
This document can be made available in other accessible formats as soon as practicable and upon request 

Staff Report 
Infrastructure and Public Works 

Report To: Council  
Meeting Date: July 31, 2018 
Report Number: CSPW.18.063 
Subject: Termination of Municipal GHG Challenge Fund Grant 
Prepared by: Jeffery Fletcher, Manager of Solid Waste and Special Projects 

A. Recommendations

THAT Council receive Staff Report CSPW.18.063, entitled “Termination of Municipal GHG 
Challenge Fund Grant”;  

AND THAT Council support the submission of a proposal to the Ministry of Environment, 
Conservation and Parks for wind-down funding of the Leachate Pumping Station and Forcemain 
project to support completion of the design phase. 

B. Overview

The Municipal GHG Challenge Funding of $2.3 million the Town received from the province for 
the management of leachate at the Town’s Solid Waste Disposal Site has been recently 
terminated by the province. To ensure the Town and the province receive good return on the 
design investment to date, a proposal will be submitted to the province to request wind-down 
funds to support the completion of the design phase.   

C. Background

A new landfill cell was completed October 2015 at the Solid Waste Disposal Site. This new cell 
and the next phase of expansion will provide waste disposal capacity for approximately 25 
years. In accordance with provincial requirements and environmental protection requirements, 
the new cell utilizes a liner and leachate collection system. Collected leachate (rain, snow and 
moisture from incoming waste) is currently removed from the cell by tanker truck and hauled 
for treatment at the Craigleith Wastewater Treatment Plant as an interim measure until a 
permanent solution is implemented.  

The Town initiated the preliminary design of the forcemain solution (the “Works”) in 
September 2017. Meanwhile, the Town applied for and was successful in securing 90% of 
legible cost for the design and construction of the Works in the amount of $2.3 million from the 
provincial Municipal GhG Challenge Fund. A subsequent transfer payment project agreement 
was executed with the province for the transfer. This funding enabled the Town to proceed 
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without having to determine an internal or debt funding source. Construction was planned to 
commence in early 2019.  

The Town received correspondence July 10, 2018 from the Ministry of Environment, 
Conservation and Parks (the “Ministry”) that the Municipal GhG Challenge Fund program has 
been cancelled and that the grant monies are now withdrawn however some wind-down 
funding may be available upon application. The design phase of the project is 70% completed. 
The provincial correspondence is provided as Attachment 1. 

D. Analysis

The Town is responsible to manage its leachate while at the same time being aware of the 
financial implications of its choices. The cancellation of the Municipal GHG Challenge Fund 
grant dramatically affects the Town’s financing plan for the project.  

Under the provincial funding agreement, the Town will be able to recover some or all of the 
engineering costs as a wind-down obligation. For any costs unrecoverable, the Town will be 
obligated to fund the short-fall. A proposal is due to the province by August 1, 2018 in which 
Staff will outline that completion of the design is a natural endpoint and completing the design 
makes financial sense related to the value of the investment to date. 

Staff recommend that Council support the submission of a proposal to the Ministry of 
Environment, Conservation and Parks for wind-down funding of the leachate pumping station 
and forcemain project to support completion of the design phase. Staff will report to Council in 
early fall to outline leachate management option available to the Town. 

Over the remainder of 2018 Staff will monitor the provincial and federal governments to 
determine if there will be a future opportunity to apply for GhG reduction or other funding. As 
well, Staff will mature the cost calculations for the consideration of the incoming Council during 
the preparation of the 2019 Budget.  

E. The Blue Mountains Strategic Plan

Goal #5: Ensure Our Infrastructure is Sustainable 
Objective #3 Implement Best Practices in Sustainable Infrastructure 
Objective #4 Ensure that Infrastructure is Available to Support Development 

F. Environmental Impacts

The provincial funding for this project was predicated on the resulting reductions in GhG 
associated with switching from truck haulage to electric pumping of leachate. A leachate 
pumping station and forcemain will eliminate 559 tonnes of eCO2 in the first year of operation 
and 25,143 tonnes of eCO2 from Town emissions over the life of the project. This is the result of 
removing over 700 trucks annually from the road network and represents 2% of the Town’s 
corporate 2025 GhG reduction target. 
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The office of the Environmental Commissioner of Ontario has been in contact with Town Staff 
to discuss the impacts of losing the funding. Town Staff are cooperating with this office to 
report to the broader public on the resulting outcomes of eliminating climate change funding. 

G. Financial Impact

At this time the Town requires $263,575 to complete a tender ready package. To date the Town 
has received $103,575 in grant funding and through the wind-up funding will request an 
additional $160,000 to fully fund the engineering.  

