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The Town of The Blue Mountains 
is updating its Official Plan in 
accordance with the Provincial 
Planning Act. The updated Official 
Plan will reflect current growth and 
development trends, conditions and 
issues while also considering new 
opportunities for the Town.

What is an Official Plan?
The Town of The Blue Mountains 
Official Plan is a legal planning 
document that establishes goals, 
objectives and policies for long-
term growth and development. 
The Official Plan ensures that new 
development and growth consider 
broad interests and perspectives 
while reflecting local values. First 
approved in 2007 and last updated 
in 2016, the Official Plan update 
will ensure the Town implements 
changes to the Ontario Planning 
Act, The Provincial Policy Statement 
(2020), Niagara Escarpment Plan 
(2017) and the County of Grey 
Official Plan.

When completed, the updated 
Official Plan will guide all future land-
use decisions in the Town, including 
where residential and commercial 

development will occur, the type 
of permitted housing, density and 
intensification standards, and how 
to protect agricultural and natural 
features. Residents and stakeholders 
will have the opportunity to share 
their feedback and vision for the 
Town’s future by participating in the 
Official Plan update process.

Public engagement
The Official Plan update process 
will include multiple stages of public 
consultation, including surveys, 
virtual workshops, open houses, 
and Public Meetings. Town staff 
will also work alongside a steering 
committee of Council members, 
staff members, and Grey County 
employees. A working group will be 
constructed to represent different 
community sectors, including but 
not limited to: agriculture, business, 
environment, housing, sustainability 
and tourism.

The Official Plan Update process 
will be completed throughout 2022 
with consideration and approval 
by Council in early 2023. After 
receiving approval from Council, 
the Official Plan will be presented to 
Grey County Council for adoption.

To learn more about the process, 
and to view the current Official Plan, 
please visit: thebluemountains.ca/ 
land-use-planning/official-plan

Town Begins 
Official Plan
Update
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C E L E B R A T I N G  T H E  L I F E  O FMessage from the Mayor
I am pleased to welcome you to our inaugural issue of the Town’s 
newsletter. This quarterly newsletter will serve as an important resource for 
members of The Blue Mountains community, where you can learn about 
Town news and initiatives, project updates, community events and more. 

Throughout the pages of the first issue, you will find key updates on various 
topics such as the 2022 budget process, the Fire Master Plan and the 
recently launched new corporate website – to name a few. 

As we head into the holiday season, I encourage all residents to support our 
local businesses by participating in the second annual Give the Gift of Blue 
shop local campaign, running from November 29 to January 2. You can find 
more information about this initiative on page 8.

I also ask residents to continue following all Public Health advice so we can continue to enjoy most activities 
safely with limited restrictions. It appears that the worst of COVID-19 is behind us and keeping COVID-19 at bay 
was truly a community effort. I want to thank all residents for their positive and caring attitude, the sacrifices 
they made throughout this past year, and getting vaccinated to help keep our community safe. 

I hope this newsletter serves as an effective tool that will connect our community with information on key 
projects and initiatives, while also keeping you up to date on Town news. As you explore the inaugural issue, 
please connect with Council or staff with any questions you may have regarding the information outlined 
throughout its pages.

Mayor Alar Soever

Town Launches
New Website
The Town is excited to 
announce the official launch 
of the new Town website. Explore the Potential 

www.exploreblue.ca07

The Town of the Blue Mountains is mourning the loss of Deputy 
Mayor Rob Potter, as a dedicated leader and a valued member of the 
community. On November 14, 2021, Deputy Mayor Robert Potter passed 
away peacefully with his wife and family by his side.

Deputy Mayor Potter served as Councillor for the Town of The Blue 
Mountains from June 2018, until he was appointed as Deputy Mayor on 
January 30, 2020. His selfless dedication to the community was such that 
he remained active in his role as Deputy Mayor until his passing.

Through his generous and kind spirit, knowledge, and immense love for 
the community, Deputy Mayor Potter was widely respected by those who 
knew him and those he served. His hard work and dedication were seen 
through his tireless contributions to various Town initiatives, including 
his passion for improving communications, enhancing local economic 
development, and increasing access to services, including the expansion 
of rural broadband internet access across the community.

Community volunteer service was also an integral part of Deputy Mayor 
Potter’s life. His love for The Blue Mountains community extended far 
beyond his Council duties and could be seen throughout his countless 
volunteer efforts, including his contributions as the founding president 
of the Marsh Street Centre and his efforts as a member of the steering 
committee that brought the Craigleith Heritage Depot to fruition. His 
volunteer work also extended to several Town committees, including 
the Community Assist for an Urban Study Effort (“CAUSE”) program 
committee, the Sustainable Path Committee, and the Attainable Housing 
Committee in its early years. He was also involved with the Thornbury 
Community Theatre Group, Relay for Life, and many other local 
community organizations.

