STAFF REPORT: Planning

REPORT TO: Mayor & Members of Council

MEETING DATE: May 07, 2007

REPORT NO.: SUPPLEMENTAL REPORT to
#PL.07.60

SUBJECT: Downtown Revitalization

PREPARED BY: Peter Tollefsen

Director of Planning
A. Recommendations

THAT Council does receive Supplemental Report to Report #PL.07.60,
“Downtown Revitalization”;

AND THAT the Town retain RCI Consulting, Luciano P. Piccioni, at a cost of
not more than $16,200.00 to prepare and submit application for funding for
Downtown Revitalization Community Improvement Plan.

B. Background

At the conclusion of the Notice, we received three (3) proposals:

1. Meridian Planning Consultants- $15,000 to $20,000

2. RCI Consulting - $16,191.50

3. Patty Xenos Design

The Selection Committee met on Monday, May 07, 2007 to review the
submissions and would recommend that RCI Consulting be selected to make
application for funding for Downtown Revitalization Improvement Plan.

RCI Consulting has a good knowledge of the Town and a good understanding of

funding programs with experience in making application with municipalities in the
past, with a good success rate.

C. The Blue Mountains Strategic Plan
By doing a Community Improvement Plan the town will encourage downtown

revitalization that will help with Goal 5 — “Ensuring long-term financial
sustainability”.
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D. Budget Impact

Funds were approved in the 2007 Capital Budget to do this work. The
approximate cost for a consultant to prepare and submit both grant applications
is $15,000. Approximately $6,000 of this amount will be paid by the FCM grant if
the Town’s GMF grant application is successful. In addition, there would be the
Town’s share of the work to do a Community Improvement Plan (approximately
$16,500) should we be successful in the grant applications. The total costs
would be approximately $31,500.

There will be future budget impacts with regard to municipal incentives programs
contained in the Community Improvement Plan.

E. Attachments

1. Proposal — Application for Funding for Downtown Revitalization Community
Improvement Plan — RCI Consulting

Respectfully submitted,

Peter Tollefsen, Director of Planning
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