
COMMITTEE REPORT: FINANCE AND ADMINISTRATION COMMITTEE 
 

 
 
A. Recommendations 
 
1.  2010 Tax Policy – County of Grey, FIS.10.31           
    
THAT Council receive Staff Report FIS.10.31 “2010 Tax Policy – County of Grey” for 
information purposes, unanimously Carried. 
 
2.  HST – Revenue Implications, FIS.10.37            
     
THAT Council receive Staff Report FIS.10.37 “HST – Revenue Implications”, for 
information purposes, unanimously Carried.  
 
3.  Recommended 2009 Year-end Transfers, FIS.10.38          
    
THAT Council receive Staff Report FIS.10.38 “Recommended 2009 Year-end 
Transfers” and approve the recommendation contained therein, being the transfer to 
and from Reserves and Reserve Funds as itemized in Schedule “A”, attached to this 
Report, unanimously Carried.    
 
4.  New Town Hall Budget Update, SRB.10.13       
 
THAT Council receive Staff Report SRB.10.13 with respect to “New Town Hall Budget 
Update”, unanimously Carried. 
 
5.  2009 Unaudited Financial Statements       
           
THAT Council receive the 2009 Unaudited Financial Statements for information 
purposes, unanimously Carried.  
 
B. Deputations/Presentations 
 
B.1  Kathy Lennox, Chair, 2010 Relay for Life Event, Canadian Cancer Society, D.1 
 
C. Staff Reports 
 
C.1  FIS.10.31, 2010 Tax Policy – County of Grey 
C.2  FIS.10.37, HST – Revenue Implications 
C.3  FIS.10.38, Recommended 2009 Year-end Transfers 
C.4  SRB.10.13, New Town Hall Budget Update 
C.5  2009 Unaudited Financial Statements 
 

MEETING DATE: May 18, 2010 
LOCATION: The Blue Mountains Committee Room 

PREPARED BY: Stephen Keast, Administrative 
Assistant 
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D. Correspondence 
 
D.1  Canadian Cancer Society, “Relay for Life”, Sponsorship Opportunity 
D.2  The Blue Mountains Chamber of Commerce, “Jazz by the Bay”, Request for Fee 
Exemption 
 
E. Next Meeting Date  
 
June 15, 2010 



STAFF REPORT: Financial & Information Services 
 
 

 
A. Recommendations 
 
THAT Council receive Staff Report FIS.10.31 “2010 Tax Policy – County of Grey” for information 
purposes. 
 
B. Background 
 
Municipal Councils are required to make a number of tax policy decisions annually.  Even if 
there are no changes, tax ratio’s must be established each year and since tax ratios directly 
impact the tax rates, the ratios have to be set before the tax rate by-law can be adopted.   The 
setting of tax policy is the responsibility of the upper tier municipality. 
 
Kevin Weppler, Director of Finance for the County of Grey, presented Report FR-FP-14-10 to 
the Grey County Finance and Personnel Committee on February 9, 2010.  The purpose of the 
Report was to provide the Finance and Personnel Committee with background information and 
advice to enable the County of Grey to establish tax policies for 2010.  The 2010 
recommendation was to maintain the status quo from 2009.  
 
The Blue Mountains’ Staff was able to take part in discussions held with Grey County finance 
officers and concur with the recommendations contained in the Grey County Report. 
 
Recommendations summarized: 
 

1. Tax Capping – In 2005, the Ministry of Finance introduced a number of optional tools to 
modify the mandatory limits and alter the amount of tax protection.  In 2009, two new 
optional tools were used to permanently exclude properties from the capping program 
once they reach or crossed over their Current Value Assessment (CVA) tax destination.   
 

2. Tax Ratios – Tax ratios determine the relative tax burden on each property class 
compared to the residential class. Tax ratios show how the tax rate for a property class 
compares with the residential rate.  If a property class has a ratio of 2, then it is taxed 
twice the rate of the residential class.  In 2009, the commercial tax ratio applied to 
taxable commercial assessment was set at 1.306940. This means that a commercial 
property tax owner would pay 1.306940 times the amount of property tax paid by an 
owner with taxable residential assessment.   Tax ratios are for municipal tax setting 
purposes only (Town and County).  The 2010 tax ratios will remain the same as the 
2009. 

