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Agenda 
Community Recovery Task Force 
 

Meeting Date: August 26, 2020 
Meeting Time: 9:00 a.m. 
Location: Microsoft Teams Meeting 
Prepared by: Sarah Merrifield, Executive Assistant Committees of Council 

A. Call to Order 

 Task Force Member Attendance 

 Approval of Agenda 

Recommended (Move, second) 

THAT the Agenda of August 26, 2020 be approved as circulated, including any additions 
to the Agenda. 

Declaration of Pecuniary Interest and general nature thereof 
NOTE: In accordance with the Municipal Conflict of Interest Act and the Town Procedural 
By-law 2019-56, Community Recovery Task Force members must file a written 
statement of the interest and its general nature with the Clerk for inclusion on the 
Registry. 

B. Staff Reports and Deputations 

B.1 Deputations, if any 

None 

B.3 Staff Reports, if any 

None 

C. Matters for Discussion 

C.1 Attainable Housing Corporation Initiatives – Executive Director Sharon McCormick 

C.2 What’s New / Town Updates 

• Paid Parking Pilot Project – Director of Community Services Ryan Gibbons 
• Leisure Activities Plan – Ryan Gibbons 
• Residency Study – Mayor Soever 
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C.3 Rural Access to Broadband Internet Technology (RABIT) Task Force Overview 

NOTE: included for reference is a summary from Deputy Mayor Potter to guide the 
discussion. 

C.4 Updates from Task Force Advisory Participants 

D. Correspondence 

None 

E. New and Unfinished Business 

E.1 Additions to the Agenda 

E.2 Items Identified for Discussion at the Next Meeting 

F. Notice of Meeting Dates 

To be determined 

G. Adjournment 

Recommended (Move, second) 

THAT the Community Recovery Task Force does now adjourn at (TIME) a.m. to meet 
again at the call of the Chair. 
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Our Mandate

Facilitate the supply of suitable, 
adequate, attainable and 
sustainable housing for moderate 
income working individuals and 
families locked out of the housing 
market in the Town of The Blue 
Mountains in a financially prudent 
manner that supports economic 
development and workforce 
development.



Priorities for Next 5 Years
250  Units 

Rental first priority
Ownership following quickly thereafter

Site Development
Build

• “Gateway” Thornbury site RFP
• Review of other sites 

Incent 
• Strategy for incenting Property Owners & 

Landlords to prioritize workforce housing 
and conversion from Short Term Rentals

• Develop criteria and suite of municipal 
incentives including development charges, 
planning and building fees

Buy
• Purchasing selective units for resale from 

current developments for perpetual 
attainability programs



What is 
Attainable 
Housing?

For people who live and 
work in The Blue 
Mountains or have 
retired from active 
employment and chose 
to live in The Blue 
Mountains. It provides 
quality housing that is 
affordable and available 
for rent or purchase to 
eligible families or 
individuals whose 
housing needs are not 
being met by the private 
market.

Eligibility policy 
approved June 10 2020

Attainable Rental 
Program Criteria:
• Income and assets
• Employment
• Residency
• Occupancy

Expressions of interest 
to open this summer

Details of how the 
program will work 
coming later in 2020



Our Path 
Forward

Gateway 
Site

Attainable 
Housing

Fall 2019 – review of 5 sites for 
consideration.  Community survey 
feedback on need for green space. 
2 sites removed from further 
consideration

May 2020 – concept designs 
prepared for Board and public 
feedback to inform RFP. 

June 2020 – municipal initiated 
planning amendments

Fall 2020 Public Open House & 
Public Meeting 

Spring 2021 detailed site approvals

Shovels in the ground mid-2021

Getting to Shovel Ready 

Derisking = minimizing costs

• Planning parameters 
provide  certainty on 
acceptable designs

• Predevelopment activities 
on site to advance 
construction schedule

• BMAHC as a non profit 
housing corp has been 
successful in receiving 
grants to cover some of 
these costs 

• Demolition of existing 
building on site

De-Risk for TBM
• Builder to provide 

construction financing
• Secure pipeline of tenants:

• Establish head leases
• Identify reliable 

commercial use 
• Rent affordability for 

our workforce



Eligibility for Attainable Rental 
Program
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Moderate household income 50 – 130% of 
median income for TBM (approx $40,000 to 
$100,000) 

Primary applicant must be employed in TBM 
for min annual avg 30 hr/wk and be either:

• an individual working in TBM; or 
• self employed with day to day operations in 

TBM; or 
• an individual at least 55 years of age and 

has ceased active Full Time employment 
but who has working in TBM for at least 3 
of the past 5 years

Must be permanent and sole residence

Must not have greater than $100,000 
innet assets 
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Keep Up To Date

Sign up for our new quarterly
E-newsletter

Get progress on our project, programs 
and info related to housing and living in 
The Blue Mountains 

Sign Up at 
http://thebluemountainshousing.ca
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Questions

‘Like’ us on Facebook The Blue Mountains Attainable Housing Corp
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RABIT overview 

Deputy Mayor Rob Potter 

Chair, RABIT Task Force 

The Rural Access Broadband Internet Technology Task Force was formed by a resolution of 
Council on June 29, 2020. 

