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Full Authority Minutes
1:15 p.m. Wednesday, March 17, 2010

The Full Authority meeting was held at the Grey Sauble Conservation Authority Administration
Centre located on Inglis Falls Road.

1. Call to Order

Chair Hibma called the meeting to order.

Directors Present Director Absent
Dick Hibma Harley Greenfield
David Clarke

Judy Gay

Ross Herron
Michael Martin

T T SO0 e OO

Howard Greig
Jim McPherson
Deb Haswell

Staff Present
John Cotirill, Doreen Robinson, Doug Hill, Chris Hachey, and Marg Johnston

Media Present
Chris Fell - Meaford Express

Howard Greig presented a motion from the Township of Chatsworth Council which revoked the
term of appointment of Terry McKay as the Township of Chatsworth member to the Grey Sauble
Conservation Authority expiring effective immediately, and appointing Howard Greig to be the
Township of Chatsworth member to the Grey Sauble Conservation Authority effective
immediately.
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2. Approval of Agenda

Motion No.: Moved by: Mark Wunderlich
FA-10-031 Seconded by: Judy Gay

THAT the agenda, with the addition of 3 items under correspondence, be approved.

Carried
3. Disclosure of Pecuniary Interest
None at this time.
4, Approval of Minutes
a) Full Authority — February 10", 2010
b) Arboretum Alliance - February 16%, 2010
Motion No.: Moved by: Ross Herron
FA-10-032 Seconded by: Deb Haswell

February 10", 2010, and the Arboretum Alliance minutes of February 6™, 2010.

Carried

5. Business OQut of Minutes

a) Letter from Township of Georgian Bluffs re: municipal representation on Grey Sauble
Conservation Authority’s Board of Directors

The Directors discussed the formal request from the Township of Georgian Bluffs requesting
municipal representation for the Township on the Grey Sauble Conservation Board of Directors
be increased from one member to two members as the Township of Georgian Bluffs has a

population of greater than 10,000,
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Motion No.: Moved by: Judy Gay
FA-16-033 Seconded by: Jim McPherson

THAT representation for the Township of Georgian Bluffs on the Grey Sauble
Conservation Authority Board of Directors be increased to two representatives effective at
the April 14th, 2010 Board meeting or at a date the Township Council provides Grey
Sauble Conservation with an appointment.

Carried
6. Delegation — Presentation of 2009 Draft Audit Report

Al White and Brandee Ceasar-MacDonald of BDO Canada LLP attended the meeting to present
the Financial Statement for the year ended December 31%, 2009, and the management letter. The
statement indicated that Grey Sauble Conservation had another successful year with a surplus of
$31,000. The management letter outlined two matters — Management Review and Timber Sales
Contract — which the auditors feel should be addressed.

Motion No.: Moved by: Dave Clarke
FA-10-034 Seconded by: Michael Martin

THAT the Grey Sauble Conservation Authority accept the Financial Statement for the
year ended December 31, 2009, and the Management Letter with staff being directed to

draft a policy on 1) Management Review and 2) Timber Sales Contract - as outlined in the

Management Letter dated March 15, 2010, as prepared by BDO Canada LLP., with
presentation of the policies to the Directors at a future meeting,

Carried

7. Correspondence

a) Letter from County of Grey — re: Grey Road #1 Construction Project

The County of Grey is planning the reconstruction of Grey Road #1 between the east limil of
Oxenden and Old Mill Road beginning in June of 2010. The improvements include widening the
existing platform, re-surfacing, and ditching. There are also plans to improve the existing double
access point to the Caves Road and property owned by the Conservation Authority. The two
entrance points will be replaced with one wider entrance and have better visibility in both
directions. To improve the entrance point, it is necessary to widen the road allowance along
conservation land by 5 metres. The additional land will assist in allowing Grey County to
construct the new entrance to acceptable standards. The area is approximately 0.08 acres and
based on Grey County’s standard land purchase policy, Grey Sauble Conservation would be
entitled to a lump sum payment of $1,000. compensation for the loss of the land.
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Motion No.: Moved by: Mark Wunderlich
FA-10-035 Seconded by: Deb Haswell

THAT Grey Sauble Conservation move ferward with the request from Grey County
Transportation and Public Safety for the disposition of (.08 acres of land on the Bruce’s
Caves Road to the County of Grey for a lump sum payment of $1,000.00 subject to
approval being received by the Minister of Natural Resources.

Carried

b) Letter and resolution from the Municipality of Grey Highlands re: Grey Sauble
Conservation 2010 Budget

A letter and resolution from the Municipality of Grey Highlands advises that Grey Highlands
supports no more than a 3% increase in the Grey Sauble Conservation Authority’s levy increase.

c) Letter and resolution from Township of Chatsworth re: Grey Sauble Conservation 2010
Budget

A letter and resolution from the Township of Chatsworth expresses concern in the overall
percentage levy increase and asks that the increase be limited to a maximum of 1.5 percent.

