
Minutes 
Rural Access to Broadband Internet Technology 
(RABIT) Task Force 

Meeting Date: October 20, 2021 
Meeting Time: 11:00 a.m. 
Location: Microsoft Teams Meeting 
Prepared by Sarah Merrifield, Executive Assistant Committees of Council 

A. Call to Order

Deputy Mayor Potter called the meeting to order at 11:01 a.m. with Councillor Sampson 
and Mayor Soever present. 

Town staff present were Chief Administrative Officer Shawn Everitt, Director of 
Operations Shawn Carey and Director of Planning and Development Services Nathan 
Westendorp. 

 Task Force Member Attendance

 Additions to the Agenda

None

Declaration of Pecuniary Interest and general nature thereof
NOTE: In accordance with the Municipal Conflict of Interest Act and the Town Procedural
By-law 2021-76, Rural Access to Broadband Internet Technology (RABIT) Task Force
members must file a written statement of the interest and its general nature with the
Clerk for inclusion on the Registry.

None

 Review of Minutes (October 6, 2021)

Minutes reviewed and deemed sufficient.



B. Staff Reports and Deputations 

B.1 Deputations, if any 

B.1.1 Nathan Westendorp, Director of Planning and Development Services, and Travis 
Sandberg, Planner II 
Re: Telecommunication Protocol Update 

Director of Operations Nathan Westendorp provided an overview of the 
Telecommunications Protocol Update Memorandum dated October 6, 2021. Nathan 
noted the memorandum was a result of Task Force and Council direction to pursue a 
Manager of Smart Cities direction. Nathan noted staff, at this time, is seeking further 
direction with respect to the Telecommunications Tower Plan. Specifically, Nathan 
enquired who the Task Force envisions completing the Telecommunications Protocol. 
Nathan noted an option would be for the Town to release a Request for Proposal to 
seek a consultant to undertake the work, which could potentially be expanded to 
include a tower siting investigation to identify preferred properties, and also assist with 
intake of future tower applications.  

Deputy Mayor Potter noted the Task Force’s preference that there be a minimum 
number of towers constructed, and noted it makes sense for tower installations to be 
aligned with an overall plan. With regard to the role of ISED, Nathan noted that ISED is 
still the approval authority for tower installations. Nathan confirmed that Planning staff 
were considering potential annual intakes of tower applications as an interim solution, 
however, ISED cautioned against that model.  

Nathan referenced contacts at Niagara-on-the-Lake that might be helpful to staff and 
the Task Force. 

Councillor Sampson noted there might be innovations to cellular roaming which could 
change the dynamic of tower application requests. 

Nathan noted that a key focus for the Town should be on building a framework for how 
to deal with future 5G requests. 

Nathan confirmed that Planning staff will provide an updated memorandum to a future 
meeting. 

Deputy Mayor Potter thanked Nathan for the presentation. 

Director of Planning and Development Services Nathan Westendorp left the meeting at 
11:20 a.m.  



B.1.2 Jodi Parps, Senior Manager of Government Relations, Provincial and Municipal, and 
Marnie Miron, Director of Service Expansion, Rogers 
Re: Town of The Blue Mountains – Rogers Outreach 

Deputy Mayor Potter welcomed Jodi Parps, Senior Manager of Government Relations, 
Provincial and Municipal, and Marnie Miron, Director of Service Expansion for Rogers. 
Marnie advised that her role with Rogers is to work with levels of government to 
improve internet connection for communities in need. Marnie confirmed that she and 
Jodi are the Task Force’s point of contacts on a move-forward basis. 

Deputy Mayor Potter introduced members of Council and staff on the call and provided 
a general overview of the Task Force focus and goals, and the Town’s history and 
involvement with Southwestern Integrated Fibre Technology (SWIFT). Deputy Mayor 
Potter noted the Task Force is aware of the need to work with the private sector and 
further, that a combination of solutions will be required to address broadband needs 
across the community. 