 
3. Tax rates – This section references the County budget and tax rates. 

   
4. Tax Reductions for Mandated Subclasses of Vacant Lands/Units – Continue to use 

the legal default reductions of 30% for commercial and 35% for industrial vacant 
lands/unit in 2010. 
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5. Tax Reductions for Farmland Awaiting Development Subclasses – Leave the Type 

1 at a rate of 25% and the Type 4 at up to 100% of the zoned class rate 
   

6. Lower for New Construction Properties – Leave the threshold at the 100% minimum 
tax level and all new commercial, industrial and multi-residential property class 
construction is taxed on their full CVA value. 

 
7. Optional Classes of Property – The only optional class at this time is OT, Resort 

Condominium, referring to certain properties previously classed as commercial and that 
meet the certain criteria as set out in Regulation 213/05.  At this time there does not 
appear to be any need to add any other optional property classes. 

 
8. Tax Relief for Low Income Seniors/Low Income Disabled Persons – Continue with 

the existing policy of tax relief as provided in By-law 3886-2001 which defines tax relief 
as a re-assessment-related tax increase in excess of $500. (property owner allowed to 
defer payment of that calculated increase) 

 
C. The Blue Mountains’ Strategic Plan  
 
Ensuring long-term financial sustainability. 
 
D. Environmental Impacts  
 
None 
 
E. Budget Impact  
 
None 
 
F. Attached  
  
1. Corporation of the County of Grey Committee Report FR-FP-14-10 
 
 
Respectfully submitted, 
 
____________________________________ 
Ruth Prince, Manager of Revenue 
 
 
For more information, please contact: 
Ruth Prince, Manager of Revenue 
rprince@thebluemountains.ca 
519-599-3131 x 228 

















STAFF REPORT: Financial and Information Services 

 
 

 
A. Recommendations 
 
THAT Council receive Staff Report FIS.10.37 “HST – Revenue Implications”, for 
information purposes.  
 
B. Background 

Legislation to enact the Harmonized Sales Tax (HST) has been passed by the 
Governments of Canada and Ontario. The HST will be applied on most supplies of 
goods and services made in Ontario at a rate of 13%, consisting of the 5% Federal 
portion and an 8% Provincial portion.  The HST will generally utilize the same 
regulations and rules currently applying to the Federal GST system.  Therefore, the 
majority of goods and services that are currently subject to the 5% GST (prior to July 1, 
2010) will become HST applicable at 13% after July 1, 2010. 

Transitional rules are required to determine which tax – the existing Retail Sales Tax or 
the Ontario component of HST – would apply to transactions that straddle the July 1, 
2010 implementation date for the HST.  An important transitional date for HST is May 1, 
2010.  HST is due on consideration due or paid after May 1, 2010 and before July 1, 
2010 for property and services provided after July 1, 2010. 

The impact of HST and the transition rule for The Blue Mountains are discussed in the 
following revenue areas: 

Recreation Fees and Charges – Recreation fees and charges will all be subject to the 
HST.  Currently, fees such as ice rental, community hall rental and athletic field rental 
are charged GST (5%) but after July 1, 2010, an additional 8% provincial portion will be 
added.  For example, we currently charge $123.30 ($117.50 + $5.80 GST) per hour for 
prime time ice rental.  After July 1st the cost per hour will be $132.70 ($117.50 + $15.20 
HST).  Any hall bookings, ice rentals or athletic field rentals that are booked after May 
1st for services provided after July 1, 2010 will be charged HST.   

Harbour User Fees – Harbour fees and charges are subject to HST, however the 
seasonal mooring fees for 2010 only included 5% GST since all fees where paid before 
May 1, 2010. Transient rates and off season land storage will be charged HST after July 
1, 2010.   For 2011, seasonal mooring fees will be charged HST.   
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Water and Wastewater Rates – Water and Wastewater rates are exempt from GST 
and therefore exempt from HST.    

Cemetery Fees – Currently all cemetery fees (lots and internment charges) are subject 
to GST only and as such after July 1, 2010 these fees will be subject to HST. 

Fire Fees and Charges – The supply of fire protection services is an exempt supply of 
goods and services for GST and therefore will not be subject to HST. This includes Fire 
Department response to non-emergency activation of a Fire Alarm/Early Warning 
system and emergency response services.    

