Minutes: ENGINEERING & PUBLIC WORKS COMMITTEE

MEETING DATE: Tuesday, January 10, 2006
LOCATION: Council Chambers

) Duncan McKinlay, Gail Ardiel, John
ATTENDEES: McKean, Bob Gamble
Carolin Moran
Administrative Assistant

PREPARED BY:

A. Call to Order

Chair McKinlay called the meeting to order at 6:20pm with all members present.
A.1 Approval of Agenda

Moved by:  John McKean Seconded by: Gail Ardiel
THAT the Agenda of January 10, 2006, be approved as circulated, Carried.

A.3 Declaration of Pecuniary Interest

No person declared a pecuniary interest with regard to any matter on the Agenda.
A.4 Previous Minutes — December 13, 2005

Moved by: Bob Gamble Seconded by: John McKean
THAT the Minutes of December 13, 2005, Engineering & Public Works Committee meeting be
adopted as circulated, Carried.

B. Deputations / Presentations

None.

C. Staff Reports
C.1 EPW.06.43 Dump Trailer

John Caswell, Manager of Environmental Services, presented Report EPW.06.43 to the
Committee on behalf of Dave McGuire, as circulated.

Moved by:  Gail Ardiel Seconded by: John McKean
THAT Engineering & Public Works Committee receive Report EPW.06.43 entitled “Dump

Trailer” and recommend that Council authorizes the purchase of a 5 ton dump trailer from
Earth Power Tractors and Equipment Inc. at a cost of $5,250.00 plus PST and GST, Carried.
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C.2 EPW.06.45 Preventing Water-Borne llinesses Correspondence Course

John Caswell, presented Report EPW.06.45 to the Committee on behalf of Dave McGuire, as
circulated.

Moved by: Bob Gamble Seconded by: John McKean

THAT Engineering & Public Works Committee receive Report EPW.06.45 entitled,
"Preventing Water-Borne llinesses” and forward it to Council for their information, Carried.

C.3 EPW.06.50 Modifications to the Existing SCADA System at Thornbury Water
Treatment Plant

John Caswell, presented Report EPW.06.50 to the Committee on behalf of Dave McGuire, as
circulated.

Paul Graham, Director, Engineering & Public Works, requested an amendment to the Report
under “Budget Impact”, second line to be edited as follows: “The funding preparation for the
iFix upgrade will be taken from the 2006 Capital Budget.”

Moved by: Bob Gamble Seconded by: Gail Ardiel

THAT Engineering & Public Works Committee agree to amend Report EPW.06.50, under
“Budget Impact”, second line, to be edited as follows: “The funding preparation for the iFix
upgrade will be taken from the 2006 Capital Budget.”, Carried.

It was highlighted that the timing of this project will occur at the same time as SCADA work at
the Camperdown reservoir, which will ensure the best pricing for this upgrade.

Moved by: Bob Gamble Seconded by: John McKean

THAT Engineering & Public Works Committee receive Report EPW.06.50, entitled,
“Modifications to the existing SCADA System at Thornbury Water Treatment Plant”, as
amended and recommend that Council approve Summa Engineering to upgrade our existing
SCADA System to an iFix at a cost of $43,003.40 plus GST, Carried.

C.4 EPW.06.49 Construction Projects — Status Report

John Caswell presented Report EPW.06.49 to the Committee, as circulated.

Moved by: Bob Gamble Seconded by: Gail Ardiel

THAT Engineering & Public Works Committee receive Report EPW.06.49, entitled
“Construction Projects — Status Report” and forward it to Council for their information, Carried.



C.5 EPW.06.47 Compost Logo Selection

Jeff Fletcher, Manager of Solid Waster Services, presented Report EPW.06.47, as circulated.
The Committee concurred that Mr. Fletcher take logos numbered 3, 4, and 5 in the Report
back to the artist(s) to modify to incorporate the concepts favoured by the Committee and that
a report be brought back to the Committee at the next meeting.

C.6 EPW.06.48 Print Ad — Waste Solution Study Announcement Solution

Jeff Fletcher presented Report EPW.06.48, as circulated.

Mr. Fletcher distributed a sample print ad entitled, “The Blue Mountains Waste Solution” to
the Committee for their perusal.

Mr. Fletcher commented that the title of the ad will be edited from “Waste Solution” to “Solid
Waste Solution”, and the photos in the ad will be edited to include local content.

THAT Engineering & Public Works Committee receive Report EPW.06.48, entitled “Print Ad —
Waste Solution Study Announcement” as amended, and recommend the amended print ad to
Council for adoption to be published in “On The Bay” magazine for a publication date of
February 08, 2006, Carried.

D. Correspondence

None.

E. New and Unfinished Business

E.1 Swiss Meadows Contract (John Caswell will present a written report at the next
meeting)

E.2 Status of Ceiling Repair at Sewage Treatment Plant — John Caswell reported that
discussion has taken place with CC Tatham and Maple Engineering regarding repairing the
ceiling. Mr. Caswell will update the Committee as we progress to repair the damage.

E.3 Driveway concern - Gail Ardiel inquired what the status is regarding a driveway concern
expressed by a resident that she had previously brought to the attention of this Committee.
Paul Graham will follow up with a letter to the resident and will copy Councillor Ardiel.

E.4 The Town put an ad in the local newspapers with the dates that the Town would begin to
pick up Christmas Trees; however, it was unclear if the Town would pick up the trees in rural
areas. Paul Graham will follow up.

E.5 Bob Gamble forwarded a telephone message to Paul Graham to follow up with a
resident requesting information regarding Town sewer and water installation.
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E.6 Status of Parking Survey on Carmichael Crescent — Paul Graham confirmed that a
report will be coming forth to the January 24" Engineering & Public Works Committee
meeting.

E.7 Status of the 5-year road matters forecast — Paul Graham reported that we are working
with the County of Grey regarding some of the projects contained in the forecasted report.
The Committee will be kept apprise as the report progresses. Paul will contact BMR to
provide contact information for Gary Shaw at the County of Grey.

E.8 Road Rationalization Study — Paul Graham assured the Committee that the County of
Grey has confirmed that the Town will be involved in the process.

E.9 Road Counts for Craigleith Road — Don Hutchinson confirmed that there is road counts
available as requested by a resident. The road is classified as a collector road and there is
no parking on collector roads. Paul Graham will draft a letter for the Committee’s approval at
the next meeting.

E.10 Paul Graham mentioned to the Committee that there is an increasing problem with
contractors using Town roads for the storage of materials and forms etc. We dealt with one
contractor today, and Mr. Graham wanted Committee members to be aware of this.

E.11 The scheduling of meetings to deal with funding issues for local improvement type
work—Paul Graham confirmed that there will be a report presented at the January 24"
Committee meeting regarding Policy Statements — Guidelines for Sewer & Water Extensions.
F. Next Meeting Date

Tuesday, January 24, 2006, 6:00pm.

G. Adjournment
Moved by:  Gail Ardiel Seconded by: John McKean

THAT this meeting adjourn at 7:45pm, Carried.