FA-10-036 Seconded by: Dave Clarke

THAT the correspondence from the Municipality of Grey Highlands and the Township of
Chatsworth with regards to the Grey Sauble Conservation Authority 2010 budget be
received.

Carried

Due to the scheduling of other meetings for two Directors at 3:00 p.m., the Chair was asked if
budget discussions could be held prior to their departure. Subsequently, Items 8 f) 1) and 8 f) 2)
were the next items of business to be discussed.
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8. Business ltems
0 Administration

1) Receipts and Expenses — February 2010

Motion No.: Moved by: Ross Herron
FA-10-037 Seconded by: Dave Clarke

THAT the Grey Sauble Conservation Authority approve the receipts and expenses for
February 2010.
Carried

2) 2010 Budget Discussions and Resolutions

The Chair advised that he and John had met with most municipal councils to introduce John as
the new C.A.O. and also to review the proposed 2010 Grey Sauble Conservation budget.

Considerable discussion was held with regards to the budget including the following: methods of
payment plan for levy, reducing the percentage increase of the budget this year compared to last
vear’s budget, making cuts to the capital projects portion of the budget as presented, and
employee wage increases.

MOtmnNo S Movedby e T T
FA-10-038 Seconded by: Judy Gay

THAT reading of the four budget motions be waived.

Carried
Budget Motion No. 1
Motion No.: Moved by: Deb Haswell
FA-10-039 Seconded by: Judy Gay

WHEREAS the Conservation Authorities Act provides that an Authority shail have the
power to determine the portion of total benefit afforded to each municipality in
establishing the annual levy, the Grey Sauble Conservation Authority resolves as follows,
subject to such regulations under the Act as may be approved by the Lieutenant-Governor-
in-Council:

i) That all participating municipalities be designated as benefiting for all
projects included in the 2010 Operating Budget including
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ii) administration and maintenance and the 2010 Capital Budget unless
otherwise specified in the budget;

iii) That the Authority’s share of the cost of the program and projects
included in the 2010 Budget shall be raised from all participating
municipalities as part of the General Levy, unless otherwise specified
in the budget;

iv) That the 2010 General Levy be apportioned to the participating
municipalities in the proportion that the modified current value
assessment of the whole is under the jurisdiction of the Authority,
unless otherwise provided in the levy or a project;

v) That the appropriate Authority officials be directed to advise the
participating municipalities pursuant to the Conservation Authorities
Act and the regulations made thereunder; to levy the said
municipalities the amount of General Levy set forth in the 2010
Operating Budget, to levy the said municipalities the amount of the
General Levy set forth in the 2010 Capital Budget and in the
approved projects of the Authority, and any special levy attributable
to any project which has been deemed to be of specific benefit to any
particular municipality.

CCaied

Recorded Vote on Budget Motion No. 1: Mark Wunderlich — yes; Deb Haswell — yes; Ross
Herron — yes; Howard Greig — yes; Michael Martin ~ yes; Judy Gay — yes; Jim
McPherson — yes; Dave Clarke — yes; Dick Hibma — yes;

Budget Motion No. 2

Motion No.: Moved by: Deb Haswell
FA-10-040 Seconded by: Michael Martin

THAT the Grey Sauble Conservation Authority adopt the budget as presented for the year
2010 in the amount of $2,590,746.
Carried

Recorded Vote: Mark Wunderlich —~ no; Ross Herron — yes; Deb Haswell — yes; Howard
Greig — no; Michael Martin — yes; Judy Gay — yes; Jim McPherson — no; Dave Clarke -

no; Dick Hibma —yes;

The approved 2010 budget is attached to this set of minutes.
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Budget Motion No. 3

Motion No.: Moved by: Judy Gay
FA-10-041 Seconded by: Ross Herron

THAT the Grey Sauble Conservation Authority adopt a matching levy for the year 2010 of
$71,779. as required by Ontario Regulations 139/96 and 231/97.

Carried
Recorded Vote — Ross Herron — yes; Deb Haswell — yes; Howard Greig — no; Mark
Wunderlich — no; Judy Gay — yes; Michael Martin — yes; Dave Clarke — no; Jim
MecPherson — no; Dick Hibma — yes;

Moved by: Michael Martin

THAT the second sentence in Budget Motion No. 4 “And further that a levy discount of 2 %
% be awarded for payments received by April 30", 2010” be deleted

Michael Martin withdrew this motion.

Seconded by: Michael Martin
THAT the second sentence in Budget Motion No. 4 be changed from “And further that a
levy discount of 2 %% be awarded for payments received by April 30", 2010” to the date of
“December 31%, 20107,

The motion was withdrawn,

Moved by: Jim McPherson
Seconded by: Howard Greig

THAT municipalities be allowed to pay levy payments quarterly.