Those who had the privilege of knowing and working alongside Deputy 
Mayor Potter agree that the community would be a far lesser place if 
it were not for his contributions and his dedication to making the Town 
a better place for all, creating a lasting impact for future generations to 
prosper and enjoy. 

Deputy Mayor Potter’s dedication & 
contributions will be missed by the 

following Committees & Boards:

Code of Conduct Review Committee

Property Standards Committee

Sustainability Committee

Thornbury Business Improvement
 Area Board 

The Blue Mountains Library Board

Rural Access to Broadband Internet
Technology (RABIT) Task Force

Community Communications 
Advisory Committee

Committee of Adjustment
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The Fire Master Plan is a strategic planning framework that will 
guide the priorities and objectives of The Blue Mountains Fire 
Department.  The plan will include a review of existing operations 
and services and will establish an actionable path forward in 
planning and preparing for future emergency challenges, as well as 
focusing on enhancing overall public education and safety.

What is a Fire Master Plan?

To follow along and stay engaged 
with the project’s details and key 
dates, please visit:

The development of a new 
Fire Master Plan is officially 
underway

Fire Master 
Plan

Share your feedback 
& stay engaged

thebluemountains.ca/fire-master-plan

Each fall, the Town of The Blue 
Mountains undergoes an extensive 
budgeting process to develop an 
annual budget, which outlines the 
Town’s financial plan and acts as 
the foundation for guiding decisions 
throughout the year. 

The process involves several months 
of planning and coordination among 
staff, Council, and the public to 
ensure the long-term economic 
sustainability of the Town. 

The process starts each year 
with staff submitting department-
specific budget requests to Council 
for discussion. The department 

budgets include both operating and 
capital budget requests. In addition 
to staff requests, the Preliminary 
Budget includes items related to the 
Committees of Council and Council 
driven and directed initiatives from 
throughout the year. 

After the initial discussions and 
changes from Council are made, 
the updated budget is presented 
to residents at a Public Meeting. 
This meeting gives residents and 
stakeholders the opportunity to 
comment and provide feedback 
on the draft budget. The feedback 
received is used by staff to modify 
the draft budget, which is then 

presented back to Council for 
consideration and approval.

The Annual Budget process is a 
balance between addressing current 
needs and future-based financial 
planning. Residents are encouraged 
to participate at the Public Information 
Centre & Meeting on January 24, 
2022 to provide feedback to Town 
staff. 

To view the 2022 Draft Budget and 
for more information on the Public 
Information Centre, please visit: 
thebluemountains.ca/budget

Important Budget Dates:

Committee of the Whole
Budget Meetings

DEC
6,8

Updated 2022 Draft Budget is 
available on the Town’s website

DEC
16

Public Information Centre and 
Public Meeting for the 2022 
Draft Budget

JAN
24

Staff Report outlining comments from 
public consultation presented to Council

FEB
1

Budget By-law Approved 
by Council

FEB
14

Committee of the Whole 
Budget Meetings

DEC
2-3

2022 Budget Process 

To ensure that The Blue Mountains 
Fire Department continues to 
meet the needs of the community, 
a comprehensive review of 
operations and services is 
being completed through the 
development of a comprehensive 
Fire Master Plan. 

Through research and community 
consultation, the Fire Master Plan 
will examine the people, processes, 
and technology of the Town’s Fire 
Department and will address key 
items by recommending industry 
best practices, current standards, 
and applicable legislation as the 
foundation for all work going 
forward.  
 
Information gathered from the 
initial phase of the Fire Master Plan 
indicated that the demands and 
expectations of the Town’s Fire 
Services have increased due to 
various factors. These include the 
growing and changing community,  
 

the high volume of year-round 
visitors to the area, resident and 
visitor involvement in high-risk 
activities, and difficulty attracting, 
training, and retaining paid-on-call/
volunteer firefighters. 
 
“As the Town continues to see 
significant growth in population and 
development, it is important our 
Fire Department is equipped with 
the tools and resources necessary 
to ensure and enhance the safety 
of our community,” says Mayor Alar 
Soever. “The development of a 
Fire Master Plan will give the Town 
a strategic and actionable path 
forward for our Fire Services and 
ensure they remain sustainable well 
into the future.” 

The Fire Master Plan will be 
completed in phases, beginning 
with a Town-wide Community Risk 
Assessment which will be used as 
a means to identify and evaluate 
all risks to public safety and better 
inform decision-making within the 
Town’s Fire Services.  

The final plan is scheduled to be 
received by Council in February 
2022.
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Winter road maintenance 
preparations
With the winter season fast 
approaching, the Operations 
Department is well prepared to start 
winter road maintenance activities 
across the community. With over 
265km of roads to maintain, the 
Roads Department works diligently 
to ensure Town-owned roads are 
maintained according to the Town’s 
Minimum Maintenance Standards.

