0 0 1,000 1,000 0%     0 799 1,100
Recharges & Refills 62516 0 58 0 (58) 0%     0 0 0
Service Agreements 62520 39 501 3,350 2,849 15%     0 193 3,250

TOTAL EQUIPMENT EXPENSES 382 2,333 6,400 4,067 36%     209 2,706 7,150

VEHICLE EXPENSES
Vehicle Repairs & Maintenance 62501 82 6,850 5,050 (1,800) 136%     0 5,955 4,500
Gas - Fuel 62505 0 4,332 10,700 6,368 40%     7,766 8,326 10,500
Vehicle Leases 62525 0 11,261 12,000 739 94%     785 9,424 12,000
Licensing 62530 0 471 370 (101) 127%     0 471 370

TOTAL VEHICLE EXPENSES 82 22,914 28,120 5,206 81%     8,551 24,176 27,370

PROFESSIONAL FEES
Legal 63105 0 0 2,000 2,000 0%     0 211 2,500
Engineering 63115 0 0 2,000 2,000 0%     0 2,336 3,000
Consulting 63120 0 1,341 2,000 659 67%     600 3,244 1,500
Contract Services 63125 1,000 12,168 14,050 1,882 87%     0 12,567 14,000

TOTAL PROFESSIONAL FEES 1,000 13,509 20,050 6,541 67%     600 18,358 21,000

FINANCIAL RELATED EXPENSES
Bank Service Charges 63205 35 420 500 80 84%     35 210 0
Card Processing Fees 63206 146 2,989 500 (2,489) 598%     75 2,956 1,000
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Town of The Blue Mountains
User Fees Summary 2009 Budget Variance Report
User Fee Based For the Twelve Months Ending December 31, 2009

2009 2008
Acct DEC YTD Budget Unexpended $ % of Budget DEC Actuals Budget

Insurance Premiums 63020 $0 $80,815 $83,421 $2,606 97%     $2,163 $77,041 $90,486
Sponsorship 63225 0 0 10,000 10,000 0%     0 1,311 10,000

TOTAL FINANCIAL RELATED EXPENSES 181 84,224 94,421 10,197 89%     2,273 81,518 101,486

PREMISES
Site Maintenance 63305 924 19,446 15,500 (3,946) 125%     1,271 15,638 15,000
Waste 63315 149 1,270 1,900 630 67%     673 673 1,800
Facility Maintenance 63320 14 5,067 2,000 (3,067) 253%     91 4,122 750
Rent 63325 0 61,815 51,500 (10,315) 120%     47,154 47,154 49,900

TOTAL PREMISES 1,087 87,598 70,900 (16,698) 124%     49,189 67,587 67,450

CAPITAL
Replacement Equipment 64011 0 209 0 (209) 0%     0 191 0

TOTAL CAPITAL 0 209 0 (209) 0%     0 191 0

TOTAL EXPENSES 65,320 807,847 852,502 44,655 95%     130,357 899,544 951,336
TRANSFERS
Transfer to Capital 74022 0 72,407 193,680 121,273 37%     110,085 110,085 137,339
Transfer to Reserves 74032 0 0 0 0 0%     6,505 6,505 0
Interfunctional Transfer - CAO/Clerk's 81210 0 0 5,774 5,774 0%     2,642 2,642 2,642
Interfunctional Transfer - Corp Admin 81240 74,345 148,690 146,390 (2,300) 102%     135,264 135,264 135,305
Interfunctional Transfer - IT 81310 8,494 16,989 16,989 0 100%     15,752 15,752 15,752
Interfunctional Transfer - By-law 82420 2,500 5,000 5,000 0 100%     5,000 5,000 5,000
Interfunctional Transfer - Roads 83080 0 0 0 0 0%     30 30 0
Interfunctional Transfer - Parks 86110 0 3,960 14,214 10,254 28%     2,996 7,811 13,800
Interfunctional Transfer - Econ Dev 88200 (2,500) (5,000) (5,000) 0 100%     (5,000) (5,000) (5,000)

TOTAL TRANSFERS 82,839 242,046 377,047 135,001 64%     273,274 278,089 304,838
TOTAL TRANSFERS & EXPENDITURES 148,159 1,049,893 1,229,549 179,656 85%     403,631 1,177,633 1,256,174

REVENUE
Federal Grants 53005 0 0 0 0 0%     0 1,100 0
Provincial Grants 53010 1,994 1,994 0 (1,994) 0%     0 1,120 0
Transfer From Reserve 54031 0 0 5,715 5,715 0%     0 0 0
Photocopies Plans, Office services 55710 0 2,430 2,700 270 90%     0 2,788 2,600
Merchandise Sales 55730 0 722 775 53 93%     0 792 750
Sale of Gas 55736 0 50,962 79,000 28,038 65%     0 67,866 79,000
Sale of Diesel 55737 0 12,230 12,000 (230) 102%     0 16,031 11,000
Sale of Hydro 55738 0 15,577 16,000 423 97%     0 14,948 15,000
Fees, Charges, Admissions, Tags 57010 (1,665) 268,459 278,331 9,872 96%     0 256,434 265,500
Sponsors and Partnerships 57017 0 0 0 0 0%     850 2,966 0
BIA Levy 57018 0 75,064 75,064 0 100%     0 75,064 75,064
Certificate Fees 57025 730 8,520 10,000 1,480 85%     320 11,735 10,000
Permits 57030 10,552 285,654 606,000 320,346 47%     4,508 377,471 665,948
Interfunctional Building Permits 57031 0 0 40,000 40,000 0%     0 2,798 80,000
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Town of The Blue Mountains
User Fees Summary 2009 Budget Variance Report
User Fee Based For the Twelve Months Ending December 31, 2009

2009 2008
Acct DEC YTD Budget Unexpended $ % of Budget DEC Actuals Budget

Launch Fees 57057 $0 $2,261 $2,500 $239 90%     $0 $1,646 $3,000
Facilities Rental 57500 0 13,283 15,225 1,942 87%     0 8,740 19,000
Harbour - Winter Storage 57504 0 26,250 22,500 (3,750) 117%     11,439 21,454 25,000
Proceeds from Debt 58100 0 0 63,439 63,439 0%     0 0 0
Misc Revenue 59950 10 2,810 300 (2,510) 937%     176 1,179 300

TOTAL REVENUE 11,621 766,216 1,229,549 463,333 62%     17,293 864,132 1,252,162
NET POSITION (136,538) (283,677) 0 283,677 0%     (386,338) (313,501) (4,012)
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STAFF REPORT: Financial & Information Services 
 
 

 

REPORT TO: Finance and Administration 
MEETING DATE: February 16, 2010 
REPORT NO.: FIS.10.13 
SUBJECT: Monthly Financial Reports – 

January  2010 
PREPARED BY: Elizabeth Thompson, Manager 

of Accounting & Budgets / 
Deputy Treasurer 

A. Recommendations 
 
THAT Council receive Staff Report FIS.10.13, “Monthly Financial Reports – January 2010”, for 
information purposes. 
 
B. Background 
 
Financial & Information Services Staff provide a Monthly Financial Report for review by the 
Finance and Administration Committee and receipt by Council.  The attached documentation 
provides Council information on the financial activity that the Town has undertaken in relation to 
the 2010 Budget. 
 
These reports use the 2010 Budget for comparison purposes.   
 
C. The Blue Mountains’ Strategic Plan  
 
Providing a strong, well managed municipal government 
 
D. Environmental Impacts  
 
Supporting environmentally sound decisions 
 
E. Budget Impact  
 
None 
 
F. Attached  
 
1. Monthly Flash Report – January 2010 
2. 2010 Budget Variance Report – Tax Levy Summary 
3. 2010 Budget Variance Report – User Rates Summary 
4. 2010 Budget Variance Report – User Fees Summary 
 
Respectfully submitted, 
 
 
____________________________________ 
Signature 
 
For more information, please contact: 
Elizabeth Thompson, Manager of Accounting & Budgets / Deputy Treasurer 
ethompson@thebluemountains.ca 
519-599-3131 x250 

mailto:ethompson@thebluemountains.ca
cgiles
Text Box
C.6



The Blue Mountains
Monthly Flash Report -- REVENUE
31-Jan-10

Supplementals Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

235,000      235,000         -               (235,000)    0%

=> No update at this time.

Interest Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

Income 273,420      279,000         5,608           (273,392)    2%
> Operating bank account balance as at January 31/10 was
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2010 Interest Income Budget Variance

Note:  YTD Budget is an extrapolation of the Annual Budget based on estimated occurrence of transactions in our business cycle. 11/02/2010

=> Operating bank account balance as at January 31/10 was                  
$609,501.
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Landfill Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

Fees 275,000      275,000         2,932           (272,068)    1%

=> Total fees collected for the month of January $ 2,932

=> YTD for 2009 to the end of Janaury - $1,571 compared to $2,932 for 
January 2010.

Building Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

Permits 340,000      340,000         2,878           (337,122)    1%

400,000$
2010 Building Permits Budget Variance

0

50,000

100,000

150,000

200,000

250,000

300,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Month

$

2010 Landfill Fees Budget Variance

YTD Actual YTD Budget Forecast

Note:  YTD Budget is an extrapolation of the Annual Budget based on estimated occurrence of transactions in our business cycle. 11/02/2010

=> Total fees collected for the month of Janaury were $2,878

=> YTD for 2009 to the end of Janaury - $9,011 compared to $2,878 for 
January 2010.
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The Blue Mountains
Monthly Flash Report -- EXPENSES
31-Jan-10

Total Town Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

Salaries & Ben 8,391,932    8,391,932      443,198        7,948,734   5%

=> Salaries and benefits are on target for 2010.

