
COMMITTEE REPORT: FINANCE AND ADMINISTRATION COMMITTEE 
 

 
 
A. Recommendations 
 
1.  Proposal for a Town Hall Meeting to present Town Financial Strategies and 
Performance Comparison of the Town with Other Municipalities 
 
THAT Council authorize preparation of Town financial strategies and performance 
comparison information in conjunction with Gary Adams and Terry Hughes and that a 
ratepayer forum move forward, unanimously Carried. 
 
2.  Community Policing Committee - Rural Community Watch Program Request 
for Funding 
 
THAT Council review the 2011 Police Budget, other than the Police contract, to 
consider if there are adequate funding sources for the Community Policing Committee 
Community Watch program request for $7,500.00, unanimously Carried. 
 
3.  Review of 2009 Audited Financial Statement Management Letter 
 
Received and reviewed, Staff Report to follow.   
   
4.  Annual Report – Building Fees, FIS.11.08  
   
THAT Council receive Staff Report FIS.11.08 “Annual Report – Building Fees” being a 
report of the Town of The Blue Mountains’ 2009 and 2010 direct and indirect costs of 
delivering services related to the administration and enforcement of the Building Code 
Act, unanimously Carried. 
 
5.  2010 Statement of Remuneration and Expenses, FIS.11.09   
   
THAT Council receive Staff Report FIS.11.09, “2010 Statement of Remuneration and 
Expenses”, as required under Section 284 of the Municipal Act, 2001, for information 
Purposes, unanimously Carried. 
 
6.  Correspondence 
 
THAT Correspondence Items D.2 and D.4 be received for consideration by individual 
members of Council and Items D.1 and D.3 be referred to the Communications and 
Economic Development Coordinator for consideration under the Grants and Donations 
Program, unanimously Carried. 
 
 

MEETING DATE: March 15, 2011 
LOCATION: Building Department Meeting Room  
PREPARED BY: Stephen Keast, Administrative 

Assistant 
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B. Deputations/Presentations 
 
B.1  Gary Adams – Proposal for a Town Hall Meeting to present Town Financial 
Strategies and Performance Comparison of the Town with other municipalities    
 
B.2  Larry Hall – Community Policing Committee - Rural Community Watch program 
request for funding  
 
C. Staff Reports 
 
C.1  2009 Audited Financial Statement Management Letter 
C.2  Annual Report – Building Fees, FIS.11.08 
C.3  2010 Statement of Remuneration and Expenses, FIS.11.09 
 
D. Correspondence 
 
D.1  Grey County Farm  Safety Association, request for support 
D.2  Land Forces Central Area Training Centre Golf Tournament, request for support 
D.3  St. John Ambulance Training Facility and Administrative Office, request for support 
D.4  E3 Community Services and Rotary Club Golf Tournament, request for support 
 
E. Next Meeting Date  
 
April 19, 2011, 2:00 p.m., Building Meeting Room 



 
COMMUNITY POLICING COMMITTEE 

 
AGM 2010 February 22, 2011 and 

Report to the Police Services Board  
February 23, 2011 

 
 

 
CPC Membership 

• 2010 Membership: Stan Back; Larry Hall; Cameron Kennedy; 
Dolf Jansen; Gary Huber; Meredith Brown; Michael Seguin; 
Paul Martin; Rick Ouellet; Charles Watts; 

• 2011 Membership:  Guests --  Alison Miller; Cindy Gretton; 
Doug Bumstead: Jacquie Hendry; Helen Russell; Linda Wykes; 
Roy Genoe 

• 2011 Officers: Chair -- Larry Hall; Vice-Chair – TBD; 
Secretary – Helen Russell; Treasurer – TBD  

• Support Team:  Lisa Kidd; Kevin Leonard; Shelley Savill; Raj 
Sud. 

