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Leisure Activities Plan Steering Committee
TERMS OF REFERENCE
1.

PURPOSE
The Leisure Activities Plan Steering Committee (Steering Committee) has been established
to advise Council, Administration and Consultant/Project Management Team on specific
matters as they pertain to the preparation and delivery of the 2020 Leisure Activities Plan
update.
The overall purpose of the Steering Committee is to ensure that the stakeholders in the
community along with members of Town of The Blue Mountains Council have their
interests represented during the tenure of the consulting engagement, and that by playing
this key role the community will have a strong sense of ownership and support the
development of the plan recommendations. In this way the Steering Committee will help to
ensure that future action within the plan is appropriate to the community, and of the
highest possible quality.

2.

ROLE OF THE STEERING COMMITTEE
The Steering Committee has been designed to provide neighbourhood and community
stakeholders an opportunity to have their interests represented during the course of
the study in a focused and multi-interest group structure. The Committee will share
opinions and perspectives and offer collective advice to the Consultant/Project
Management Team. The Committee's input, along with broad public consultation, will
enable a planning process that is open, transparent and meaningful to the community.
Input will flow from the Steering Committee to the Consultant/Project Management
Team throughout the planning process in the form of information and feedback which
will be used by the Consultant/ Project Management Team throughout the project.
Additionally, the Steering Committee will provide input to the Consultant/Project
Management Team on community engagement and communication activities.

3.

DUTIES OF THE STEERING COMMITTEE
•

Meet on a monthly basis (or as required) with the Consultant/Project Management
Team

Approved July 13, 2020
by Town of The Blue Mountains Council

Leisure Activities Plan Steering Committee Terms of Reference
•
•
•
•
•

4.

Page 2 of 4

Meet with the Consultant/Project Management Team to review the results of the
public consultation exercises and key project reports and findings
Advise Consultant/Project Management Team and consultant on the public
participation program in order to stimulate focused community and stakeholder
input
Review staff and consultant reports and formulate responses and
recommendations
Be subject to the Town of The Blue Mountains policies including Code of
Conduct, Confidentiality and Conflict of Interest
Recognize that some of the information shared in the course of the project
may be sensitive, and when used outside of the project team may
jeopardize the integrity of the project’s results

COMMITTEE MEMBERSHIP, COMPENSATION AND STRUCTURE
Membership shall consist of the following:
• One Member of The Blue Mountains Council
• Six Members of the public, preferably equally split between property owners that
do not primarily reside in The Blue Mountains and residents that primarily reside in
The Blue Mountains
The total number of steering committee members will be seven.
No compensation shall be provided to members of the Steering Committee for their
participation.
Remuneration for Council shall be in accordance with Town of The Blue Mountains Council
Remuneration Policies.
At the first meeting of the Steering Committee the members will elect from the
membership a Chairperson and Vice-Chairperson.

5.

SELECTION OF MEMBERSHIP
Selection criteria shall include:
• Willingness and ability to commit to the necessary timeline
• Commitment and interest in the future of Leisure Activities in the study area, with
said interest informed by a balanced neighbourhood, Community and County
perspective
• Skills and experience related to previous work with community-based and/or
planning projects
• A reasonable assurance that the selected member does not have a pecuniary
interest as related to the future development and use of the property
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APPOINTMENT
Members at Large shall be appointed by 3 Senior Management members of Town Staff and
the term of appointment shall be for the duration of the project commencing July 31, 2020
until November 30th, 2020, or as otherwise determined through an extension of the project
timeline.

7.

MEETINGS
Meetings shall be held monthly or as agreed to by the Steering Committee and
Consultant/Project Management Team as determined by the project requirements.
A written summary of discussion and comments from each meeting will be prepared by
staff in cooperation with the Consultant/Project Management Team and with the
assistance of the Steering Committee.
Meeting minutes will describe highlights of the meeting, areas of agreement, disagreement
or decision, and recommendations or options.
Meeting minutes will be circulated to the Steering Committee and Consultant/Project
Management Team within 1 week of the meeting and made available on the Town website.

8.

DECISION MAKING WITHIN THE STEERING COMMITTEE
Decisions about recommendations to the Consultant/Project Management Team will be
made by consensus.

9.

QUORUM
Quorum for the Steering Committee, per the standards of the Municipal Act, 2001, is 3
voting members, which must include at least one (1) Council representative, regardless of
the number of members in attendance.
The Council representative appointed to the Steering Committee count towards quorum.
The Mayor as ex-officio does not count towards quorum. However, the Mayor as ex-officio
does have the right to vote and make motions.

10. RESOURCES
The Town of The Blue Mountains will provide staff resources to the Steering Committee
including coordinating and arranging meetings, agendas, note taking (summary and action
items), distribution of materials, and other administrative functions in cooperation with the
Consultant/Project Management Team.
11. CONFLICT OF INTEREST
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The Municipal Act shall bind the members of the Committee as it relates to confidentiality,
conflict of interest, closed sessions, and any other requirement under the Act, which
pertain to the conduct of officials.
12. INDEMNITIES TO COMMITTEE MEMBERS AND OTHERS
Committee members shall be covered by the Town’s general liability insurance policy as it
relates to Committees of Council activities.
13. REVIEW AND UPDATE OF THE TERMS OF REFERENCE
The Steering Committee may from time to time make changes to the Terms of Reference
based on the following conditions:
• Proposed changes were achieved by consensus of the Steering Committee members
• Proposed changes shall be presented to Council for consideration
• Changes required ratification by Council through resolution
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