Snowplow Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

Sanding/Salting 751,098      751,098         102,359        648,739     14%
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g/ g , , , ,

=> Expenditures for the month of January were $ 102,359.
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OPP Services Forecast
Annual 
Budget YTD Actual Variance

% of 
Budget Commentary

2,224,000    2,224,000      -               2,224,000   0%

=> Information from the OPP will be provided at the the end of the following 
month in order to be able to provide accurate statistics

=> January Hours will be available in February
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Town of The Blue Mountains
Tax Levy Summary 2010 Budget Variance Report
Revenue Fund For the Month Ending January 31, 2010

2010 2009
Acct JAN YTD Budget Unexpended % of Budget JAN Actuals Budget

EXPENSES
SALARIES
Full Time Salaries 60005 $253,079 $253,079 $4,586,174 $4,333,095 6%     $262,389 $4,069,784 $4,210,471
New Staff Salaries 60007 0 0 45,087 45,087 0%     0 0 0
Part Time Salaries 60010 19,677 19,677 269,194 249,517 7%     19,871 399,583 284,563
Casual/Contract Salaries 60015 4,997 4,997 132,261 127,264 4%     3,437 107,086 180,433
Overtime 60018 1,169 1,169 47,600 46,431 2%     0 91,928 43,000
On Call 60020 480 480 60,000 59,520 1%     600 59,724 58,700
PrepTime 60025 0 0 5,000 5,000 0%     0 5,000 5,000
Per Diem 60030 550 550 28,200 27,650 2%     330 24,910 29,500
Suppression Hours 60035 0 0 110,000 110,000 0%     0 142,586 110,000
Training Hours 60040 0 0 103,980 103,980 0%     0 96,197 75,500
Captain Remuneration 60045 0 0 8,800 8,800 0%     0 8,800 8,400

TOTAL SALARIES 279,952 279,952 5,396,296 5,116,344 5%     286,627 5,005,598 5,005,567

BENEFITS
Full Time Benefits 61005 63,776 63,776 1,143,875 1,080,099 6%     63,030 899,078 1,049,247
New Staff Benefits 61007 0 0 5,359 5,359 0%     0 0 0
Part Time Benefits 61010 2,783 2,783 51,050 48,267 5%     891 70,762 49,178
Casual/Contract Benefits 61015 525 525 23,660 23,135 2%     0 5,596 46,974
Benefits Prior Year 61016 0 0 0 0 0%     (531,524) 175,060 0
Firefighter Insurance 61100 0 0 2,500 2,500 0%     0 0 2,500
Post Employment Benefits 61200 0 0 0 0 0%     (16,935) 0 0
Post Employment Benefits 61111 0 0 18,500 18,500 0%     0 0 18,000
Computer Allowance 61502 517 517 8,400 7,883 6%     0 8,432 8,400
Travel Allowance (61503 2,312 2,312 38,350 36,038 6%     1,040 34,420 27,200

TOTAL BENEFITS 69,913 69,913 1,291,694 1,221,781 5%     (483,498) 1,193,348 1,201,499

ADMINISTRATIVE EXPENSES
Office Supplies 62005 636 636 34,475 33,839 2%     2,191 32,200 37,935
Computer Supplies 62006 0 0 12,580 12,580 0%     527 7,943 13,225
Office Equipment 62007 0 0 1,480 1,480 0%     0 3,242 1,925
Paper 62010 821 821 27,090 26,269 3%     1,190 24,100 30,060
Publications 62015 709 709 6,525 5,816 11%     0 5,966 6,200
Promotional Expenses 62017 1,149 1,149 6,575 5,426 17%     225 4,847 6,300
Meeting Expenses 62020 161 161 9,120 8,959 2%     53 4,593 10,050
Special Events 62024 1,629 1,629 11,000 9,371 15%     1,708 12,414 15,000
Corporate Events 62025 200 200 9,950 9,750 2%     (106) 7,066 9,450
Information Events 62026 0 0 2,885 2,885 0%     60 535 1,775
Children's Programs 62027 0 0 1,600 1,600 0%     0 1,514 1,500
Young Adult Programs 62028 0 0 850 850 0%     0 803 800
Adult Programs 62029 25 25 850 825 3%     0 497 800
Janitorial Supplies 62030 551 551 4,500 3,949 12%     128 7,288 4,250
Services 63000 0 0 0 0 0%     0 0 110
Printing 63005 61 61 26,600 26,539 0%     21 34,888 23,170
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Town of The Blue Mountains
Tax Levy Summary 2010 Budget Variance Report
Revenue Fund For the Month Ending January 31, 2010

2010 2009
Acct JAN YTD Budget Unexpended % of Budget JAN Actuals Budget

Meeting Expenses - Services 63015 $0 $0 $2,036 $2,036 0%     $0 $9,192 $0
Miscellaneous 62599 323 323 6,980 6,657 5%     (1) 8,287 6,924

TOTAL ADMINISTRATIVE EXPENSES 6,265 6,265 165,096 158,831 4%     5,996 165,375 169,474

OPERATING EXPENSES
Machine Time 61600 0 0 135,000 135,000 0%     0 87,738 130,000
Allocated Machine Time 61601 0 0 (135,000) (135,000) 0%     0 (87,738) (130,000)
Materials 62000 19,657 19,657 360,760 341,103 5%     7,743 330,889 363,800
Processing Materials 62001 540 540 2,625 2,085 21%     157 3,144 2,500
Special Program Materials 62003 0 0 2,100 2,100 0%     0 1,200 2,050
Sample Testing 62072 0 0 3,335 3,335 0%     0 786 3,335
Merchandise Inventory 62080 0 0 0 0 0%     3,060 3,060 0

TOTAL OPERATING EXPENSES 20,197 20,197 368,820 348,623 5%     10,960 339,079 371,685

BOOKS AND MATERIALS
Periodicals 62050 0 0 3,800 3,800 0%     0 3,098 3,625
Adult Media 62060 0 0 0 0 0%     373 373 0

TOTAL BOOKS AND MATERIALS 0 0 3,800 3,800 0%     373 3,471 3,625

COMMUNICATIONS
Communications 62100 0 0 3,900 3,900 0%     0 38 0
Telephone 62105 5,432 5,432 73,240 67,808 7%     7,393 79,236 72,415
Communication Tower Repairs/Lease 62107 1,294 1,294 15,000 13,706 9%     0 21,153 15,000
Internet 62110 826 826 6,625 5,799 12%     404 4,951 6,936
Courier 62115 28 28 1,720 1,692 2%     0 1,161 1,800
Postage 62120 (2,659) (2,659) 24,179 26,838 -11%     (2,585) 28,063 20,963
Advertisements 62125 458 458 69,235 68,777 1%     0 63,154 75,610

TOTAL COMMUNICATIONS 5,379 5,379 193,899 188,520 3%     5,212 197,756 192,724

TRAINING AND TRAVEL
Training And Travel 62200 0 0 3,200 3,200 0%     0 0 0
Membership 62205 13,762 13,762 26,876 13,114 51%     13,131 25,092 23,135
Meals 62210 98 98 11,020 10,922 1%     74 8,556 11,048
Accomodation 62215 1,292 1,292 30,390 29,098 4%     901 22,510 25,410
Training and Education Courses 62220 7,243 7,243 48,330 41,087 15%     2,421 43,488 38,532
Conference Workshops, Conventio 62225 1,650 1,650 31,345 29,695 5%     4,325 23,984 31,762
Fall Fair 62226 0 0 0 0 0%     0 135 0
Mileage 62506 0 0 6,550 6,550 0%     0 4,476 0
Travel 62230 437 437 20,550 20,113 2%     1,374 28,499 19,138

TOTAL TRAINING AND TRAVEL 24,482 24,482 178,261 153,779 14%     22,226 156,740 149,025

PERSONNEL
Health and Safety 62305 411 411 19,395 18,984 2%     0 10,854 30,327
Personnel 62307 0 0 500 500 0%     0 440 0
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Town of The Blue Mountains
Tax Levy Summary 2010 Budget Variance Report
Revenue Fund For the Month Ending January 31, 2010

2010 2009
Acct JAN YTD Budget Unexpended % of Budget JAN Actuals Budget

Donations 62310 $0 $0 $1,975 $1,975 0%     $0 $5,154 $1,960
Clothing Expense 62315 86 86 11,951 11,865 1%     154 13,557 12,466
Uniforms 62317 0 0 3,125 3,125 0%     0 0 600
Staff Recognition 62320 332 332 450 118 74%     99 688 400
Volunteer Honourarium 62321 0 0 700 700 0%     15 398 600
Recruitment and Retention 62322 0 0 0 0 0%     0 0 30,000

TOTAL PERSONNEL 829 829 38,096 37,267 2%     268 31,091 76,353

UTILITIES
Hydro 62405 165 165 186,125 185,960 0%     0 202,851 182,235
Natural Gas 62410 4,611 4,611 43,500 38,889 11%     8,069 40,889 39,800
Cable 62415 0 0 680 680 0%     0 659 680
Furnace Oil 62420 0 0 15,950 15,950 0%     0 19,051 15,800
Water 62425 38 38 25,650 25,612 0%     0 32,815 24,700