Preparations for the winter road 
maintenance season began in early 
fall as staff conducted inspections 
and prepared snow removal 
equipment for service. Detailed 
inspections and maintenance 

checks of all eight heavy-duty 
plow trucks, three motor graders, 
and two sidewalk machines were 
conducted. In addition to equipment 
preparations, staff meetings were 
held to discuss routes, scheduling, 
and other operational items, 
including the procurement of 
sand and salt to help maintain the 
roadways.

Despite best efforts and proactive 
planning, the unpredictability 
of snowfall and winter weather 
conditions can present many 
challenges. To be prepared, Town 
staff monitor roads 24/7 through 
day and night patrols and respond 
accordingly.

Reminders - winter 
restrictions
To help ensure roads can be properly 
plowed, residents are reminded that 
overnight parking is prohibited on 
all Town streets each year from 2:00 
a.m. to 7:00 a.m. from November 1 
to March 15. In addition, residents 
are reminded that Town By-law No. 
2014-65 prohibits the deposit of snow 
or ice onto a Town roadway. These 
restrictions are necessary to ensure 
snow removal operations can be 
completed safely and effectively. The 
Town would like to thank all residents 
for their cooperation throughout the 
winter season.

Winter Road Maintenance & Reminders

The Town of The Blue Mountains 
is excited to announce that the 
new Town website launched on 
Thursday, October 28, 2021.

Throughout the past year, Town 
staff worked collaboratively with 
the Community Communications 
Advisory Committee to develop 
the new website to strengthen 
communications and provide 
residents with a more enhanced 
and accessible user experience. 

The website design was based 
on feedback given from residents, 
the Community Communications 
Advisory Committee, Town staff, 
and recommendations from the 
website developer. 

New website features
With a focus on enhancing the 
overall user experience, the
new website features improved

navigation and search engine 
capabilities to help users find 
information faster. It is compatible 
with all smartphones, tablets and 
computers, and meets the highest 
level of accessibility standards for 
government organizations. 

In addition, the website offers the 
ability for users to subscribe for 
Town news and information, and 
project-specific updates.

The Town would like to thank all 
residents who participated in the 
website user testing workshops and 
encourages residents to visit the 
new website to share their feedback 
about its features and usability. Staff 
will continue to monitor analytics 
to make further adjustments as 
necessary.

The Town’s new website will improve user navigation,  
searchability, ease of access to information & more

New Town Website 
has Officially Launched

Improved user-focused
design & experience

Updated responsive 
design for all devices

New subscription lists 
for Town news and 

project updates

Improved search 
engine capabilities

Integrated public &
project engagement

Website Features:

Full accessibility & 
enhanced readability

Visit: thebluemountains.ca

Visit: thebluemountains.ca

The Thornbury Pier is ready to welcome back residents and visitors alike 
in the spring of 2022 with a brand new concrete surface, new ladders 
and new curbing. The new infrastructure will be able to withstand the 
high water levels and ice that had deteriorated the original surface 
material over the years, and will provide a safe and solid foundation for 
swimmers, anglers and sightseers to enjoy.

Town staff would like to thank Canada’s Department of Fisheries and 
Oceans, and Brook Restoration Ltd. for their work on this project, as 
well as residents for their patience as the project endured a number of 
unforeseeable setbacks throughout the summer.

Thornbury Pier
P R O J E C T  S P O T L I G H T :
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Shop local for a chance to win!

‘Tis the season to shop local for a chance to win big 
during the 2nd annual holiday campaign!

Give the Gift of Blue is 
Back this Holiday Season 

The Town’s Give the Gift of Blue 
campaign is back this year to 
encourage The Blue Mountains 
community to support and shop local 
this holiday season. 

Starting on November 29 until January 
2, 2022, when you make a purchase at 
a local business in The Blue Mountains, 
you can enter for a chance to win one 
of five weekly prizes valued at $350, as 
well as the chance to win the ultimate 
Blue Mountains grand prize experience 
valued at $3,000.

In partnership with Blue Mountain 
Village Association, The Blue Mountains 
Chamber of Commerce, Thornbury 
BIA, Clarksburg Village Association and 

Grey County, the initiative emphasizes 
the importance of shopping early and 
shopping safely while supporting local 
businesses throughout the Town.

“Last year we saw tremendous 
community support for our local 
businesses, with the campaign 
generating between $49,000 to 
$117,000 real dollars that went directly 
back into the community,” says Mayor 
Alar Soever. “This year, let’s build on this 
success and once again celebrate the 
holiday season supporting our many 
great local businesses.”

Enter for a chance to win:
For more information on the contest 
and to enter for your chance to win, 
please visit: exploreblue.ca/shop-local

Participants must be a legal resident of 
Canada and at least 19 years of age to 
be eligible for the contest. 