 

 
Finance 

 CPC Sponsors: 
• Thornbury / Clarksburg Rotary             $2,500 
• Huronia Alarms               $2,500 
• Blue Mountains 2010 Budget               $10,000 + $5,000 

(Spent - $4650) 
2011 Funding pending $7,500 

 

 
Programs 

1. False Dispatch Free Community (Alarms By-law)  
- Refer to attached report 
 

2. MTO – Thornbury speed transition Zone 
- Joint CPC / Town recommendation to 70 KMH at Hwy 26 

Eastern entrance to Thornbury 
- In progress: target Fall 2010   - MTO bureaucracy delay  
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Programs Continued 

3. Community Watch 
• Neighbourhood Watch 

- Craigleith Pilot – implemented August 2009 
- Continuing Community Disruptions (rowdyism, noise, 
vandalism) 
- Challenge:  citizen education and reporting; coordinated 
police and town by-law enforcement; OPP direct linkage to 
complainants (outreach) 
 - STA Bylaw OMB ruling pending 

-   Lora Bay 
                            - Strong Leadership (Huber, Martin, Seguin) 
                            - New Lora Bay coordinator (Miller) 

        - Participant sign up continuing 
 -  Thornbury / Clarksburg 

- Building support:  Rotary engagement 
- Seeking Program Leadership 

 -   Support Programs 
- Neighbourhood Watch participants’ manual and 

package (manual, decals, refrigerator magnets; 
valuables inventory; house proofing how-to’s; 
recreation equipment registration (retailers), registration 
form, link to website and Crime Stoppers 

 -   Community Watch Website 
- Version 2.0 completed Feb  21 
- Redraft to 3.0 - launch in early March 

• Rural Watch 
- Agricultural Advisory Committee (AAC) update  (February 1),  

AAC delegate to CPC: Jacquie Hendry 
- Ravenna Hall Rural Watch Launch meetings AAC and Greater 

Ravenna Area Gentlemen’s Literary Society to support launch 
• Business Watch 

- Blue Mountain Resort Village Program fully operational 
- Obtained Blue Mountain Chamber of Commerce / BIA 

sponsorship 
- Chamber / BIA Business Watch Breakfast seminar pending 



 
 
 

 
Programs Continued 

 
• Traffic Watch 

- MTO approval of sign locations pending 
- Publicity campaign pending: Website(s), newspaper articles, 

town e-mail program 
 
 

 
2011 Committee Key Priorities 

1. Build CPC capabilities 
- Formalize structure 
- Recruit New members  
- Develop Succession Plan (Officers, divest Community Watch 

to program leaders and return to Core Mandate) 
 

2. Implement Thornbury / Clarksburg Neighbourhood Watch 
- Complete Materials Package / Website 
- Build Thornbury / Clarksburg Leadership Team: Program and 

Neighbourhood coordinators; Consider separate Thornbury and 
Clarksburg programs  

- Launch Public meetings / web-site / publicity program 
 

3. Continue to encourage implementation of Community Policing 
Principles: 

- As above, build cadre of Community Watch leaders and 
volunteers  

- Assist the Town to develop integrated citizen, Town officials, 
and OPP prevention and enforcement approaches to issues such 
as Craigleith neighbourhood disruption. 

- Encourage the OPP to implement the Community Policing 
Zone deployment model 

 
 
          February 23, 2011 



skeast
Text Box
C.1





















STAFF REPORT: Financial & Information Services  

 
 

 
A. Recommendations 
 
THAT Council receive Staff Report FIS.11.08 “Annual Report – Building Fees” being a 
report of the Town of The Blue Mountains’ 2009 and 2010 direct and indirect costs of 
delivering services related to the administration and enforcement of the Building Code 
Act. 
 
B. Background  
 
In 2006, the Building Code Act was amended so as to require municipalities to ensure 
building fees did not exceed the anticipated reasonable costs to administer and enforce 
the Act (Section 7(2) of the Building Code Act).   
 