TOTAL UTILITIES 4,814 4,814 271,905 267,091 2%     8,069 296,265 263,215

EQUIPMENT EXPENSES
Equipment Operating Costs 62509 0 0 1,720 1,720 0%     0 1,809 1,390
Equipment Repairs & Maintenance 62510 5,804 5,804 110,248 104,444 5%     3,501 107,628 101,944
Tools 62511 300 300 10,300 10,000 3%     71 8,056 12,250
Equipment Rentals 62515 0 0 11,025 11,025 0%     0 9,263 12,525
Recharges & Refills 62516 974 974 3,800 2,826 26%     1,440 7,266 3,700
Service Agreements 62520 25,575 25,575 141,752 116,177 18%     25,161 95,730 94,441

TOTAL EQUIPMENT EXPENSES 32,653 32,653 278,845 246,192 12%     30,173 229,752 226,250

VEHICLE EXPENSES
Vehicle Repairs & Maintenance 62501 8,454 8,454 120,370 111,916 7%     1,563 103,852 110,590
Grease and Oil 62502 686 686 0 (686) 0%     0 0 0
Coloured Diesel 62503 6,918 6,918 18,000 11,082 38%     0 24,400 0
Diesel 62504 6,993 6,993 24,000 17,007 29%     0 33,658 0
Gas - Fuel 62505 1,155 1,155 101,595 100,440 1%     3,376 78,785 138,380
Vehicle Leases 62525 0 0 0 0 0%     0 6,997 0
Licensing 62530 0 0 5,745 5,745 0%     0 6,270 5,525

TOTAL VEHICLE EXPENSES 24,206 24,206 269,710 245,504 9%     4,939 253,962 254,495

PROFESSIONAL FEES
Professional Fees 63100 0 0 50,200 50,200 0%     0 0 55,800
Legal 63105 0 0 325,900 325,900 0%     1,422 46,558 179,200
Audit 63110 0 0 49,950 49,950 0%     0 57,100 55,450
Engineering 63115 0 0 33,500 33,500 0%     (1,800) 15,259 42,500
Consulting 63120 0 0 488,927 488,927 0%     (1,260) 465,444 959,184
Contract Services 63125 223,884 223,884 3,281,082 3,057,198 7%     220,182 3,452,187 3,341,653
Professional Development 63130 0 0 19,500 19,500 0%     0 18,089 19,000

TOTAL PROFESSIONAL FEES 223,884 223,884 4,249,059 4,025,175 5%     218,544 4,054,637 4,652,787
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Town of The Blue Mountains
Tax Levy Summary 2010 Budget Variance Report
Revenue Fund For the Month Ending January 31, 2010

2010 2009
Acct JAN YTD Budget Unexpended % of Budget JAN Actuals Budget

FINANCIAL RELATED EXPENSES
Financial Expenses 63200 $0 $0 $9,700 $9,700 0%     $0 $0 $0
Bank Service Charges 63205 351 351 1,400 1,049 25%     407 4,824 1,350
Card Processing Fees 63206 157 157 3,425 3,268 5%     157 1,961 2,500
Taxes Written Down 63208 0 0 50,000 50,000 0%     0 0 30,000
Interest Expense 63210 309 309 3,266 2,957 9%     (320,176) 91,837 3,794
Principal payment 63211 520 520 7,140 6,620 7%     1,443 7,549 7,640
Insurance Premiums 63020 0 0 349,350 349,350 0%     0 316,197 305,593
Municiapal Insurance Deductible 63025 0 0 15,000 15,000 0%     0 13,702 25,000
Application Fees 63215 0 0 1,500 1,500 0%     0 998 500
Property Taxes 63219 0 0 12,585 12,585 0%     0 22,172 12,659
Levy 63220 0 0 296,980 296,980 0%     0 277,071 246,420
Economic Development Initiatives 63223 0 0 15,000 15,000 0%     0 0 0
Contributions 63224 0 0 18,500 18,500 0%     0 19,584 18,456
Sponsorship 63225 0 0 5,225 5,225 0%     0 5,153 5,200
Grants 63226 2,648 2,648 40,000 37,352 7%     (3,553) 133,249 110,000
Grants To Others 63227 0 0 55,000 55,000 0%     0 37,900 35,000
Loss Compensation 63230 0 0 7,500 7,500 0%     0 6,370 7,500

TOTAL FINANCIAL RELATED EXPENSES 3,985 3,985 891,571 887,586 0%     (321,722) 938,567 811,612

PREMISES
Site Maintenance 63305 803 803 262,650 261,847 0%     (48,299) 24,208 202,250
Connecting Link 63306 0 0 13,800 13,800 0%     0 2,888 13,800
Cleaning 63310 3,229 3,229 41,540 38,311 8%     1,075 36,560 36,850
Waste 63315 0 0 13,700 13,700 0%     0 10,225 13,700
Facility Maintenance 63320 2,010 2,010 72,090 70,080 3%     381 71,003 70,235
Rent 63325 1,044 1,044 26,250 25,206 4%     1,668 10,776 26,250

TOTAL PREMISES 7,086 7,086 430,030 422,944 2%     (45,175) 155,660 363,085

CAPITAL
Software 64004 0 0 0 0 0%     0 0 12,000
Replacement Furniture & Fixtures 64016 0 0 0 0 0%     0 3,372 0
Spot Improvements 64050 0 0 55,000 55,000 0%     0 16,595 50,000
Sidewalk Panel Replacement 64052 0 0 10,000 10,000 0%     0 10,187 10,000
Single /Double Surface 64056 0 0 145,000 145,000 0%     0 30,768 135,000
Hot Mix Paving 64057 0 0 90,000 90,000 0%     0 43,235 80,000

TOTAL CAPITAL 0 0 300,000 300,000 0%     0 104,157 287,000

TOTAL EXPENSES 703,645 703,645 14,327,082 13,623,437 5%     (257,008) 13,125,458 14,028,396
TRANSFERS
Transfer to Operating fr Rev Fund 74011 0 0 220,240 220,240 0%     0 0 222,200
Transfer to Capital 74022 0 0 1,010,550 1,010,550 0%     0 71,496 1,046,121
Transfer to Reserves 74030 0 0 5,000 5,000 0%     0 107,000 107,000
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Town of The Blue Mountains
Tax Levy Summary 2010 Budget Variance Report
Revenue Fund For the Month Ending January 31, 2010

2010 2009
Acct JAN YTD Budget Unexpended % of Budget JAN Actuals Budget

Transfer to Reserves 74032 $0 $0 $30,337 $30,337 0%     $0 $46,903 $46,903
Transfer To Replacement Reserve 74033 0 0 20,000 20,000 0%     0 0 19,500
Transfer To Reserves 74034 0 0 110,000 110,000 0%     0 287,000 287,000
Transfer To Reserve Fund 74042 0 0 0 0 0%     0 19,500 0
Transfer To Replacement Reserve Fund 74043 0 0 100,000 100,000 0%     0 75,000 75,000
Interfunctional Transfer - Council 81100 0 0 (13,200) (13,200) 0%     0 (8,680) (8,305)
Interfunctional Transfer - CAO/Clerk's 81210 0 0 0 0 0%     0 (1,710) 0
Interfunctional Transfer - Human Resources 81220 0 0 0 0 0%     0 (995) 0
Interfunctional Transfer - Financial Services 81230 0 0 0 0 0%     0 (1,155) 0
Interfunctional Transfer - Corp Admin 81240 0 0 5,150 5,150 0%     0 6,234 5,046
Interfunctional Transfer - IT 81310 0 0 10,693 10,693 0%     0 9,097 9,097
Interfunctional Transfer - Fire 82100 0 0 (3,162) (3,162) 0%     0 (2,550) (3,100)
Interfunctional Transfer - Police 82200 0 0 0 0 0%     0 (319) 0
Interfunctional Transfer - Building 82410 0 0 (147,647) (147,647) 0%     0 (158,543) (168,830)
Interfunctional Transfer - By-law 82420 0 0 (10,693) (10,693) 0%     0 (49,002) (9,097)
Interfunctional Transfer - Roads 83080 0 0 (113,083) (113,083) 0%     0 (11,201) (93,479)
Interfunctional Transfer - Engineering 83150 0 0 140,480 140,480 0%     0 (1,405) 113,066
Interfunctional Transfer - Water & WW 84100 0 0 (54,596) (54,596) 0%     0 (52,424) (52,424)
Interfunctional Transfer - WTP 84130 0 0 (102,393) (102,393) 0%     0 (34,972) (116,205)
Interfunctional Transfer - Water Distr 84150 0 0 (158,379) (158,379) 0%     0 (39,654) (121,749)
Interfunctional Transfer - CCCL Water 84180 0 0 0 0 0%     0 (28,040) (1,487)
Interfunctional Transfer - Th WW Coll 84210 0 0 (31,493) (31,493) 0%     0 (26,191) (27,438)
Interfunctional Transfer - Cr WW Coll 84220 0 0 (34,742) (34,742) 0%     0 (25,597) (30,438)
Interfunctional Transfer - Th WW Plant 84310 0 0 (122,741) (122,741) 0%     0 (42,343) (80,274)
Interfunctional Transfer - Cr WW Plant 84320 0 0 (163,945) (163,945) 0%     0 (61,411) (118,147)
Interfunctional Transfer - Waste Mgmt 84600 0 0 (41,422) (41,422) 0%     0 (450) (33,339)
Interfunctional Transfer - Cemetery 85100 0 0 (11,500) (11,500) 0%     0 (10,380) (11,500)
Interfunctional Transfer - Parks 86110 0 0 34,491 34,491 0%     0 27,725 34,045
Interfunctional Transfer - Harbour 86310 0 0 (36,155) (36,155) 0%     0 (7,741) (7,623)
Interfunctional Transfer - BVCC 86410 0 0 3,500 3,500 0%     112 11,139 3,605
Interfunctional Transfer - Depot 86420 0 0 (477) (477) 0%     0 7,601 (370)
Interfunctional Transfer - Library 86500 0 0 (777) (777) 0%     (112) (1,054) (670)
Interfunctional Transfer - Planning 88100 0 0 0 0 0%     0 (720) 0
Interfunctional Transfer - Econ Dev 88200 0 0 0 0 0%     0 (6,320) (5,000)
Interfunctional Transfer - BIA 88400 0 0 (7,083) (7,083) 0%     0 (4,500) (6,914)