Mayor Soever noted the trend of service providers bidding on attractive projects, such 
as waterfront communities and subdivisions, without expanding into underserved, often 
rural areas. Mayor Soever noted the Task Force is interested in learning about how the 
Town can support larger and smaller Internet Service Providers to work together to 
service the harder-to-reach areas. Mayor Soever noted that fibre installations are 
typically inefficient and tend to overlap. Mayor Soever advised Rogers staff that the 
Town recently undertook a mapping exercise to identify the community coverage, which 
resulted in 2,500 additional data points being added to the Town’s coverage map. The 
next step is to map what is available to augment the system to serve the underserviced 
area. 

Marnie noted that while any coverage expansion is good, there has been a trend by 
service providers to “cherry pick” in areas of density. Marnie noted she has been 
advocating for a large-scale approach to connectivity without looking to overbuild – 
which could include working with other Internet Service Providers where needed. 
Marnier further noted a need to consider that full, long-term service requires 
movement beyond 50/10 connection speeds. 

Marnie further advised that Rogers has a consultant that the Task Force might wish to 
speak with. 

With respect to the Accelerated High Speed Internet Program Application (AHSIP), 
Marnie noted that Rogers is looking to participate in the program, and her 
recommendation for local government is to proceed with their respective municipal 
plan development. Marnie noted the Province has received some feedback over 
concerns about data quality, and Rogers is working closely with Infrastructure Ontario to 
improve data quality. 

With regard to next steps, the Task Force requested that Rogers consider if there are 
any areas that Rogers could provide assistance with as the Task Force furthers its 
Mandate. Rogers agreed that suggestions could be provided within a matter of weeks. 

Deputy Mayor Potter thanked Marnie and Jodi for the discussion. 



B.2 Staff reports, if any 

B.2.1 2022 Suggested Focus and Next Steps for the RABIT Task Force 

CAO Shawn Everitt advised the Task Force that $25,000 will be included for Council 
consideration in the 2022 Corporate Budget for the RABIT Task Force. 

Moved by: Councillor Sampson Seconded by: Mayor Soever 

THAT the Rural Access to Broadband Internet Technology (RABIT) Task Force receive 
Staff Report FAF.21.188, entitled “2022 Suggested Focus and Next Steps for the RABIT 
Task Force”; 

AND THAT the RABIT Task Force consider the following as presented in this report: 

• Improvements to Ontario One-Call;  

• Continued application to the Accelerated High Speed Internet Program (AHSIP) 
Grant Program;  

• Support for the Planning and Development Services Department as the municipal 
lead in developing an innovative Town Wide Telecommunications Protocol Strategy 
and provides future updates and progress reporting on the Strategy directly through 
Committee of the Whole to inform Council and the Community;  

AND THAT the RABIT Task Force next steps for 2022 to be reflected in the 2022 
proposed Budget for Council consideration, Carried. 

C. Matters for Discussion 

C.1 Update – Accelerated High Speed Internet Program Application – Task Force members 

None 

C.2 Action Item Tracking 

• Installation guidelines for conduit in The Blue Mountains Road Allowance 
(“Variation Agreement”) 

• Conduit Installation in Developments 
• Eh!Tel and GBTel Inc. Universal Broadband Fund Proposals 

 UBF cancelled and moved into AHSIP 
• Bruce Street Technologies and ICON Grant 

 Bruce Street is not proceeding with the ICON Grant, however, will 
proceed with installation of broadband in Heathcote 

• R2B2 and The Town of The Blue Mountains 
 Consideration of hiring a student intern from the University of Guelph 

R2B2 program in Fall 2021 to assist in data mapping 
 Will bring funding request through 2022 budget related to RABIT 

activities 

D. Correspondence 

None 



E. New and Unfinished Business 

E.1 Additions to the Agenda 

E.2 Items Identified for Discussion at Next Meeting 

• Update – Accelerated High Speed Internet Program Application 
• Telecommunications Protocol – Updated Memorandum from Planning and 

Development Services 

F. Upcoming Meeting Dates 

November 3, 2021, at 11:00 a.m. 
 Town Hall, Council Chambers (virtually) 

G. Adjournment 

Meeting adjourned at 12:12 p.m. 
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