Building Permits & Licensing –   The supply of licences and permits is an exempt 
supply of goods and services for GST when the supply is made by a municipality and 
therefore will not be subject to HST.   

The Town’s financial software has been updated to accommodate the HST.  Staff will 
continue to monitor the revenue implications of HST for any changes that may occur. 
 
C. The Blue Mountains’ Strategic Plan  
 
Ensuring long-term financial sustainability and providing a strong, well managed 
municipal government. 
 
D. Environmental Impacts  
 
None 
 
E. Budget Impact  
 
There is no budget impact with the implementation of HST as it relates to revenue.  The 
HST will be charged accordingly and remitted to the Canada Revenue Agency. 
 
F. Attached  
 
None 
 
 
 
Respectfully submitted, 
 
 
____________________________________   
Ruth Prince,  
 
For more information, please contact: 
Ruth Prince, Manager of Revenue 
rprince@thebluemountains.ca 
519-599-3131 x228 



STAFF REPORT: Financial & Information Services 
 
 

 
A. Recommendations 
 
THAT Council receive Staff Report FIS.10.38 “Recommended 2009 Year-end 
Transfers” and approve the recommendation contained therein, being the transfer to 
and from Reserves and Reserve Funds as itemized in Schedule “A”, attached to this 
Report. 
 
B. Background 
 
The Town has substantially completed the fiscal year close for 2009.  There remain 
closing entries / year-end transfers to complete the year-end procedures.  These entries 
are shown in Schedule “A”, attached hereto. 
 
The recommended 2009 transfers to and from reserves and reserve funds have been 
compiled based on the 2009 net position of the Town’s operating departments, and after 
budgeted transfers to and from reserves were posted.  In some cases, tax dollars were 
raised to fund capital expenditures that were not made in 2009 and the money will be 
transferred to a reserve in order to be taken into revenue or used in future years when 
the capital project occurs.  In other cases, such as with water distribution or wastewater 
collection budgets, the surplus/deficit was lower or higher than budgeted, requiring the 
transfer to reserve of an amount different than that budgeted (utility user fee related 
transfers do not affect the property tax related surplus talked about elsewhere in this 
report).  The recommendations are based on factors such as future departmental needs 
and 2010 budget requirements. 
 
C. The Blue Mountains’ Strategic Plan  
 
Providing a strong, well managed municipal government 
 
D. Environmental Impacts  
 
Supporting environmentally sound decisions 
 
E. Budget Impact  
 
The total property tax related recommended transfers from Reserves & Reserve Funds 
amount to $292,149.04.  Transfers of significance are: 
• $224,797.60 from Human Resources Reserve for OMERS costs 
• $24,344.63 from Library Non Growth for the 10% share of the land purchase for 

the Library’s future expansion 
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The total property tax related recommended transfers to Reserves & Reserve Funds 
amount to $842,500.  Transfers of significance are: 
• $500,000 to the Town Working Capital Reserve from the 2009 Surplus 
• $177,500 in year over year roll-overs for such projects as Cemetery and Fire 

Department management software, the landfill expansion, BVCC refrigeration 
replacement and other small projects 

• $65,000 to the Human Resources Reserve to fund OMERS and an additional 
transfer from the General Reserve of $50,000 

• $75,000 to set up a Winter Control reserve from 2009 surplus funds 
 
The total recommended transfers from Development Charge Reserve Funds amount to 
$271,705.35.  Transfers of significance are: 
• $219,101.65 from the Library DC’s for the land purchase 
• $25,116.93 from Roads DC’s for the Jozo Weider Blvd holdback 

 
The total user fee related recommended transfers from Reserves & Reserve Funds 
amount to $441,145.77.  Transfers of significance are: 
• $120,893.77 from Water Reserve Fund to fund the Water Department 2009 

operating deficit 
 
The total user fee related recommended transfers to Reserves & Reserve Funds 
amount to $191,824.51.  Transfers of significance are: 
• $163,560 in year over year roll-overs for such projects as the Elma Street Water 

Main and Sewer Trunk Replacement and other small projects. 
• $50,587 in net transfers to Wastewater Reserve Funds 
• $9,724.53 to Harbour Reserves from the 2009 surplus 
 