The COVID-19 pandemic has shown us that rural broadband internet connectivity can no longer 
be viewed as a luxury. Farmers, medical practitioners, residents, students, business people, 
emergency services personnel, veterinarians – in short everyone in the rural area – needs 
access to affordable, reliable broadband just as they need access to telephones, electricity and 
other utilities and communications services. 

The Mandate of the Task Force, as stated in the Terms of Reference, has several elements. 
Essentially, the Task Force’s mission is “to undertake strategic planning, program development, 
implementation and evaluation of initiatives for opportunities in providing effective, affordable 
and sustainable Broadband Internet to the rural areas of the Town of The Blue Mountains”. 
(See Attachment 1 for RABIT’s complete Mandate.) 

As we began our work, we were already aware of several firms interested in providing rural 
broadband in the area through various means. One of these, a local firm, Bruce St. 
Technologies, had a proposal to provide broadband via fibre optic cable and had made us 
aware that they could move forward very quickly. 

At this time, we learned that the provincial and federal governments were both proposing new 
programs to offer financial support to programs that would expand connectivity to broadband 
internet at a minimum standard of 50 Mbps download and 10 Mbps upload. 

The provincial program, known by the acronym ICON, came on-stream very quickly and 
required that Stage 1 applications for the First Intake be submitted by August 21, 2020. Among 
the requirements were the need for projects to be “shovel ready” and to include a private-
public partnership with at least one partner having a minimum of three years of experience in 
providing internet service to rural customers. A Second Intake is to follow later this year. 
Multiple applications are allowed from any source, including municipal/private partnerships. 

Blair Almond, owner of Bruce St. Technologies, informed us that he wanted to apply to ICON 
with his existing proposal and asked the Task Force to consider endorsing his application.  

At the same time, we were made aware that a group of apple growers were working on a plan 
to create an irrigation system in the same area of town that would be the logical first locale for 
the internet project. Through the efforts of CAO Shawn Everitt, we were able to bring both sets 
of proponents together to explore the potential to share resources to improve the viability of 
both projects. 
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After reviewing his proposal carefully, the Task Force recommended that Town Council endorse 
the Bruce St. Technologies proposal and application to the ICON program. It should be noted 
that the Town is not being asked to provide funding for this project. This was supported 
unanimously by Council in approving staff report FAF.20.132 at a Special Meeting of Council on 
August 20, 2020. The task force is considering issuing an Request for Proposals to solicit 
proposals from industry for other projects for the second intake for ICON grants later this year. 

This is just the beginning of what promises to be a multi-faceted approach to providing Rural 
Broadband Internet to the 50/10 standard in The Blue Mountains as far as technology will 
allow. This first project can serve as a hub from which future projects will expand connectivity 
to all homes, farms and businesses across the Town. 

Thank you to the members of the Recovery Task Force for your hard work throughout the 
pandemic and in the weeks and months to come. Thank you also for this opportunity to tell you 
about the RABIT Task Force’s first steps. I believe Mayor Soever, Councilor Sampson and CAO 
Everitt can answer any questions that may arise. 
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APPENDIX 1 

From Terms of Reference for the Rural Accesss Broadband Internet Technology Task Force 

2. MANDATE 

The Mandate of the Rural Access to Broadband Internet Task Force is to: 

1. Undertake strategic planning, program development, implementation and evaluation of 
initiatives for opportunities in providing effective, affordable and sustainable Broadband 
Internet to the rural areas of the Town of The Blue Mountains; 

2. Engage and to work collaboratively with the County of Grey and the SouthWestern 
Integrated Fibre Technology “SWIFT” to ensure appropriate information sharing is 
achieved; 

3. Educate Council, community and stakeholders about the Mandate of the Committee; 
4. Connect with stakeholders who may assist in providing opportunities in the provision 

and funding of Rural Access to Broadband Internet;  
5. Actively work with the local suppliers of Internet and other services that can provide 

utility corridors for the provision of Broadband Internet in the rural areas of The Blue 
Mountains; 

6. Connect with community stakeholders that may be able to provide in-kind support; 
7. Provide updates and recommendations to the Committee of the Whole of Council 

regarding progress and opportunities in the provision of Broadband Internet; 
8. Recommend to Council on an annual basis, an operational budget that will also 

contemplate a long-term strategy for funding Rural Access to Broadband Internet 
opportunities and initiatives; 
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