In accordance with Section 7(4) of the Building Code Act, the Town completed the 
required Annual Report of Fees for the period of January 1st, 2010 to December 31st, 
2010.  The attached Annual Report reflects a breakdown of administrative and 
enforcement costs into “Direct and Indirect Costs” and identifies the total fees collected 
for the period and the balance of the established reserve fund at the end of the period. 
 
C. The Blue Mountains’ Strategic Plan  
 
“Providing a strong, well managed municipal government.” 
 
D. Environmental Impacts  
 
N/A 
 
E. Budget Impact 
 
During 2009, a short term business model was instituted to mitigate the challenges 
faced by the slowdown in permit revenues and the continued costs of maintaining 
existing service levels. The current service levels related to our risk management 
practices must be maintained to ensure liability to the Town is minimized regarding the 
Building Code Program.  This short term business model included decreasing staffing 
assigned to the Program and increasing permit fees.  The practices of the 2009 

REPORT TO: Finance & Administration 
Committee 

MEETING DATE: March 15, 2011 
REPORT NO.: FIS.11.08 
SUBJECT: Annual Report - Building Fees 
PREPARED BY: Greg Miller,  Manager of 

Building & By-Law/CBO and 
Elizabeth Thompson, Manager 
of Accounting & Budgets / 
Deputy Treasurer  
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business model are apparent with the revenues for 2010 increasing and the expenses 
for 2010 decreasing. The Building Services Division will continue to seek efficiencies in 
its operations, including expanding upon electronic services available to the public, and 
corporately, we will continue to review the “overhead” costs assigned to the Division, 
currently at 16.74% of Total Expenditures, to ensure that this assignment is fair to the 
users of the Program. 
 
F. Attached  
 
 
1. Building Fees 2009/2010 Annual Report 
 
Respectfully submitted, 
 
 
    
 
________________________________  ___________________________________ 
Elizabeth Thompson     Greg Miller      
Manager of Accounting & Budgets /  Manager of Building & By-Law/CBO  
Deputy Treasurer      



Town of The Blue Mountains 
Annual Report on Fees 

Pursuant to Section 7(4) of the Building Code Act 
 
Reporting Period 
 
January 1st, 2010 to December 31st, 2010 
 
Building Application, Permits and Inspections  
 

Unaudited  

Direct Costs 
Indirect 
Costs  Direct Costs 

Indirect 
Costs 

2009 2009  2010 2010 
Building Permit Revenue 285,793.19  432,164.00  
Other Revenue 22,043.81 0.00 22,745.00 0.00
    

Revenue Total 307,837.00 0.00 454,909.00  0.00
          

Salaries / Wages / Benefits 362,044.25   311,781.47   
Professional / Legal Fess 1,739.61   4,710.02   
Insurance 65,319.53   75,778.24   
Training 18,468.05   11,448.05   
Office / Vehicle 21,898.84   16,288.33   
Other Operational costs 12,040.37   10,048.04   
Overhead Costs 89,334.30 21,553.00 72,391.12 17,220.43
Transfer to Reserves/Reserve Funds 20,000.00   0.00   
Capital Costs 20,915.05   15,788.05   

Expenditure Total 611,760.00 21,553.00 518,233.32 17,220.43
    

Revenues 307,837.00    454,909.00   
Expenditures 633,313.00   535,453.75   
Total -325,476.00   -80,544.75   
          
  325,476.00 Deficit 80,544.75 Deficit 
           

    
    

Statement of Reserve Funds –  
Balance Fwd 29,777.81    29,777.81   
Accumulated Surplus/Deficit -639,469.00   -720,013.75   
Reserves & Reserve Funds Funding         
Reserve Fund Balance -609,691.19 Deficit  -690,235.94 Deficit 

 



STAFF REPORT: Financial & Information Services 
 
 

 
A. Recommendations 
 
THAT Council receive Staff Report FIS.11.09, “2010 Statement of Remuneration and 
Expenses”, as required under Section 284 of the Municipal Act, 2001, for information 
purposes.  
 