F. Attached  
 
1. Schedule “A” – 2009 Reserve and Reserve Fund Transfers – Non-budgeted 
 
Respectfully submitted, 
 
 
____________________________________ 
Signature 
 
For more information, please contact: 
Darcy Chapman, Capital Accountant 
dchapman@thebluemountains.ca 
519-599-3131 x274 



               Schedule “A” – 2009 Reserve and Reserve Fund Transfers – Non-budgeted

Non Budgeted Contributions from General Reserves & Reserve Funds (Transfers to Capital/Operating)

1-124-0000-31001 Reserves - General

2,076.19$                Funding of EDO/HR Office Furniture purchases

1-124-0000-31003 Reserves - Workers Compensation

14,252.21$              Fund WSIB Adjustments from 2009

1-124-00000-31008 Reserves - Human Resources

224,797.60$            Fund OMERS Pension omission costs

1-650-0000-31001 Reserves - LE Shore Memorial Library

7,065.38$                Funding of Book purchases from 2006 Provincial Funding

1-650-0000-31020 Reserves - Library NON GROWTH

24,344.63$              Fund 10% share of Land purchase for future expansion

1-311-0000-31001 Reserves - Clarksburg Parking

6,822.26$                Lions Park Improvements - Parking & Hydro

1-611-0000-31020 Reserves - Parks & Rec NON GROWTH

2,790.77$                Funding of Multi Use Recreation Feasibility Study completed in 2009

4-611-0000-32003 Parkland Dedication Reserve Fund

5,000.00$                Fund purchase of Clarksburg Trail Head Land acquisition

4-415-0000-32001 Blue Mountain Water Reserve Fund

120,893.77$            Fund operating revenue shortfall for water system

1-432-0000-31001 Blue Mountain Wastewater Rate Stabilization Reserve

325,833.51$            Fund operating revenue shortfall for wastewater system

Non Budgeted Contributions from Development Charge Reserve Funds (Transfers to Capital)

4-308-0000-33003 Roads & Related DC Fund

27,486.77$              Funding of Final Holdback for Jozo Wieder Blvd Phase 2 Road Construction

4-611-0000-33001 Parks & Recreation DC Fund

25,116.93$              Funding of Multi Use Recreation Feasibility Study completed in 2009

4-650-0000-33001 Library DC Fund

219,101.65$            Funding of Library Land Purchase for future Expansion



Non Budgeted Contributions To Reserves & Reserve Funds (Transfers from Operating/Capital)

1-124-0000-31010 Reserves - Year Over Year Rollovers

25,000.00$              Cemetery Management Software
25,000.00$              Fire Department Management Software
20,000.00$              Building Department PDA Purchases
50,000.00$              Landfill Expansion

4,000.00$                Green House Reduction Guide
80,000.00$              Elma Street Watermain Replacement
75,000.00$              Elma Street Sewer Trunk Replacement
19,500.00$              BVCC Building Upgrades - Lighting
24,000.00$              BVCC Refrigeration Replacement
10,000.00$              Housing Strategy

8,560.00$                By-law Department Truck Purchase - Insurance Proceeds

1-124-0000-30900 Reserves - Working Capital 

500,000.00$            Transfer of 2009 Surplus to reserve

1-210-0000-31003 Reserves - Fire Fight Equipment Replacement

25,000.00$              Fire Fighter Equipment Replacement unspent funds into reserve for use in future years

1-124-0000-31008 Reserves - Human Resources

65,000.00$              Reserve Contribution for funding of OMERS costs

1-241-0000-31001 Reserves - Building Department

12,500.00$              Building Department Truck Purchase - Insurance Proceeds

1-308-0000-31004 Reserves - Winter Control

75,000.00$              Set Up Winter Control reserve from unspent funds in 2009

1-631-0000-31001 Reserves - Harbour

9,724.53$                Transfer of 2009 Surplus to reserves

1-840-0000-31001 Reserves - Business Improvement Association

6,089.98$                Transfer of 2009 Surplus to reserves

4-421-0000-32001 The Blue Mountains Sewer Reserve Fund

376,441.36$            Transfer of 2009 Surplus to reserves



STAFF REPORT: PLANNING & BUILDING SERVICES  
 
 

 
A. Recommendations 
 
THAT Council receive Staff Report SRB.10.13 with respect to “New Town Hall Budget Update”. 
 