H. In Consultation With

Shawn Everitt, Interim CAO  
Ruth Prince, Director of Finance & IT Services / Treasurer 
Sam Dinsmore, Deputy Treasurer/Manager of Accounting & Budgets 

I. Public Engagement

The topic of this Staff Report has not been subject to a Public Meeting and/or a Public 
Information Centre as neither a Public Meeting nor a Public Information Centre are required. 
Comments regarding this report should be submitted to Jeffery Fletcher, Manager of Solid 
Waste and Special Projects, managersolidwaste@thebluemountains.ca  

J. Attached

1. Cancellation Notice of the Municipal GHG Reduction Challenge Fund, Ministry of
Environment, Conservation and Parks, July 10, 2018

Item Amount 

Engineering Fees to Complete Design 

(minimum amount to complete design) 

$263,575 

Initial Agreement Funding Received $103,575 

Wind-Up Funding Request $160,000 

mailto:managersolidwaste@thebluemountains.ca


Council July 31, 2018 
CSPW.18.063 Page 4 of 4 

 

Respectfully submitted,  
 

 
_Jeffery Fletcher____________________ 
Jeffery Fletcher, B.A. 
Manager of Solid Waste and Environmental Initiatives  
 
 
__Reg Russwurm______________________ 
Reg Russwurm, MBA, P.Eng 
Director of Infrastructure and Public Works 
 
For more information, please contact: 
Jeffery Fletcher 
managersolidwaste@thebluemountains.ca 
519-599-3131 extension 238 
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Ministry of the Environment, Ministere de !'Environnement, de la 
Conservation and Parks Protection de la nature et des Pares t"'~ 
Assistant Deputy Minister's Office . Bureau du sous-ministre adjoint t?ontario
77 Wellesley St W 77, rue Wellesley Quest 
10th Floor, Ferguson Block 1Oe etage, edifice Ferguson 
Toronto ON M7A 2T5 Toronto ON M7A 2T5 
Tel.: 416-314-6790 Tel.: 416 314-6790 
Fax: 416-314-6791 Telec.: 416 314-6791 

By Email:  

July 10th, 2018 

The Corporation of the Town of the Blue Mountains 
32 Mill St., PO Box 310, 
Thornbury, ON. NOH 2PO 

Attn: Mr. Jeffery Fletcher and Ms. Ruth Prince 

Dear Mr. Fletcher and Ms. Prince, 

Re: Municipal GHG Challenge Fund - Reducing GHGs in The Blue Mountains: 
Installation of a Landfill Leachate Forcemain Agreement between the Her 
Majesty the Queen in right of Ontario as represented by the Minister of the 
Environment and Climate Change (as it was known then) (the "Province") 
and The Corporation of The Town of The Blue Mountains (the "Recipient") 
effective as of March 29th, 2018 (the "Agreement"). 

As you may be aware, Ontario has cancelled the cap and trade program. Given the 
Municipal Challenge Fund is funded through cap and trade proceeds, we will also be 
ending our Municipal Challenge Fund agreements with program recipients. 

Pursuant to section A 13.1 of the Agreement, the Province is hereby providing Notice to 
the Recipient that it is terminating the Agreement effective as of August 101h, 2018 (the 
"Termination Date") 

The Province may in its sole discretion provide reasonable costs to enable the Recipient 
to wind down the Project. Any such costs must clearly relate to the Project and be 
reasonable, identifiable and supported by documentation, and are subject to the 
limitation on payment of Funds contained in section A4.1 (a) of the Agreement. To assist 
the Province to make this determination the Province asks the Recipient to provide the 
following by August Pt, 2018: · 
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A wind-down proposal including, but not limited to: 
• A financial summary of the Project as of the Termination Date and 

estimated reasonable wind-down costs; 
• A Project progress summary; and, 
• A description of the impact of Project termination on estimated 

greenhouse gas emission reductions. 

Upon review and consideration of the Recipient wind down proposal, the Province may 
demand the return of unused Funds or any portion of the same which the Province has 
not agreed to allow the Recipient to apply to wind down the Municipal GHG Challenge 
Fund-Reducing GHGs in The Blue Mountains: Installation of a Landfill Leachate 
Forcemain Project. The Recipient wil l be required to return such unused Funds by 
August 31st, 2018 by cheque payable to the Ontario Minister of Finance. The Province 
may, pursuant to section A 18.3 of the Agreement, charge interest on the amount 
payable at the then current interest rate charged by the government of Ontario on 
accounts receivable if the money owing is not received by August 31st, 2018. 

Pursuant to section A8.1 of the Agreement, the Province directs the Recipient to 
remove all references to the Province's funding of the Project from any publication 
relating to the Project in any form, including from its website. 

If you have any questions, please contact Patrick Fancott, Manager Climate Change 
Policy Branch at 416-326-8078 or ChallengeFund@ontario.ca. 

Yours truly, 

Alex Wood 
Assistant Deputy Minister 
Climate Change Directorate 
Ministry of the Environment, Conservation and Parks 
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