TOTAL TRANSFERS 0 0 636,953 636,953 0%     0 91,338 1,072,194
TOTAL TRANSFERS & EXPENSES 703,645 703,645 14,964,035 14,260,390 5%     (257,008) 13,216,796 15,100,590

REVENUE
Property Tax Revenue (40000 TO 41999) 0 0 0 0 0%     0 9,795,231 9,527,545
Town Share Education PILs 42000 0 0 60,000 60,000 0%     0 0 45,000
Supplementary Taxes 42001 0 0 235,000 235,000 0%     0 0 275,000
Interest on Tax Arrears 44105 55,013 55,013 340,000 284,987 16%     40,041 319,100 360,000
Penalty on Current Taxes 44110 (1,016) (1,016) 100,000 101,016 -1%     (262) 211,395 80,000
Federal Grants 53005 0 0 29,582 29,582 0%     (4,288) 20,089 142,000
Provincial Grants 53010 395,500 395,500 1,737,000 1,341,500 23%     8,849 1,821,877 1,970,275
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Town of The Blue Mountains
Tax Levy Summary 2010 Budget Variance Report
Revenue Fund For the Month Ending January 31, 2010

2010 2009
Acct JAN YTD Budget Unexpended % of Budget JAN Actuals Budget

Municipal Grants 53015 $0 $0 $112,432 $112,432 0%     $24,311 $137,877 $114,250
Donations 53020 167 167 14,571 14,404 1%     100 1,808 9,275
Transfer to Oper Program fr Revenue Fund 54010 0 0 220,240 220,240 0%     0 0 222,200
Transfer From Capital 54016 0 0 17,501 17,501 0%     0 0 77,000
Transfer From Reserve 54031 0 0 0 0 0%     0 14,170 0
Transfer From Reserve 54032 0 0 100,000 100,000 0%     0 0 0
Transfer From Other Reserve 54039 0 0 91,500 91,500 0%     0 0 184,190
Transfer From DC Reserve Fund 54046 0 0 211,000 211,000 0%     0 9,980 390,800
Other Revenues 55000 0 0 20,000 20,000 0%     0 8,202 0
Interest on AR accounts 55005 0 0 2,000 2,000 0%     0 4,632 2,000
Admin Fees - NSF 55006 0 0 1,000 1,000 0%     175 1,785 1,000
Interest Revenue GST/PST Returns 55008 0 0 500 500 0%     25,294 315 1,000
Interest Revenue 55010 0 0 180,000 180,000 0%     0 46,434 180,000
Interest Local Improvements 55012 0 0 99,000 99,000 0%     0 0 0
Investment Income 55015 0 0 8,200 8,200 0%     0 9,531 8,100
Debt Repayment from Ratepayers 55020 0 0 9,906 9,906 0%     0 10,933 10,934
Sundry Sales 55705 0 0 9,600 9,600 0%     0 1,081 8,110
Photocopies Plans, Office services 55710 119 119 1,200 1,081 10%     104 1,103 1,000
Machine Time Chgs (internal) 55714 0 0 5,000 5,000 0%     0 14,983 0
Machine Time Chgs (to others) 55715 0 0 0 0 0%     0 5,457 0
Excavating Graves 55716 1,900 1,900 35,000 33,100 5%     5,800 21,000 40,088
Commissions 55720 1,780 1,780 3,500 1,720 51%     895 4,810 3,000
Book Sales 55725 44 44 1,000 956 4%     73 635 1,000
Merchandise Sales 55730 0 0 4,550 4,550 0%     38 986 3,300
Merchandise Sales 55732 0 0 0 0 0%     0 810 0
Sale of Materials 55735 3,710 3,710 26,500 22,790 14%     64 31,797 19,350
Sale of Town Publications 55740 102 102 1,300 1,198 8%     6 1,224 1,050
Sale of Plot 55750 0 0 14,000 14,000 0%     0 8,400 12,000
Corner Markers 55751 0 0 5,000 5,000 0%     0 3,250 5,000
Fundraising Revenue 55800 0 0 6,450 6,450 0%     0 0 6,000
Special Events Revenue 55810 0 0 7,200 7,200 0%     165 4,730 7,000
Fees, Charges, Admissions, Tags 57010 10,981 10,981 494,765 483,784 2%     4,329 438,867 496,800
Misc Receipts 57015 0 0 0 0 0%     100 1,175 0
Develop Chg Engineering 57014 0 0 3,000 3,000 0%     0 0 0
Construction Supervision 57016 0 0 5,000 5,000 0%     0 8,463 10,000
Sponsors and Partnerships 57017 0 0 17,525 17,525 0%     0 5,286 17,000
Fees/Service Chgs - Other Municipalities 57020 20 20 2,000 1,980 1%     20 33,073 11,000
Memberships 57021 0 0 5,000 5,000 0%     40 2,205 1,565
Certificate Fees 57025 300 300 6,500 6,200 5%     330 7,750 10,800
Library Program Revenue 57027 0 0 0 0 0%     0 312 0
Permits 57030 0 0 16,500 16,500 0%     0 8,350 16,600
Roadways Permits 57032 400 400 8,000 7,600 5%     200 1,000 7,500
Fines 57035 4,318 4,318 35,500 31,182 12%     2,754 32,862 34,500
By Law - Fines 57036 0 0 3,200 3,200 0%     (1,574) 1,653 3,100
Alarm Registration Fees 57038 475 475 12,000 11,525 4%     1,200 7,353 10,000
Vendor Licences 57040 0 0 25 25 0%     0 0 25
Marriage Licences 57041 100 100 2,000 1,900 5%     0 2,100 2,000
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Town of The Blue Mountains
Tax Levy Summary 2010 Budget Variance Report
Revenue Fund For the Month Ending January 31, 2010

2010 2009
Acct JAN YTD Budget Unexpended % of Budget JAN Actuals Budget

Lottery Licences 57042 $0 $0 $900 $900 0%     $0 $1,198 $1,200
Development Review 57050 0 0 81,000 81,000 0%     0 3,300 81,000
Official Plan Amendment 57051 0 0 15,000 15,000 0%     0 4,900 10,000
Zoning By-Law Amendment 57052 1,700 1,700 42,000 40,300 4%     3,400 28,425 36,000
Subdivision Agreement Preparation� 57053 4,100 4,100 0 (4,100) 0%     0 6,900 0
Site Plan Agreement Preparation 57054 4,400 4,400 8,000 3,600 55%     1,100 15,100 0
Site Plan Development Review 57055 1,500 1,500 10,000 8,500 15%     3,700 19,200 0
Severance Fees 57056 1,500 1,500 33,000 31,500 5%     7,500 39,000 16,500
Minor Variance & Severance RelatedZoning 57058 900 900 23,500 22,600 4%     2,700 14,600 11,550
Civic Numbering 911 Signs 57300 30 30 10,000 9,970 0%     100 4,993 10,000
Facilities Rental 57500 33,543 33,543 250,303 216,760 13%     7,365 193,530 241,375
Subsidies 57501 0 0 (45,000) (45,000) 0%     0 0 0
Concession Rent 57502 0 0 9,550 9,550 0%     717 7,883 9,250
Showcase Rental 57503 30 30 600 570 5%     0 330 500
Hall Rental 57505 3,153 3,153 54,000 50,847 6%     3,582 44,781 52,000
Program Fees 57570 273 273 15,252 14,979 2%     89 3,372 14,100
Public Skating 57575 115 115 5,700 5,585 2%     0 247 5,500
Proceeds from insurance 58010 0 0 0 0 0%     (295,590) 109,507 0
Proceeds from Debt 58100 0 0 212,100 212,100 0%     0 0 82,260
Misc Revenue 59950 0 0 1,000 1,000 0%     300 4,341 1,000

TOTAL REVENUE 525,157 525,157 5,047,652 4,522,495 10%     (156,273) 13,565,681 14,900,592
NET POSITION (178,488) (178,488) (9,916,383) (9,737,895) 2%     100,735 348,885 (199,998)
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Town of The Blue Mountains
User Rates Summary 2010 Budget Variance Report
Water and Wastewater Services Summary For the Month Ending January 31, 2010

2010 2009
Acct JAN YTD Budget Unexpended % of Budget JAN Actuals Budget

EXPENSES
SALARIES
Full Time Salaries 60005 $55,969 $55,969 $1,017,697 $961,728 5%     $66,151 $957,534 $958,632
Part Time Salaries 60010 0 0 0 0 0%     0 10,537 22,398
Overtime 60018 276 276 13,000 12,724 2%     0 31,655 14,000
On Call 60020 1,260 1,260 23,400 22,140 5%     0 23,490 23,400

TOTAL SALARIES 57,505 57,505 1,054,097 996,592 5%     66,151 1,023,216 1,018,430

BENEFITS
Full Time Benefits 61005 13,650 13,650 254,423 240,773 5%     15,025 216,419 239,997
Part Time Benefits 61010 0 0 0 0 0%     0 1,003 2,238
Post Employment Benefits 61111 189 189 0 (189) 0%     377 2,242 0