B. Background  
 
The purpose of this Report is to provide Council with an update on the budget related to the New 
Town Hall. 
 
Project Budget: 
 
The 2010 Approved Budget includes the following as it relates to the New Town Hall Project Budget:  
 

2010 New Town Hall Project Budget 
 

Item Description Budget 
1 Land Acquisition (32 & 40 Bridge St E & ORC Lands) $850,000 
2 Demolition, Soils Removal, Enviro. Consultant, Engineered Fill $605,000 
3 Design Services (Architects & Engineers) $540,000 
4 Est. Construction Cost incl FFE, Site Works & Contingency $6.318 million 
5 External Parking Lot Development $85,000 
6 Moving Costs $50,000 
 TOTAL $8.448 million 

 
Funding: 
 
Funding for the New Town Hall Project is comprised of the following: 
 

2010 New Town Hall Project Funding 
 

Item Description Amount 
1 Infrastructure Stimulus Fund $4.6 million 
2 Capital Reserves $1.93 million 
3 Development Charges $376,000 
4. Debt & User Fees $1,542 million 
 TOTAL $8.448 million 
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Grants & Loans: 
 

1. The Town has received a Grant Commitment of $4.6 million from the Infrastructure Stimulus 
Fund.  The Town has now received $501,846 of this Grant.  It is noted that a condition of this 
Grant is that work be substantially complete by March 31, 2011.  Construction is now 
underway and we do not anticipate any difficulty with meeting this date. 

 
2. The Town has recently received confirmation from the Federation of Canadian Municipalities 

Green Municipal Fund that our Energy Application was successful.  The Grant Commitment is 
$330,000 and the Loan Commitment is $3.3 million (with same being at 1.5% below the Bank 
of Canada Bond Rate).  Upon the building being complete, and it is demonstrated by the Town 
that the building has achieved the energy efficiency results contained in our application, the 
Loan and Grant will become available. 

 
3. The Town has also submitted a “High Performance New Construction Program” application 

related to expected modelled energy savings.  This program provides for incentives based on 
the expected energy savings.  In the Town’s instance, the incentive applied for is $9,900. 

   
In the instance of items 2 and 3, it is noted that to able to demonstrate the energy savings as per the 
modelling submitted as part of our applications, the Town will need to extend the services of our LEED 
Consultant to include post occupancy commissioning, thermography, measurement/verification and 
indoor air quality testing.  It is expected that these additional consulting costs will be in the range of 
$60,000.  Given this, approximately $280,000 of the Grant money related to Energy will be available to 
offset construction costs. 
 
In total, $4,939,900 in Grant money has been sourced for the project (58.5% of the Project Costs) as 
well as significant savings will be realised in terms of the committed loan.  Town staff will continue to 
pursue other Grants as they become known and/or available. 
 
Pre-construction Cost Estimate: 
 
As noted previously, the estimated construction cost for the New Town Hall, excluding land 
acquisition, demolition, removal of contaminates, engineered fill, environmental design, consulting, 
external parking lot development and moving, was set at $6.318 million during the 2010 Budget 
Process.  The pre-construction cost estimate for the New Town hall developed in March 2010 by the 
Town’s Construction Manager was $6.116 million (exclusive of fixtures, furniture and equipment).  
Below is the status of the project based on the various components tendered and awarded to-date: 
 
ITEM DESCRIPTION BUDGET AMOUNT AWARDED BID 

(GST/HST Extra) 
1 Piling $500,000 $468,500 
2 Foundations/Structural Slabs $624,373 $272,220 
3 Structural Steel $439,500 $308,000 
4 Reinforcing Steel $84,600 $83,916 
5 Precast Slabs $71,670 $47,975 
6 Concrete Decks & Topping $41,751 $23,045 
7 Elevator $90,000 $59,368 

 TOTAL $1,857,894 $1,263,026 
 



Summary: 
 
As noted above, the project is currently $594,868 under budget however I note that the two most 
significant cost related items of this project, being the mechanical and electrical, have yet to be 
awarded.  The pre-construction cost estimates for the mechanical and electrical are $890,655 and 
$325,710 respectively. 
 
