
   

 
 

  
  

  
    

    
   

  

    
  

  
      

  

     
  

      
  

  

    
  

  

  
    

   

 
    

    
  

  

This document can be made available in other accessible formats as soon as practicable and upon request. 

Staff Report 
CAO 

Report To: Council 
Meeting Date: March 6, 2017 
Report Number: FAF.17.36 
Subject: Participating in Environmental Scan as basis to re-assess Grey 

County’s Role re: Library Services 
Prepared by: Troy Speck, CAO 

A. Recommendations 

THAT Council receive report FAF.17.36 entitled “Participating in Environmental Scan as basis 
to re-assess Grey County’s Role re: Library Services”; 

THAT Council direct Town Staff to participate in discussions with the County CAO, Kim 
Wingrove, aimed at determining whether there may be any role for the County in assisting 
lower tier municipal libraries to improve services and/or operational efficiencies; 

AND THAT Council request and encourage the L.E. Shore Library Board to reconsider their 
position, and that the Board and its staff participate in discussions with the County CAO, Kim 
Wingrove, aimed at determining whether there may be any role for the County in assisting 
lower tier municipal libraries to improve services and/or operational efficiencies. 

B. Overview 

This report is intended to provide Council with additional information regarding the County’s 
proposed environmental scan of library services across Grey County. 

C. Background 

On January 26, 2017, County CAO Kim Wingrove brought forward to County Council Report 
CAOR-CW-04-17. A copy of that report is attached as Appendix “A” to this report. 

As a result of that report, County Council passed the following resolutions: 

“THAT Report CAOR-CW-04-17 Reassessing Potential of Grey County Role in Provision of 
Library Services be received; and 

THAT Council direct the CAO to prepare an updated environmental scan of library services 
and an assessment of the merits of proceeding with a more comprehensive library services 
project for Council’s consideration in March 2017.” 
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On February 1, 2017, Staff at Town of The Blue Mountains sought direction from Council 
regarding participating in the aforementioned environmental scan. At that time, The Blue 
Mountains Council directed that the Town staff report be received, and further directed: 

THAT Council direct Staff to bring a further report to Council at the first available 
opportunity regarding the Grey County motion regarding provision of library services; 

AND THAT, in the interim, Council direct staff not to provide information regarding 
library services pending further direction from Council. 

This report is the “further report” Council requested. 

As further background, on February 16, 2017, the Board for the L.E. Shore Library passed a 
resolution stating as follows: 

THAT The Blue Mountains Public Library Board direct the CEO to formally respond to 
Grey County confirming that The Blue Mountains Public Library Board will not 
participate in future Grey County reviews regarding the provision of Library Services. 

D. Analysis 

It is our understanding that some concern has been expressed that, with this project, the 
County is attempting to take control of library services across the County. However, in report 
CAOR-CW-04-17, the County’s CAO makes it very clear that the goal of the exercise is to identify 
potential collaboration opportunities between municipalities: 

“The proposed environmental scan would provide information to Council regarding 
current service delivery metrics across the county as well as any planned capital 
investments or service enhancements and note where there may be economies of 
scale or efficiencies to be gained through collaboration.” 

County Report CAOR-CW-04-17, at p. 3 

In response to inquiries from Town staff for more information, the County CAO responded in a 
February 3, 2017 e-mail (see attached to this report as Appendix “B”), and confirmed that her 
assignment is to speak with those who are providing library services including municipal staff, 
library board members and staff in Grey and neighbouring counties, SOLS representatives, etc. 
to understand the services they provide, services they are planning or would like to add, and 
their assessment of public demand. She intends to summarize all of the information and report 
back to her Council, ideally later this spring. She hopes the report will point out opportunities 
for the County to assist with improving service delivery and meeting public demand for library 
service. It will be up to County Council to determine whether they wish to pursue any of the 
options identified and whether they wish to set up a more formal project in that regard. 
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Further, at a County CAO’s meeting on February 17, 2017, the County CAO reiterated that she 
has no mandate from her Council, other than to look at library services in Grey and 
neighbouring counties and try to identify whether there are any areas/roles for the County to 
provide support or do something to help other library services be more efficient. 

In addition to all of the above, it should be highlighted that a key component of the Town’s 
current strategic plan (see report section: “The Blue Mountains Strategic Plan”, below) is 
direction from Council to work collaboratively with neighbouring municipalities with a view to 
identifying potential opportunities to improve services and/or create efficiencies. This Council 
direction has also been a component of previous strategic plans for the Town. Refusing to 
participate in the type of environmental scan now being considered by the County in this 
instance, would appear to fly in the face of these long-held principles of research and 
collaboration. Also, Council has recently requested that the County join the Town 
collaboratively in facilitated discussions aimed at addressing local concerns regarding the 
Town’s share of the County levy. Asking to work collaboratively with the County in one 
instance, but refusing to do so in another, would appear to be sending mixed messages. 

For all the reasons outlined above, it is recommended that the Town participate in the County’s 
environmental scan. It is unfortunate that the Library Board has already chosen to forego any 
participation, apparently without the benefit of the additional information Council requested. 
Perhaps a Council resolution, requesting that the Board reconsider its position and participate 
in the environmental scan after all, might be well received. 

E. The Blue Mountains Strategic Plan 

Goal # 2 Engage our Community and Partners – we will continue to build our partnerships 
with others within the municipality and beyond 

Objective: Strengthen Partnerships 

Action: Work collaboratively with other levels of government and municipalities and 
private partnership to seek opportunities to share information, services and 
equipment in an effort to maintain and improve service levels and reduce costs. 

Goal #4: Promote a Culture of Organizational & Operational Excellence 

Objective: Constantly Identify Opportunities to Improve Efficiencies and Effectiveness 

Action: Engage the County in discussion of road maintenance responsibilities and a 
reduced County levy or increased County capital expenditure in The Blue 
Mountains 
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F. Environmental Impacts 

N/A 

G. Financial Impact 

Unknown 

H. In consultation with 

Shawn Everitt, Director of Community Services 

Kim Wingrove, County CAO 

I. Attached 

1. Appendix “A” – County Report CAOR-CW-04-17; 
2. Appendix “B” - Feb. 3, 2017 e-mail from Kim Wingrove to Shawn Everitt 

Respectfully Submitted, 

Troy Speck 

Chief Administrative Officer 

For more information, please contact: 
Troy Speck, CAO 
tspeck@thebluemountains.ca 
519-599-3131 extension 234 



khilgendorf
Text Box
Appendix A







khilgendorf
Text Box
Appendix B


	FAF.17.36  Participating in Environmental Scan
	Appendix A - CAOR-CW-04-17
	Appendix B - February 3, 2017 Email