TOTAL BENEFITS 13,839 13,839 254,423 240,584 5%     15,402 219,664 242,235

ADMINISTRATIVE EXPENSES
Office Supplies 62005 0 0 7,800 7,800 0%     265 9,574 9,285
Computer Supplies 62006 0 0 750 750 0%     0 1,551 750
Office Equipment 62007 0 0 0 0 0%     49 750 500
Paper 62010 0 0 950 950 0%     0 0 950
Publications 62015 0 0 1,100 1,100 0%     0 90 1,100
Meeting Expenses 62020 0 0 0 0 0%     0 4 0
Janitorial Supplies 62030 360 360 4,050 3,690 9%     308 2,402 1,700
Printing 63005 0 0 1,700 1,700 0%     0 2,236 2,075
Miscellaneous 62599 0 0 1,300 1,300 0%     0 354 1,400

TOTAL ADMINISTRATIVE EXPENSES 360 360 17,650 17,290 2%     622 16,961 17,760

OPERATING EXPENSES
Materials 62000 100 100 275 175 36%     0 2,546 1,050
Chemicals 62070 0 0 48,625 48,625 0%     572 74,173 54,125
Lab Expenses 62071 511 511 11,350 10,839 5%     613 9,230 11,100
Sample Testing 62072 0 0 30,800 30,800 0%     0 34,294 32,450
Collingwood Water Agreement 62076 0 0 445,300 445,300 0%     0 433,584 350,000

TOTAL OPERATING EXPENSES 611 611 536,350 535,739 0%     1,185 553,827 448,725

COMMUNICATIONS
Telephone 62105 4,687 4,687 60,650 55,963 8%     3,855 76,466 56,475
Internet 62110 354 354 3,100 2,746 11%     120 2,575 1,550
Courier 62115 29 29 1,010 981 3%     0 354 1,060
Postage 62120 2,602 2,602 20,725 18,123 13%     2,467 14,391 21,465
Advertisements 62125 46 46 3,025 2,979 2%     0 3,597 2,775

TOTAL COMMUNICATIONS 7,718 7,718 88,510 80,792 9%     6,442 97,383 83,325
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Town of The Blue Mountains
User Rates Summary 2010 Budget Variance Report
Water and Wastewater Services Summary For the Month Ending January 31, 2010

2010 2009
Acct JAN YTD Budget Unexpended % of Budget JAN Actuals Budget

TRAINING AND TRAVEL
Membership 62205 $0 $0 $2,475 $2,475 0%     $198 $3,102 $2,675
Meals 62210 0 0 1,250 1,250 0%     0 673 1,425
Accomodation 62215 0 0 2,275 2,275 0%     0 1,211 2,825
Training and Education Courses 62220 295 295 11,250 10,955 3%     3,925 11,688 11,150
Conference Workshops, Conventio 62225 0 0 3,000 3,000 0%     0 4,883 4,375
Mileage 62506 0 0 0 0 0%     0 36 0
Travel 62230 0 0 800 800 0%     0 397 850

TOTAL TRAINING AND TRAVEL 295 295 21,050 20,755 1%     4,123 21,990 23,300

PERSONNEL
Health and Safety 62305 0 0 7,475 7,475 0%     0 10,070 6,175
Donations 62310 0 0 0 0 0%     0 50 200
Clothing Expense 62315 488 488 5,100 4,612 10%     667 3,586 6,275

TOTAL PERSONNEL 488 488 12,575 12,087 4%     667 13,706 12,650

UTILITIES
Hydro 62405 0 0 331,500 331,500 0%     0 345,478 351,250
Natural Gas 62410 1,644 1,644 19,000 17,356 9%     3,407 14,125 24,100
Water 62425 0 0 7,600 7,600 0%     0 9,591 8,550

TOTAL UTILITIES 1,644 1,644 358,100 356,456 0%     3,407 369,194 383,900

EQUIPMENT EXPENSES
Equipment Operating Costs 62509 34 34 7,820 7,786 0%     15 8,108 9,620
Equipment Repairs & Maintenance 62510 3,510 3,510 201,750 198,240 2%     2,705 187,926 192,850
Tools 62511 484 484 7,450 6,966 6%     0 6,212 9,050
SCADA Repair 62512 0 0 5,000 5,000 0%     0 3,520 9,000
Equipment Rentals 62515 49 49 2,400 2,351 2%     0 2,675 2,275
Recharges & Refills 62516 0 0 500 500 0%     0 1,145 500
Manhole Maintenance 62517 0 0 12,500 12,500 0%     0 14,168 12,500
Bio Solids Removal 62514 0 0 26,180 26,180 0%     0 17,794 25,000
Service Agreements 62520 0 0 5,500 5,500 0%     0 3,249 6,350

TOTAL EQUIPMENT EXPENSES 4,077 4,077 269,100 265,023 2%     2,720 244,797 267,145

VEHICLE EXPENSES
Vehicle Repairs & Maintenance 62501 115 115 20,450 20,335 1%     0 18,837 18,950
Gas - Fuel 62505 671 671 36,850 36,179 2%     2,557 41,091 34,200
Licensing 62530 0 0 700 700 0%     0 1,456 700

TOTAL VEHICLE EXPENSES 786 786 58,000 57,214 1%     2,557 61,384 53,850

PROFESSIONAL FEES
Engineering 63115 0 0 0 0 0%     0 1,029 0
Consulting 63120 0 0 195,300 195,300 0%     0 800 175,000
Contract Services 63125 588 588 94,050 93,462 1%     0 47,295 40,105

02/10/10 2



Town of The Blue Mountains
User Rates Summary 2010 Budget Variance Report
Water and Wastewater Services Summary For the Month Ending January 31, 2010

2010 2009
Acct JAN YTD Budget Unexpended % of Budget JAN Actuals Budget

TOTAL PROFESSIONAL FEES $588 $588 $289,350 $288,762 0%     $0 $49,124 $215,105

FINANCIAL RELATED EXPENSES
Bank Service Charges 63205 0 0 0 0 0%     0 1,222 0
Taxes Written Down 63208 0 0 0 0 0%     0 32,110 0
Insurance Premiums 63020 0 0 78,746 78,746 0%     0 75,102 74,601
Application Fees 63215 0 0 0 0 0%     0 16 0
Property Taxes 63219 0 0 105,850 105,850 0%     0 106,534 55,200
Grants 63226 0 0 0 0 0%     0 5,000 0

TOTAL FINANCIAL RELATED EXPENSES 0 0 184,596 184,596 0%     0 219,984 129,801

PREMISES
Site Maintenance 63305 0 0 23,250 23,250 0%     0 24,342 16,075
Cleaning 63310 0 0 0 0 0%     0 0 3,450
Waste 63315 0 0 2,950 2,950 0%     0 2,410 5,825
Facility Maintenance 63320 1,196 1,196 11,850 10,654 10%     240 17,528 11,700

TOTAL PREMISES 1,196 1,196 38,050 36,854 3%     240 44,280 37,050

CAPITAL
Replacement Equipment 64011 0 0 0 0 0%     0 336 0

TOTAL CAPITAL 0 0 0 0 0%     0 336 0

TOTAL EXPENSES 89,107 89,107 3,181,851 3,092,744 3%     103,516 2,935,846 2,933,276
TRANSFERS
Transfer to Operating fr Rev Fund 74011 0 0 105,000 105,000 0%     0 0 75,000
Transfer to Capital 74022 0 0 924,364 924,364 0%     0 387,385 912,805
Transfer to Rate Stablization Reserve 74031 0 0 120,356 120,356 0%     0 0 269,371
Transfer to Reserves 74032 0 0 240,000 240,000 0%     0 0 240,000
Transfer To Replacement Reserve 74033 0 0 175,592 175,592 0%     0 0 205,630
Transfer To Reserve Fund 74042 0 0 260,000 260,000 0%     0 0 260,000
Interfunctional Transfer - Council 81100 0 0 54,596 54,596 0%     0 52,424 52,424
Interfunctional Transfer - CAO/Clerk's 81210 0 0 6,230 6,230 0%     0 0 16,399
Interfunctional Transfer - Human Resources 81220 0 0 30,004 30,004 0%     0 0 5,850
Interfunctional Transfer - Corp Admin 81240 0 0 176,075 176,075 0%     0 145,862 145,862
Interfunctional Transfer - IT 81310 0 0 100,882 100,882 0%     0 98,904 98,904
Interfunctional Transfer - Fire 82100 0 0 0 0 0%     0 0 (1,000)
Interfunctional Transfer - Conservation Authority 82300 0 0 73,321 73,321 0%     0 40,000 40,000
Interfunctional Transfer - Roads 83080 0 0 1,000 1,000 0%     0 796 1,000
Interfunctional Transfer - Engineering 83150 0 0 218,470 218,470 0%     0 0 175,839
Interfunctional Transfer - WTP 84130 0 0 596,010 596,010 0%     0 0 615,708
Interfunctional Transfer - Water Meter 84140 0 0 112,970 112,970 0%     0 0 111,227
Interfunctional Transfer - Water Distr 84150 0 0 (708,980) (708,980) 0%     0 0 (726,935)
Interfunctional Transfer - Th WW Coll 84210 0 0 0 0 0%     0 0 (273,736)
Interfunctional Transfer - Cr WW Coll 84220 0 0 0 0 0%     0 0 (512,399)
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Town of The Blue Mountains
User Rates Summary 2010 Budget Variance Report
Water and Wastewater Services Summary For the Month Ending January 31, 2010