C. The Blue Mountains’ Strategic Plan 
 
“Providing a strong, well managed municipal government.” & “Addressing the Town’s infrastructure 
needs.” 
 
D. Environmental Impacts  
 
New Town Hall Energy Efficiency  
 
Annual Energy Usage Baseline Building Modeled New Town Hall 
Elec (kWh): 506,000 348,000 
Gas (ekWh): 359,000 9,000 
CO2 Emitted (tonnes) 140 60 
 
The Town’s commitment to constructing an energy efficient and LEED Certified building demonstrates 
significant environmental leadership and will be a demonstrable project re sustainable design. 
 
E. Budget Impact 
 
On budget.   
 
F. Addendums 
 
N/A 
 
 
 
 
 
David Finbow 
Director, Planning & Building Services 
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Town of The Blue Mountains

Consolidated Statement of Financial Position

December 31 2009 2008

Assets and Liabilities

Financial Assets

Cash 4,524,996 14,475,685

Temporary investments 8,323,927 10,180,482

Taxes receivables 4,601,212 4,231,203

Trade and other receivables 7,417,191 4,510,654

Long-term receivables 3,480,291 2,007,671

Other 75,870 27,778

------------------------- -------------------------

28,423,487 35,433,474

------------------------- -------------------------

Liabilities

Accounts payable and accrued liabilities 8,609,743 11,553,834

Solid waste closure and post-closure liabilities 1,142,130 1,049,746

Deferred revenue 2,288,037 4,059,998

Net long-term liabilities 4,416,509 5,013,639

------------------------- -------------------------

16,456,419 21,677,217

------------------------- -------------------------

Net financial assets 11,967,068 13,756,256

--------------------- ---------------------

Municipal Position

Municipal Position

  Current fund 197,595 296,029

  Capital fund (6,878,350) (3,782,625)

  Reserves and reserve funds 24,242,855 23,342,630

17,562,100 19,856,034

Amounts to be recovered (5,595,032) (6,099,778)

11,967,068 13,756,256

Unaudited Financial Statements Page 1



Town of The Blue Mountains
Schedule of Current Fund Operations

For the year ended December 31 2009 2009 2008

Budget Actual Actual

Revenue

  Taxation 9,572,609 9,872,239 9,375,024

  User Fees 6,792,498 6,513,878 6,538,654

  Canada grants 236,250 189,980 8,016

  Ontario grants 1,970,275 2,121,140 1,806,533

  Municipal grants 11,000 21,734 55,452

  Other Income 1,381,210 1,303,379 1,409,389

  Transfers from (to) obligatory reserve funds 480,800 170,152 6,078

------------------------- ------------------------- --------------------------

20,444,642 20,192,502 19,199,146

------------------------- ------------------------- --------------------------

Expenditures

  General Government 2,842,754 2,916,224 2,736,211

  Protection Services 4,184,097 3,982,701 3,962,711

  Transportation Services 2,993,585 2,648,462 2,478,636

  Environmental Services 4,295,232 4,282,657 3,987,491

  Health Services 95,433 131,240 113,868

  Recreation and Cultural Services 1,970,780 2,028,388 1,889,003

  Planning and Development 1,404,653 1,119,168 908,711

------------------------- ------------------------- --------------------------

17,786,534 17,108,840 16,076,632

------------------------- ------------------------- --------------------------

Net revenues for the year 2,658,108 3,083,662 3,122,514

------------------------- ------------------------- --------------------------

Financing and transfers

  Change in solid waste landfill liability 0 92,384 107,584

  Change in unfunded vacation pay 0 2,488 (6,982)

  Transfers to capital fund operations (2,152,606) (1,078,181) (1,598,124)

  Transfers to reserves and reserve funds (829,699) (2,198,787) (2,043,968)

------------------------- ------------------------- --------------------------

(2,982,305) (3,182,096) (3,541,489)

------------------------- ------------------------- --------------------------

Change in fund balance for the year (324,197) (98,434) (418,975)

Current Fund, beginning of the year 296,029 296,029 715,001

Current Fund, end of the year (28,168) 197,595 296,026

ANALYZED

2009 2008

General Taxation 886,427 577,698

Recreation 68,840 68,840

Cemetery (115,637) (36,516)