B. Background 
 
Pursuant to Section 284 of the Municipal Act, 2001: 
 
The treasurer of a municipality shall in each year on or before March 31 provide 
to the council of the municipality an itemized statement on remuneration and 
expenses paid in the previous year to, 
 

(a) each member of council in respect of his or her services as a member 
of the council or any other body, including a local board, to which the 
member has been appointed by council or on which the member holds 
office by virtue of being a member of council; 

 
(b) each member of council in respect of his or her services as an officer or 

employee of the municipality or other body described in clause (a); and 
 
(c) each person, other than a member of council, appointed by the 
municipality to serve as a member of any body, including a local board, in 
respect of his or her services as a member of the body. 2001, c. 25, 
s. 284 (1). 

 

REPORT TO: Finance & Administration 
Committee 

MEETING DATE: March 15, 2011 
REPORT NO.: FIS.11.09 
SUBJECT: 2010 Statement of Remuneration 

and Expenses 
PREPARED BY: Debbie Brown, Financial Analyst
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Council Remuneration and Expenses 

Remuneration
(1) 

    Travel & 
Computer 

Allowance(2)
Expenses 

(3) TOTAL 

ANDERSON, ELLEN  $34,945.04 $3,599.96 $7,738.80 $46,283.80

MCKINLAY, DUNCAN  $26,736.42 $3,599.96 $0 $30,336.38

ARDIEL, GAIL  $1,691.57 $257.26 $105.54 $2,054.37

GAMBLE, BOB  $22,321.22 $3,599.96 $508.00 $26,429.18

HALOS, JOE  $1,691.58 $257.26 $0 $1,948.84

KENNEDY, CAMERON  $21,759.58 $3,342.84 $4,031.17 $29,133.59

MARTIN, MICHAEL  $24,202.92 $3,599.96 $1,711.40 $29,514.28

MCGEE, JOHN  $21,309.48 $3,342.84 $5,702.12 $30,354.44

MCKEAN, JOHN  $22,029.48 $3,599.96 $0 $25,629.44

TOTAL  $176,687.29 $25,200.00 $19,797.03 $221,684.32
 
Note 1:  Includes Salary, Per Diem and Benefits.  Benefits include premium costs for Group Health & 
Dental, Life and Dependant Life Insurance, CPP and Employer Health Tax.  Benefit coverage varies 
among Councillors. 
 
Note 2:   Monthly travel allowance for In-Town related meetings. 
 
Note 3:   Includes Professional Development, Cell Phones, Accommodations and Meals. 
 
Conservation Authorities 
 
Grey Sauble 
Councillor   Per Diem  Mileage Expenses      TOTAL 
Martin, Michael $0.00 $0.00 $0.00 $0.00 
 
Nottawasaga Valley 
Councillor   Per Diem  Mileage Expenses      TOTAL 
McKean, John $636.96 $451.36 $0.00 $1,088.32 
 
Committee of Adjustment 
 
Name    Per Diem  Mileage Expenses   TOTAL 
 
Metras, Sheila  $  520.00  $ 445.50 $ 651.59  $ 1,617.09 
 
Remus, Bill   $  735.00  $ 811.62 $ 995.35  $ 2,586.97 
 
Waind, Robert   $  965.00  $ 636.60 $ 678.00  $ 2,279.30 
 
C. The Blue Mountains’ Strategic Plan  
 
To ensure long-term financial sustainability of the Town of The Blue Mountains 



 
D. Environmental Impacts  
 
The Blue Mountains is committed to environmental sustainability. 
 
E. Budget Impact  
 
The remuneration and expenses paid in 2010 have been authorized for payment under 
By-law 2006-06 and the 2010 approved budget. 
 
F. Attached  
 
None 
 
Respectfully submitted, 
 
 
 
____________________________________ 
 
Debbie Brown 
Financial Analyst 
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