2010 2009
Acct JAN YTD Budget Unexpended % of Budget JAN Actuals Budget

Interfunctional Transfer - Th WW Plant 84310 $0 $0 $0 $0 0%     $0 $0 $273,736
Interfunctional Transfer - Cr WW Plant 84320 0 0 0 0 0%     0 0 512,399
Interfunctional Transfer - Parks 86110 0 0 6,848 6,848 0%     0 7,608 6,684
Interfunctional Transfer - BVCC 86410 0 0 0 0 0%     0 430 0
Interfunctional Transfer - Planning 88100 0 0 862 862 0%     0 0 0
Interfunctional Transfer - Econ Dev 88200 0 0 0 0 0%     0 0 6,200

TOTAL TRANSFERS 0 0 2,493,600 2,493,600 0%     0 733,409 2,510,968
TOTAL TRANSFERS & EXPENSES 89,107 89,107 5,675,451 5,586,344 2%     103,516 3,669,255 5,444,244

REVENUE
Twp Water Connection Permit 50005 0 0 7,000 7,000 0%     65 2,815 7,700
Water Billings: NO METER 50009 0 0 0 0 0%     0 52,898 0
Water Billings: Fixed Charge 50010 0 0 1,496,198 1,496,198 0%     (222) 1,356,176 1,337,760
Water Billings: Consumption 50015 0 0 1,482,473 1,482,473 0%     (391) 1,336,253 1,576,177
Water Billings: Unconnected 50016 0 0 0 0 0%     0 1,311 0
Water Purchase from Hydrants 50050 0 0 20,000 20,000 0%     0 34,357 0
Twp Sewer Connection Permit 51005 0 0 10,350 10,350 0%     0 3,100 10,350
Frontage & Connection 51006 0 0 5,000 5,000 0%     0 5,480 0
Sewer Billings: NO METER 51009 0 0 0 0 0%     0 35,355 0
Sewer Billings: Fixed Charge 51010 0 0 1,064,138 1,064,138 0%     (23) 979,313 972,335
Sewer Billings: Usage 51015 0 0 1,129,292 1,129,292 0%     (101) 1,006,181 1,188,387
Sewer Billings: Unconnected 51016 0 0 0 0 0%     (208) 16,027 0
Sewer Billings: Private 51030 0 0 175,000 175,000 0%     0 290,554 124,000
Misc Water Receipts 51300 0 0 2,000 2,000 0%     0 785 28,500
Transfer to Oper Program fr Revenue Fund 54010 0 0 105,000 105,000 0%     0 0 75,000
Transfer From Other Reserve 54039 0 0 42,500 42,500 0%     0 0 10,000
Transfer From DC Reserve Fund 54046 0 0 112,500 112,500 0%     0 0 90,000
Interest on AR accounts 55005 1,681 1,681 0 (1,681) 0%     1,415 24,060 0
Fees, Charges, Admissions, Tags 57010 15 15 15,000 14,985 0%     75 13,382 15,000
Misc Receipts 57015 0 0 9,000 9,000 0%     0 8,154 9,036

TOTAL REVENUE 1,696 1,696 5,675,451 5,673,755 0%     610 5,166,201 5,444,245
NET POSITION (87,411) (87,411) 0 87,411 0%     (102,906) 1,496,946 1
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Town of The Blue Mountains
User Fees Summary 2010 Budget Variance Report
User Fee Based For the Month Ending January 31, 2010

2010 2009
Acct JAN YTD Budget Unexpended % of Budget JAN Actuals Budget

EXPENSES
SALARIES
Full Time Salaries 60005 $17,685 $17,685 $264,395 $246,710 7%     $21,121 $319,035 $327,950
Part Time Salaries 60010 0 0 34,000 34,000 0%     2,062 32,797 33,000
Casual/Contract Salaries 60015 0 0 24,480 24,480 0%     0 27,991 20,777
Overtime 60018 0 0 0 0 0%     0 3,685 0

TOTAL SALARIES 17,685 17,685 322,875 305,190 5%     23,183 383,508 381,727

BENEFITS
Full Time Benefits 61005 4,119 4,119 66,099 61,980 6%     5,014 64,818 86,302
Part Time Benefits 61010 115 115 3,400 3,285 3%     0 5,247 3,300
Casual/Contract Benefits 61015 0 0 2,448 2,448 0%     0 532 2,075
Travel Allowance (61503 70 70 600 530 12%     0 816 0

TOTAL BENEFITS 4,304 4,304 72,547 68,243 6%     5,014 71,413 91,677

ADMINISTRATIVE EXPENSES
Office Supplies 62005 12 12 2,500 2,488 0%     213 3,088 3,300
Paper 62010 0 0 700 700 0%     0 78 1,100
Publications 62015 0 0 1,200 1,200 0%     0 1,054 1,650
Promotional Expenses 62017 (2,471) (2,471) 14,000 16,471 -18%     0 25,797 14,000
Meeting Expenses 62020 0 0 550 550 0%     0 107 550
Janitorial Supplies 62030 0 0 1,200 1,200 0%     0 1,540 1,550
Printing 63005 59 59 1,600 1,541 4%     0 2,244 3,305
Meeting Expenses - Services 63015 0 0 300 300 0%     0 37 275
Miscellaneous 62599 0 0 400 400 0%     0 298 612

TOTAL ADMINISTRATIVE EXPENSES (2,400) (2,400) 22,450 24,850 -11%     213 34,243 26,342

OPERATING EXPENSES
Materials 62000 0 0 3,000 3,000 0%     0 7,746 3,000
Merchandise Inventory 62080 0 0 65,000 65,000 0%     12,978 49,854 65,000

TOTAL OPERATING EXPENSES 0 0 68,000 68,000 0%     12,978 57,600 68,000

COMMUNICATIONS
Telephone 62105 338 338 7,700 7,362 4%     998 7,017 9,400
Internet 62110 111 111 720 609 15%     0 457 0
Courier 62115 0 0 200 200 0%     0 25 200
Postage 62120 1 1 750 749 0%     23 1,047 700
Advertisements 62125 69 69 13,500 13,431 1%     0 9,912 14,550

TOTAL COMMUNICATIONS 519 519 22,870 22,351 2%     1,021 18,458 24,850

TRAINING AND TRAVEL
Membership 62205 2,368 2,368 3,665 1,297 65%     1,940 3,377 3,540
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Town of The Blue Mountains
User Fees Summary 2010 Budget Variance Report
User Fee Based For the Month Ending January 31, 2010

2010 2009
Acct JAN YTD Budget Unexpended % of Budget JAN Actuals Budget

Meals 62210 $0 $0 $950 $950 0%     $0 $814 $700
Accomodation 62215 0 0 3,500 3,500 0%     0 5,668 5,575
Training and Education Courses 62220 0 0 4,000 4,000 0%     1,315 5,530 7,100
Conference Workshops, Conventio 62225 0 0 4,025 4,025 0%     0 3,892 2,800
Mileage 62506 0 0 2,000 2,000 0%     0 1,473 6,500
Travel 62230 0 0 1,400 1,400 0%     2,000 1,729 1,200

TOTAL TRAINING AND TRAVEL 2,368 2,368 19,540 17,172 12%     5,255 22,483 27,415

PERSONNEL
Health and Safety 62305 0 0 3,050 3,050 0%     0 1,407 2,850
Clothing Expense 62315 0 0 620 620 0%     0 799 1,350

TOTAL PERSONNEL 0 0 3,670 3,670 0%     0 2,206 4,200

UTILITIES
Hydro 62405 0 0 5,450 5,450 0%     0 9,628 4,450
Natural Gas 62410 12 12 400 388 3%     17 382 950
Water 62425 0 0 3,000 3,000 0%     0 7,241 3,000

TOTAL UTILITIES 12 12 8,850 8,838 0%     17 17,251 8,400

EQUIPMENT EXPENSES
Equipment Operating Costs 62509 0 0 100 100 0%     0 332 100
Equipment Repairs & Maintenance 62510 0 0 650 650 0%     0 58 650
Tools 62511 0 0 1,050 1,050 0%     9 1,384 1,300
Equipment Rentals 62515 0 0 1,000 1,000 0%     0 0 1,000
Recharges & Refills 62516 0 0 100 100 0%     0 58 0
Service Agreements 62520 0 0 3,450 3,450 0%     0 505 3,350

TOTAL EQUIPMENT EXPENSES 0 0 6,350 6,350 0%     9 2,337 6,400

VEHICLE EXPENSES
Vehicle Repairs & Maintenance 62501 702 702 3,200 2,498 22%     0 6,850 5,050
Gas - Fuel 62505 0 0 7,500 7,500 0%     1,292 4,332 10,700
Vehicle Leases 62525 1,804 1,804 12,000 10,196 15%     785 11,261 12,000
Licensing 62530 0 0 299 299 0%     0 471 370

TOTAL VEHICLE EXPENSES 2,506 2,506 22,999 20,493 11%     2,077 22,914 28,120

PROFESSIONAL FEES
Legal 63105 0 0 2,000 2,000 0%     0 0 2,000
Engineering 63115 0 0 2,000 2,000 0%     0 0 2,000
Consulting 63120 0 0 7,000 7,000 0%     0 1,341 2,000
Contract Services 63125 0 0 13,100 13,100 0%     1,000 12,168 14,050

TOTAL PROFESSIONAL FEES 0 0 24,100 24,100 0%     1,000 13,509 20,050

FINANCIAL RELATED EXPENSES
Bank Service Charges 63205 35 35 500 465 7%     35 420 500
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Town of The Blue Mountains
User Fees Summary 2010 Budget Variance Report
User Fee Based For the Month Ending January 31, 2010