Building Inspection (642,035) (313,993)

197,594.52 296,029.00

Unaudited Financial Statements Page 2



Town of The Blue Mountains
Schedule of Capital Fund Operations

For the year ended December 31 2009 2009 2008

Budget Actual Actual

Revenue

Canada Grants 273,000 734,406 84,968

Ontario Grants 2,765,352 1,657,187 213,732

Municipla Grants 0 5,000 83,453

Prepaid Special Charges 3,187,418 3,219,583 1,874,915

Other 294,835 47,829 13,090

Obligatory reserve fund revenue recognized 5,272,741 2,591,118 7,601,559

-------------------------- -------------------------- --------------------------

11,793,346 8,255,123 9,871,717

-------------------------- -------------------------- --------------------------

Expenditures

General Government 3,373,180 977,676 470,076

Protection Services 996,928 760,145 771,453

Transportation Services 5,615,050 3,081,955 2,410,645

Environmental Services 11,777,921 6,494,207 4,502,790

Health Services 26,470 0 0

Recreation and Cultural Services 2,031,013 1,563,195 1,407,103

Planning and Development 155,133 12,977 166,222

-------------------------- -------------------------- --------------------------

23,975,695 12,890,154 9,728,289

-------------------------- -------------------------- --------------------------

Net revenues (expenditures) for the year (12,182,349) (4,635,030) 143,429

-------------------------- -------------------------- --------------------------

Financing and transfers

  New debt issued 3,102,213 0 0

  Debt principal repayments 0 (589,581) (589,581)

  Transfers from current fund operations 2,152,606 1,078,181 1,598,123

  Transfers from reserves and reserve funds 6,859,707 1,050,706 2,012,096

-------------------------- -------------------------- --------------------------

12,114,526 1,539,306 3,020,638

-------------------------- -------------------------- --------------------------

Change in fund balance for the year (67,823) (3,095,725) 3,164,066

Capital fund, beginning of the year (3,782,625) (3,782,625) (6,946,691)

Capital fund, end of the year (3,850,448) (6,878,350) (3,782,625)

Unaudited Financial Statements Page 3



Town of The Blue Mountains

Schedule of Current Fund Operations

for Water and Wastewater

User Rates Summary

Water and Wastewater Services Summary

December 31

2009 2009 2008

Budget Actual Actual

Revenue
User Rate Billings 5,245,209 5,120,705 4,906,239

Reserve Revenue 175,000 37,977 295,379

Interest and Investment 0 24,060 14,179

Fee and Charges 24,036 21,537 24,389

-------------------------- -------------------------- --------------------------

Total Revenue 5,444,245 5,204,278 5,240,186
-------------------------- -------------------------- --------------------------

Expenses
Salaries, Wages & Benefits 1,260,665 1,243,436 1,224,127

Administrative Expenses 17,760 16,940 35,552

Operating Expenses 448,725 554,065 379,575

Communications 83,325 97,534 82,611

Training Related 23,300 21,955 17,569

Personnel 12,650 13,706 10,815

Utilities 383,900 369,195 362,197

Equipment Related 267,145 244,796 358,519

Vehicle Related 53,850 58,511 56,786

Professional Fees 215,105 81,171 56,594

Financial Expenses 129,801 223,720 213,364

Premises and Site 37,050 44,281 35,692

Other 0 336 60

-------------------------- -------------------------- --------------------------

Total Expenses 2,933,276 2,969,645 2,833,461

============== ============== ==============

Transfers

Transfers to Capital and Operating Programs 987,805 572,158 607,893

Transfers to Reserves and Reserve Funds 975,001 1,145,019 1,612,463

Interfunctional Transfer 548,162 587,760 452,439

-------------------------- -------------------------- --------------------------

Total Transfers 2,510,969 2,304,937 2,672,795

-------------------------- -------------------------- --------------------------

Total Transfer and Expenses 5,444,244 5,274,582 5,506,256
============== ============== ==============

Net Position 0 -70,304 -266,070
============== ============== ==============

SUMMARY Surplus/Deficit

Wastewater System 50,587 16,000

Water System (120,891) (282,071)

(70,304) (266,071)
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