Motion defeated
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Motion No.: Moved by: Deb Haswell
FA-10-042 Seconded by: Judy Gay

THAT the Grey Sauble Conservation Authority adopt a non-matching levy for the year
2010 of $961,456.99 as required by Ontario Regulations 139/96 and 231/97. And further
that a levy discount of 2 1/2% be awarded for payments received by April 30, 2010.

Weighted Votie

Arran Elderslie yes
Blue Mountains yes
Chatsworth no
Georgian Bluffs yes
Grey Highlands no
Meaford no
Owen Sound yes
Owen Sound yes
South Bruce Peninsula no
61.87% yes 38.13% no

Carried

The weighted vote for non-matching levy for 2010 is attached to this set of minutes.

* Deb Haswell and Howard Greig left the meeting st 3:10 pan,

The meeting returned to the agenda items in the order in which they appear.
a) Water Management — nothing at this time
b) Environmental Planning

1) Section 28 Permits — February 2010

Motion No.: Moved by: Ross Herron
FA-10-043 Seconded by: Dave Clarke

THAT the list of permits under Ontario Regulation 151/06 — “Development, Interference
with Wetlands and Alterations to Shoreline and Watercourses Regulation”, for the period

February 1% - February 28", 2010, be approved.
Carried
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c) Property Management

1) Arboretum Pavilion Project Update

The Arboretum Pavilion tender price of $50,058.00 approved in January was under budget and
did not include the addition of accessible washrooms and services. Arboretum Alliance members
have been working with Domm Construction to secure details and pricing for the washroom
addition. A price quote for the washroom addition and all necessary services was supplied by
Domm Construction on March 3™ in the sum of $44,117.00.

The 2010 budget for the Arboretum Pavilion project is $92.000.00 with all funding derived from
outside sources. The price quote for washrooms and services will bring the project over budget

by $2,000.00. The Arboretum Alliance has pledged to raise the remaining funds in 2010 to
balance the project budget.

Motion No.: Moved by: Judy Gay
FA-10-044 Seconded by: Jim McPherson

That the tender submitted by Domin Construction in the amount of $44,117.00 be aceepted
to build washroom facilities and supply all services to the Arboretum Pavilion, 1t is further
recognized that the Arboretum Alliance has pledged to raise an additional $2,000.00 in
2010 to balance the project budget.
Carried
d) Forestry, Fish, and Wildlife
1) Tree Sale — Saturday, April 24", 2010

The Annual Tree Seedling sale will be held on Saturday, April 24" 2010, from 8 a.m. to 12
noon.

e) Communications/Public Relations — nothing at this time

9. In-Camera Items — nothing at this time

10. Chairman’s Report

Since the last Board of Directors’ meeting, Dick has attended six municipal council meetings to
introduce John Cottrill as the C.A.O. and present the 2010 Grey Sauble Conservation Budget
(Owen Sound, Arran-Elderslie, Meaford, South Bruce Peninsula, Grey Highlands, and
Chatsworth). Dick also attended Drinking Source Walter Protection Management Committee
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meeting on February 18" as well as a meeting with a local business owner regarding a regulation
issue. On Sunday, March 14" he attended the Foundation Annual General Meeting as a member
and, as the Conservation Authority Chair, expressed his gratitude to Foundation members and
directors for their efforts and support for the Conservation Authority. He challenged them to
build on their successes due to our ever increasing fiscal pressures. As Conservation Ontario
Chair, Dick attended the Annual General Meeting for Maitland Valley Conservation Authority to
preside over their election and attended Toronto Region Conservation Authority with a
presentation about Conservation Ontario activities in 2009 and a question and answer session.
Also presided over March 1* meeting of Conservation Ontario where the budget was passed.
Finally, on March 4™ he was in Windsor for a meeting of the Public Interest Advisory Group
embarking on the second phase of the International Upper Great Lakes Study focusing on the
regulation plan at Sault Ste Marie. Phase One of the report dealing with the St. Clair River has
been released and the International Joint Committee will be conducting public consultations
March 22 at 7:00 p.m. in Midland, March 25" in Sarnia, and via Teleconference on March 20"
at 1:00 p.m. and on March 31* at 7:00 p.m.

11. Other Business

a) Foundation Minutes — January 20", 2010

b)  Staff Minutes — February 18%, 2010

c) Drinking Water Source Protection Report

d) Next Meeting — Wednesday, April 14®, 2010 - meet at the Haines Dam at 2:00 p.m.
Leave the Administration Centre at 1:15 p.m. with the regular meeting being held at the
offices at The Blue Mountains in Thornbury.

12. Adjournment

The meeting adjourned at 3:45 p.m.

Dick Hibma Doreen Robinson
Chair Administrative Assistant
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