2010 2009
Acct JAN YTD Budget Unexpended % of Budget JAN Actuals Budget

Card Processing Fees 63206 $72 $72 $1,110 $1,038 6%     $63 $2,989 $500
Insurance Premiums 63020 0 0 90,946 90,946 0%     0 80,815 83,421
Sponsorship 63225 0 0 10,000 10,000 0%     0 0 10,000

TOTAL FINANCIAL RELATED EXPENSES 107 107 102,556 102,449 0%     98 84,224 94,421

PREMISES
Site Maintenance 63305 240 240 16,000 15,760 2%     0 19,446 15,500
Waste 63315 0 0 1,000 1,000 0%     0 1,270 1,900
Facility Maintenance 63320 0 0 2,500 2,500 0%     86 5,067 2,000
Rent 63325 0 0 53,500 53,500 0%     0 61,815 51,500

TOTAL PREMISES 240 240 73,000 72,760 0%     86 87,598 70,900

CAPITAL
Replacement Equipment 64011 0 0 0 0 0%     0 209 0

TOTAL CAPITAL 0 0 0 0 0%     0 209 0

TOTAL EXPENSES 25,341 25,341 769,807 744,466 3%     50,951 817,953 852,502
TRANSFERS
Transfer to Capital 74022 0 0 173,312 173,312 0%     0 72,407 193,680
Interfunctional Transfer - Council 81100 0 0 5,000 5,000 0%     0 0 0
Interfunctional Transfer - CAO/Clerk's 81210 0 0 6,245 6,245 0%     0 0 5,774
Interfunctional Transfer - Human Resources 81220 0 0 2,932 2,932 0%     0 0 0
Interfunctional Transfer - Corp Admin 81240 0 0 124,702 124,702 0%     0 148,690 146,390
Interfunctional Transfer - IT 81310 0 0 17,328 17,328 0%     0 16,989 16,989
Interfunctional Transfer - Police 82200 0 0 5,000 5,000 0%     0 0 0
Interfunctional Transfer - By-law 82420 0 0 2,800 2,800 0%     0 5,000 5,000
Interfunctional Transfer - Roads 83080 0 0 0 0 0%     0 119 0
Interfunctional Transfer - Recreation 86100 0 0 17,380 17,380 0%     0 0 0
Interfunctional Transfer - Parks 86110 0 0 14,498 14,498 0%     0 3,960 14,214
Interfunctional Transfer - BVCC 86410 0 0 0 0 0%     0 540 0
Interfunctional Transfer - Econ Dev 88200 0 0 (5,000) (5,000) 0%     0 (5,000) (5,000)

TOTAL TRANSFERS 0 0 364,197 364,197 0%     0 242,705 377,047
TOTAL TRANSFERS & EXPENSES 25,341 25,341 1,134,004 1,108,663 2%     50,951 1,060,658 1,229,549

REVENUE
Provincial Grants 53010 0 0 0 0 0%     0 1,994 0
Transfer From Reserve 54031 0 0 5,364 5,364 0%     0 0 5,715
Photocopies Plans, Office services 55710 0 0 2,750 2,750 0%     0 2,430 2,700
Merchandise Sales 55730 0 0 850 850 0%     0 722 775
Sale of Gas 55736 0 0 80,000 80,000 0%     0 50,962 79,000
Sale of Diesel 55737 0 0 12,000 12,000 0%     0 12,230 12,000
Sale of Hydro 55738 0 0 18,000 18,000 0%     152 15,637 16,000
Fees, Charges, Admissions, Tags 57010 1,280 1,280 293,595 292,315 0%     1,239 269,477 278,331
BIA Levy 57018 0 0 75,064 75,064 0%     0 75,064 75,064
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Town of The Blue Mountains
User Fees Summary 2010 Budget Variance Report
User Fee Based For the Month Ending January 31, 2010

2010 2009
Acct JAN YTD Budget Unexpended % of Budget JAN Actuals Budget

Certificate Fees 57025 $680 $680 $12,000 $11,320 6%     $660 $8,520 $10,000
Permits 57030 2,878 2,878 340,000 337,122 1%     9,011 285,654 606,000
Interfunctional Building Permits 57031 0 0 25,000 25,000 0%     0 0 40,000
Launch Fees 57057 0 0 2,500 2,500 0%     0 2,261 2,500
Facilities Rental 57500 0 0 10,000 10,000 0%     0 13,283 15,225
Harbour - Winter Storage 57504 0 0 24,000 24,000 0%     0 25,431 22,500
Proceeds from Debt 58100 0 0 230,881 230,881 0%     0 0 63,439
Misc Revenue 59950 0 0 2,000 2,000 0%     0 572 300

TOTAL REVENUE 4,838 4,838 1,134,004 1,129,166 0%     11,062 764,237 1,229,549
NET POSITION (20,503) (20,503) 0 20,503 0%     (39,889) (296,421) 0
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PRIMARY FUNDING SOURCE
1 Grants , Donations, etc.
2 Taxation/User Fees
3 Reserve/Reserve Funds
4 Local Improvement Charges
5 Development Charges/ Developer Front Ending
6 Long Term Debt/Unfinanced

2010 Capital Program PROJECT PROJECT INITIATION PROJECT COMPLETION NOTES
PROJECT BUDGET MANAGER DATE DATE

TAXATION GROUPS
Administration

1 Administration Building Expansion 1280 4,800,000$          D. Finbow 2009 Mar‐11
2 Community Improvement Initiative 8013 175,000$             P. Tollefsen May‐10 Dec‐10
2 Town Hall Remedial Work 1280 5,000$                 D. Finbow
3 Financial Information System 1295 10 000$               R Cummings Jun‐10 Jul‐103 Financial Information System 1295 10,000$               R. Cummings Jun‐10 Jul‐10
3 Housing Strategy 8008 50,000$               P. Tollefsen Jun‐09 Apr‐10

Communications & Economic Development
3 Economic Development Strategy 8207 20,000$               2009 Mar‐10

Information Services
2 Geographic Information System IT 1305 33,000$               Cathy Bailey Ongoing Ongoing
2 Connectivity IT 1315 11,000$               Cathy Bailey Ongoing Ongoing
2 Continuos Improvement IT 1310 100,000$             Cathy Bailey Ongoing Ongoing
2 Information Technology Tools 1311 5,000$                 Cathy Bailey Ongoing Ongoing

Planning
2 Official Plan Review 8012 60,000$               D. Finbow/C. Welsh Feb‐10
2 Zoning By-law Review, STA, ICBL 8007 286,200$             D. Finbow/C. Welsh 2009 2010
5 Site Plan Design Guidelines 8009 12,500$               D. Finbow/C. Welsh Mar‐10 2011

Fire Department
2 Fire Fighter Equip Replacement 2112 16,845$               Deputy Chief Ongoing thru year Ongoing thru year
2 Other Equip incl Replacement Equip 2113 23,735$               Deputy Chief Ongoing thru year Ongoing thru year
3 Management Software System 2120 25,000$               R. Doherty Feb‐10 Jun‐10
5 Fire Stations - Additions & New Construction 2180 448,000$             R. Doherty Feb‐10

cgiles
Text Box
  
C.7



2010 Capital Program PROJECT PROJECT INITIATION PROJECT COMPLETION NOTES
PROJECT BUDGET MANAGER DATE DATE

5 Vehicle Acquisitions - Growth Related 1000 395,000$             A.J. Lake Jan‐10 Nov‐10
5 Pers Fire Fighter Equip Growth-Related 2114 26,085$               Deputy Chief Ongoinig thru year Ongoing thru year
5 Specialized Equip Growth-Related 2111 13,400$               Deputy Chief Mar‐10 Jul‐10

Recreation - Beaver Valley Community Centre
2 BVCC Arena Roof Study and Replacement 6942 140,000$             A. McMullen Feb‐10 May‐10
2 BVCC Refrigeration Replacement 6941 65,000$               A. McMullen Mar‐10 Jul‐10
2 Coming Events Signage 1000 3,000$                 S. Everitt Mar‐10 Jun‐10
2 Vehicles 1000 20,000$               S. Everitt Apr‐10 Jun‐10
6 BVCC Building Upgrades 6941 42,000$               A. McMullen Feb‐10 Aug‐10

Recreation - Parks & Trails
1 Riverwalk Trail 6126 440,000$             S. Everitt 2009 Dec‐10
2 Parks and Recreation Signage 6124 5,000$                 T. Green Mar‐10 May‐10
2 Equipment Replacement 6152 3,000$                 T. Green Mar‐10 Jul‐10q p p
3 Vehicles Replacement 6154 11,000$               T. Green Mar‐10 Apr‐10 Interdepartmental from EPW
5 2nd Line Trail Construction 6123 138,000$             S. Everitt Apr‐10 Nov‐10
5 Delphi Point Park & Trail Development 6010 165,000$             T. Green Apr‐10 Nov‐10
5 Heathcote Property Development 6043 20,000$               S. Everitt Feb‐10 Nov‐10
5 Washroom Facilities 6113 5,000$                 T. Green Feb‐10 Nov‐10
5 Additional Skate Park Equipment 6911 20,000$               S. Everitt Mar‐10 Jul‐10
5 Bike Park Construction 6912 30,000$               S. Everitt Feb‐10 May‐10

Recreation - Tomahawk
3 Machinery & Equipment - Replacement 6118 8,000$                 A. McMullen Completed
5 Tomahawk Ath Fld Soccer Pitches 6115 110,000$             S. Everitt Feb‐10 Sep‐10
5 Golf Course Irrigation Improvements 6118 30,000$               A. McMullen Mar‐10 Oct‐10
5 Machinery & Equipment - Growth Related 6118 8,000$                 A. McMullen Mar‐10 May‐10

