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December 4, 2007

Mayor Anderson & Council

The Town of the Blue Mountains
26 Bridge St. Box 310
Thornbury, Ontario

NOH 2P0,

Dear Mayor and Council:

Re: 2008 NVCA Budget and Municipal Levy Requirements

We have enclosed the Nottawasaga Valley Conservation Authority’s draft budget
for 2008. This was approved for circulation at the NVCA Board meeting of
November 23" The formal budget vote will occur at the Board meeting of
February 8, 2008. The 26 members of our Board, representing the 18
municipalities in our watershed, will vote on this circulated budget. The budget
vote has two components:
¢ the matching levy which represents 11% of the levy, each member has
one vote and,
* the non-matching levy representing 89% of the levy, each member has a
weighted vote, weighted according to their Municipal share of the current
value assessment, as set by the Province ( see figures 1 and 2).

For 2008, the proposed increase in the municipal levy is 4.5%. While we would
prefer a municipal levy that did not increase each year, there are a number of
factors making this “zero increase” difficult to achieve:

GROWTH: The growth pressures in our watershed are enormous — particularly
since the Green Belt and Oak Ridges Moraine Acts meant that developers
accelerated their plans north of the moraine. We have to manage this growth to
ensure the protection of the environment. Current estimates are that the
population of our watershed will double over the next 20 to 30 years. This puts
tremendous pressure on us to ensure that this growth occurs in an
environmentally friendly fashion.

WATER QUALITY DEGRADATION: Twenty-five percent of our streams and
rivers are impaired, primarily because of historic land use impacts. New growth
pressures will further degrade water quality and increase flooding and erosion,
unless protection and restoration programs are expanded.

cont'd...
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THE CLEAN WATER ACT: Developing source water protection plans, as required under the
Clean Water Act, will require us to to develop effective science-based plans to ensure the long-
term protection of our municipal drinking water supplies. While the provincial government is
funding much of this work, we still find that there are administrative overheads that we have to
fund from the municipal levy.

The NVCA Board has established 10 specific management targets, including a target of 100%
healthy streams, to help address the above concerns, Improved water quality is critical to meet
these targets. This is a key reason why Board members found it necessary to increase the
municipal levy. Two specific water quality enhancement projects for 2008 are:

* a $489,000 grant program from the Province to protect Municipal wells, and

* one additional staff person to help with land management.

The 2008 draft budget is a compromise between needing to do more to protect and improve our -

valuable watershed resources and the ability to pay. The first draft budget had a levy increase of
over 8%.

Key aspects of the 2008 budget are as follows:

» Total operational expense of $3,899,200, up $600,787 from 2007 (Figure 1) — bearing in
mind that a large part of this increase is the provincial grants to protect municipal wells,

» Total municipal general levy of $1,713,5486, up $74,341 over 2007, a 4.5% increase. This
amounts to a 29¢ per resident increase, to $9.85 per annum and,

* Most of the $74,341 increase in levy is accounted for by the fact that this year, unlike the
last several years, we do not have a $60,000 surplus to carry forward into next year's
budget.

We would be pleased to make a deputation to your Council, or work directly with your staff, to
answer any questions regarding the 2008 draft budget and associated Conservation Services.

Yours in Conservation

Fred Nix, Chair Wayne R. Wilson
CAO/Secretary Treasurer

¢: NVCA Board Members
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