Cemeteries
3 Cemetery Management Software & GPS Mapping 1000 25,000$               S. Everitt 2009 Nov‐10
6 Cemetery Enhancements 1000 80,000$               S. Everitt Feb‐10 Aug‐10

By-law
2 Power Lift Gate 2422 4,500$                 G. Miller Jun‐10 2010
2 City View Enhancements 1000 10,000$               G. Miller 2010 2010



2010 Capital Program PROJECT PROJECT INITIATION PROJECT COMPLETION NOTES
PROJECT BUDGET MANAGER DATE DATE

Library
2 Books and Collection Materials 6953 37,025$               C. Cooley Jan‐10 Dec‐10
2 Furn & Equip Replacement 1000 11,590$               C. Cooley Mar‐10 Dec‐10

Engineering & Roads
2 Regional Transportation Initiatives 3905 5,000$                 R. Russwurm 2010 2011
2 Wayfinding Signage Strategy 3841 20,000$               R. Russwurm Feb‐10 Oct‐11
2 Capital Maintenace (Paving, Surface Treatment, etc) 3030 290,000$             J. McCannell Jan‐10 Dec‐10
3 Camperdown Drainage Plan 3802 45,000$               R. Russwurm May‐10 Jun‐11
5 Craigleith East Drainage Plan 3800 60,000$               R. Russwurm May‐10 Jun‐11
5 Craigleith West Drainage Plan 3801 60,000$               R. Russwurm May‐10 Jun‐11
5 Streetscape & Engineering Standards 3903 15,000$               T. Gray 2010 2012

R2 Bridges Summary
1 Beaver River Bridge Upgrades 3921 1,780,600$          T. Gray Jan‐09 Sep‐10
2 Slabtown Bridge#15 Repairs & Upgrades 3922 150 000$             R Russwurm Mar 09 Oct 112 Slabtown Bridge#15 Repairs & Upgrades 3922 150,000$             R. Russwurm Mar‐09 Oct‐11

R4 Road Constr related to W&S Service Ext Summary
3 Georgian View Et Al Service Extension 0336 389,865$             M. Campbell Sep‐09 Oct‐10

R5 Growth-Related Road Improvements Summary
5 Clark Street/GR2 Intersection Improvements 0141 37,500$               R. Russwurm Oct‐09 2014

R6 Infrastructure Summary
1 Plan 915 Road Reconstruction 0496 670,000$             T. Gray Apr‐09 May‐10

R9 Bldgs, Mach, Equip, and Other Summary
2 Ravenna Roads Depot Expansion   3961 85,000$               J. McCannell 2010 2011
2 Furniture & Fixtures 1000 13,200$               J. McCannell 2010 2012
3 Vehicles Replacement 1000 65,000$               J. McCannell 2010 2010
3 Machinery and Equipment Replacement 1000 528,000$             J. McCannell 2010 2014
5 Machinery and Equipment Growth-Related 1000 22,000$               J. McCannell 2010 2013/2014

Parking
3 Hester Street Parking Lot (Downtown Thornbury) 3913 8,000$                 T. Gray 2010 2011
3 Clarksburg Parking - George Street 3911 69,000$               T. Gray Apr‐10 Aug‐10g g g y p g
3 Clarksburg Parking Improvements 3910 33,000$               T. Gray Jun‐09 2011

Streetlighting
1 Charmichael, Kinsey, Plater, Campbell - Plan 915 0496 148,000$             T. Gray Apr‐09 May‐10



2010 Capital Program PROJECT PROJECT INITIATION PROJECT COMPLETION NOTES
PROJECT BUDGET MANAGER DATE DATE

Landfill
1 Waste Receiving Area Improvements 5006 375,983$             J. Fletcher Mar‐10 Jun‐10 Pending CofA
2 Environmental Screening 5007 144,600$             J. Fletcher May‐08 Aug‐10 must start EPA work b/f 2011!
2 Land Acquisition, Contaminant Attenuation Zone 1000 2,000$                 J. Fletcher Apr‐10 Apr‐10 begin negotiation with landowner

Environmental Initiatives
1 Organics Processing Study 5102 100,200$             J. Fletcher Jan‐10 May‐10
1 Integrated Community Sustainability Plan 5104 66,254$               J. Fletcher 2009 Jun‐10
2 Green House Gas Reduction Guide 5212 6,500$                 J. Fletcher May‐10 Sep‐10
2 Solar Voltaic Panel Installation 5010 2,000$                 J. Fletcher Sep‐10 2011 prepare RFQ/Tender

USER FEE GROUPS

Building
1 Comprehensive Energy Audit & Retrofit Strategy 2412 50,000$               G. Miller 2010 2012
2 City View Enhancements 1000 10 000$               G Miller 2010 20102 City View Enhancements 1000 10,000$               G. Miller 2010 2010
3 Personal Digital Assistants (PDA's) 2411 20,000$               G. Miller 2008 2010

Recreation - Harbour
1 Install/Replace Dock Hydro 6306 10,500$               R. Gibbons Apr‐10 Jul‐10
1 Install & Repair Dock Anchoring System 6308 10,000$               R. Gibbons Mar‐10 May‐10
2 Dock Reconstruction (Refloatation) 6305 136,500$             R. Gibbons 2009 Apr‐10
3 D Dock Section Replacement 6305 15,750$               R. Gibbons Feb‐10 Apr‐10

Water
2 Clarksburg Water Servicing Strategy 4009 10,000$               R. Russwurm 2010 2010
2 Reservoir Cleaning 4111 20,000$               J. Caswell 2010 2010
2 Water Efficiency Initiatives 4007 45,000$               J. Caswell 2007 2014
2 Operations Manuals & As Built Drawings 4004 10,000$               D. Shilvock 2010 2010
2 Drinking Water Quality Management Standard (DWQMS) 4006 15,000$               J. Caswell 2009 2014
5 Water Modelling & Distribution Analysis 4003 125,000$             J. Caswell Oct‐10 Dec‐11

W1 Plants and Studies Summary
2 Thornbury WTP & related SCADA 1000 25,000$               D. Shilvock 2010 20142 Thornbury WTP & related SCADA 1000 25,000$               D. Shilvock 2010 2014

W2 Reservoirs & Booster Pumping Stations Summary
2 Camperdown Reservoir Water Pipe Replacement 4205 15,000$               J. Caswell 2010 2010

W3 Operations and Other Summary



2010 Capital Program PROJECT PROJECT INITIATION PROJECT COMPLETION NOTES
PROJECT BUDGET MANAGER DATE DATE

2 Water Meters - Residential & Commercial 1000 30,000$               J. Caswell 2010 2014
2 Water Chamber Works 4122 25,000$               J. Caswell 2010 2014

W6 Infrastructure trunks mains pipes lines Summary
3 Plan 915 Water Main Replacement 0496 282,000$             T. Gray Apr‐09 May‐10
3 Peel Street Watermain Replacement 0146 15,000$               J. McCannell (MTO) Mar‐10 Oct‐10

W7 Other W & S Infrastructure & Service Extension Summary
3 King Street Water Main Extension (Thornbury) 0868 90,000$               J. Caswell Jul‐10 Aug‐10

W9 Bldgs, Mach, and Equip Summary
2 Furniture and Equipment 1000 5,000$                 J. Caswell 2010 2014

Wastewater
2 Clarksburg Sanitary SewerServicing Strategy 4791 10,000$               R. Russwurm Jan‐10 Nov‐10
2 Operations Manuals & As Built Drawings 4004 10,000$               R. Flemming 2010 2010
2 Craigleith SLS Spare Pump Parts 4162 15,000$               J. Caswell Mar‐10 20102 Craigleith SLS Spare Pump Parts 4162 15,000$               J. Caswell Mar 10 2010

S1 Plants and Studies Summary, Sewer
2 Craigleith Ethernet Installation 4188 60,000$               R. Flemming Mar‐10 Nov‐10
2 Craigleith STP SCADA 4183 20,000$               R. Flemming May‐10 Sep‐14
2 Craigleith STP Equipment 4185 25,000$               R. Flemming Sep‐10 Sep‐14
5 Thornbury STP Phase II Expansion 4983 10,000$               J. Caswell Aug‐08 Oct‐14

S2 Pumping Stations, Lift Stations, Related Forcemains Summary
2 Mill Street Pump Rebuild 4931 17,500$               R. Flemming May‐10 Jul‐10
3 Craigleith WWTP Roof Repairs 4187 100,000$             R. Flemming Mar‐10 Sep‐10

S4 W & S Service Extensions Summary
4 Georgian View Ests et al San Sew Ext 0336 274,197$             M. Campbell Sep‐09 Oct‐10
4 Peaks Road Sanitary Extension 0360 129,000$             T. Gray 2009 2010

S5 Growth-Related W & S Improvements Summary
5 Camperdown Hwy No 26 San Sew (Drexler) 4265 100,000$             R. Russwurm/J.Caswell 2005 2010

S6 Infrastructure trunks mains pipes lines
3 Plan 915 Sanitary Sewer Replacement 0496 447,000$             T. Gray Apr‐09 May‐10
3 Lakewood Drive Sew Pump Stn (SLS) Replacement 4231 250,000$             R. Flemming May‐10 Oct‐103 Lakewood Drive Sew Pump Stn (SLS) Replacement 4231 250,000$             R. Flemming May 10 Oct 10
3 Rankins Landing Easement & Repairs 4312 20,000$               R. Flemming Mar‐10 Sep‐10

S9 Bldgs, Mach, and Equip Summary
2 Furniture and Equipment 1000 5,000$                 J. Caswell 2010 2014
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